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Israel Races to Hit Iran Hard While It Still Can, Officials Say

Prime Minister Benjamin Netanyahu gave the order on Tuesday for the military to accelerate its attacks, with a 48-hour deadline, four people briefed on the matter said.

Workers and firefighters at an apartment building hit by U.S.-Israeli airstrikes in Tehran on Monday. Arash Khamooshi for The New York Times



By David M. Halbfinger, Ronen Bergman, Natan Odenheimer and Adam Rasgon



Mar 25, 2026 at 11:08 p.m.

With the growing potential for talks between the United States and Iran, the Israeli military is striking as many key targets as it can, concerned the war could soon be brought to a halt, two senior Israeli officials and two people briefed on the matter said.

On Tuesday, Prime Minister Benjamin Netanyahu ordered that every effort be made over the next 48 hours to destroy as much of the Iranian arms industry as possible, according to the two officials.

The order came after Mr. Netanyahu's government obtained a copy of a U.S.-drafted, 15-point plan to end the war, the officials said, one of whom was present at meetings at which it was discussed.

The haste reflected a concern in the Israeli government that President Trump could announce peace talks at any moment, the officials and the two people briefed on the matter said. All spoke on the condition of anonymity to discuss sensitive matters of national security.

The Trump administration has not officially confirmed or denied the existence of a plan, or whether such a plan has been passed to Iran.

Israel is acutely concerned about the possibility of a deal when it has yet to fulfill its key aims. Those aims are eliminating Iran's ballistic-missile threat, ensuring Iran cannot develop a nuclear weapon and creating the conditions under which the Iranian people could rise up against their government, which currently appears to be an unrealistic expectation.

"If you do not obtain the three objectives, you will not be able to end the war," Boaz Bismuth, a member of Mr. Netanyahu's party and chairman of the foreign affairs and defense committee in Parliament, said in an interview.

Though the U.S. plan was highly general in its terms, with much still to be determined, it was detailed enough to alarm Mr. Netanyahu, his staff and Israel's defense chiefs, the officials said. The Israeli government believed the plan did not ensure that Iran's nuclear program and ballistic-missile capabilities would be sufficiently curbed.

Prime Minister Benjamin Netanyahu of Israel, in Jerusalem, on Thursday. Ronen Zvulun/Reuters


Mr. Netanyahu gave the order to accelerate airstrikes in Iran at a tense meeting on Tuesday, deep underground in the bowels of Israel's Tel Aviv military headquarters. It followed briefings by top commanders, including the heads of the air force and of military intelligence, on what targets could still be struck, the two officials said.

Israel's haste to attack underscores the limitations it faces as the United States' junior partner in the war, according to five Israeli national-security officials. The decision to end the war rests with Mr. Trump, the officials said, and Mr. Netanyahu has little influence over that.

Yet there is division among those security officials about whether or not the war should continue. Some said that Israel still had an extensive list of targets in Iran, and that they would be pleased if the war went on for another week. Others said they would prefer it end as soon as possible.

Three of the officials argued that while the war's biggest achievements had occurred in its first week, the gains since then have diminished. They said that there were growing concerns about international public opinion of the war, its enormous financial cost, and the accumulating costs to Israel's population in casualties, destruction, trauma and fatigue.

Some Israeli experts say that neither outcome -- the end of the war or its continuation -- would bring positive results for Israel.

"You're damned, if you do, and you're damned, if you don't," said Danny Citrinowicz, a retired military intelligence officer who specialized in Iran.

In any negotiation to end the war, Iran would most likely insist on retaining its ability to develop ballistic missiles, enrich uranium and assert authority over the Strait of Hormuz, Mr. Citrinowicz said. The strait is a strategic waterway that Iran has effectively closed to most international shipping.

And the longer the war continues, the greater the risk that Israel and the United States will be pulled into a "war of attrition," which could result in the destruction of most of the energy infrastructure in the Persian Gulf, Mr Citrinowicz added.

"The Iranians won't capitulate," he said. "I can't see a good outcome here."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/25/world/middleeast/israel-attacks-iran-ceasefire-plan.html
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High Oil and Gas Prices Could Outlast Trump's War With Iran

While the president has promised rapid relief, Americans could feel the financial sting of the conflict for some time after it ends.

Even when the conflict ends, it may be weeks or months before American families and businesses see a true break in spiraling energy costs. Tierney L. Cross/The New York Times



By Tony Romm and Rebecca F. Elliott
Tony Romm reported from Washington, and Rebecca Elliott from Houston.


Mar 25, 2026 at 02:39 a.m.

As the war with Iran began to send oil and gas prices soaring around the world, President Trump shrugged off the fallout as a temporary setback for the U.S. economy.

"When this is over," he told reporters this month, "oil prices are going to go down very, very rapidly."

In the end, it may not be so simple.

Even if Mr. Trump were to broker an end hostilities with Iran before his new, self-imposed Friday deadline, it may still be weeks, if not months, before American families and businesses see a true break in their spiraling energy costs, economists and industry executives say.

An end to the war would abate a geopolitical crisis and most likely help to reopen clogged shipping lanes in the Middle East, nudging down oil and gas prices from their recent highs. But any relief would arrive gradually for most consumers -- and probably not fast enough to undo the damage to the U.S. economy.

By midday Tuesday, the markets seemed downbeat about the odds of a swift and easy resolution to the war. The price of a barrel of Brent crude, the international benchmark, hovered around $100, up nearly 40 percent since the war started. An average gallon of gasoline also topped $3.97 nationally, according to AAA motor club, which reflected a roughly one-dollar jump from a month ago.

Mark Zandi, the chief economist for Moody's Analytics, said the prospect of sustained high costs affirmed a well-worn adage in the energy industry: "Prices rise like a rocket, fall like a feather."

If the war were to end soon, he predicted that it would still take about six to eight weeks for oil production and shipments to normalize. At that point, oil could settle around $80 per barrel of Brent crude, higher than before the bombing began. Prices at the pump would probably fall slowly, too.

The exact timeline will depend on many factors, including the extent of the damage to the energy infrastructure in the Middle East and the fate of the Strait of Hormuz, a major oil and gas thoroughfare that has been all but closed for weeks. The trajectory for prices will also vary by fuel type: The war has strained the global supply of diesel and jet fuel, in particular, meaning those prices could stay higher for a longer period.

Such spikes tend to ripple across the economy in myriad, lasting ways. Groceries could become more expensive because of higher shipping costs, for example, while airfares in the summer travel season similarly could rise. In an early, ominous sign, the top executive of United Airlines warned Bloomberg Television on Tuesday that it could raise ticket prices by 20 percent if the war with Iran continued to bog down jet fuel.

"We don't have any idea where the price is going to go," said Mike Sommers, the chief executive of the American Petroleum Institute, which represents the oil industry. "We don't know what the condition of the assets are going to be. We don't know how long it's going to take us to get the production that's come offline, how long that's going take to get back up and going."

Asked about the administration's economic projections, Taylor Rogers, a White House spokeswoman, maintained in a statement that prices would drop "rapidly" once the war concluded.

"President Trump has been right about everything, and he will be right again when these short-term disruptions are past us," she said.

The ever-shifting economic variables only add to the stakes for Mr. Trump, as the U.S.-led war with Iran now stretches into its fourth week. Even as experts continue to raise alarm about the consequences of a protracted conflict, the president has maintained that his war is worth the cost -- and will yield substantial benefit by delivering a more stable Middle East.

"Our economy was fantastic," Mr. Trump said on Monday, as he sought to make the case for why he had to "stop and make a little journey into the Middle East and eliminate a big problem."

In fact, the U.S. economy had been showing signs of strain before the war began, evident in persistently high consumer prices and a recent rise in the nation's unemployment rate. Those stresses had helped to contribute to sense of frustration among Americans, many of whom blamed Mr. Trump for their financial woes in recent polling ahead of the midterm election.

The average price for a gallon of gasoline in the United States is nearing $4, a roughly one-dollar jump from a month ago. Vincent Alban/The New York Times


Many analysts have warned that the nation's trajectory could worsen considerably if the Iran war continues and oil prices stay sky high into next month or beyond, raising the risks that the United States could slip into a recession. But an early glimmer of relief arrived on Monday, after Mr. Trump said he would suspend his threat to escalate the bombing -- by attacking Iranian energy facilities -- so that the two sides could begin early discussions about an end to the conflict.

Within hours, however, leaders in Washington and Tehran offered competing assessments about the scope of the negotiations and their progress. That discrepancy underscored a hard truth: While the United States and Israel may have started the war, all of the countries would have to agree to end the fighting if they hoped to bring calm to energy and financial markets around the world.

Michael Pearce, the chief U.S. economist for Oxford Economics, said the market response reflected the reality that it "takes two to tango."

In a report on Friday, his firm predicted that persistently high oil and gas prices could push up the cost of groceries and other goods, causing inflation to "rise sharply" in March and April. The resulting hit to consumers, the firm found, could contribute to a slowdown in the economy, which they said would grow 2.4 percent this year, down from their previous 2.8 percent projection.

Even if Mr. Trump can broker a faster end to the conflict, however, Mr. Pearce said there would not be a "sudden switch" that brought energy costs back to their prewar levels.

Once the Strait of Hormuz is opened, the traffic may not return immediately, and the risk of traversing a recent war zone may keep prices elevated for some time, analysts say. It may also take time to restart energy production in countries including Saudi Arabia, which have halted some of their operations in recent weeks as storage tanks have filled up in the face of drone attacks and mounting security risks.

"How quickly that production can actually come back online is an uncertainty that we're going to have to deal with as we go forward," Mike Wirth, chief executive of Chevron, said Monday at an energy conference in Houston, CERAWeek by S&P Global. "It's going to take some time to come out of this."

The comments have offered a stark contrast with Mr. Trump's oft-repeated claim that energy prices will plummet once the hostilities conclude. To help prevent even further price shocks, the administration in recent days has released oil from the nation's strategic stockpile and moved to lift some sanctions on adversaries, including Iran, in the hopes of boosting global supply.

Any decline in gasoline, in particular, would happen only gradually: By Mr. Zandi's calculations, every $10-per-barrel increase in oil corresponds with a 25-cent increase in gas prices. Given the time it takes to process crude into gasoline, the pain at the pump may not dissipate as quickly as Mr. Trump has suggested.

"The administration may want oil prices and gas prices to drop very quickly, but they are likely to be confronted by the laws of gravity in the energy markets," said Neale Mahoney, a top economics professor at Stanford University who served at the White House under former President Joseph R. Biden Jr.

Mr. Mahoney pointed to the price shock after Russia invaded Ukraine in 2022, which constrained the global supply of energy and left consumers reeling at the gas pump. Then, he said, "prices shot up during the spring, then there was a slow drift down of prices in the summer and into the fall of 2022."

This time, Mr. Mahoney said, the dynamic in the Persian Gulf is much different, given the reduced output of the region. But he said the impact of those sustained higher prices would be acute, since "history tells us those get passed" to consumers.




This article was downloaded by calibre from https://www.nytimes.com/2026/03/24/us/politics/oil-gas-prices-iran.html
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Mamdani Is Quietly Backing Away From a Threat to Raise Property Taxes

The mayor has left lawmakers with the belief he does not plan to pursue an unpopular property tax increase, as he looks to close a budget gap of $5.4 billion over two years.

Mayor Zohran Mamdani blamed his predecessor, Eric Adams, for leaving the city with a multibillion-dollar deficit. Dave Sanders for The New York Times



By Sally Goldenberg, Benjamin Oreskes and Jeffery C. Mays



Mar 25, 2026 at 02:00 p.m.

When Mayor Zohran Mamdani threatened last month to raise property taxes on New Yorkers, it was seen as a tactic to pressure Gov. Kathy Hochul into increasing income taxes on the wealthy.

Instead, it provoked immediate backlash.

Numerous elected officials -- from Mr. Mamdani's left-leaning allies to centrist Democrats representing Black homeowners -- said in no uncertain terms that raising property taxes was a nonstarter.

The mayor began to quietly retreat. He convened city and state lawmakers in a series of private meetings to hear their concerns and let them know he was highly unlikely to pursue the tax increase as he was pushing for more state revenue, according to interviews with nine lawmakers.

Now, five weeks after he proposed increasing property taxes by 9.5 percent, the mayor seems to have all but given up on the idea, even as Ms. Hochul shows no interest in raising income taxes on the rich -- a priority for Mr. Mamdani's democratic socialist base.

By trying to use the proposed property tax increase as leverage with the governor, Mr. Mamdani appeared to have overestimated his power and underestimated the severe antipathy New Yorkers have toward a property tax system that often disproportionately affects middle-class homeowners.

His strategy also illustrated the risks of trying to pressure a governor whom he'd already endorsed for re-election without building public support for his tax plan.

Mr. Mamdani portrayed his announcement last month as a binary: Either Albany would raise taxes on those making $1 million or more a year and funnel more state revenue to the city, or property taxes would go up and the city would have to raid its budget reserves.

The mayor's framing of the choice greatly angered Ms. Hochul, who thought Mr. Mamdani's presentation amounted to grandstanding, according to three people familiar with her thinking. The mayor, who has refrained from appearing at rallies with allies to push higher taxes, had agreed not to escalate his rhetoric on demanding tax increases, two of the people familiar with the matter said.

The episode was a rare sign of tension between Ms. Hochul and Mr. Mamdani, who have forged a close partnership since he took office. Their multibillion-dollar announcement on child care exemplified some of their shared priorities, and Ms. Hochul said earlier this month that she is "working very hard to have a constructive relationship with the mayor."

But she added that city officials needed to be doing more to rein in spending, especially after the governor had just agreed to give the city $1.5 billion in aid for a host of municipal services.

"One and a half billion is not something that is handed out every day," she said. "I did that because I wanted to help them get a foundation to build from as they look for savings, which I think are necessary. So this is for them to work out now."

From the outset, Mr. Mamdani had presented the property tax hike as a last resort, should he be left with a deficit after state leaders conclude their budget process. The state budget is due on April 1 but frequently is resolved after that deadline. Should that deficit persist, he would most likely still have time to try to build support for hiking property taxes -- the only tax unilaterally under a mayor's control -- before his next budget presentation is due on May 1. 

 "I don't think he wants to raise property taxes," said Leroy Comrie, a state senator from Queens who attended a task force meeting where Black politicians voiced their frustration over the proposal. "He knows that it will hurt minority communities the most."

James Sanders Jr., a state senator from Queens, said the mayor's proposal "caused an earthquake in the Black population, which was just starting to get to know him" and raised the "question of whether the administration is fully getting it."

Now, as state budget negotiations enter their final, frenzied stretch, Mr. Mamdani and his team are instead pushing other increases to corporate and unincorporated business taxes and to the personal income tax rate in New York City, as first reported by the news site New York Focus.

Increasing property taxes is so unpopular that a New York mayor has not done it substantially since Michael R. Bloomberg raised them by 18.5 percent to account for economic fallout from the Sept. 11, 2001, terrorist attacks.

Liz Krueger, the longtime Senate Finance Committee chair representing the Upper East Side, said that New York City was truly in "crisis" then, suggesting that the city under Mr. Mamdani was in nowhere near as dire shape.

"People in executive positions frequently float test balloons," she said. "I think that this test balloon showed that it wasn't a very feasible proposal."

Carl Heastie, the Assembly speaker who represents a homeowner-heavy section of the Bronx, agreed.

"Property, a lot of the time, is the biggest asset that people will have in their lives," he said. "I just think you don't want to mess with that."

Many New Yorkers oppose Mr. Mamdani's proposal to raise property taxes, especially Black homeowners in boroughs outside Manhattan. Madison Swart for The New York Times


When Mr. Mamdani unveiled his $127 billion budget proposal last month, he blamed the budget crunch on his predecessor, Eric Adams, and said it made it harder for him to try to fund his sweeping campaign agenda that included faster bus service and greatly expanded child care services.

He said the proposed property tax increase would raise $14.8 billion in revenue over four years, even as he insisted he didn't want to have to enact the measure.

Several people involved in the city's budget negotiations who were granted anonymity said City Hall officials were taken aback by the level of opposition to the proposal. One of Mr. Mamdani's former colleagues in the State Legislature told the mayor that if he went through with the property tax proposal, he would be a one-term mayor.

In one of two meetings late last month with City Council members, Mr. Mamdani and a few of his aides gathered in a private room in City Hall with the Council's Progressive Caucus, a group of lawmakers ideologically aligned with the mayor.

According to someone who attended, the legislators made clear their opposition to his property tax proposal, which the entire City Council would need to approve in order for it to take effect. The mayor indicated he was confident about getting more state aid to close a projected budget deficit of $5.4 billion over two years, the person said.

"I can confirm the administration has never asked us to support this," Councilwoman Sandy Nurse, a co-chair of the Progressive Caucus, said of the proposed property tax increase.

After the mayor addressed members of the state's Black Legislative Task Force a few weeks ago, some attendees came away convinced that he was using the warning of a tax increase purely as a bargaining chip.

Chantel Jackson, an assemblywoman from the Bronx who chairs the Black Legislative Task Force, said his property tax move "definitely caused a ruckus that I don't think he was prepared for or that his team was prepared for."

For now, the mayor is considering other options to close his budget gap, including drawing down the city's cash reserves, which the city comptroller, Mark Levine, and other financial ratings agencies have warned against.

At the same time, he has proposed championing a reform to the state's property tax system, which has long been the subject of scorn and legal action from critics who have derided it as being wildly inequitable and placing an unfair burden on lower-income New Yorkers.

In the complex system, which breaks real estate into four tax classes, some properties pay much less than their market value would dictate while others pay too much.

When asked about the proposed property tax hike, the mayor's spokeswoman, Olivia Lapeyrolerie, said it was too early to draw conclusions, noting that the city budget typically comes together in June. The deadline for enacting a budget is June 30.

"March comes before June, and the mayor is focused on working with our partners in Albany to close the city's inherited budget gap," Ms. Lapeyrolerie said. "As happens annually, the mayor will then negotiate a budget with the City Council, based on what emerges from the state budget."

If the mayor does intend to push a property tax increase, getting City Council support will not be easy.

Among the early, vocal detractors of the idea was City Council Speaker Julie Menin, whose support Mr. Mamdani needs to pass his budget. Ms. Menin also declined to join the call for an income tax hike or lay out agency cuts.

"Speaker Menin was clear from the outset that raising property taxes isn't an option," Council spokesman Yoav Gonen said. "Doing so would exacerbate the affordability crisis for renters, small businesses, homeowners and communities across the city."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/25/nyregion/mamdani-property-tax-increase.html
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Meta and YouTube Found Negligent in Landmark Social Media Addiction Case

A jury found the companies harmed a young user with design features that were addictive and led to her mental health distress.

Video: Jury Rules Against Meta and YouTube for Addictive Features

Meta and YouTube must pay a plaintiff a combined $6 million after a jury found that they knowingly designed features that were addictive and harmful for a young user.


By Cecilia Kang, Ryan Mac and Eli Tan
Cecilia Kang reported from Washington, Ryan Mac from the California Superior Court in Los Angeles County and Eli Tan from San Francisco.


Mar 26, 2026 at 12:24 a.m.

The social media company Meta and the video streaming service YouTube harmed a young user with design features that were addictive and led to her mental health distress, a jury found on Wednesday, a landmark decision that could open social media companies to more lawsuits over users' well-being.

Meta must pay $4.2 million in combined compensatory and punitive damages, and YouTube must pay $1.8 million.

The bellwether case, which was brought by a now 20-year-old woman identified as K.G.M., had accused social media companies of creating products as addictive as cigarettes or digital casinos. Citing features like infinite scroll and algorithmic recommendations, K.G.M. sued Meta, which owns Instagram and Facebook, and Google's YouTube, claiming they led to anxiety and depression.

The verdict in K.G.M.'s case -- one of thousands of lawsuits filed by teenagers, school districts and state attorneys general against Meta, YouTube, TikTok and Snap, which owns Snapchat -- was a major win for the plaintiffs. The finding validates a novel legal theory that social media sites or apps can cause personal injury. It is likely to factor into similar cases expected to go to trial this year, which could expose the internet giants to further financial damages and force changes to their products.

Luis Li, the attorney representing YouTube and Google, arrives at the court after the jury reached a verdict in the bellwether case. Mike Blake/Reuters


The personal liability argument draws inspiration from a legal playbook used against Big Tobacco last century, in which lawyers argued that the companies created addictive products that harmed users. The companies have largely dodged legal threats by citing a federal shield, called Section 230 of the Communications Decency Act of 1996, which protects them from liability for what their users post.

TikTok and Snap both settled with the plaintiff for undisclosed terms before the trial started.

Wednesday's verdict follows a ruling this week by a New Mexico jury in another case brought by the state attorney general there, which found Meta liable for violating state law by failing to safeguard users of its apps from child predators. That jury decided on Tuesday that Meta should pay $375 million in that case.

Raul Torrez, New Mexico attorney general. Wednesday's verdict follows a ruling by a New Mexico jury in a case brought by Mr. Torrez. Greg Kahn for The New York Times


The trial in the California Superior Court in Los Angeles County began last month, with the jury of seven women and five men taking more than a week of deliberation to reach its verdict. The $6 million in financial damages are a drop in the bucket for Meta and YouTube's parent company, Google, which bring in billions in revenue every quarter.

But the lawyers, parents and consumer interest groups supporting plaintiffs in other suits hailed the jury's decision as a major step to rein in social media giants.

Parents of children whose deaths were related to social media involvement outside Los Angeles Superior Court last month, during Mr. Zuckerberg's testimony. Mark Abramson for The New York Times


"This is the first time in history a jury has heard testimony by executives and seen internal documents that we believe prove these companies chose profits over children," said Joseph VanZandt, one of K.G.M.'s lawyers.

"We respectfully disagree with the verdict and are evaluating our legal options," a Meta spokeswoman said.

Google also said it disagreed with the verdict and plans to appeal. "This case misunderstands YouTube, which is a responsibly built streaming platform, not a social media site," said Jose Castaneda, a Google spokesman.

The cases have been compared to those against Big Tobacco last century, when Philip Morris and R.J. Reynolds were accused of hiding information about the harms of cigarettes. The companies reached a $206 billion master settlement with more than 40 states in 1998 that led to an agreement to stop marketing to minors. Strict tobacco regulations and a decline in smoking followed.

Though the California Superior Court of Los Angeles County verdict is an initial victory against tech giants, legal experts said it was unclear if the decision would represent a similar turning point. Eight other cases brought by individual plaintiffs are slated to go to trial there. A set of federal cases brought by states and school districts in Oakland, Calif., at the U.S. District Court of Northern California, are scheduled for jury trials this summer.

"There is a long road ahead, but this decision is quite significant," said Clay Calvert, a nonresident senior fellow at the American Enterprise Institute, a center-right think tank, and expert on media law. "If there are a series of verdicts for plaintiffs, it will force the defendants to reconsider how they design social media platforms and how they deliver content to minors."

Concern about social media use has mounted globally. In 2024, the U.S. surgeon general called for adding warning labels to social media explaining that the platforms were associated with mental health harms for adolescents. In December, Australia barred children under 16 from using social media. Malaysia, Spain and Denmark are considering similar rules.

But most efforts to regulate social media in the United States have failed. K.G.M., whose first name is Kaley, filed her lawsuit in 2023 against Meta, Snap, YouTube and TikTok. Kaley, who lives in Chico, Calif., said she had begun using social media at age 6 and claimed the sites caused personal injury, including body dysmorphia and thoughts of self harm.

Her case, which was presided over by Judge Carolyn B. Kuhl, represented one of the strongest personal injury cases among the thousands of suits filed.

Ahead of the trial, lawyers for the companies argued to the judge that the cases should be dropped, invoking speech protections. Lawyers for the plaintiff countered that the case was about product design, not speech.

While Snap and TikTok settled, lawyers for Meta and YouTube proceeded, saying they had a strong legal defense. It was too hard to prove social media was addictive and caused personal harms, the companies said.

During opening arguments, one of K.G.M.'s lawyers, Mark Lanier, presented the jury internal company documents from Meta and YouTube that showed tech executives knew of and discussed the negative effects of their products on children. Mr. Lanier argued that features like infinite scroll, algorithmic recommendations and autoplay videos were designed to entice and hook young users to compulsively engage with the platforms.

Mark Lanier, one of the attorneys representing K.G.M., the plaintiff in the social media case.  Mike Blake/Reuters


Meta countered that K.G.M.'s mental health issues were caused by familial abuse and turmoil. YouTube argued that it was not a social media company and that its features were not designed to be addictive.

During the five-week trial, K.G.M.'s lawyers grilled Meta's chief executive, Mark Zuckerberg, and the head of Instagram, Adam Mosseri. The executives rejected claims that Instagram, which K.G.M. began to use at age 9, could be described as "clinically" addictive.

K.G.M. testified about her childhood and using social media as both a creative outlet and an escape from bullying at school. She spent hours a day on Instagram and posted hundreds of photos using beauty filters to mask her insecurities, which she said led to her body dysmorphia.

On Wednesday, all but two of the jurors found both companies liable, determining that Meta and YouTube were negligent in designing their platforms, and that their products harmed K.G.M. The plaintiff, dressed in a tan sweater and long pink dress, sat in the first row of the public benches and listened intently to the verdict, but showed little emotion.

During arguments on punitive damages, Mr. Lanier held a jar of M&M's, saying each piece of candy represented a billion dollars of the companies' value.

"You can take out a handful and not make a difference," he said, scooping out a few with his hand. "You can take out two handfuls and not make a difference."

Meta's lawyer, Paul Schmidt, suggested that the jury could avoid punitive damages completely. Meta is already on the path toward making changes toward protecting young users, he added.

Luis Li, YouTube's lawyer, apologized to K.G.M.

"We are sorry for the things you have suffered," he said. "We at YouTube truly hope there have been things at YouTube that have enriched your life and allowed you to express yourself."

Mr. Lanier responded by saying, "A lawyer apology is not the same as accountability." He used his teeth to crack off the shell of a single blue M&M.

"This is like $200 million," he said. "They do not want to feel the pain for what they did."

The jury ultimately decided on $3 million in punitive damages after deliberating less than an hour, doubling the amount of compensatory damages already owed by the companies.

Outside the courtroom, jurors who gave their first names as Matthew and Victoria said they had shied away from giving K.G.M. a huge sum.

"We wanted to focus on the future and what teens and children would be subjected to in the future," Victoria said, speaking of the precedent set for the companies by their decision.
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After 1,400 Years, the First Female Archbishop of Canterbury Is Enthroned

Sarah Mullally was installed on Wednesday at Canterbury Cathedral. Her appointment to the role has been both celebrated and denounced by some factions within the global Anglican Church.

Sarah Mullally, the archbishop of Canterbury, arriving at her installation ceremony at Canterbury Cathedral on Wednesday. Pool photo by Yui Mok



By Megan Specia
Reporting from Canterbury and London, England


Mar 25, 2026 at 11:01 a.m.

Engraved on three stone slabs at Canterbury Cathedral is a list of all the archbishops of Canterbury, beginning with St. Augustine in A.D. 597.

The first 105 names belong to men.

The newest name, though, inscribed by a stonemason two months ago, breaks the mold: Sarah Elisabeth Mullally.

On Wednesday, Archbishop Mullally, 63, was formally installed as the most senior cleric in the Church of England and spiritual leader of the Anglican Communion, which includes some 85 million Anglicans around the world. The ceremony, rich with tradition and attended by the British prime minister and the prince and princess of Wales, was weighted with significance for many in the church.

"Installing Sarah as our first female archbishop would have almost been unimaginable even 50 years ago," said the Very Rev. Dr. David Monteith, dean of Canterbury Cathedral, speaking ahead of the ceremony. "Today matters."

While she legally took up the role in January, Archbishop Mullally's installation on Wednesday was the symbolic start of her ministry, where she delivered her inaugural sermon to around 2,000 people.

On Wednesday, Archbishop Mullally was formally installed as the most senior cleric in the Church of England and spiritual leader of the Anglican Communion. Pool photo by Gareth Fuller


The archbishop used her sermon to extol the power of hope, saying that she was uplifted by the belief that "nothing will be impossible with God." But she also acknowledged the challenges that people face in their daily lives and the sometimes destructive role of Christian churches, in words that seemed to refer to the history of abuse scandals in religious communities. It was the Church of England's handling of a sexual abuse scandal that led to the resignation of her predecessor, Justin Welby.

"In a world already torn by conflict, suffering and division, we must also acknowledge the hurt that exists much closer to home," she said. "We must not overlook or minimize the pain experienced by those who have been harmed through the actions, inactions and failures of those in our own Christian churches and communities."

Despite the celebratory nature of the day's events, the new archbishop inherits a church in a moment of transition and unease, both in Britain and the rest of the world. For more than two decades, the global Anglican Communion -- which includes the Episcopal Church in the United States and the Church of Nigeria, among others -- has been divided over issues including same-sex marriage and the ordination of women and L.G.B.T.Q. people.

After Archbishop Mullally's appointment was announced, a conservative alliance of Anglicans abroad denounced the news, expressing "sorrow" and stating that "the Bible requires a male-only episcopacy."

But there is hope within the church that the appointment of Archbishop Mullally, a trusted and familiar leader with a background in health care, will signal a new, more welcoming era for the institution and a break with the scandals of the past.

A Knock on a Door and a 13th-Century Chair

At the start of the ceremony in Canterbury, the archbishop knocked on the cathedral's Great West Door with a cane, seeking admission, and was let in by local schoolchildren. A mandate sent by King Charles III instructing the church to install her as the archbishop was read out -- he wasn't present, but Prince William and Catherine, Princess of Wales, were -- and the archbishop renewed her vows and commitments to her ministry before taking an oath.

Archbishop Mullally knocked on the Great West Door of the cathedral three times to gain admission. Pool photo by Yui Mok


Near the end of the ceremony, she was enthroned in St. Augustine's chair, a large marble seat that dates to the early 13th century.

Canterbury Cathedral, a UNESCO heritage site in southeast England, was founded in A.D. 597 by Augustine, who came to England from Rome to convert people to Christianity.

Over the centuries it grew to become the most important Christian site in England. The cathedral, rebuilt after a fire in 1174, stands at a mesmerizing scale, with soaring Gothic arches, ribbed vaults and exceptional stained glass windows.

After the murder of Archbishop Thomas Becket in the church in A.D. 1170 and his subsequent canonization, the cathedral became a major site of pilgrimage, immortalized in Geoffrey Chaucer's "Canterbury Tales."

Ahead of her installation, Archbishop Mullally embarked on her own 87-mile pilgrimage, walking for six days from St. Paul's Cathedral in London to Canterbury. She is the first archbishop in the modern era to make the journey.

Prince William and Catherine, Princess of Wales singing a hymn at the ceremony. Pool photo by Jordan Pettitt


Before being ordained as a priest, Archbishop Mullally spent years in Britain's National Health Service, where she worked as a specialized cancer nurse before eventually becoming the director of nursing at the Chelsea and Westminster Hospital in London. When she was 37, she became the youngest person ever appointed to the post of chief nursing officer for England in the Department of Health in 1999. Through it all, she has said, she felt a calling to the church.

She was ordained in 2001 and left her government post in 2004, which she described at the time as "the biggest decision I have ever made."

Dr. Monteith, who has worked alongside the archbishop for years, described her as a person of "really deep and profound faith," as demonstrated by her decision to give up her nursing career to become a cleric.

"That's a big, risky thing to do, and it's born of somebody who had a lively sense of faith and connection with God, sufficient for her to hear a call to turn in a different direction and follow another path," he said. "And I think that speaks well to me of somebody of integrity and of depth as well."

Archbishop Mullally on an 87-mile pilgrimage from St. Paul's Cathedral in London to Canterbury, in Kent, last week. Gareth Fuller/Press Association, via Associated Press


During her installation ceremony, the archbishop wore a clasp on her clerical garments decorated with a belt buckle from her time working as a nurse. Church observers say she will bring to the role her nursing background and years of experience in leadership roles, most recently as the bishop of London, and in the House of Lords, the upper house of Parliament, where she holds a seat.

She will most likely need to call on her experience navigating large and complex institutions in her new role. The Anglican Church's center of gravity has moved away from its ancestral home to the global south, with a vast majority of Anglicans now living outside England and rising membership in Africa, parts of Asia and Latin America.

The most recent statistics compiled by the Church of England showed that by almost every measure, congregations in England are smaller than they were before the pandemic; the number of regular worshipers fell to 1,009,000 people in 2024 from 1,114,000 in 2019. Anglicanism in parts of Africa has tended to be more conservative and has resisted the Church of England's more progressive stance on social issues.

The plans for the ceremony on Wednesday included deliberate efforts to reflect the church's diversity and global reach into 165 countries. A key prayer was sung in Urdu, another prayer was delivered in the Bemba language of Zambia, there was a gospel reading in Spanish, and hymns were sung by the African Choir of Norfolk.

Michael D. Shear contributed reporting.
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The Lines, the Prices, the Anxiety: Can Air Travel Get Any Worse?

Travelers are waiting hours at security checkpoints, paying top dollar for tickets and worrying about safety after a deadly crash at LaGuardia.

A shortage of Transportation Security Administration officers and the aftermath of a plane crash combined to cause long delays at LaGuardia Airport, in New York, on Tuesday. Dave Sanders for The New York Times



By Christine Chung and Ceylan Yeginsu



Mar 25, 2026 at 04:06 p.m.

War is raging in the Middle East, passengers are waiting in four-hour security lines, airfares are spiking and, now, a deadly runway collision at LaGuardia Airport has renewed questions about the safety of U.S. air traffic control.

All this comes at one of the busiest travel periods of the year. If airline passengers anticipated a relaxing spring break, the uncertainty has left them reeling instead.

"We're seeing a perfect storm of travel disruption right now," said Sally French, a travel expert at the personal finance website NerdWallet. "In a lot of ways, travelers are having to grapple with that 'Should I travel now?' question on a level not seen since the Covid-19 pandemic."

U.S. airlines expect more than 170 million passengers to fly in March and April, a new high. More than two million travelers have passed through security checkpoints almost every day this month. At the same time, Transportation Security Administration officers, working without pay during the five-week-old partial government shutdown, have called out at record rates, and more than 450 have quit.

This has created an unpredictable experience at airports, with wait times varying wildly by city and day. Travelers have complained about missing flights while stuck in line and sleeping at airports because of flight disruptions. Many have said they are considering canceling upcoming trips.

"This type of dysfunction is not sustainable," said Geoff Freeman, the president and chief executive of the U.S. Travel Association. "These are signs of an extraordinarily dysfunctional government. It will lead to people pulling back in travel, and I think we're seeing some of that now."

The deployment of Immigration and Customs Enforcement officers to provide security at airports has added to some travelers' anxiety. Antranik Tavitian/Getty Images


In recent days, travelers said they had endured unnerving scenes at airports around the country: crowds that resembled mobs; lines that snaked around, even outside, terminals; armed immigration officers in bulletproof vests observing passengers.

On Sunday, Andre Mullen, 50, of Rockville Centre, N.Y., headed to Kennedy International Airport about two and half hours ahead of his 8 a.m. JetBlue flight to Atlanta. He expected to see a long line. Instead, it was "just a sea of people" with "no lines, no order, no nothing," he said.

While waiting, he called JetBlue customer service to be rebooked on an afternoon departure, knowing that he'd miss his morning flight. Ultimately, it took him six hours to get to the gate.

"Getting out of New York is on a whole new level," Mr. Mullen said. "It really was a tinderbox."

Later that night, an Air Canada Express jet and a fire truck collided on a runway at LaGuardia Airport, killing both pilots, injuring dozens and shutting down the airport for hours. Since reopening on Monday afternoon, LaGuardia has been operating with one runway, leading to hundreds of cancellations and flight delays on top of the long security waits.

Nina Tichava, 52, slept on a bench at George Bush Intercontinental Airport in Houston after spending five hours in a security line only to miss her plane on Sunday. On Monday, as she waited for her rebooked flight home to New Mexico, she wandered around the airport. She said she spotted several clusters of Immigration and Customs Enforcement agents standing around, many sipping coffee.

After flights resumed at LaGuardia, passengers could still see the crumpled Air Canada Express jet involved in a deadly crash on Sunday, potentially adding to a sense of unease. Dave Sanders for The New York Times


In a recent open letter to Congress, the chief executives of America's major airlines called for T.S.A. officers to be paid, complaining that air travel was once again being used as a "political football amid another government shutdown." They said airlines were taking all possible actions -- holding flights for passengers and rebooking them on new ones -- to mitigate disruption, adding that the obstacles came at a pivotal time for the travel industry.

"With spring break travel in full swing, FIFA World Cup 2026 right around the corner and celebrations for America's 250th birthday throughout the year, the stakes are especially high," they wrote.

Travelers say they are feeling apprehensive about upcoming trips, citing reasons including onerous security waits, airfare pushed higher by soaring oil prices, and safety concerns as the war rages in the Middle East. On Sunday, the State Department advised all Americans abroad to exercise caution.

Leigh-Anne Lehrman, a 57-year-old from California, was supposed to be on vacation with her husband in London this week, but as their travel date approached, she said she became consumed by feelings of anxiety and dread. She canceled the trip at the last minute.

"At first I felt embarrassed to be traveling as an American overseas because of our political situation," Ms. Lehrman said. "Then there was the cancellation of Global Entry and T.S.A. delays, and now with the war, I quite frankly feel unsafe."

A survey conducted last week of more than 1,000 travelers by Global Rescue, a company that provides evacuation and field rescue services, found that more half said they were at least moderately concerned about being targeted abroad.

"Concern about anti-American sentiment is no longer fringe; it's mainstream," said Dan Richards, Global Rescue's chief executive and a member of the Commerce Department's Travel and Tourism Advisory Board. "That signals a meaningful shift in how travelers are evaluating personal risk tied to global perception."

Collette, a global tour operator, experienced a 6 percent drop in new bookings for international travel in the first week of March compared with the same time last year, said Jeff Roy, the company's executive vice president and chief revenue officer.

Alice Graham and her husband planned three international trips this year, to Europe and Japan, but canceled all of them because of the travel disruptions caused by the war with Iran. Though they booked flexible options, they still paid more than $1,200 in cancellation fees. After seeing the hourslong T.S.A. lines at airports over the weekend, Ms. Graham said she felt relieved about her decision.

"It feels way too much of a risk and hassle to leave the U.S. right now," said Ms. Graham, a 46-year-old from Boston. "Planes are dodging missiles in the sky and we started a war, which makes us a huge target."

Ms. Graham said she was considering a domestic trip to the West Coast in the summer if the long wait times at airports improve.

"It feels like the pandemic again," she said, "when you know in your gut that the best and safest option is to stay at home."



Follow New York Times Travel on Instagram and sign up for our Travel Dispatch newsletter to get expert tips on traveling smarter and inspiration for your next vacation. Dreaming up a future getaway or just armchair traveling? Check out our 52 Places to Go in 2026.
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Gregory Bovino's Final Days: Harsh Words and Few Regrets

He was the face of the Trump administration's immigration crackdown. But as he begins a retirement that was not entirely voluntary, the Border Patrol leader says he did not go far enough.

Border Patrol official Gregory Bovino is retiring this week.



By Katie J.M. Baker and Hamed Aleaziz



Mar 24, 2026 at 04:01 p.m.

Gregory Bovino has only a few regrets.

"I wish I'd caught even more illegal aliens," he said in a recent interview. "I mean, we went as hard as we could, but there's always a creative and innovative solution to catching even more."

Until January, Mr. Bovino was the pugnacious face of the Trump administration's mass deportation campaign. As federal agents moved to suppress protests in city after city, Mr. Bovino was often at the center of the scrum, personally lobbing tear gas into crowds and authorizing his team to operate with remorseless aggression.

He had risen from relative obscurity, but Mr. Bovino was built for the moment. He had long harbored hard-line, even radical views on immigration, and said he had a plan to deport 100 million people. And he had a longstanding reputation within the Border Patrol for his eagerness to test the law in service of those views, according to interviews with current and former colleagues and previously unreported documents.

The administration handed the mid-level Border Patrol leader a highly irregular position that allowed him to leapfrog the usual chain of command and report directly to the secretary of homeland security, Kristi Noem.

He was straight out of central casting, often wearing a double-breasted olive green coat that California's governor, Gavin Newsom, said looked as if he "literally went on eBay and purchased SS garb." (Mr. Bovino said the coat is an old Border Patrol uniform that he bought as a young agent.)

Mr. Bovino eventually started referring to himself in the third person as "Chief Bovino," one administration official said, and assumed the title of "Commander at Large."

But Mr. Bovino's fall was abrupt. The legally contested and chaotic crackdowns he led resulted in the killing of two American citizens by federal agents in Minneapolis. Protests against the government's immigration enforcement campaign intensified, and polls showed a broad public backlash. The administration pulled the plug on him, and sent him back to El Centro, Calif., where he had previously served as sector chief.

The crackdowns Mr. Bovino led in Minneapolis resulted in the killing of two American citizens by federal agents. Ryan Murphy for The New York Times


Even Mr. Trump distanced himself, calling for a "softer touch" and saying Mr. Bovino was "a pretty out-there kind of guy."

This week, Mr. Bovino is officially retiring.

To some of the colleagues he clashed with over his career, Mr. Bovino's trajectory was predictable. While popular with direct subordinates for his bold and unapologetic leadership, six current and former homeland security officials described him as a chronic institutional headache whose theatricality, combativeness and disregard for rules and protocol sometimes alienated even those who generally shared his politics. Some of the officials spoke on condition of anonymity because the department had not authorized them to speak to the news media. 

The White House and U.S. Customs and Border Protection did not respond to requests for comment.

In several recent interviews with the Times, Mr. Bovino lashed out at many of his superiors, calling them "status quo" bureaucrats who prioritized intelligence-led arrests over the "turn and burn" tactics he championed. He mocked Tom Homan, the administration's border czar, referencing accusations that Mr. Homan once accepted a $50,000 cash bribe in a paper bag: "You're not going to see me talking to anyone for a bag of money," he said. (Mr. Homan was investigated but was never charged with a crime.)

Mr. Bovino's actions left a trail of litigation, condemnations from local politicians and accusations of discrimination and unconstitutional conduct.

And, yes, the Commander has a few regrets. But he does not think he went too far. He thinks he did not go far enough.

"We wanted total border domination," Mr. Bovino said one recent morning, leaning over a plate of scrambled eggs and bacon at Burgers and Beer, a sports bar and restaurant popular with El Centro's federal agents. "When you use terms like that, perhaps it scares some of the weaker-minded people. Domination. I want you to dominate that border. I'm not going to 'control' it. We're going to dominate the hell out of that damn place."

A High-Voltage Presence

On Jan. 30, one week after federal agents in Minneapolis fatally shot a protester named Alex Pretti, Mr. Bovino drove back to El Centro, a dusty city in the Imperial Valley.

It was a contentious homecoming. First, he was mocked on social media after making a brief stop in Las Vegas, where management at the Bottled Blonde, a nightclub on the Strip, said that they had asked him to leave and escorted him out at around 12:30 a.m. Mr. Bovino insisted the bar had lied and that no one had kicked him out. The night was a "really positive experience," fueled by his appreciation for '80s cover bands, he said. "The bartenders loved us."

Later that day, Mr. Bovino drove by the patrol's El Centro headquarters, where he faced off against a small group of protesters. His return polarized the desert community, where the agency is a top employer. One protester, a former Immigration and Customs Enforcement employee named Maribel Padilla, stood outside with a sign as he drove by: "Deport Bovino."

At Burgers and Beer weeks later, Mr. Bovino wore a form-fitting black T-shirt and a beaded "good luck" bracelet that he said was given to him by a friend for protection. He was a high-voltage presence, prone to intense eye contact. He drank so many cups of coffee that it was hard to keep track, although he possessed the same energy regardless of the caffeine.

He relished politically incorrect language. President Barack Obama was "Hussein"; migrants attempting to cross the border during the pandemic were "walking zombies." This rhetoric is part of what made Mr. Bovino such a singular character, the embodiment of Trump-era immigration enforcement. Over the past year, Mr. Bovino was caught on camera denigrating protesters and encouraging force. At one point, he declared Los Angeles "our fucking city" and told agents to "arrest as many people that touch you as you want."

By the end of his national tour, one official said, Mr. Bovino was deliberately seeking out confrontations at convenience stores or on the street to get content for social media.

A candlelight vigil at the site of the killing of Alex Pretti in Minneapolis. Victor J. Blue for The New York Times


Mr. Bovino's persona was so theatrical that he drew frequent comparisons to Col. Steven J. Lockjaw, the fictional villain in the Oscar-winning film "One Battle After Another." Mr. Bovino said that he had not seen the film, but did not think he resembled the actor who played Lockjaw, Sean Penn, whom he dismissed as "fringe, left, liberal."

Mr. Bovino said he had a master plan that was in motion before his exile back to El Centro. It would have neutralized protesters, he said, and made it possible to deport 100 million people.

That is a goal that the Department of Homeland Security has widely promoted. If it sounds extreme, that's because it's nearly 10 times the estimated number of undocumented people in the country. It is also more than a quarter of the entire U.S. population.

Proof of Concept

Mr. Bovino said he had been combative since his childhood growing up in North Carolina.

He calls himself a "hillbilly" and strongly identifies with his Appalachian roots. As a child, he said, he was inspired by local Revolutionary War fighters who "wiped them British off" before returning to the mountains to make liquor. 

He graduated from Western Carolina University in 1993, a degree he said he paid for in part by harvesting ginseng in the mountains. In later years, he claimed, "illegal aliens" scoured the hillsides and depleted his "prized ginseng patches." (Scientists attribute the decline of wild American ginseng to other factors.)

After joining the Border Patrol in 1996, Mr. Bovino's first assignment was in El Centro, where he said he immediately dedicated himself to one goal: "Catch as many illegal aliens as you possibly can." Over the next 15 years he popped up all over the American West, in Washington, D.C., and as far away as Africa and Australia.

He spent the 2010s building a reputation inside the agency for a willingness to push back against the political and bureaucratic leaders above him.

After joining Border Patrol in 1996, Mr. Bovino's first assignment was in El Centro. Gabriela Bhaskar/The New York Times


While leading a Border Patrol station in Blythe, Calif., Mr. Bovino attempted to publish his own research paper claiming that foreigners, both documented and not, were engaged in a "large-scale" attack on America's environment. He advocated for amending immigration law so that the government could deport even green-card holders for low-level offenses such as illegal fishing. He said that a "weak-kneed" superior, Rodney Scott, currently the commissioner of Customs and Border Protection, would not publish his work.

In 2010, Mr. Bovino launched his first major interior operation, a sweep of the Las Vegas airport and bus stations. Though intended to last for three days, the mission was shut down within an hour following an intervention by Senator Harry Reid. Mr. Bovino still felt triumphant. "From what I remember, we caught more illegal aliens than there were minutes in the operation," he said. "We were going to town on them."

He concluded that interior immigration enforcement was inextricably linked to "total immigration domination" and that his methods were sound -- if only there were a White House that would let him run.

He said he began training teams to execute "consensual encounters," a controversial tactic of casually approaching individuals at gas stations and transit hubs, then asking about their immigration status. By basing these stops on "articulable facts," Mr. Bovino exploited a legal gray area that allowed agents to question people without the reasonable suspicion required for a formal detention. 

'Scum,' 'Trash' and 'Filth'

After he was assigned to lead the New Orleans sector in 2018, Mr. Bovino solidified what he viewed as his all-encompassing approach to enforcement, which would one day draw the admiration of the Trump administration.

His unapologetic and abrasive persona was on full display, too. Teresa Pedregon, a veteran Border Patrol employee who is now retired, said that in their first meeting in New Orleans, Mr. Bovino referred to undocumented immigrants as "filth" and "trash." Under his leadership, she said, the sector shifted from intelligence-driven operations to those consensual encounters.

"It was all about numbers for Bovino," she said.

Ms. Pedregon was one of four agency employees who sued D.H.S., alleging discriminatory hiring practices in New Orleans. The lawsuits claimed that Mr. Bovino gave preferential treatment to less qualified white and male agents.

During the litigation, Mr. Bovino had to address political and racially charged emails that were sent to him by a man he promoted, including a meme that depicted Mr. Bovino as a Confederate general.

Mr. Bovino in December with Border Patrol agents in New Orleans. Kathleen Flynn for The New York Times


Previously unreported legal documents show that Mr. Bovino also admitted he had referred to undocumented people as "scum," "trash," and "filth" while giving a speech to his agents. He said that at the time, he had been referring to criminals such as child rapists, but he also refused to back down. "All illegal aliens are criminals," he said.

In the case documents, Mr. Bovino made a surprising claim to minority status: He identified his race as "Native American" and his tribe as Cherokee. He testified that he had identified this way since he was 8 years old, but said he was not registered on any official tribal rolls. To reward top performance, he said, he gave out tomahawks.

The cases were ultimately settled, and the legal dispute did not hurt his career. Instead, Mr. Bovino got a promotion, and returned to El Centro as sector chief in 2020.

'Frankly, Obnoxious'

Mr. Bovino said he had anticipated that Mr. Trump would win re-election in 2020 and give him an empowering mandate. Instead, he got President Joseph R. Biden Jr. and a global pandemic. He and his department made the best of it, Mr. Bovino said, defying orders from headquarters to prioritize the rapid processing and release of migrants.

A report published by the Project On Government Oversight, which analyzed federal data from 2022 to 2025, found that Mr. Bovino's sector used force more frequently relative to its apprehensions than others in the agency.

Mr. Bovino felt his team, which he called "the premier sector," was ignored by colleagues to avoid validating his methods. Why did no one ask him for his "secret sauce," he wondered?He began to speak out.

Mr. Bovino said he had discovered the power of social media in New Orleans, after clashing with the city's mayor and realizing he could speak directly to the public, even if it caused internal reprimand. "I got yelled at a whole lot and got in trouble a whole lot, and didn't care," he said.

In 2023, he was disciplined for social media posts and for congressional testimony, which he said earned him a formal counseling session and a brief reassignment to headquarters. He said he believed he would have been fired if Republican lawmakers hadn't intervened.

But four former D.H.S. officials pushed back on Mr. Bovino's narrative of these years. They said it wasn't that colleagues were jealous as much as they resented his bragging, and they said his statistical successes were the result of geography, not just strategy. While Mr. Bovino framed past disciplinary issues as political battles, they said in reality he was singled out for unprofessionalism.

"He had no trouble putting himself out there as better than the others and doing that in front of them," said Chris Magnus, who served as commissioner of Customs and Border Protection from 2021 to 2022. "It struck me as particularly unprofessional, disturbing and frankly, obnoxious, how he interacted with both his colleagues and his subordinates."

'Kudos From the Trumpster'

On Jan. 7, 2025, 13 days before Donald Trump's second inauguration, dozens of Border Patrol agents from El Centro began an operation 300 miles north, in Kern County. Using unmarked vehicles, agents roved through agricultural hubs and day-laborer gathering sites, arresting 78 people in three days.

Mr. Bovino said the raids were targeted at criminals, but agents didn't know the criminal or immigration history of most of the people they arrested, according to a judge's ruling in a lawsuit filed by the American Civil Liberties Union. 

The sweep drew the attention of the White House and other federal agencies, Mr. Bovino said. When the Trump administration began its immigration crackdown in Los Angeles in June, Mr. Bovino was soon put in charge.

In Los Angeles, federal agents deployed flash-bang grenades and tear gas against protesters. In Chicago, agents in military uniforms rappelled from a Black Hawk helicopter into an apartment complex as part of a campaign that resulted in the shooting of a U.S. citizen and the wrongful detention of others. In Minneapolis, an increasingly chaotic operation reached its violent end with the deaths of Renee Good and Mr. Pretti.

People protesting against the detention of migrants by federal law enforcement in Los Angeles in June. Philip Cheung for The New York Times


For months, the administration had praised Mr. Bovino for his aggressive raids. Last summer, a D.H.S. spokesperson told a reporter that he was chosen to lead the force "because he's a badass."

When the Minneapolis fallout shuttered Mr. Bovino's operation, the unit was disappointed, said one member of his team, who spoke on the condition of anonymity because of a ban on homeland security agents speaking to the media. Two members of the unit said that Mr. Bovino was a beloved leader who was as accessible as he was fierce and that morale on the team had been at an all-time high.

Mr. Bovino said he disagreed with the message the agency had sent by leaving Minnesota. He also said that he did not regret his claim that Mr. Pretti had wanted to "massacre law enforcement" despite the lack of evidence to back up that assessment.

One official said Mr. Bovino had devolved from a quirky but useful disruptive force into a liability.

The friction was palpable in the field. In Chicago, when his unit rounded up families with young children, local ICE officials balked and said they lacked the facilities to hold minors. Mr. Bovino said he was overriding them.

One D.H.S. official said some agents filed formal complaints about their time working with Mr. Bovino, alleging that they were instructed to engage in blatant racial profiling and the indiscriminate use of munitions against non-violent targets. Mr. Bovino said he was unaware of any formal complaints.

Mr. Bovino admitted there had sometimes been tension. He recalled a National Guard commander in Los Angeles warning him that his tactics in a public park could result in fatalities.

"It's possible, yes," Mr. Bovino remembered replying.

Back at Burgers and Beer, which by noon was already bustling with servers carrying sizzling cast-iron skillets and clapping happy birthday to guests, Mr. Bovino reflected on whether he felt ready to retire.

The administration's public stance on immigration had shifted since his return to El Centro. Ms. Noem, whom Mr. Bovino called the "best secretary I've ever worked for, bar none," had been removed from her role; Senator Markwayne Mullin, the incoming homeland security secretary, made it clear at his confirmation hearing that he would take a softer approach.

Mr. Bovino had also recently learned that he faced an internal investigation for making disparaging remarks about a Jewish prosecutor in Minnesota taking time off for Shabbat -- a probe he said he was outraged to learn about not from his superiors, but from reporting in The Times. He called the accusations unfounded and said they were "made by troglodytes."

Still, as he looked back on the past year, Mr. Bovino had some praise. He called Mr. Trump the most effective president he had ever served under: "We got a lot of kudos from the Trumpster," he said, transmitted via Corey Lewandowski, the controversial senior adviser to Ms. Noem. He was evasive about his relationship with Stephen Miller, but acknowledged they had had "spirited" conversations.

As for retirement, Mr. Bovino said he is planning a new campaign in the North Carolina backcountry to hunt a "non-native invasive species": the coyote.

He clarified that he meant the four-legged kind, "not the coyotes that smuggle aliens," but the mission still felt familiar.

"Maybe I get me some dogs and we go hard on the coyotes," he said, explaining they were killing off local timber rattlesnakes. "I'll take it in my own hands."

Georgia Gee contributed reporting and research. Shannon Sims contributed reporting.
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Villagers Say This Island Is Cursed. Migrants Saw an Opportunity.

Thousands of African migrants hoping to reach Europe have flocked to a remote island in Gambia that local villagers say is protected by a curse.

A damaged wooden pirogue used by migrants rests along the shore of Jinack Island, in Gambia, on Sunday.



By Saikou Jammeh
Photographs by Muhamadou Bittaye
Saikou Jammeh reported from Dakar, Senegal. Muhamadou Bittaye photographed from Jinack, Gambia.


Mar 25, 2026 at 11:00 a.m.

The brightly painted wooden boats that line Gambia's shores are built for local fishing in the calm, slow-moving tides. Overnight, however, some of them disappear to embark on one of the world's most dangerous sea journeys.

Packed with hundreds of people, migrant boats typically depart from bustling coastal towns in Morocco, Mauritania and Senegal on their way to Europe. But as the immigration authorities have cracked down on those well-known hubs, migrants and smugglers have sought alternative departure points.

Now, many African migrants are turning to Gambia, with the remote fishing island of Jinack becoming a hot spot.


The island has a special appeal: Local villagers say it is haunted by their ancestors, who are said to bring misfortune on outside authorities who try to interfere. Belief in this curse is so widespread that even some local officials hesitate to go to Jinack. When migrants and smugglers in West Africa learned of this, they began to flock to the island.

Two women sitting with their children under a tree on Jinack on Sunday.


"At the peak of it, late last year, migrants outnumbered us by 10 to 1," said Yusupha Manneh, a community leader in Jinack Kajata, one of the four villages scattered on the narrow island.

Late last year, three boats crowded with hundreds of migrants departed from Jinack. One boat capsized, and the authorities fear the other two were lost at sea. Dozens of migrants have been found dead, mostly brought to shore by the tide, said Momodou Ceesay, director of operations at the country's disaster response agency.

Hundreds remain missing.

One of the them is Landing Manneh, who left his wife, Suwadou, 27, and baby. "We have not given up hope," she said. "We leave it to Allah."

The number of migrants trying to cross from West Africa to the Spanish Canary Islands surged in recent years before plummeting last year, according to the International Organization for Migration, a United Nations agency.

Suwadou Manneh, 27, sits outside her home in Jinack. Her husband left on one of the migrant boats late last year. He is still missing.


Analysts said the drop was partly the result of brutal crackdowns by North African governments that received hundreds of millions of dollars from the European Union to block migration.

About 21,877 migrants arrived on the Canary Islands last year, according to the I.O.M. "While many of these arrivals originated from the coasts of Morocco or Mauritania, the coast of Gambia has also emerged as a location of departure," the agency said.

Ebrima Drammeh, a migration activist from Gambia, said that of the 73 boats that set out for Europe from Gambia last year, about 21 departed from Jinack. Part of the island's appeal is its location; Jinack sits exactly where the River Gambia meets the Atlantic Ocean. Boats can easily slip away under cover of night and thick mangroves. Then there is the supposed curse.

"Officers don't come here in uniform," said Ousman Manneh, the son of the village chief on Jinack. "This is a tradition. Our spirits don't want officers because our forefathers came here to seek refuge from unending wars."

Ousman Manneh, the son of the village chief on Jinack.


As the authorities seldom visit the island, cannabis has been grown and sold openly for decades, despite being illegal in Gambia. A rare drug raid was carried out in 1999 by Capt. Amadou Suwareh, a regional commissioner. According to villagers, a swarm of bees surrounded him when he tried to escort suspects off the island, forcing him to flee in terror. He was fired just days later.

Villagers took this to be proof of the ancestral curse.

"If it doesn't make sense to other people, it makes sense to us because it is our belief system," said Yusupha Manneh, the community leader.

In the months before the three boats left the island late last year, migrants had crammed onto Jinack. Some locals vacated their rooms and rented them out for about $10 per night. Migrants waited weeks before departing on one of the overcrowded fishing boats.

A cannabis field on Jinack. Belief in the ancestral curse is so widespread that even some local officials hesitate to go to the island. 


Residents said that the police and immigration officers visited the island only after the boats left. The officers did not wear uniforms, they said.

"Our approach in Jinack is more of community engagement initiative than interceptions," said Siman Lowe, a spokesman from the Immigration Department.

Last year's boat accidents were a turning point for Jinack. Residents were outraged that the authorities had failed to intervene and potentially save hundreds of lives.

In January, villagers who felt the migrant departures had brought negative attention to the island took it upon themselves to seize two boats that were fitted for a journey to Europe.

They rounded up the migrants and handed them to the police, according to Mr. Lowe. Earlier this month, narcotics authorities conducted raids on the island, burning down dozens of illegal cannabis farms.

But such moves are unlikely to stop the migrant boats, said Mr. Drammeh, the migrant activist. He left Gambia in 2013, traveled to Libya and eventually made his way to Italy. He returned to Gambia for the first time this year.

"Nothing has changed," he said. "The conditions that forced me to leave still exist."

Walking along a path on Jinack. The island sits exactly where the River Gambia meets the Atlantic Ocean. 


Tabora Bojang contributed reporting.
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After Standing Up to Trump Over Greenland, Denmark's Prime Minister Leads in Election

Mette Frederiksen's party fell far short of a majority, but analysts say she is still in the best position to form a new government.

Denmark's prime minister, Mette Frederiksen. Her party came in first in Tuesday's election, but won less than a quarter of the vote.  Hilary Swift for The New York Times



By Maya Tekeli and Jeffrey Gettleman
Maya Tekeli reported from Copenhagen and Jeffrey Gettleman from London


Mar 25, 2026 at 06:29 a.m.

The center-left party of Mette Frederiksen, Denmark's prime minister, was leading in parliamentary elections on Tuesday but fell far short of a majority, potentially setting her up for a grueling battle to form a new government.

With all the ballots counted, Ms. Frederiksen's Social Democrats came out ahead but won less than a quarter of the vote in a highly fractured political field. The result was about what had been expected, and analysts said it left her in the best position to try to forge a new governing coalition.

But it was still her party's worst performance in more than 100 years, according to Danish media outlets, and indicated that the woman who gained notoriety for standing up to President Trump over Greenland may now have to wage political battles closer to home.

Addressing supporters hours after the vote, Ms. Frederiksen said she was "disappointed that we did not receive more votes. I had hoped for a better result."

Ms. Frederiksen has been the dominant force in Danish politics -- a third term could make her Denmark's longest-serving leader since World War II. After so many years on the scene, she is vulnerable to voter fatigue, and the results signaled that a new term could prove challenging.

"Voters are, quite simply, tired of Mette Frederiksen," said Johannes Andersen, a political scientist at Aalborg University. "The way she says she is not afraid to take power or set directions for how people should behave -- that is not many voters' cup of tea."

"That's something other parties, especially on the extremes, have been playing to and are capitalizing on," he added. "It reflects a moment of frustration."

In her post-election comments, the prime minister acknowledged that her coalition government "was never popular." But, she added, "I believe it served the country and benefited Denmark in a turbulent time."

It was still mathematically possible for a band of other parties, possibly from the right, to scrape together enough support to form a government without her. But analysts said that seemed unlikely for now and that Ms. Frederiksen may look to left-leaning parties to hammer out a new coalition over the next several weeks.

Bent Winther, one of Denmark's leading political analysts, said in an interview that the results were "a major setback" for the prime minister's party. "But given how Parliament is likely to be composed," Mr. Winther said, "it's very difficult to see a government without her."

Despite the uncertainty of coalition negotiations ahead, Ms. Frederiksen struck a note of resolve. "Denmark needs a stable government and a competent government," she said. "We are ready to take the lead."

Ms. Frederiksen, 48, campaigned as an exemplar of the new left: hawkish on foreign policy, tough on immigrants, but big on social welfare.

She earned a lot of points back home for taking on Mr. Trump, who was insisting on snatching Greenland, an enormous Arctic island that has been part of Denmark for more than 300 years. She called in European allies to back her up, and the Danish military even laid plans to blow up airfields in Greenland to prevent American troops from landing.

But it was domestic issues that voters seemed most concerned about, according to polls, and Ms. Frederiksen's centrist flexibility could not satisfy everyone.

Environmental matters and the question of how strictly to regulate Danish farmers was one big issue. Another has been a potential wealth tax that the heads of Lego and many other Danish companies opposed and which detractors called a "jealousy tax." Ms. Frederiksen and the left-leaning parties supported it; the right did not.

Ms. Frederiksen has been steeped in working class values from the beginning. Her father was a union leader, and she grew up in Aalborg, a factory town in the Jutland region near Denmark's northern tip.

Friends back home remember her being strident about her political opinions since she was young. In high school, she was punched in the face by a skinhead for standing up for immigrant children.

She entered Parliament at 24, going on to become Denmark's youngest prime minister at 41. Her tenure has been shaped by crisis -- from the Covid-19 pandemic to Russia's invasion of Ukraine -- as well as by her increasingly acrimonious clashes with Mr. Trump.

In more recent years, she's demonstrated how she can form alliances with politicians of different stripes, and analysts say her government's harsh rules on asylum seekers are markedly different from what she believed in when she was young.

She will need the help of her foreign minister, Lars Lokke Rasmussen, the leader of a more moderate political party, which is actually called The Moderates.

A former prime minister, Mr. Rasmussen is widely seen as likable and reliable and the ultimate swing vote. His party won about 8 percent of the vote, but its support will be key to forming a majority in Parliament.

Parties on the extreme left and right also performed relatively well, giving them a potential role in forming the next coalition.

Mr. Winther, the political analyst, said Ms. Frederiksen will likely have to make difficult concessions to politicians either on the right or the left to win their support.

"This could take time," he said. "Possibly weeks, even months."

Her party tried to put the best face on the results.

"I am satisfied that we remain Denmark's largest party," said Christian Rabjerg Madsen, a spokesman for the Social Democrats. "Now the task is to see whether we can negotiate a government -- one that is operational and acts decisively -- and move Denmark in a more just direction."
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Some States Already Preparing for Potential Supreme Court Ban on Late Ballots

The court's conservatives appear skeptical of laws allowing mail ballots to arrive after Election Day. A decision could come as late as June, potentially scrambling midterm elections.

Francisco Aguilar, the Nevada secretary of state, is among those preparing for a potential change to voting rules close to elections. Chase Stevens/Las Vegas Review-Journal, via Getty Images



By Nick Corasaniti



Mar 25, 2026 at 11:03 p.m.

Francisco Aguilar, the secretary of state in Nevada, stepped out of the Supreme Court in Washington on Monday, where justices had just heard arguments about the legality of counting mail votes that arrive after Election Day. He immediately called his top deputy.

The court's conservative majority had appeared deeply skeptical of the arguments for continuing the practice. So Mr. Aguilar's message was urgent, he later said in an interview. He began listing things "we need to start working on and answering." And in the middle of the midterm election season, they couldn't wait for a decision to land -- perhaps as late as June. "We have to provide a road map for the county clerks," he said into the phone.

Mr. Aguilar, a Democrat, is one of 18 top election officials in states and territories across the country bracing for the possibility that the Supreme Court will require major changes to election law just months before the midterm election in November. Part of the urgency: getting the message out to voters that late-arriving ballots may no longer be counted. Such a decision could affect hundreds of thousands of voters.

The case centers on a Mississippi law that allows the state to accept ballots mailed and postmarked by Election Day that arrive up to five days later. Similar laws are on the books in 17 other states and territories, though the length of the grace period varies. In the 2024 election, at least 725,000 ballots arrived in the legally permitted post-Election Day time period across 14 states that provided data to The New York Times.

The court has not issued a ruling yet. The justices could reverse course from their apparent tone on Monday and allow the Mississippi law to stand. They could also rule against it but include an exception for the coming elections.

But, as Justice Brett Kavanaugh indicated during the arguments, a decision could come as late as June, putting election officials on a tight timeline.

Given the complexity of election laws and the difficult task of educating voters in an election year, some election administrators are not waiting for the court to rule to begin planning for a world where all ballots must arrive by Election Day.

William Francis Galvin, the top election official in Massachusetts, was so alarmed by the arguments that he has already taken steps to prepare for November. He is planning to ask the state legislature to give him the authority to extend polling hours, and, if the court also requires military and overseas ballots to be received by Election Day, to expand electronic voting for those groups.

He has also reached out to his state's congressional delegation, asking it to conduct a hearing on the ability of the U.S. Postal Service to handle tighter deadlines.

"The concern I have is great," Mr. Galvin, a Democrat, said in an interview, noting that 34 percent of his state voted by mail in 2024. "The obvious strategic, partisan nature of this case is made clear by the fact that no one's suggesting that these people aren't citizens" or ineligible to vote.

"They just have a problem because they're voting by mail," he said.

William Francis Galvin, the secretary of state in Massachusetts, speaking to reporters about voting in the presidential primaries in 2024. Erin Clark/The Boston Globe, via Getty Images


Since the 2020 election, Democrats have voted by mail in far greater numbers than Republicans. But assessing the overall partisan impact of a court decision blocking late-arriving ballots is an imperfect science. In Virginia, 73 percent of late-arriving ballots cast in 2024 were for former Vice President Kamala Harris. At the same time, voters most likely to be affected by postal delays live in rural areas, which are typically more Republican.

Democrats, who have accused Republicans of bringing the case for partisan advantage, have already been working through potential outcomes. Among their concerns is whether an ambiguous ruling could offer a political weapon for President Trump to challenge election results.

"House Democrats are working with our state and local partners to defend the unfettered right to vote," Representative Hakeem Jeffries, the Democratic minority leader, said in a statement. He framed the case as part of a larger effort by Mr. Trump to shape the midterms to his favor that also includes a redistricting effort and federal voting legislation that would impose strict identification requirements.

Despite his claims that mail voting invites fraud, Mr. Trump cast a mail ballot in this week's special election in Florida.

"We will continue to push back forcefully against any and all diabolical Republican schemes," Mr. Jeffries said.

In Oregon, the secretary of state's office had already started reaching out to voters after Postal Service changes that could slow the arrival of mail ballots in the November election. Among other steps, it is encouraging voters to put their ballots in the mail at least seven days before Election Day. Now, in the wake of the Supreme Court's arguments, the office will amplify that advice.

Postal changes in Oregon have resulted in a single, central sorting center in Portland serving most of the state. Officials say the curtailed service has contributed to both mail delays and postmarking delays for far-flung areas.

"It's a message we are distributing on every channel we have, and we're working with community partners to get the word out," Tess Seger, a top aide in the office, said in an email. The office is also adding more communications staff, she said.

In most states, more expansive measures would require state lawmakers to intervene -- and are unlikely given the cascading impact such changes could have on the election calendar.

"If, for example, local elections officials wanted to mail out ballots sooner, it would likely require legislative action and updating other deadlines, like the candidate filing deadline," Ms. Seger said.

In Maryland, the state board of elections added an item to its agenda for a meeting this Thursday to discuss mail-voting challenges. Among the possible topics: whether officials could still count late-arriving ballots in state and local elections if justices were to ban the practice in federal races -- and how complex a task that might be.

"Is this just going to affect the general election?" asked Jared DeMarinis, an administrator for the Maryland Board of Elections. "Is this affecting state and county offices? Is it the entire ballot?"

Political parties and campaigns are also planning ahead. Even the Republican National Committee, which brought the case in Mississippi and is arguing for the change in mail-ballot laws, will make voter education core to its midterm plans -- an acknowledgment of the potential impact of its suit.

"The R.N.C.'s argument in this case is simple: Ballots must be received by Election Day to prevent delays, reduce confusion and ensure confidence in election outcomes," Ally Triolo, a spokeswoman for the R.N.C., said.

No state faces as many challenges to voting as Alaska. More than 80 percent of Alaskan communities live off the road system, meaning they rely on boats or planes to deliver their mail, including election mail, according to a brief the state filed in the case.

The state, which is heavily Republican, has not begun planning, said Kelly Howell, the chief of staff to Lt. Gov. Nancy Dahlstrom, whose duties include election oversight.

"We have had some initial internal discussions, but those conversations are preliminary and exploratory," Ms. Howell said. "Nothing has moved into a formal planning or implementation phase at this time."

Voting at the Alaska Zoo in Anchorage in November 2024. Ash Adams for The New York Times


Other states, including Illinois, West Virginia and Washington, have indicated that a broad information campaign would be central to their efforts to help voters avoid ballot rejection.

But education campaigns are a difficult endeavor, especially if rules change when an election is imminent. The court's decision is expected to apply only to the federal general election, not primaries.

"Voters are humans, and we know that one tap, one message doesn't get through," said Kathy Boockvar, the former top election official in Pennsylvania. "And it might take seven or 10 or 15 times with a voter hearing something to fully understand the changes."
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New Jersey Bars ICE and Other Law Enforcement Agents From Wearing Masks

Federal officials said they would "not abide" by the new law, which is likely to lead to a showdown in court.

New Jersey's mask ban for law enforcement officers comes amid intensifying backlash against the president's deportation policies. Andres Kudacki for The New York Times



By Tracey Tully



Mar 25, 2026 at 10:33 p.m.

Gov. Mikie Sherrill of New Jersey signed legislation on Wednesday to prohibit on-duty law enforcement officers, including immigration agents, from wearing masks. Federal officials have already said they will ignore the new rule, which is likely to lead to a court challenge.

The initiative is part of a package of bills the Democratic governor enacted on Wednesday to protect migrant rights in New Jersey, which has the country's second-largest percentage of immigrants after California.

Ms. Sherrill campaigned on a promise to blunt what she has called the chaos of President Trump's second term. The mask ban comes as Immigration and Customs Enforcement agents have increased the pace of arrests throughout New Jersey and as backlash against the president's deportation policies intensifies.

"I can't believe we have to say this, but in the United States of America, we're not going to tolerate masked, roving militias pretending to be well-trained law enforcement agents," Ms. Sherrill said during a bill-signing ceremony in Newark.

A similar mask ban was signed into law last week in Washington State, and Democrats have introduced bills in 17 other states that would prohibit the police from wearing masks, according to the National Conference of State Legislatures. Most of the legislation includes exceptions for fire or water rescues, or to prevent the spread of disease; in Tennessee, the bill is named the "Stop American Gestapo Act."

Lauren Bis, a spokeswoman for the Department of Homeland Security, which oversees ICE, said that federal agents would not stop wearing masks. "To be crystal clear: We will not abide by this unconstitutional ban," she said in an email after the State Legislature passed the bill on Monday.

Ms. Bis cited a doctrine known as the supremacy clause, which prohibits state officials from prosecuting federal officers when they are reasonably acting in their official capacity. "New Jersey's sanctuary politicians do not control federal law enforcement," she added.

Soon after being sworn in as governor two months ago, Ms. Sherrill set up an online portal and encouraged residents to upload videos of arrests by federal agents, most of whom now wear military-style neck gaiters over their faces.

Homeland Security officials have said that agents must shield their identity to safeguard themselves and their families from online harassment and assaults, which they say have increased drastically during Mr. Trump's second term.

California last year became the first state in the country to bar federal and local police officers from wearing face coverings. Last month, a federal judge struck down that law, but suggested that a ban that also included state police officers would be constitutional.

In New York, Senator Patricia Fahy, a Democrat who represents parts of three upstate counties, said she was optimistic that the legislation she introduced to prohibit all police officers from wearing masks would eventually pass. In an era when states are spending millions of dollars to equip police officers with body-worn cameras, it is only logical for lawmakers to also prohibit them from shielding their identities while doing their jobs, she said.

"You don't need to be a lawyer to know how fundamentally wrong it is to have masked armed agents abducting people," Ms. Fahy said.

Mr. Trump recently began deploying ICE agents to airports throughout the country, including in New Jersey and New York, where a partial government shutdown that began after a sharp political disagreement over immigration enforcement has led to long lines for security screening. Those officers, the president has said, should not wear masks.

Democrats in more than a dozen states have introduced bills that would ban law enforcement from wearing masks. Victor J. Blue for The New York Times


That distinction illustrates the fundamental flaw in the mask-wearing practice, said Jay Stanley, a policy analyst with the American Civil Liberties Union who specializes in speech and privacy issues.

"Wearing uniforms and carrying identification broadcasts discipline and professionalism and at least the promise of adherence to the rule of law," Mr. Stanley said.

Mr. Trump's request that agents sent to airports should not wear masks is "an implicit recognition by the president that wearing the mask sends a message that is the opposite of discipline to the rule of law," he added.

The New Jersey mask-ban bill also requires ICE agents to clearly identify themselves before taking a person into custody.

The two other bills Ms. Sherrill signed on Wednesday also relate to migrant rights. Both were versions of legislation that the State Legislature first passed in January, but were vetoed by the former governor, Philip D. Murphy, on his last day in office.

One measure converts a longstanding state directive that limits the amount of voluntary assistance local officers can give federal immigration agents into a law. The other aims to curb the amount of personal data held by health care facilities and government agencies, including the Department of Motor Vehicles. Undocumented immigrants have been able to obtain driver's licenses in New Jersey since 2019, leaving details about their personal lives vulnerable to scrutiny by federal immigration authorities.

The Sherrill administration has also joined with Republican leaders in Roxbury, N.J., to file a lawsuit to block construction of a new migrant detention center in a vacant warehouse there. Homeland Security spent $129 million -- twice its value, according to Ms. Sherrill -- to purchase the warehouse last month, and the agency had said it intended to use the building to house as many as 1,500 migrants at a time. The lawsuit stresses the building's lack of sewage capacity and the region's importance as a source of drinking water.

"In the past two months, we've watched poorly trained, masked ICE agents put communities across the country in danger," Ms. Sherrill said before signing the bills.

"In this state, we have drawn a line."
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Mozart Wouldn't Be Mozart Without These Three Objects

Hear the instruments and scores, on view in a new exhibition at the Morgan Library and Museum, that proved foundational for Mozart's life in music.

Video: 



By Joshua Barone
Visuals by Karsten Moran



Mar 25, 2026 at 04:06 p.m.

"Salzburg is no place for my talent," Wolfgang Amadeus Mozart once wrote of his Austrian hometown. In fact, his family spent much of its time there making plans to get out.

His father, a court musician, repeatedly left to take his children on tour, showing them off in concerts across Europe. But while the Mozarts didn't love Salzburg, the city has never lost its affection for Wolfgang. His likeness is inescapable, in window displays and on the wrappers of marzipan chocolates; tourists visit the house where he was born and the more spacious home the family moved into as it became famous.

Those sites are overseen by the Mozarteum Foundation of Salzburg, which maintains a vast collection of memorabilia and instruments. A number of its holdings, like the ink-stained portable clavichord on which Mozart wrote "The Magic Flute," are on view in "Treasures From the Mozarteum Foundation of Salzburg," at the Morgan Library and Museum through May 31.

The exhibition and its accompanying catalog cover the composer's entire life and legacy, but much of it is devoted to his foundational years in Salzburg, with objects that collectively illustrate how a boy of seemingly miraculous talent became the Mozart we know today. Here are three of those artifacts.

His Childhood Violin




Wolfgang's father, Leopold, gave him this violin when he was 6 or 7. Much smaller than the standard size, it was made from spruce and maple by Andreas Ferdinand Mayr, one of Leopold's fellow court musicians.

In the mid-1750s, Leopold published a treatise on how to play the instrument. Well received, it probably also helped him as he began to give lessons to his two children that had survived infancy: Wolfgang and Maria Anna, known as Nannerl.


By the time Wolfgang received the violin, he was already improvising and writing for keyboard instruments, which he picked up with phenomenal ease. But he took a liking to his violin, and began to compose sonatas for it; these are some of his earliest pieces with multiple movements and a broader, more mature sense of form. Quartets followed, along with a series of concertos that have become staples of the repertoire.

The violin is more notable for its provenance than its sound, which is modest and a little nasal. But it is also remarkable for how well it has been preserved. Children's instruments are often battered, but this one survived Wolfgang's peripatetic early years and custodianship in Nannerl's home, and later private ownership, before landing with the Mozarteum in 1896.


Nannerl's Music




This fragment is the only surviving bit of music written by Nannerl. Several years older than Wolfgang, she was the Mozart family's first prodigy.

Nannerl learned from a notebook that Leopold gave her when she was 7. It's also on display, and it contains pieces written by a variety of composers, copied by hand and arranged in order of difficulty. Eventually, Wolfgang learned from the same collection, then began to attempt music of his own.

The siblings toured together, but at some point Wolfgang began to overshadow Nannerl. She was a brilliant harpsichordist, and her brother wrote four-hand pieces for them that exploited her talent; Leopold, though, was more interested in selling his wunderkind son.


After Wolfgang's death, in 1791, Nannerl became his first biographer. She must have composed, too. Letters from her brother express amazement at her skill, but for a long time scholars had to take him at his word.

Two fragments of a score by her are in Paris and Augsburg, Germany. Recently, though, their conclusion was found in a collection given to the Morgan in 2019. (That batch also included a sensational Chopin discovery.) The museum's scrap had been miscredited to Wolfgang, but it was found to align with the two others. Now all three have been reunited, assembled as facsimiles and a manuscript in the exhibition and offering the clearest possible impression of her music: a steadily walking bass line under two-note phrases that rise and fall, ending with a natural and satisfying resolution.


The 'Rondo alla Turca'




Wolfgang's childhood spent on the road saved him from the provincialism he would have been confined to in Salzburg. And as he matured into a constantly evolving master, he wove his cosmopolitan experiences into his music, to the delight of audiences then and now.


For example, the finale of his Piano Sonata in A (K. 331), better for known as the "Rondo alla Turca," whose copyist manuscript is on view at the Morgan, opens with one of the most famous melodies in music. Reminiscent of Turkish military bands that were popular in Vienna at the time, it was practically made to be a hit, with bouncing rhythms, puckish ornamentation and a winning exotic theme that returns again and again.

Like much of Mozart's music, the "Rondo" is also within reach for amateur musicians, which allowed it to be heard in homes throughout Austria when it was published in 1784. It's still irresistible for young pianists who want to show off, not unlike little Wolfgang in his youth.
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A Master of Animation Is Back, With a 'Magnificent' Story

The first animated feature in 15 years by the acclaimed French filmmaker Sylvain Chomet, the "Triplets of Belleville" creator, is a biopic of another artist who never lost his ability for wonder and curiosity.

"I'm quite faithful to the child I was," said Sylvain Chomet, "because I actually became what I wanted to be." Elliott Verdier for The New York Times



By Carlos Aguilar



Mar 25, 2026 at 04:02 p.m.

In the hand-drawn period pieces that have earned the French animator Sylvain Chomet international acclaim, the cartoony characters don't speak. Their bodies tell the story.

But for his first animated feature in 15 years, "A Magnificent Life," out in U.S. theaters on Friday, Chomet's drawings deliver plenty of lines. "I won't ever do a film with dialogue again," he said in a recent video interview from Auvergne, in central France. "I've done this one, and it's about Marcel Pagnol, so it needed to have dialogue."

The animated biopic celebrates Pagnol, the French playwright, filmmaker and author who immortalized the working class of the Provence region in his vast oeuvre throughout the 20th century. Though it's certainly Chomet's most verbose outing, the new film preserves his singular style of caricatured figures in exquisitely detailed backgrounds that earned him four Oscar nominations, including for "The Illusionist" (2010) and "The Triplets of Belleville" (2003).

Nicolas Pagnol, the artist's grandson, said he had watched "The Triplets of Belleville," in which a mother tries to save her son from the mafia with the help of a trio of vaudeville performers, "perhaps 20 times." He approached Chomet with the intention of working together on a rather traditional documentary about his grandfather's multifaceted creative life, which would have blended archival footage with some historical re-enactments in animation.

Chomet, 62, was interested, but favored a different approach. "I said, 'Let's do the opposite,'" he recalled. "Let's do an animated film, and we'll use some live-action excerpts from the films of Marcel Pagnol."

Chomet's 2003 "The Triplets of Belleville" tells the story of a woman who tries to save her son from the mafia with the help of three vaudeville performers. Sony Pictures


Like many in France, Chomet knew Pagnol from his books. He first encountered Pagnol in the pages of the autobiographical "My Father's Glory," which records some childhood memories as a 10-year-old on vacation with his parents. "I was that age when I read that," Chomet said. "This little boy was kind of my friend, and I found his adventures great."

That boyhood connection manifests in "A Magnificent Life." Chomet uses a whimsical conversation between the adult Pagnol and his childhood self as the movie's framing device.

That Pagnol never surrendered his ability for wonder and curiosity resonated deeply with Chomet. "When I was a child, I wanted to make people laugh with my drawings," Chomet said. "I'm quite faithful to the child I was, because I actually became what I wanted to be."

Years ago, he considered making a similar film about Victor Hugo, the author of "The Hunchback of Notre-Dame" and "Les Miserables," but after doing some research, he found Hugo's life uneventful. "He just sat and wrote," Chomet said. Pagnol, on the other hand, started out in the theater, then moved on to cinema when talking pictures came in, and lived through World War II.

For Chomet, that was a story worth telling.

Like many of Chomet's previous animated films, "A Magnificent Life" is set in the mid-20th century and celebrates a storyteller protagonist. Sony Pictures Classics


Nicolas Pagnol, who knew his grandfather only via his writings and anecdotes from his grandmother Jacqueline Pagnol, said that "A Magnificent Life" was not a hagiography, but an "accurate portrayal" of a man who had "some dark parts of his character."

Watching the movie was "the first time I saw my grandfather and my grandmother together," Nicolas said. "It's very special, because the moment you accept the animation, it becomes more realistic than if it was live action."

Because these characters are based on real people and exchange substantial dialogue, Chomet changed his approach to animation. To capture the physicality of people engaged in conversation and how their clothes affect their movement, Chomet shot reference material for every scene with actors wearing period-appropriate outfits.

"A Magnificent Life" also reaffirms Chomet's predilection for narratives set in the mid-20th century. "Since the late '70s or '80s, there's no more beauty," he said. "There's a lot of ugliness in the world, and no more nice design. I prefer that period, because it was more authentic."

His recurrent affinity for protagonists who are storytellers or performers is also on display. "I like artists when they are quite pathetic," Chomet said. "I like the idea of losers as characters. They're much more interesting than superheroes." With "The Illusionist," for example, he made a emotionally delicate and humorous portrait of a magician struggling to get work that was inspired by another real-life entertainer, Jacques Tati.

And while he would never call his latest subject a loser, Chomet said that some of Pagnol's characters fit that profile, like Aimable, the bread-maker whose wife abruptly abandons him in Pagnol's film "The Baker's Wife."

Chomet said that part of the reason he had stepped away from animation for so long was to spend time with his children while they were young. That was on top of the challenge of financing films and finding hand-drawn animators who meet his standards.

But he's back for good now, he said.

Chomet uses a whimsical conversation between the adult Pagnol and his childhood self as the framing device for "A Magnificent Life." Sony Pictures Classics


His next project, already in the works, is a spinoff of "The Triplets of Belleville." Based on a story that Chomet wrote over two decades ago, the new film will follow the triplets as they visit their 100-year-old father, who doesn't know that they sidestepped conventional careers and became cabaret singers. For his birthday, they are telling him the truth.

"It has the same feeling as my previous 'Triplets' film," Chomet explained. "It's completely mad, and it's quite a baroque movie with brand-new, very cartoony characters. I'm going back to the basics, back to silent movies, because they are automatically universal."

When asked if there were any recent animated films he's enjoyed, Chomet pointed to Pixar's "Wall-E" as a good example. (It came out in 2008.) Most 3-D computer animation is indistinguishable to him, he said. And although he enjoys Japanese animation, he said that other filmmakers were copying the Japanese style instead of developing their own.

"Globalization is basically having no taste in anything anymore," he said. "Hand-drawn animation should still be full of different styles."

"It's really sad," Chomet added, but then he smiled. "I'm going to carry on doing my films, because at least I'll be very original."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/25/movies/sylvain-chomet-a-magnificent-life.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Polymarket Says It Predicts the Truth. Its Social Feeds Are Filled With Falsehoods.

A review of the betting market's social media feeds found it has published hundreds of false and misleading posts.



By Stuart A. Thompson, David Yaffe-Bellany and Mike Isaac



Mar 20, 2026 at 10:29 p.m.

Polymarket, the betting website that accepts wagers on everything from who wins the Super Bowl to what will be said in the State of the Union address, describes itself as more than a digital gambling hub.

In the words of its chief executive, it is also "News 2.0" -- a source of truth fueled by millions of users who put money on the line to back their predictions.

The site, valued at more than $9 billion last year, has been credited for accurately predicting what happens in sports, politics and culture through its online marketplace, where users place bets on the outcome of nearly any event, priced according to how likely it is to happen.

Yet on Polymarket's social media feeds, truth is often slippery. A New York Times review of hundreds of Polymarket's posts on X, TikTok, Facebook and Instagram found a pattern of its accounts sharing false and misleading information.

The company, which has nearly two million followers across its social accounts, has amplified unproven claims from the Trump administration and baseless conspiracy theories. It misleadingly suggested, for example, that Tim Walz, Minnesota's Democratic governor, had "declared war" on President Trump, stoking concerns online about a civil war.

The cacophony of news updates, memes and crude humor that populate Polymarket's social feeds reflects an irreverent online strategy meant to attract young men, who are most likely to become paying users. But as the company expands in the United States -- and into consequential topics about American politics -- its missteps can have serious ramifications.

Its posts, presented as authoritative news, have reverberated across the internet and fanned misunderstandings. In one post, Polymarket implied that Zohran Mamdani, then running to be New York City's mayor, would win the election with the help of rigged ballots where his name appeared multiple times, contributing to a widespread and misleading conspiracy theory that he was cheating.

Polymarket omitted a necessary detail: Candidates' names commonly appear many times on ballots in New York City elections because they can be represented by multiple parties.


Once an obscure corner of the internet, prediction markets -- like Polymarket and its rival company Kalshi -- have recently become more prominent. Some of the sites generate revenue by collecting fees on "event contracts," which are bets on whether something will occur, from who will win a basketball game to whether the United States will invade Cuba. (Polymarket, which has raised billions of dollars from investors, does not charge fees on most of its contracts.)

Polymarket's social feeds are filled with jokes and news updates often related to such events, typically with links pushing users to its website, where they can place bids.

"What happens, even if it's false, is that it moves markets on their platform, and then they post about it again," said Steve Herman, who runs a journalism center at the University of Mississippi. "It's a perverse incentive loop."

Polymarket and Kalshi often cast themselves as tools for truth-seeking by supposedly removing subjectivity, focusing instead on concrete outcomes sometimes backed by millions of users. To buttress their claims, the sites have struck promotional and data-sharing contracts with groups like The Associated Press, CNN and Major League Baseball.

But "unlike real mainstream journalism, there's no accountability" with prediction markets, Mr. Herman said. "How do you ascertain something is being pushed for profit or political advantage?"

In a statement, Polymarket said its social media operated like a "modern digital newsroom" that responded to breaking news using "a voice that resonates with our community." The company did not respond to questions about specific falsehoods posted to its social media.

"We've had users reach out to let us know they rely on Polymarket to make decisions about their personal safety, and they're tracking our social media accounts and markets themselves for real-time information," the company said.

In 2024, Shayne Coplan, Polymarket's chief executive, said the website would begin "actually solving misinformation" after it forged a partnership with Elon Musk's X. The deal allowed Polymarket to use conversations from X and analysis by Grok, Mr. Musk's artificial intelligence chatbot, to help explain movements that were happening around a specific event.

"The two top truth seeking apps on the internet are stronger together," Mr. Coplan posted after the partnership was announced. "Welcome to News 2.0."

But Polymarket's posts have irked some users, who have called them frustrating or manipulative, especially if faulty information motivates people to place bets on the site.

"Sometimes it feels like they're just leading people to slaughter with their tweets," said Logan Sudeith, a 26-year-old trader in Atlanta who has used Polymarket and Kalshi. 

Founded in 2020, Polymarket has long operated in a legal gray area. In 2022, U.S. regulators fined it $1.4 million for not registering as a "designated contract market." It exploded in popularity during the 2024 election, when it was widely credited with predicting President Trump's victory.

Last year, Polymarket registered to operate in the United States, and it now offers U.S. users the ability to place bets on sports events. Customers on the site's international platform can bet on a wider array of topics, from the date of Taylor Swift's wedding to the fate of the Iranian government.

As Polymarket expanded, its social media feeds followed suit with newsy posts that may be innocuous in the sports world but can hold greater weight in the nation's politics.

Polymarket's account on X has, for instance, repeatedly described certain celebrities and politicians as "suspects" on a supposed "perp list" related to the investigation of Jeffrey Epstein, the disgraced financier who was charged with sex trafficking before dying by suicide in 2019.


"It's not looking good for these ppl," the account wrote last year, naming people like Stephen Hawking, the theoretical physicist. Some people whom Polymarket named over several months, including the news anchor Anderson Cooper, were not included in the Epstein files or were included only incidentally.

Polymarket's X account has also waded into foreign policy issues, offering updates -- usually accompanied by the word "BREAKING" -- that were sometimes misleading. When antigovernment protests swept Iran in January, the site's X account posted that the Iranian regime had "lost nearly all control" of Tehran and two other large cities.

In reality, the Iranian authorities were patrolling city streets, blocking phone calls, restricting internet access and killing protesters. 


Polymarket has also posted dozens of times about Minneapolis, which was at the center of protests against Mr. Trump's immigration crackdown.

After Renee Good, a protester, was shot and killed by an immigration agent in Minneapolis in January, Polymarket wrote that Mr. Walz had "declared war" on the federal government. That caused an uproar, with users claiming that Mr. Walz's comments could trigger a civil war. Some said Mr. Trump should invoke the Insurrection Act and send the military into the state.

In fact, Mr. Walz had spoken about how the federal government had surged into Minneapolis without coordinating with local law enforcement. "I don't think any governor in history has had to fight a war against the federal government every single day," he said. He did not respond to a request for comment.

Polymarket's X account has also posted repeatedly about Ilhan Omar, a Democratic representative for Minnesota, who has faced racist and Islamophobic attacks as a Muslim member of Congress. In January, she was physically assaulted while speaking at an event in Minneapolis.

Polymarket posted about Ms. Omar's finances, echoing a misleading claim popular among far-right influencers that her personal net worth surged despite a low congressional salary. (In congressional reports, her net worth was combined with that of her husband, who owns several companies. Ms. Omar did not respond to requests for comment.)


The day after the attack on Ms. Omar, Polymarket posted about her again on X, sharing a link to its website where people could place bets on a conspiracy theory that was gaining traction online.

"NEW POLYMARKET," the account announced using a red siren emoji. "Ilhan Omar town hall attack staged?"
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The Shift


More! More! More! Tech Workers Max Out Their A.I. Use.

At a number of companies, employees compete on leaderboards to show how much A.I. they're using. They're racking up big bills along the way.

Video: 



By Kevin Roose
Reporting from San Francisco


Mar 20, 2026 at 10:55 p.m.

An engineer at OpenAI processed 210 billion "tokens" -- enough text to fill Wikipedia 33 times -- through the company's artificial intelligence models over the last week, the most of any employee.

At Anthropic, a single user of the company's A.I. coding system, Claude Code, racked up a bill of more than $150,000 in a month.

And at tech companies like Meta and Shopify, managers have started to factor A.I. use into performance reviews, rewarding workers who make heavy use of A.I. tools and chastening those who don't.

This is the new reality for coders, some of the first white-collar workers to feel the effects of A.I. as it sweeps through the economy. A.I. was supposed to help tech companies boost productivity and cut costs. But it has also created an expensive new status game, known as "tokenmaxxing," among A.I.-obsessed workers who are desperate to prove how productive they are.

At some tech companies, including Meta and OpenAI, employees compete on internal leaderboards that show how many tokens -- the atomic unit of A.I. use, roughly equivalent to a word fragment -- each worker consumes, two people familiar with those companies' practices said. Generous "token budgets" are becoming a job perk for coders, like dental insurance or free lunch, and some are spending thousands of dollars a month trying to automate as much of their own work as possible.

"I probably spend more than my salary on Claude," said Max Linder, a software engineer in Stockholm. (Mr. Linder's employer pays for his tokens.)

Until recently, power users might have consumed thousands of tokens a day using an A.I. tool like ChatGPT, Claude or Gemini. A student writing an essay, for example, may go through 10,000 tokens -- roughly equivalent to 7,500 words -- including several rounds of revisions. Using millions of tokens would require hours in front of a computer, doing nothing but typing, and using billions of tokens was virtually impossible.

But the advent of so-called agentic coding tools has upped the ante. These systems can work unsupervised for hours at a time, reviewing and editing large code bases and writing entire software programs from a single prompt. Each agent can spawn subagents to handle different parts of a task, generating thousands of tokens at each step. Some A.I. systems, like the popular open-source A.I. assistant OpenClaw, are designed to run 24/7, churning through tokens while their human users sleep.

"If you have some continuously running agents, you'll do 700 million tokens a week from a single full-time agent," said Ege Erdil, a co-founder of Mechanize, an A.I. start-up, who estimated his own token consumption at between one billion and 10 billion a week. "It doesn't really take that much."

Ege Erdil, a co-founder of Mechanize, speaking in June. He consumes up to 10 billion "tokens" a week, he estimated. Manuel Orbegozo for The New York Times


All of that adds up for the A.I. companies selling the tokens. Anthropic more than doubled its revenue projections in two months this year, largely because of the breakneck growth of its agentic coding tools. OpenAI recently said that its agentic coding tool, Codex, had tripled its weekly active users since the start of the year, and that overall Codex use, measured in tokens, had increased fivefold. Last year, Google said its A.I. models processed more than 1.3 quadrillion tokens a month.

Even for the most dedicated programmers, using billions of tokens isn't easy. For comparison: I went through a period of heavy Claude Code use earlier this year, working on several separate coding projects for four or five hours a day, and managed to use only a few million tokens. (Rookie numbers, really.) But some coders have mastered the art of A.I. multitasking, opening multiple windows and setting dozens of agents loose on their projects at a time.

A.I. companies have encouraged these whales, giving them trophies and other rewards. And some tech executives are glad to see their employees embracing the new tools. They equate heavy A.I. use with increased productivity -- if a programmer wants to operate a swarm of 10 A.I. agents, running parallel tasks in separate windows, they're happy to foot the bill.

But I spoke to several tech workers who worried that their colleagues are gorging on billions of tokens -- which can cost thousands of dollars a day -- for what amount to bragging rights. Even at the A.I. labs, where workers are given unlimited use of their companies' tools, the idea that all of this is productive seems far-fetched.

"It doesn't seem sustainable," said one OpenAI employee, who asked to remain anonymous because he was not authorized to discuss his colleagues' A.I. coding addictions.

A student using A.I. to write an essay may go through 10,000 tokens. Kiichiro Sato/Associated Press


Subscribers to paid Claude and ChatGPT plans typically pay a monthly fee, which gives them a fixed number of tokens. (The number varies; some tokens are "cached," meaning the system has stored them in memory and doesn't need to generate them from scratch, and companies charge more for "output" tokens than "input" tokens.) Users who need more tokens can pay for them separately, or upgrade to a more expensive plan.

Shopify said in a statement that token use is just one measure of how the company measures performance. It also looks at how A.I. "improves and amplifies" work. Anthropic, Meta and OpenAI declined to comment for this column. (The New York Times has sued OpenAI and Microsoft, claiming copyright infringement of news content related to A.I. systems. The two companies have denied the suit's claims.)

But power users have learned how to game the system by stacking multiple subscriptions or taking advantage of promotional offers. One start-up founder told me that he had discovered an A.I. tool made by Figma, a design start-up, that allowed him to use the equivalent of $70,000 in Claude tokens through an account that costs him $20 a month. The founder, who asked to remain anonymous to avoid tipping off Figma, said he had used the loophole to build six software projects at the same time. 

A Figma spokeswoman said that the use "took place before A.I. credit enforcement went into effect" earlier this week.

I talked to several other tokenmaxxers about what they're doing with all those tokens. Most were engineers or hobby programmers who were building and maintaining large, complex pieces of software using coding agents running in parallel.

They said, by and large, that A.I. coding tools were making them more productive. But some also framed their use of A.I. as a strategic move -- a way to signal, to their colleagues and bosses, that they're keeping up with the times, as the era of human coding appears to be coming to an end.

At Meta, managers reward engineers who make heavy use of A.I. tools. Jason Henry for The New York Times


Nikunj Kothari, a venture capitalist in San Francisco, wrote in a recent Substack post about the rise of what he called "token anxiety." He described a tech scene that has become obsessed with productivity -- A.I. productivity, not human productivity -- and said he had replaced Netflix with Claude Code.

"Dinner conversations used to start with 'What are you building?'" he wrote. "That's over. Now it's 'How many agents do you have running?'"

If we really are on the cusp of a white-collar job apocalypse, maybe token anxiety is rational. You don't want to be the last programmer writing code by hand, without teams of A.I. agents working around the clock on your behalf. And employers, who are paying for all of these anxious tokens, may see it as a worthwhile expense to stay ahead of the curve.

Gergely Orosz, who writes a popular newsletter for software engineers, defended the practice of assessing workers through A.I. leaderboards, calling it "a supercheap way to learn about new and interesting ways of working." The metrics that managers used to track programmers' productivity before A.I. -- such as how many lines of code they wrote, or how many code changes they submitted -- weren't perfect, either, he added. And for workers at the most A.I.-enthusiastic companies, Mr. Orosz said, the incentives are clear.

"Inside large tech companies, it's becoming a career risk to not use A.I. at an accelerated pace, regardless of output quality," he wrote.

Ah, yes, output quality. The leaderboards don't measure that, which raises the obvious question: Are any of these tokenmaxxers producing anything good? Or are they merely spinning their wheels, churning out useless code (and wasting valuable processing power) in an attempt to look busy?

Time will tell. Maybe the A.I. addicts of today will be the 100x engineers of tomorrow. Or perhaps it's just productivity theater -- a glimmering tower of tokens, constructed by the competitive and fearful, that will topple as soon as we understand what really makes for useful work.

Either way, we're going to need a lot more data centers.
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Your Next Fur Coat May Be Growing in a Field

BioFluff, a fashion-tech company based in Paris and New York, is producing a new alternative to animal pelts: one that's made from plants, not plastics.

Video: 



By Chantel Tattoli
Visuals by Clara Vannucci



Mar 25, 2026 at 04:01 p.m.

Around the age of 4, Roni Gamzon had a faux-fur coat that she wanted to wear "everywhere," she said.

It was white with black, inkblot-like spots -- as if Cruella de Vil had skinned some Dalmatian puppies -- and she thought a lot about that look after a meeting with Martin Stubler, a bioengineer, and Steven Usdan, a textile recycler, in 2022.

Ms. Gamzon, now 26, grew up between Tel Aviv and Singapore, and studied computer science. At the time of the 2022 meeting, she was developing a fashion-tech start-up to help the luxury fashion world engage with Gen Z.

But she wanted to move into fashion sustainability, and thought that the area in which one could have the "biggest impact" was textile innovation.

Mr. Stubler, 35, who had worked for MycoWorks, famous for making mushroom leather, and Mr. Usdan, 64, a founder of Giotex, the textile waste recycler in Mexico, were developing an alternative to animal and synthetic fur.

Fur is, of course, a long-documented (and at times debated) animal welfare issue. But there is also the environmental aspect: Pelts are treated with a variety of chemicals, and faux fur, like that of Ms. Gamzon's childhood coat, is almost always made from polyester and acrylic, which are plastics.

Ms. Gamzon had met Mr. Stubler that year at a sustainability conference for start-ups in Paris, where he showed her handmade swatches of prototype plant fur. "It stuck with me," she said. "This needs to be in the world."

BioFluff's Cheetah print.

Roni Gamzon, BioFluff's chief commercial officer. BioFluff


In 2023, Ms. Gamzon helped Mr. Stubler and Mr. Usdan found BioFluff, a fashion-tech company based in New York and Paris that makes plastics-free fur, shearling and fleece from plants and silk. (Mr. Stubler exited this past summer.)

On a cold morning in February, at an office inside la Maison des Start-ups -- an incubator run by LVMH to foster innovation, including BioFluff's, in the luxury sector -- Ms. Gamzon, now the company's chief commercial officer, petted a swatch of spotty fur made from flax and inspired by Dalmatians.

"It was one of the first things I wanted to do," she said with a laugh.

The Right Puff

Early on, Ms. Gamzon talked to designers about how the faux fur -- which she named Savian, after the Hebrew word sometimes used to describe the fluffy white seed head of dandelions and groundsels -- should look and feel. The things that always came up were the level of shine and the "softness and puffiness," she said.

BioFluff worked up a material that was more voluminous than the prototype and then introduced Savian in late 2023 at COP28, the U.N. global climate summit, in collaboration with the designer Stella McCartney, who used it for a long black coat. In 2024, the Danish brand Ganni exhibited versions of its Bou bag made with Savian. (Neither product was produced for retail.)

BioFluff now has two fur lines, with products backed on viscose: Savian Naturals, made from plant fibers like hemp, flax and nettle that are sometimes blended with lyocell, a rayon fiber; and Savian Silks, made from silk fibers. (While making silk normally involves killing silkworms, the company's look book notes the material's "broad acceptance" even among animal-conscious brands.) A planned third line, a plush, will target the stuffed toys market.

And while BioFluff says that Savian Naturals is the world's first 100 percent plant-based fur, the Shanghai-based faux furrier Ecopel has in recent years been working on similar options. Ecopel released Flur -- a faux fur made from nettle fibers -- in the spring of 2024. Ecopel's sustainability manager, Arnaud Brunois-Gavard, said in an email that the material was still available but that its development was "on pause" while the company focused on options that allowed for a "greater variety of fur."

In 2019, Stella McCartney developed a faux fur with Ecopel and the American chemical company DuPont that was 37 percent derived from corn-waste fibers. That material -- which was retired last year -- was replaced with Bio Fur, a wholly biopolymer-based offering, derived from certain plant waste that is turned into polylactic acid, a bioplastic. BioFluff says they do not use such bioplastics.

BioFluff makes Savian with retrofitted machinery at existing textile mills outside Florence, Italy.





BioFluff makes Savian at existing textile mills outside Florence, Italy. Top left, a weaving machine. Bottom right, a worker finalizes the Bambi.

Savian's textures are inspired by animals -- with names like Dalmatian, Cheetah, Bambi, Pony, Wolfy and Beaver, and with colorways ranging from cherry and coral to caramel and steel gray -- but Ms. Gamzon said the goal was not for the faux furs always to look and feel like actual pelts (or plastics, for that matter); instead, the material can be "its own thing," she said, "like a veggie burger."

Mr. Usdan, BioFluff's chief product officer, said he saw a lot of fatigue today around ecologically innovative textiles, owing not simply to green-washing, but also to fashion over-focusing on words like "recyclable" and "biodegradable" and banking on "magic-bullet solutions."

What matters is the "practice around materials" at every stage, he said.

A preliminary third-party life-cycle assessment, commissioned by the company in 2023 with a grant, indicated that the carbon emissions associated with BioFluff's plant fur were at least 75 percent below those of plastic fur, Mr. Usdan said. (Life-cycle assessments determine a product's environmental impact over its life cycle.)

In a landfill, Savian can biodegrade within a few years, he added, whereas polyester and acrylic fur can take centuries to biodegrade. Savian can also be industrially composted within 12 weeks.

But real-world industrial composting of biodegradable fashion, which requires infrastructure ranging from waste collection and sorting operations to appropriate facilities, is "not going to exist any time soon," said Annie Gullingsrud, the chief strategy officer at Trashie, a textile and electronics donation platform. This is owing in part to a dearth of the necessary infrastructure, she said.

Video: 

At the factory outside Florence, Italy, with a roll of Bambi.

Ms. Gullingsrud said she had reckoned with the work around developing sustainable materials that she and her colleagues were doing a decade ago: "We were dreaming. I had to learn to focus on the things with the most impact potential." 

There are two chief sustainability problems in fashion, as she sees it: "The CO2 problem" and the "waste problem" -- or what to do with the dumped garments.

"The fur-coat category is minuscule," she added, and unless BioFluff can produce Savian as cheaply as polyester, and unless it finds wider use for its products, the company is likely to have "very little impact" given the output of companies like Amazon, Shein, Temu and Quince, she said.

An Inflection Point

BioFluff is opening its first showroom in Paris this week, and Savian has appeared on several runways this season. This watershed moment comes at a time when animal fur has more or less fallen out of favor in the fashion world.

Kering, the group that owns Saint Laurent and Balenciaga, went fur-free in 2022. Oslo, Helsinki and Amsterdam had all banned animal fur at their fashion weeks by the time the British Fashion Council banned fur at London Fashion Week in 2023. A ban on fur at Copenhagen Fashion Week and a ban on sales of new fur in California went into effect that same year.

In October, Conde Nast decided against using fur in the editorial content and advertising of its brands, including Vogue. This month, the Television Academy banned fur from the Emmys red carpet, and a fur ban at New York Fashion Week -- which the Council of Fashion Designers of America voted on in December -- goes into effect in September.

While Ms. Gamzon said that BioFluff saw a "spike in interest" after the council's ban, the designer Aurora James noted in February that vintage fur was also seeing a "crazy uptick." She added: "I think the ban was really funny timing because every girl I know is trying to find, like, the best vintage fur coat right now. I don't think people necessarily saw that coming."

Ms. James -- a co-vice chairwoman of the CFDA -- did not support the group's fur ban. In an essay on Substack, she described it as "antiquated" and discussed the nuances of vintage fur, factory-farmed fur and fur from artisan and Indigenous communities. (The CFDA approved her request for a cultural carve-out for Indigenous people.)

She also questioned the distinction between fur and leather. "The issue, for me, is the same as with meat," she said. "How are you procuring this thing? What are its long-term impacts on the world?"

Alternative Fur in the Real World

Collina Strada is the first runway brand to sell pieces made with Savian, which was featured in its Fall/Winter 2026 runway show during New York Fashion Week in February. Hillary Taymour, the designer behind the New York-based vegan brand, described Savian as "such a good alternative." She met Ms. Gamzon at a Climate Week round table in New York last fall. After receiving swatches of Savian Naturals at Christmastime, she placed an order in early January.

A model at the Collina Strada show at New York Fashion Week in February wearing a muff bag made from Savian Wolfy. Simbarashe Cha/The New York Times


Louis Vuitton used the Wolfy texture for a vest at Paris Fashion Week this month. Thomas Samson/Agence France-Presse -- Getty Images

Martine Rose featured cherry-colored Mongolian "party sleeves" in her Fall/Winter 2026 collection. 
 Martine Rose


"We sewed it up roughly, gathered it, put it to a test -- it sews up like normal material," Ms. Taymour said. "It's super soft. It hits all the check marks." Her collection included a hood ($400), a muff/bag ($540), a wrap ($1,080) and a jacket ($1,350) made with brown Wolfy, as well as one of the brand's Paw Paw coats in snow-leopard-patterned Pony that she overlayed with plaid organza ($2,700). The standard material costs $20 to $53 a meter and is "expensive compared to midrange polyester furs," Ms. Taymour said.

Martine Rose, a men's wear designer, used some Savian (which she said over email she loved "for its aesthetic") across her Fall/Winter 2026 jersey, denim, sportswear and outerwear pieces. There were detachable fur collars and some "party sleeves" made in cherry-colored Mongolian, BioFluff's answer to wavy East Asian sheepskin.

And Louis Vuitton used the Wolfy version of Savian for a vest in its Fall/Winter 2026 women's wear collection at Paris Fashion Week. (The garment also uses polyester fur.)

Ms. Gamzon acknowledged that this wasn't an easy field to get into, and that BioFluff had experienced a number of near misses. For example, she said, "all the creative director changes" at many of the major design houses "have made the process very difficult." But she remains optimistic "that next Fall/Winter is going to be even stronger."

Seeing more of their product on runways and in stores would be welcome, she said. "We've had our heart broken a lot."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/25/style/biofluff-faux-fur-plants.html
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Global Health


Diabetes, Overlooked and Unchecked, Poses New Risks in Africa

As deaths from diabetes start to rival those from infectious threats like malaria, a new form of the condition linked to malnutrition is surfacing in patients who can afford neither screening nor care.

Habiba Sali, right, a nurse in the diabetes clinic of the Maroua Regional Hospital in the far north of Cameroon, took the vital signs of a patient during a checkup.



By Stephanie Nolen
Photographs by Arlette Bashizi
Stephanie Nolen and Arlette Bashizi reported from central and northern Cameroon.


Mar 23, 2026 at 04:00 p.m.

The sun has not quite risen when Dr. Paulette Djeugoue arrives at her diabetes clinic in northern Cameroon. The wooden benches outside are already full with patients, some of whom have spent the night there, waiting.

Dr. Djeugoue is the only diabetes specialist for thousands of miles, and her patients come from villages scattered across the north; some have crossed borders from Nigeria or Chad. She unlocks the door and settles in, with a nurse by her side to translate the half-dozen languages her patients speak. She won't leave until the sun has set.

Even with the throng of patients at her one-woman clinic, Dr. Djeugoue knows she is seeing just a tiny fraction of those who need care. An estimated 75 percent of people with diabetes in Cameroon have no idea they have the disease; the portion is even higher in the poorer and more rural parts of the country, like this one.

There is a striking epidemiological shift underway here in Cameroon and across much of Africa: People now face as much risk of dying from a noncommunicable disease such as diabetes as they do an infectious one, such as malaria.

Historically, health systems here have been structured and funded to focus on infectious threats, which pass from person to person, and they have made progress in bringing down death rates for H.I.V. and tuberculosis.

Only now are steps being taken to try to bring the resources and personnel essential to address diabetes, a disease that is estimated to afflict some 54 million people in Africa and that can cause blindness, amputations and death. One of the aims now is to screen and treat diabetes as part of primary care.

The push comes as there is growing recognition that the disease has a different, insidious form in places like this, where it has long been misunderstood and overlooked.  Last year, the International Diabetes Federation recognized a new form of diabetes, called "Type 5," that afflicts undernourished people, such as many of the patients Dr. Djeugoue sees. 

Dr. Paulette Djeugoue, the only diabetes specialist for thousands of miles, in her office at the Maroua Regional Hospital in northern Cameroon.


Pauline Soppo, in blue, took the vital signs of a diabetes patient brought via taxi to the Central Hospital of Yaounde, in the capital.


Dr. Djeugoue examined the feet of a patient who had been living with diabetes for 12 years.


When Dr. Djeugoue opened her clinic six years ago, she found patients who had been hospitalized a half-dozen times without anyone testing their blood sugar levels. "They were so focused on malaria and typhoid," she said of her colleagues.

Now, the hospital screens blood sugar for every patient.

Dr. Djeugoue did a radio and TV blitz not long after she arrived from the capital, Yaounde. She explained the basic symptoms of diabetes, including extreme thirst, frequent urination and blurry vision, and how to ask a health facility to test for the disease. That brought many new patients to her clinic.

But that only solved a first problem: Patients might scrape together the 2,000 francs, about $4, for a consultation with her. She would prescribe medications and tell them to return in a few weeks. But many did not return, when they could not gather the money for transportation or the hospital fee. She might not see them again for three years, until they turned up in the emergency ward with lost vision or damaged kidneys.

Of the fraction of people with diabetes who know they have the disease in Cameroon, just a third are taking medication to control it, according to Dr. Eugene Sobngwi, a diabetes specialist and director at the Ministry of Public Health. One reason is cost: While national H.I.V. and malaria programs offer treatment and care for free, with support from international funding, there is no such program for diabetes.


Insulin is free for children, but adults must pay, and a month's dose costs the same as a basic laborer's monthly wage. Many patients ration doses, taking half or less of what they should to stretch through a month.

A blood glucose test to screen for the disease costs 500 francs, about a dollar. "Can most patients pay that? No," said Dr. Jean Claude Mbanya, who, when he trained as a diabetes specialist 40 years ago, was the only one in the country.

Innovations such as continuous glucose monitors, in wide use in high-income countries, are not available at all here. The companies that make them don't even bother to register them for import, said Dr. Sobngwi, most likely because they assume the market won't be big enough to justify the effort. He hopes that a growing drug industry in Cameroon will start to produce both insulin and other drugs and supplies, and that the growing domestic market will help bring down prices.

Aminatou Mana, 53, cycled in and out of hospitals in Maroua for seven years before she was diagnosed with diabetes last year and sent to see Dr. Djeugoue. The doctor prescribed her a daily dose of metformin, a medication to increase insulin sensitivity, that was made by a company in India. But most months, she runs out of money to buy it by about the third week, she said, and then she feels weak and dizzy.

"I cried and cried when I was diagnosed," she said. "When they told me I had it, they said it was forever and I'd never be cured."

Aminatou Mana at home after a checkup at the hospital.


Her consultations with Dr. Djeugoue, and the tests she needs beforehand, can cost $40 or $50, far more than her family earns in a month. She has had to abandon her own job selling baked goods because diabetes has caused her vision problems.

Her neighbors scoff when she heads to clinic appointments, she said. They tell her a traditional healer could cure her, while the hospital is a scam.

Ms. Mana knew little about diabetes when she was diagnosed. "People say it's a disease of the rich -- so how can it be that I'm so poor and I've got this?" she asked. "The rich eat well and eat sweet things."

The two forms of diabetes common in industrialized countries are Type 1, an autoimmune condition where the pancreas stops producing insulin, which often starts in youth, and Type 2, a metabolic disorder where cells don't use insulin properly, which is often associated with obesity. Type 5, the newly identified form resembles Type 2, but it's found in lean people who may be underweight, like Ms. Mana.


"It's not what we are trained to expect," Dr. Djeugoue said, gesturing at the waiting area full of tall, lanky patients.

Researchers believe this form of diabetes is caused by early-life or chronic malnutrition, rather than genetics or the lifestyle factors associated with Type 2. Lack of food keeps a person's pancreas from developing normally. Unlike with people who have Type 1, the body does not attack its own pancreas, and unlike with Type 2, the body's cells remain sensitive to insulin; they just don't have enough of it.

Dr. Sobngwi estimated that a third of diabetic patients in Cameroon are lean or underweight. But the disease is even less likely to be accurately diagnosed in patients with those body types, he said. When these are diagnosed as diabetic, they can be at risk from improper treatment because clinicians don't realize their body processes insulin differently -- they should not receive high doses of insulin, or other common treatments for Type 2 diabetes, like GLP-1 drugs, which cause weight loss. Research is just beginning on the best treatment options, and clinicians are testing a diet full of legumes and the use of medications that support the body's insulin production.

Dr. Djeugoue said she and the handful of other endocrinologists in Cameroon needed to study the phenomenon, but there are few resources for research and even less time. She is training a doctor and a nurse in each district in the far north in how to manage diabetes, and setting up a phone line so they can call her about complicated cases. A few of the other endocrinologists in the country have agreed to help take calls as well. (Last year, the national medical training program sent eight doctors to Europe to train in endocrinology; only one returned to work in Cameroon.)

Yaounde, the capital of Cameroon.


Dr. Martine Etoa consulted with a patient in her office at the Central Hospital of Yaounde.


People waiting at the entrance to the endocrinology department of the Yaounde hospital.


In Yaounde, the national reference hospital has a diabetes center. Tucked way at the back, behind the morgue, are beds for patients who need critical care, and beds for those who have the infected foot and leg wounds common in people with poorly managed diabetes. Dr. Martine Etoa Etoga, who directs the center, said her goal is to keep patients out of it: With some front-loaded investment in prevention and screening, the health system may be able to spend less money treating people with complex complications -- such as kidney dialysis -- and more on basic education, prevention and screening.


But there is progress. Starting this year, 6,000 of the community health workers who deliver most primary care in Cameroon will be equipped with blood glucose meters and blood pressure machines. Dr. Sobngwi said he hopes six million people will be screened, achieving the first step of identifying patients, even if medications and testing remain a challenge. 

On a recent morning, Dr. Etoa Etoga prepared to discharge Jean Abologo, a 61-year-old house painter who had arrived with a gangrenous leg wound. He'd been given a host of misdiagnoses before he landed in her clinic, with none of the other classic symptoms of diabetes. He was worried about his hospital bills but keen to go home. His leg was healing, and Dr. Etoa Etoga had managed to avoid amputation and prescribed the medications he would need each day.

"I have to find the money because I have a chance at a new life," he said.

Jean Abologo, in the bed, discussed his case with medical staff of the endocrinology department.
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In Iran War, Cheap Drones Remain Wild Card

Stopping Iran's production of drones is critical to opening the Strait of Hormuz and halting its attacks on Gulf nations. But can it be done?

A missile and a Shahed drone on display during a military parade in Tehran in 2025. Arash Khamooshi for The New York Times



By Nicholas Kulish
Nicholas Kulish has covered conflicts in Europe, Africa and the Middle East.


Mar 25, 2026 at 04:00 p.m.

The first black-and-white surveillance image shows a simple factory complex on a tree-lined road west of the Iranian city of Isfahan. In a second image, the factory, which United States Central Command said was manufacturing drones, had been blown to pieces, leaving shards of debris and blackened skeletal frames where buildings once stood.

Central Command released the before-and-after images last week, showing what it purported to be "another major blow" to "Iran's defense industrial base," while serving as a kind of promise to allies in the Persian Gulf that the barrage of Shahed attack drones targeting their population centers and energy infrastructure would eventually be stopped.

It is a promise the United States might not be able to keep.

The Shahed drones are cheap weapons made with off-the-shelf parts that can be assembled in a smaller workshop than the site near Isfahan University of Technology targeted by the United States.

"The problem with a technology like that is it's become democratized," said Maximilian Bremer, a nonresident fellow at the Stimson Center, an organization that analyzes global security, who was previously chief of the Advanced Programs Division at the U.S. Air Force's Air Mobility Command.

"If it's relatively easy to do, to bend aluminum, to 3-D print, a basic motorcycle engine, then it's harder to track where it's coming from," Mr. Bremer said.

Yasir Atalan, a deputy director and data fellow in the Futures Lab at the Center for Strategic and International Studies, put it more bluntly. "Iran," he said, "will be able to produce more if this war continues."

Damage after an Iranian drone attack this month in Manama, Bahrain. Agence France-Presse -- Getty Images


The ease and relative cost of production have helped give Iran the ability to keep fighting and create havoc across the region, even in the face of widespread U.S.-Israel bombardment. Iran is regularly firing missiles and drones across the Gulf, albeit at a lower rate than at the start of the conflict. Mr. Atalan said Iran was still able to launch 70 to 90 drones per day. That was down from more than 400 drones launched on March 1. (Exact totals are hard to track. Some ministries of defense in the region are releasing statistics, while others are not.)

Iran is focusing large numbers of drones on the Gulf States. The distance from Iran to those nations is much closer than to Israel, giving them less time to react and shoot the drones down.

Many are intercepted. The Saudi Defense Ministry said on Saturday that it had shot down dozens of drones overnight, while sirens warned of another incoming attack in Bahrain. The United Arab Emirates' Defense Ministry said it intercepted three more ballistic missiles and eight drones on Saturday.

Some have gotten through, often with deadly results. Six U.S. Army reservists were killed in an Iranian drone strike at Shuaiba port in Kuwait.

Six Army Reserve soldiers were killed in an Iranian drone attack in Kuwait. Doug Mills/The New York Times


The Shahed drones are simpler to launch than ballistic missiles. They can be moved in the bed of a large pickup, making it possible for crews to evade detection with little more than a tarp to throw over the back. As long as the drones are in the air, Iran has a greater ability to pick and choose which countries' ships can navigate the Strait of Hormuz, while the United States rushes more troops and materiel to the region to try to fully reopen the waterway.

The question facing war planners in Washington and Israel is just how many drones the Iranians still have hidden or can build, and whether they will have enough interceptors to shoot them down before the weapons can wreak further havoc for regional allies and global energy markets. Estimates of how many Shaheds Iran had at the start of the war vary widely -- from thousands to tens of thousands.

There are many different models of the drone known as the Shahed, but the most commonly used is the delta wing Shahed-136, which is in many ways a slow, rudimentary cruise missile. Just over 8 feet wide and around 12 feet long, with a top speed of 115 miles per hour, it launches from a rail-based rack off the back of a military or commercial-grade truck. Once in the air, the Shahed has a range of up to 1,500 miles and uses GPS to find the target for its 90-pound warhead. All at an estimated cost of $35,000 per drone.

To combat the threat posed by the Shaheds, Gulf States are firing interceptors that cost millions apiece and scrambling fighter jets that must slow down almost to stall speed to deal with the puttering low-tech machines. They also have Apache attack helicopters machine-gunning them out of the sky.

Even if Iran's ability to manufacture drones were to be severely degraded, it may be able to count on assistance from Russia. Gordon B. Davis, a senior fellow at the Center for European Policy Analysis who served as a deputy assistant secretary general for NATO's Defense Investment Division after retiring from the U.S. Army as a major general, said in a briefing on Thursday that Russia was working to produce as many as 1,000 drones a day.

Iran is not trying to defeat the United States in any traditional sense, Mr. Davis said, adding, "Iran has adapted quickly, targeting air defenses, radars and command-and-control nodes rather than simply trying to compete symmetrically."

Iranian-made Shahed drones on display during a military parade in Tehran in 2024. Arash Khamooshi for The New York Times


Russia, whose own economy and war machine feed on oil and gas revenues, has every incentive to help Iran keep the Strait of Hormuz closed. And every expensive interceptor fired at an Iranian drone is another that cannot be shipped to Russia's adversaries in Ukraine.

President Volodymyr Zelensky of Ukraine, noting that 11 countries had asked for assistance combating Shahed drones, said that over 200 Ukrainian drone experts had rushed to the Middle East to aid in the fight. Ukraine has learned how to use cheap interceptor drones instead of expensive Patriot missiles to bring down the battle drones Russia launches in waves at its territory, often by the hundreds every night.

Iranian drones are the product of four decades of development, born out of military and financial necessity.

Iran first began using crewless aerial vehicles little more sophisticated than hobbyist, remote-controlled airplanes with cameras attached during the Iran-Iraq War in the 1980s. It continued developing newer and better models, sometimes with imported parts, but often with domestic production because of economic sanctions.

In a report on Iran's military power, the Defense Intelligence Agency said that Tehran first used drones for "long-range, cross-border strike operations" in 2018, for an attack against the Islamic State group in eastern Syria. They were subsequently used in an attack on Saudi Arabian oil facilities in 2019, for which the Houthis claimed credit.

Iran first provided drones to the Kremlin in 2022, shipping them across the Caspian Sea on ships with their maritime-tracking beacons turned off or removed, Ukrainian intelligence officials have said.

The aftermath of an attack using Iranian-made drones near Kyiv in 2023. Laetitia Vancon for The New York Times


In 2022, the European Union imposed sanctions on Shahed Aviation Industries, a company linked to the Islamic Revolutionary Guards Corps and accused of being "responsible for the design and development of the Shahed series of Iranian Unmanned Aerial Vehicles." The United States followed suit.

Damien Spleeters, director of field operations at Conflict Armament Research, described the approach to manufacturing drones taken by Iran and Russia so far as "simplicity, reliance on commercial components, quantity over quality."

The goal for U.S. and Israeli airstrikes is to destroy as many production facilities and weapon stores as possible to stop the threat from Iranian drones.

"Obviously, the U.S. is trying to hit the production sites, but you have different ways to produce these frames.," said Mr. Atalan, of the Center for Strategic and International Studies. " It's not necessarily very easily tracked. Decentralized production is possible. You don't need huge facilities for these."

John Ismay contributed reporting.
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Iran's Attacks Force U.S. Troops to Work Remotely

Iran has severely damaged several American military bases in the Middle East, officials say.

A satellite image of Al Udeid Air Base in Qatar in February. Planet Labs, via Reuters



By Helene Cooper and Eric Schmitt
Reporting from Washington


Mar 26, 2026 at 01:56 a.m.

Iran has bombed U.S. bases across the Middle East in retaliation for the U.S.-Israeli war, forcing many American troops to relocate to hotels and office spaces throughout the region, according to military personnel and American officials.

So now much of the land-based military is, in essence, fighting the war while working remotely, with the exception of fighter pilots and crews operating and maintaining warplanes and conducting strikes.

Iran's Islamic Revolutionary Guards Corps has urged people to report these new locations as it hunts for the dispersed troops. U.S. military officials say that threat is not stopping the Pentagon from carrying out the war against Iran, which is in its fourth week.

"To date, we've struck over 7,000 targets across Iran and its military infrastructure," Defense Secretary Pete Hegseth declared last week. He then repeated what has become a common refrain at his news briefings: "Today will be the largest strike package yet, just like yesterday was."

But the relocation of troops to makeshift -- one official called them "alternative" -- sites raises questions about the Trump administration's preparations for the war.

There were close to 40,000 U.S. troops in the region when the war started, and Central Command has dispersed thousands of them, some to as far away as Europe, American military officials said. But many have remained in the Middle East, although not on their original bases, military officials said.

The result, according to current and former military officials, is a war that is much harder to prosecute.

"Yes, we have the ability to set up expedient operation centers, but you're absolutely going to lose capability," said Master Sgt. Wes J. Bryant, a retired Special Operations targeting specialist in the U.S. Air Force. "You can't just put all that equipment on the top of a hotel, for example. Some of it is unwieldy." A U.S. military official said that troops are not working from the roofs of civilian hotels.

Iran responded forcefully to the joint American and Israeli strikes, targeting not only U.S. bases but also embassies and oil and gas infrastructure throughout the region. With its supreme leader and dozens of other leaders killed, the Iranian regime has retaliated by launching hundreds of drones and missiles into neighboring countries and largely shuttered the Strait of Hormuz, a vital shipping route, making sure the war would be felt by people across the globe.

Many of the 13 military bases in the region used by American troops are all but uninhabitable, with the ones in Kuwait, which is next door to Iran, suffering perhaps the most damage. Six U.S. service members were killed in a strike on Port Shuaiba that destroyed an Army tactical operations center. Iranian drones and missiles also targeted Ali Al Salem Air Base, damaging aircraft structures and injuring personnel, and Camp Buehring, damaging maintenance and fuel facilities.

In Qatar, Iran struck Al Udeid Air Base, the regional air headquarters of U.S. Central Command, damaging an early-warning radar system. In Bahrain, a one-way Iranian attack drone struck communications equipment at the headquarters of the U.S. Fifth Fleet. At Prince Sultan Air Base in Saudi Arabia, Iranian missiles and drones damaged communications equipment and several refueling tankers.

An Iranian-backed militia in Iraq launched a drone swarm attack on an upscale hotel in Erbil early in the war.

Iranian officials have even accused the U.S. military of using civilians as human shields by putting American troops in hotels.

"We are forced to identify and target the Americans," the intelligence arm of the Islamic Revolutionary Guards Corps said in a message to people in the region, according to Tasnim News Agency. "Therefore, it is better not to shelter them in hotels and to stay away from their locations."

The message added that "it is your Islamic duty to accurately report the hiding places of American terrorists and send the information to us on Telegram," a social media app.

Despite a punishing air campaign, the Iranians "still retain some capability," Gen. Dan Caine, the chairman of the Joint Chiefs of Staff, acknowledged in the Pentagon news conference last week.

General Caine said that "layered defenses throughout the region" were allowing the United States to protect troops and interests but that the Pentagon was trying to bolster defenses in the region.

Part of the problem for the Pentagon is that two decades of war in Iraq and Afghanistan -- war zones where the United States quickly established air superiority -- left the military with facilities and headquarters close to the current front lines.

While Bagram Air Base in Afghanistan and the U.S. Embassy in Baghdad, for example, were often targeted in suicide bombings and other attacks, neither the Taliban nor Iraqi militias possessed the kind of ballistic missile capability that Iran has.

During the war in Iraq in particular, the United States built up its bases there and in Kuwait, Bahrain, Saudi Arabia and Qatar. Now, the war in Iran has made all of those bases vulnerable -- to the point where service members can't really live or work there for extended periods, military officials said.

The lack of better planning, some military officials said, also reflects a miscalculation on the part of the administration about how Iran would respond. The Trump administration did not reduce staffing at American embassies and other facilities in the region before the war started, or order departures for nonessential government employees and family members. Nor did the State Department warn Americans to steer clear of the region until after the war began.

Two former U.S. officials briefed on military operations said there were no reinforced roofs on command centers at Prince Sultan Air Base in Saudi Arabia, where one service member was killed and several others were wounded in an attack.

Military officials say that American refueling tankers were rushed to the war with little time to orient or practice in the region before getting thrown into the round-the-clock operations. Two American KC-135 tankers collided this month, leading to deaths of six service members. A Central Command spokesman said that incident is under investigation.

Sergeant Bryant, the former Air Force special operator, pointed out that one area that the U.S. military excels at is what he called "decentralized execution," or the ability to continue to do its job even from far afield.

"You could cut off the head of the snake and down to the last individual soldier, we're still going to be operating," he said.

But, he added, "you still lose something."
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U.S. Circulates Iran Peace Plan While Sending Troops to the Middle East

The 2,000 paratroopers heading to the region may give President Trump more leverage in negotiations, but they also leave him with the option of doubling down on military force.

President Trump in the Oval Office on Tuesday. Doug Mills/The New York Times



By David E. Sanger
David E. Sanger has covered five American presidents in more than four decades at the Times. He writes often about the revival of superpower conflicts, the subject of his last book.


Mar 26, 2026 at 03:02 a.m.

Nearly a month into the war, the United States and Iran struggled to find a way to begin negotiations over peace terms on Wednesday, with each insisting it had the upper hand in the conflict and that the other was desperate for a way out.

The United States circulated a 15-point peace plan, diplomats said, demanding what would amount to a complete termination of Iran's nuclear program and sharp limits on the reach and size of their missile arsenal. It bore strong resemblance to the U.S. demands in February, during negotiations that collapsed when the United States and Israel struck Iran on Feb. 28.

But the Iranian government, in a statement issued through state television, declared it would not end the conflict unless the United States paid war reparations and recognized "Iran's exercise of sovereignty over the Strait of Hormuz," suggesting it would continue to decide which ships pass through the narrow strait and which remained bottled up, unable to deliver oil or fertilizer.

The messages between the two countries were being passed by Pakistan, which was trying to assemble peace talks in the capital of Islamabad, proposing dates as soon as this weekend. But neither Iran nor the United States would confirm such discussions, each wanting to avoid seeming the overeager party in a conflict where each wants to demonstrate it holds the upper hand.

The White House press secretary, Karoline Leavitt, ran through a series of military metrics to make the case that Iran's forces have been crushed -- its navy sunk, its missiles destroyed before they could be launched -- and said "that's why you are beginning to see the regime look for an exit ramp." But she later warned that Iran's surviving leaders would bring more destruction to the country "if they fail to understand that they have been defeated militarily."

U.S. soldiers deploying to Ukraine from Ft. Bragg, N.C., in 2022.  Kenny Holston for The New York Times


Referring to the breakdown in negotiations in Geneva at the end of February that led to President Trump's decision to attack the country, along with Israeli forces, she warned that "their last miscalculation cost them their senior leadership, their navy, their air force and their air defense system." At the same time, the United States was preparing to activate 2,000 paratroopers who could be quickly deployed to the region, for possible additional military action -- perhaps seizing the Kharg Island oil port, perhaps keeping the strait open -- if talks never get off the ground, or fail.

Those forces may give the president more leverage in his negotiations but also leave him with the option of doubling down on military force. Their presence could also fuel Iranian resentment that Mr. Trump opened negotiations with them twice in the past eight months and then ordered the bombing of nuclear plants and the broader attack on the country.

Iran, in any case, did not sound like a defeated nation.

While the Pentagon cites the inventory of destroyed Iranian military equipment, Tehran's surviving military leadership has found new powers of control over the 21-mile-wide strait and was boasting about them. Even without traditional military arms, former Secretary of State Antony J. Blinken told an audience at the Harvard Kennedy School on Tuesday night that Iran had the "ability to leverage the Strait of Hormuz in ways that are profoundly disruptive and give it an asymmetric advantage in the region and indeed around the world." It will now have little interest in giving that up.

Diplomats in the gulf and South Asia said they expected Iran to bounce between defiance and some opening to eventual talks with the United States. They said Iranian officials wanted to conduct that conversation with Vice President JD Vance, who has made no secret of his skepticism about lengthy American ventures abroad.

"They believe that JD Vance represents the more isolationist, anti-war wing of President Trump's MAGA base," said Karim Sadjadpour, a senior fellow at the Carnegie Endowment for International Peace.

But Mr. Trump himself has been highly inconsistent. On Tuesday he welcomed what he called an oil-related "gift" to the United States from Iran, which he would not describe. It appeared he was referring to a small number of oil tankers that made it through the strait in recent days. "It was a very significant prize, and they gave it to us, and they said they were going to give it," he said.

At the same time Mr. Trump insisted that "this war has been won," arguing that only "the fake news" was trying to keep it going.

Other U.S. officials did not act like it was won, or that a cease-fire was imminent. Nor did Mr. Trump explain why Mr. Vance, Secretary of State Marco Rubio and the combination of Jared Kushner, the president's son-in-law, and Steve Witkoff, the Middle East envoy, were all deeply engaged in negotiations.

If the administration is trying to lure Iran into talks, Defense Secretary Pete Hegseth is not making it easier. He kept up his warlike warnings, saying on Tuesday, "We see ourselves as part of this negotiation as well. We negotiate with bombs."

The Iranians were equally chest-thumping. White House officials, including Ms. Leavitt, would not discuss whether Mr. Vance would travel to Islamabad to meet a senior Iranian official -- likely Abbas Araghchi, the foreign minister -- but the demands issued by Tehran seemed likely to, at a minimum, slow that prospect. Another key player may well be the speaker of Iran's parliament, Mohammad Bagher Ghalibaf. But to travel, both men would need assurances that they are not on the list of diplomatic targets, as Israel assassinates Iranian leaders.

Ms. Leavitt insisted that "productive" talks were underway but would give no details, or say who was involved.

Various versions of the 15-point plan were circulating in Washington and other capitals, with some variation on details. But the core of the American proposal was exactly what Washington demanded before the war began: An end to all enrichment of uranium and the movement of the existing stockpiles of nuclear fuel out of the country, starting with a 970-pound cache of near bomb-grade uranium, enriched to 60 percent purity. The document also calls for free passage in the strait.

But it makes no mention of regime change in Iran, of protection for protesters or for the holding of real elections in coming months or years. Mr. Trump's military buildup near Iran began after Iran killed thousands of anti-government protesters in January, and the president declared on social media that "HELP IS ON ITS WAY." But if he signs an agreement with no protections for them, it could be seen as an abandonment of his promise to the Iranian people, who on Feb. 28 he urged to rise up and overthrow their government when the fighting ends.
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News Analysis


Trump Had His Eye on China, Then Plunged Into a New Mideast War

The Trump administration said the Middle East would "recede" in importance as the China challenge took priority. But the president started the war in Iran.

A military parade in Beijing last year. Three American presidents have entered office vowing to focus resources on the challenges posed by China. Each instead turned to crises in other parts of the world. Maxim Shemetov/Reuters
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On the road to Asia, President Trump and his aides have taken a sharp detour back to the deserts of the Middle East.

Instead of flying to Beijing for a summit early next month, Mr. Trump has said he will stay in Washington to deal with the war against Iran that he started with Israel. Thousands of U.S. Marines are heading on warships from Japan and California toward Iran. American air defense equipment is being shipped from South Korea and other parts of the region to the Middle East.

So goes the American "pivot" to Asia, which looks increasingly out of reach.

Three American presidents have come into office vowing to focus resources on the challenges posed by China, a superpower rival to the United States with the world's fastest-growing military and second-largest economy.

Each one has instead turned to crises in other parts of the world -- often to conflicts in the Middle East that they began or supported, despite earlier promises that they had learned the lessons of the costly American "forever wars" in Iraq and Afghanistan.

For weeks, Mr. Trump had billed the summit in Beijing as a critical meeting with Xi Jinping, China's leader, in which they would hash out their differences on trade, defense and diplomacy.

Then on March 17, Mr. Trump said he would delay the meeting by five or six weeks to stay focused on Iran. (The White House said on Wednesday that the visit has been rescheduled to May 14 and 15.)

When asked that day by a reporter whether Iran was now a bigger foreign policy issue than China, Mr. Trump said: "Iran is just a military operation to me. Iran is just something that essentially was largely over in two or three days."

But the war continues, and the Pentagon's request for a $200 billion supplemental budget indicates it could go on for many months.

Mr. Trump's decision to go to war directly contradicts his administration's national security strategy. Released in December, it said that the U.S. government's traditional focus on the Middle East "will recede," and that the administration would prioritize the Western Hemisphere and the Asia-Pacific region.

Specifically, it said the United States would challenge China on trade and build up military deterrence around the "first island chain," an area east of coastal China that includes Japan, the Philippines and Taiwan, the de facto independent island that Chinese leaders aim to control.

War in the Middle East, Again

Several senior political appointees in the Trump administration had said in recent years that prioritizing Asia was necessary given limits on America's military resources and the slow production of weapons.

One of them, Elbridge A. Colby, now the under secretary of defense for policy, criticized the expenditure of resources in Ukraine and the Middle East -- and warned against getting into a "significant conflict" with Iran. He wrote a book on the need for a "strategy of denial" focused on Taiwan.

Those same aides, once called "prioritizers," are now publicly supporting Mr. Trump's war against Iran. And some analysts have noted the irony of how, after years of U.S. officials denouncing China's military buildup, Mr. Trump is beseeching China to send a naval expeditionary force to the Middle East to help secure the Strait of Hormuz.

"I think the Iran war just demonstrates how hard it is for the United States to focus on Asia," said Zack Cooper, a scholar of U.S. strategy in Asia at the American Enterprise Institute, a conservative research group. "Even when an administration comes in with a strategy that explicitly downgrades the Middle East in the list of regional priorities, Washington often ends up getting pulled back into conflicts in the region."

"Ultimately, I think this will increase concerns about whether the United States is too distracted and resource-constrained to maintain regional security," he said. "This will drive some countries to hedge more, and it could risk emboldening China in the mid- to long term."

An apartment damaged by a U.S.-Israeli airstrike in Tehran last week. The Pentagon's request for a $200 billion supplemental budget indicates the war could go on for many months. Arash Khamooshi for The New York Times


Mr. Cooper argued in an essay in Foreign Affairs that the pivot announced by President Barack Obama in 2011 has been a failure, and that expectations that the United States would engage deeply across Asia were "no longer realistic."

Although the Biden administration bolstered military cooperation with Asian allies, it failed to forge the kinds of free-trade pacts that those governments wanted as an alternative to commerce with China. The idea of free trade has been attacked by American politicians across the political spectrum, including by Mr. Trump, since Mr. Obama made the last serious attempt to engineer an ambitious trade pact in Asia.

The Biden administration also had to pour military and diplomatic resources into both Ukraine's defense against Russia's full-scale invasion and Israel's war in Gaza.

Even before the war against Iran, Mr. Trump's approach to China had raised questions among many current and former American officials about his understanding of U.S.-China competition.

Unlike President Joseph R. Biden Jr., Mr. Trump calls Mr. Xi a "very good friend," and he rarely mentions China's military and technological advances or its human rights record. His administration has lifted export controls on the sale of powerful semiconductor chips to China. And it has delayed a $13 billion arms sale to Taiwan that had been approved by Congress so as not to jeopardize plans for the leadership summit in Beijing, The New York Times reported.

Mr. Trump announced steep tariffs on Chinese imports, to be paid by American companies, but froze those after China threatened to halt exports of processed critical minerals to the United States.

Mr. Trump also imposed tariffs on Asian allies, straining those relationships.

What's more, Mr. Trump refrained from publicly supporting Japan's prime minister, Sanae Takaichi, when she signaled in November that Japan might deploy its military if China tried to blockade or invade Taiwan. Last Thursday, Ms. Takaichi widened her eyes in the Oval Office when Mr. Trump cracked a joke about why he did not inform Japan of his plans to attack Iran on Feb. 28.

"We wanted surprise," he said. "Who knows better about surprise than Japan, OK? Why didn't you tell me about Pearl Harbor, OK? Right?"

'A Weaker Hand With Beijing'

The war in Iran has been a shock to Asian economies. U.S. partners and allies are grappling with plummeting oil and gas supplies caused by the shutdown of tanker traffic in the Strait of Hormuz. Stock markets have fallen.

Meanwhile, governments are watching the United States redirect military resources to the Middle East: an aircraft carrier strike group, a contingent of up to 2,500 Marines from Okinawa and parts of a missile defense system called THAAD in South Korea. The Pentagon is also diverting some Patriot interceptor missiles from Asia for use against Iran.

The United States is burning through munitions -- an estimated $5.6 billion worth in the first two days of the war alone -- and it could take years to replenish stockpiles.

American Marines during a training exercise in Okinawa, Japan, last year. The United States redirect military resources from Asia to the Middle East. Chang W. Lee/The New York Times


"Taking the risk of causing a much broader war in the Middle East and getting the U.S. potentially bogged down as we were in Iraq, that's not what our allies really want to see," said Bonnie S. Glaser, the managing director of the Asia program at the German Marshall Fund. "They view this as probably very detrimental to their security interests."

Chinese officials are weighing how their country might benefit from what they see as Mr. Trump's missteps. Some officials are no doubt anxious about energy markets, but Iran continues to ship oil to Chinese companies, and the global economic turmoil could mean Mr. Trump is less likely to reopen his trade war with China or take other disruptive actions.

"The prolongment of war with Iran will cause Trump to have to play a weaker hand with Beijing," said Ryan Hass, a scholar at the Brookings Institution who was a career diplomat posted to China and a White House national security official. "He simply has less space to credibly threaten Beijing that he will escalate if his demands are not met."

Yun Sun, a scholar at the Stimson Center in Washington who is visiting China, said that "a prevailing Chinese assessment is President Trump miscalculated the outcome of the war before he launched it." Beijing prefers not to get deeply involved, she added, and is not discussing sending military forces to the region, as Mr. Trump had requested.

However, China watching American aggression from afar could have its drawbacks. The aloofness limits the country's diplomatic stature and means it has less power to shape outcomes. In 2023, China played a guarantor role when it helped to finalize a diplomatic reopening between Iran and Saudi Arabia, but it has done little during this war to try to bring about a cease-fire.

"China's credibility as an ally of both Iran and Venezuela has been called into question," said R. Nicholas Burns, the ambassador to China in the Biden administration. "It has not mounted anything close to an effective diplomatic response to defend either. China had boasted it was becoming a power player in the Middle East in recent years but has been left on the sidelines in the recent crisis."
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Ukraine Finally Got Battlefield Momentum. Now Comes a Russian Offensive.

Moscow's forces are intensifying their attacks in southern Ukraine after Kyiv made rare gains along the front.

Video: Russia Launches Large Daytime Attack on Ukraine

Russia unleashed a wave of drones across Ukraine, damaging apartment buildings, hospitals and a UNESCO World Heritage site, officials said.
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After years of slowly losing ground, Ukrainian forces started the month of March with some rare momentum.

Mounting a counterattack on the open steppe of the southern Zaporizhzhia region, one of the most fluid parts of a largely frozen front line, Ukraine in February gained more ground than it lost, for the first month since 2023, according to analysts.

While the fuzzy nature of the front in Ukraine makes it difficult to assess territorial gains, analysts estimated that Kyiv's forces clawed back about 100 square miles of territory during the first two months of the year. A small assist came from Elon Musk's unexpected decision in February to block Russian troops' access to his satellite internet service, Starlink. That gave Ukrainian forces a brief reprieve from drone assaults and more ease of movement, analysts said.

Ukrainian officials applauded what they called a successful operation in Zaporizhzhia. President Volodymyr Zelensky said that Kyiv's aim had been to thwart Russia's plans for a new offensive starting in the spring.

Now those efforts are being put to the test.

As Moscow's offensive begins to unfold, Kyiv's forces are still slowly advancing in places where they had made gains this year. But Russian troops are pushing forward in other areas and are looking to retake land they recently lost, analysts and the Ukrainian military say.

"They are massing in these places," said Lt. Col. Vitaliy Gersak, a Ukrainian commander in Zaporizhzhia, "and want to push us again."

Russian forces are taking advantage of more favorable weather as the region emerges from a brutal winter, and they have intensified assaults over the past week, Mr. Zelensky said on Sunday.

Analysts and Ukraine's military have noted an uptick in Russian combat activity in the direction of the town of Huliaipole, which was the focus of Kyiv's recent counterattack in the Zaporizhzhia region.

A family preparing to evacuate in January from Rivne, a village 30 miles north of Huliaipole. Tyler Hicks/The New York Times


Gen. Oleksandr Syrskyi, Ukraine's top military commander, said after a visit to the front line on March 15 that "the intensity of offensive operations in the Huliaipole area is significantly higher compared with that in other sectors."

Mr. Zelensky said Russia was also trying to advance in the Kharkiv region of northeastern Ukraine and in the Sumy region near the Russian border. And General Syrskyi added on Monday that Ukrainian troops were under "colossal pressure," including in the eastern Donetsk region, as Russia continued to resort to so-called meat-grinder assaults resulting in heavy losses.

General Syrskyi and Mr. Zelensky have asserted that Russia is suffering sky-high numbers of casualties as Ukraine tries to inflict greater losses than Moscow can replace through recruiting. Their claims could not be independently verified.

Ukraine's gains in recent weeks followed a darker period on the battlefield. Russian forces were mounting assaults in Donetsk, while advancing in the Zaporizhzhia and Dnipropetrovsk regions in the south.

The Russian advances in Zaporizhzhia came in part because Ukraine, which is outnumbered and outgunned by Russia, had moved troops from that area to shore up its defenses in the Donetsk region. The fate of Donetsk is one of the main sticking points in American-mediated peace talks that have been largely paused in recent weeks as the United States has focused on its war against Iran.

Eventually, Ukraine moved more troops back into Zaporizhzhia, and at the end of January it launched its counterattack.

While the counterattack was successful, it was limited in scope.

"Just because for one or two months Russia has slower gains than Ukraine does not necessarily mean there's been a great shift," said Emil Kastehelmi, a military analyst with the Finland-based Black Bird Group.

Soldiers from the 148th Artillery Brigade in the Zaporizhzhia region of eastern Ukraine last year. Tyler Hicks/The New York Times


As Russian forces open a spring offensive -- a yearly push that in the past has continued through the summer and into the fall -- they may make tactical shifts, Mr. Kastehelmi said.

Because drones make it difficult to move on the battlefield, Russia has turned to infiltration tactics, in which soldiers move in very small groups, on foot or sometimes on motorcycles. Mr. Kastehelmi said that Moscow might look to move away from that approach, which left its forces vulnerable.

With the skies filled by drones, Russia and Ukraine have long abandoned large-scale mechanized warfare. But if either side wants to make significant operational gains, Mr. Kastehelmi said, it "will need to somehow find the way to utilize armor again in a successful way."

A recent Russian mechanized assault near Lyman in eastern Ukraine could indicate an effort to try that tactic again.

In Zaporizhzhia, where the front line is more fluid, "we are likely to see a set of seesaw battles, rather than just the Russian forces trying to advance against an entrenched Ukrainian defense," said Michael Kofman, a military analyst at the Carnegie Endowment for International Peace.

Once the trees turn green and the ground dries out, Colonel Gersak predicted, "we will have very active fighting."

The back-and-forth battles have put the regional capital itself, also called Zaporizhzhia, in potential danger. Small first-person-view exploding drones, which are equipped with cameras and piloted remotely, have started to reach the city, a sign that Russian forces have moved closer.

While the arrival of those drones has been a death knell for other places, they have yet to change the rhythms of Zaporizhzhia.

"Our situation is not that critical yet," a resident, Liza Lotsman, 37, said as she sat in a bustling Zaporizhzhia coffee shop with young families brunching at the tables around her. "Look at how many people, how many cars are in the streets," she added. "Zaporizhzhia is alive, and wants to live."

Oleksandr Chubko contributed reporting.
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It's All About the Pigs, Stupid

In Denmark's election, it was local issues, not Greenland or foreign policy, that counted. That hurt the prime minister, Mette Frederiksen.

Mette Frederiksen speaking at an election party in Copenhagen on Wednesday. She has been a force in Danish politics for more than 20 years. In some ways, her incumbency counted against her, analysts say. Leonhard Foeger/Reuters
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It wasn't about Greenland.

Or Trump.

Or NATO.

It was about drinking water, taxes and pigs.

In the end, Denmark's election held on Tuesday turned on everyday issues, which is partly why the prime minister, Mette Frederiksen, earned a lackluster result, leaving her shaking the bushes on Wednesday to find enough support to build a coalition government to lead this Scandinavian country of six million.

Ms. Frederiksen, 48, soared for a moment in January as a hero for standing up to President Trump and blocking him from taking over Greenland, a gigantic Arctic island that has been part of the Danish kingdom for more than 300 years. She called in backup from NATO allies, and the Danish military even laid plans to blow up airfields to block any American invasion.

Her handling of the Greenland crisis and the praise she earned across Denmark is a big reason she called snap elections last month and tried to rush voters into giving her a third term.

But according to interviews with ordinary Danes and political experts, voters weren't thinking much about Greenland as they headed to the polls. Instead, they were driven by more parochial interests, and in Denmark's fractured political landscape, they had 12 parties to choose from.

Experts also said that many voters had grown tired of Ms. Frederiksen, who has been a force in Danish politics for more than 20 years. In some ways, her incumbency counted against her.

The result was that Ms. Frederiksen's center-left party, the Social Democrats, won only 22 percent of the vote, the best of any party but its worst showing in a century. That left her on Wednesday submitting her resignation to King Frederik X, a formality because her government did not win a majority in Parliament.

After that, she appeared in a televised debate with leaders of the other parties. She won enough support to become the "royal investigator," which gives her first crack at forming a government and reporting back to the king.

She's expected to team up with left-wing politicians such as Pia Olsen Dyhr, leader of the Green Left, which came in second. Ms. Frederiksen's plan, analysts said, is to then rustle up enough centrist support to get to a majority.

Ms. Frederiksen is expected to team up with left-wing politicians like Pia Olsen Dyhr, leader of the Green Left, which came in second. Liselotte Sabroe/Ritzau Scanpix Foto, via Associated Press


But there are still a lot of issues that divide Denmark's parties.

One of them is the enormous swine industry. Denmark has twice as many pigs -- 12 million -- as people, one of the world's highest concentrations of pigs per person.

Environmentalists in Denmark and their political allies blame pig farmers (and other farmers) for a high level of nitrates in the soil and possible contamination of drinking water. Ms. Frederiksen aligned herself with the left on this issue, which earned her the ire of many farmers.

Many of these farmers are wealthy, and they don't like Ms. Frederiksen's embrace of a potential wealth tax, either. Some of the moderate parties campaigned against this tax, which could now make negotiations with them more complicated.

"The election campaign has been very, very domestic," said Kasper Moller Hansen, a political scientist at the University of Copenhagen. "We're talking about drinking water, the number of pigs in the country, how many pigs we should produce and retirement age and taxation."

At first glance, any coalition seems unwieldy. Denmark's system has been steadily fragmenting over the past decade, with new, smaller parties vying for seats in Parliament, drawing away votes from the traditional parties.

"Atomization is the very clear trend," said Jacob Funk Kirkegaard, a senior fellow at Bruegel, a research institute in Brussels.

"But, fundamentally, the irony is that on most of the big things in society -- even the big foreign policy issues -- all these parties more or less agree," he added. "So they end up fighting over provincial things."

Experts said this is happening across Europe, where special-interest parties are pulling support away from mainstream establishment parties and fracturing the political landscape.

In Belgium and the Netherlands, for instance, more than a dozen parties are represented in their governing bodies. In Britain, a strong right-wing party, Reform UK, has been boosted in recent months by defections from the Tories.

But the right-left power dynamic in Denmark hasn't changed significantly, which is why Ms. Frederiksen still has the best chance to lead the government.

Denmark is a place where many people support high taxes and a big state. That was reflected on Tuesday, when parties on the left won more seats than parties on the right. But it was clear that Ms. Frederiksen herself had lost a bit of her mojo.

"She's very unpopular," Dr. Kirkegaard said.

He said that the same characteristics that played so well on the international stage, such as being steadfast, forceful and outspoken, didn't play so well at home.

"Domestically, she's viewed as a bully and essentially arrogant," he said.

"She was kind of hoping that Greenland would take focus away from that," he added. "But, fundamentally, because there are no pressing problems, this was an election that was really a very provincial election, actually, really fought on very narrow, local issues."
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Italy's Leader Once Seemed Unbeatable. A Surprise Defeat Has Dented Her Aura.

Prime Minister Giorgia Meloni had led one of Italy's most stable postwar governments. Now she's under pressure after failing to convince Italians to back a judicial overhaul.

Prime Minister Giorgia Meloni in Paris in January. Voters on Monday rejected her plan to overhaul Italy's judiciary. Ludovic Marin/Agence France-Presse -- Getty Images
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For more than three years, Prime Minister Giorgia Meloni of Italy appeared politically invincible.

After winning office in 2022 on a hard-right platform, Ms. Meloni emerged as an unexpectedly pragmatic leader, piloting one of Italy's most stable governments since the end of World War II. She surprised critics by working with centrist leaders abroad and taking comparatively moderate positions at home -- while placating her far-right base as she talked tough on issues like illegal migration.

Now Ms. Meloni's authority is suddenly in question. Voters on Monday rejected her plan to overhaul Italy's judiciary -- after a referendum race in which she had seemed so confident of victory that, until just weeks ago, she left most campaigning to allies. Italy's disorganized opposition now senses a moment to regroup, while the national press describes a newly hobbled government.

Corriere della Sera, Italy's largest circulation newspaper, described the defeat as a "clear and decisive" hit to Ms. Meloni's "King Midas mode," referring to the mythical monarch who turned everything he touched to gold. A headline in L'Unita, a left-wing newspaper, trumpeted: "Daughter of the People Crushed."

Union leaders organized celebratory parties in major cities across the country. Amid growing recriminations, a senior official resigned from the government after drawing flak during the campaign for insulting the judiciary and aggressively criticizing the opposition.

"Now there is a dent in her armor," said Giovanni Orsina, the head of the political science department at Luiss Guido Carli University in Rome. "Nothing changes immediately," he added, "but certainly the gears are in motion, and they are in motion against Meloni."

The question now, he said, is if this is a temporary blip -- or the start of a longer challenge to her grip on power.

"Whether this dent will become a major crack, frankly I do not know," Professor Orsina said.

Opponent of Ms. Meloni's judicial plan celebrating the referendum result in Rome on Monday. Roberto Monaldo/LaPresse, via Associated Press


Beyond the referendum loss, Ms. Meloni faces a series of accumulating challenges. She had touted her special relationship with the administration of President Trump. That relationship came under scrutiny when it emerged that Mr. Trump had not warned Ms. Meloni before the United States began bombing Iran late in February.

As the war drags on, rising energy prices have spurred domestic discontent -- forcing her to strain government finances by cutting some taxes on fuel. To avoid further domestic backlash, she has declined to provide military support for the American campaign. But the longer the fighting continues, the greater the pressure on her to respond in politically unpopular ways, such as sending the Italian Navy to escort oil tankers through the Strait of Hormuz, where ships face reciprocal attack from Iran.

"Her luck has run out because she had this referendum at a very bad time for her," said Roberto D'Alimonte, an emeritus professor of political science at the University of Florence.

Ms. Meloni has vowed to stay in office, unlike one of her predecessors, Matteo Renzi, who resigned a decade ago following a similar referendum defeat.

"We go forward as we always have, with responsibility and determination and, above all, with respect for Italy and her people," she said in a video statement released after the vote on Monday.

Still, Ms. Meloni may have trouble pushing through her other flagship initiatives, including a plan to make it easier to form governing coalitions. Ms. Meloni proposes giving up to 70 additional seats in Parliament's lower house to political alliances that win at least 40 percent of the vote in general elections.

Chastened by her loss this week, Ms. Meloni might now need to negotiate with the opposition in Parliament and avoid attracting too much attention to her personal leadership, analysts said.

Italians "want assertive leaders but it is quite clear they do not want a single politician to take too much power," said Mr. Orsina. "The idea is if someone is growing too much there is a natural counterbalancing power."

Ms. Meloni at the Italian Parliament in Rome this month. Weakened by a referendum result, she may need to negotiate more with the opposition. Andreas Solaro/Agence France-Presse -- Getty Images


Ms. Meloni faces a particular challenge in southern Italy, which registered the lowest voter turnout of any region in referendum voting. Of the southerners who did vote, more than 60 percent resoundingly rejected the judicial referendum -- seven percentage points higher than in the rest of the country. On social media, opponents of Ms. Meloni and the referendum crowed that the south had saved the day.

Mr. Orsina said that Italy's southerners are often skeptical of politics; they may have been particularly susceptible, he said, to the left's framing of Ms. Meloni's judicial overhaul as an attack on judicial independence.

Despite the recent curveballs, analysts said, Ms. Meloni still has some factors in her favor.

Her core supporters are unlikely to break with her over the judicial referendum's failure to pass, since the measures were so technical that many voters did not understand them.

"Maybe in the next few weeks there will be some new lift for the left," said Chiara Gentile, an expert on Italian constitutional law at the Max Planck Institute in Germany. "But I am not sure that voters of the right-wing parties will actually question their faith in the government because of the outcome of this referendum."

The leaders of the other parties in Ms. Meloni's coalition also have little to gain by destabilizing the government.

The other far-right group in her coalition, the League party, has occasionally undermined Ms. Meloni in recent years, particularly over her support for Ukraine. But the League is unlikely to push for early elections, since it has struggled to maintain national support after a defector set up a rival party that is even further to its right.

The largest opposition parties in Italy, the Democratic Party and the Five Star Movement, have not agreed on how they might govern together, making it difficult for them to mount an effective attack on Ms. Meloni's leadership.

"This is a great opportunity for the opposing parties," said Ms. Gentile. "But they need to be wise enough to properly take advantage of it and build something meaningful."

Josephine de La Bruyere contributed reporting.
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Sexual Misconduct Report Leaves I.C.C.'s Path Ahead Unclear

In a report obtained by The New York Times, a panel of judges found that evidence of sexual misconduct by the chief prosecutor of the International Criminal Court left room for "reasonable doubt."

The International Criminal Court prosecutor, Karim Khan, at a United Nations Security Council meeting last year. Michael M. Santiago/Getty Images



By Amanda Taub and Jeanna Smialek
Amanda Taub reported from London, and Jeanna Smialek from Brussels.


Mar 25, 2026 at 08:10 p.m.

For more than a year, the operations of the International Criminal Court have been left in limbo amid global crises as the institution has investigated sexual harassment allegations against its chief prosecutor, Karim Khan.

That case has reached a critical juncture. A team from the United Nations has investigated the allegations at the court's request. Their findings were then reviewed by a panel of judges who evaluated the evidence.

Though the U.N. investigators found evidence that Mr. Khan engaged in "non-consensual sexual contact" with a woman on his staff, the judges determined unanimously that the evidence did not meet the legal standard for misconduct. The New York Times obtained a copy of the judges' report, which summarized the investigators' findings but did not include the full document.

This week the executive body that runs the court began weighing the conflicting views of the evidence in a disciplinary process that is continuing. If the body decides that Mr. Khan engaged in serious misconduct, the court's 125 member states will then vote on whether to remove him from office.

The drawn-out wrangling over the accusations against Mr. Khan comes at a perilous moment when multinational institutions and the basic structures of international law are under assault.

The Trump administration has imposed sanctions on multiple court officials, including Mr. Khan, in retaliation for investigations of the U.S. military and arrest warrants issued for Prime Minister Benjamin Netanyahu and other top Israeli officials for their conduct of the war in Gaza. Administration officials have threatened to impose sanctions on the court itself, threatening to undermine its ability to function.

Mr. Khan, who has consistently denied the accusations, stepped down temporarily last year pending the outcome of the investigation.

Adam Tudor, Mr. Khan's lawyer, said in an email that "it would clearly be inappropriate for Mr. Khan to comment" on the judges' report. But he said that the U.N. report's underlying evidence ran to 5,000 pages and that it "cast very serious doubt on the (false) allegations" against his client.

Mr. Khan's accuser told The Times that she could not comment on details of the ongoing investigation and that she had not seen either report, but she said she had provided evidence and had given full explanations and descriptions of events to investigators in hours of interviews. The Times is not identifying the woman by name to preserve her privacy because her accusations concern sexual misconduct.

The International Criminal Court building in The Hague, Netherlands.  Laurens Van Putten/ANP, via Agence France-Presse -- Getty


Ezequiel Jimenez Martinez, the author of a recent book on International Criminal Court governance, said that relevant international labor laws required the judges to apply a standard of "beyond a reasonable doubt" when assessing the evidence.

That standard can be difficult to meet in sexual misconduct cases, because the allegations often have little evidence other than the testimony of those involved.

But, he said, he would be "very surprised" if the court's executive body rejected the judges' view that the evidence did not meet the threshold for misconduct -- meaning that their advisory opinion could pave the way for Mr. Khan to remain in his job.

Little is clear cut.

The investigation and review process were put together specifically for this case, which resulted in an unusual procedure that had been "not transparent, made up and novel," Mr. Jimenez Martinez said.

A 'Fog' of Uncertainty

The judges' report is only one part of a lengthy disciplinary process and their view now indicates a schism in the investigation.

According to the summary included in the judges' report, the U.N. investigation found evidence that Mr. Khan had "non-consensual sexual contact" with a junior employee, and that he retaliated against two other employees who reported her allegations to the court after she confided in them.

The panel was made up of Paul Lemmens, a former judge in the Belgian Council of State and the European Court of Human Rights; Seymour Panton, retired president of the Court of Appeal of Jamaica; and Leona Theron, a judge of the Constitutional Court of South Africa.

They expressed frustration with the quality of the U.N. investigators' work, saying that their failure to make determinations about witnesses' credibility had left "the panel in a fog of factual uncertainty."

"They did not indicate which witnesses' testimonies were found credible, and which ones were rejected," the judges said. "They did not resolve narrative inconsistencies and discrepancies, did not weigh inculpatory against exculpatory materials, and did not thoroughly test witnesses' motive or bias."

The outstanding questions "do not disprove the allegations of misconduct," the judges said, but they limited the facts they could use to reach a judgment.

Asked about the judges' assessment, the U.N. Secretary-General's spokesman, Stephane Dujarric, said in an email that "the United Nations is not in a position to comment on ICC internal processes."

The legal bar for finding misconduct when a disciplinary action is in question is "super specific and very strict," Mr. Jimenez Martinez said. But it aligns with what has been used in disciplinary proceedings for other high-ranking officials at various United Nations agencies.

Other cases involving sexual harassment or misconduct, such as lawsuits filed by victims against their employers, typically use a much lower standard of proof that requires the plaintiff only to show it is more likely than not that the misconduct occurred.

Alix Vuillemin, the executive director of the Women's Initiatives for Gender Justice, a women's rights group, said that her organization was concerned by the high standard of proof used by the judicial panel, which she said amounted to a "trial-level burden."

Conflicting Accounts

The judges' report states that Mr. Khan "would not confirm" whether he had a sexual relationship with the woman on his staff during his interviews with U.N. investigators and that he denied allegations of sexual misconduct.

A description of the U.N. investigation in the judges' report states that the woman who made the allegations was working under Mr. Khan as a special assistant at the time.

In her interviews with investigators, according to the judges' description, she described escalating sexual overtures from her boss: First over-familiarity during a work trip to London, then touching in his office that turned into instances where "he would grab and paw at her breasts, try to access her pelvic area, and suck on her ear or neck."

Eventually, according to her account, that progressed to sexual activity, both in his office and later on work trips. "The power dynamic between them meant that she could not say no to Mr. Khan," the report says she told investigators.

But Mr. Khan pushed back on those claims in various ways. Among them, he "indicated that allegations of sexual harassment on missions are implausible given the security details surrounding him," the report said.

In a statement, Mr. Khan's attorney said that "Mr. Khan's submissions during the process made clear his firm denials both of any non-consensual sexual conduct and of any consensual sexual relationship."

The woman in the case eventually told colleagues, family and friends about the situation, though initially, her disclosures "tended to be piecemeal, indirect, and not explicitly accusing Mr. Khan of misconduct," according to the judges' report. That changed after April 2024, when she told her husband and a few colleagues.

Those colleagues decided to report the situation, but first alerted Mr. Khan that they were going to do so, according to the report.

During that conversation, in early May 2024, Mr. Khan fretted that the allegations would wreck his career, witnesses told the U.N. investigators. One witness said Mr. Khan initially did not offer a defense, but jumped at the "lifeline" of an alternative narrative when another colleague present said he "suspected whether Mossad played a role behind the scenes," the report said.

At the time, Mr. Khan and his team were investigating Mr. Netanyahu, the Israeli prime minister, and other top Israeli and Hamas leaders. Several weeks later, Mr. Khan sought arrest warrants against them.

The report states that "multiple accounts discredit the suggestion" that his accuser was linked to Mossad, the Israeli intelligence service. The woman herself told The Times that she had undergone numerous security reviews as part of her work at the court and if there was any concern she would have been dismissed.

While the report notes that multiple witnesses agreed that the accuser "had not benefited" from complaining about Mr. Khan, the panel of judges pointed out that she had been offered opportunities to leave her position working for him and had not taken them.

The accuser told investigators that two colleagues had advised her to decline a transfer so that Mr. Khan would not "view her as a threat." However, the investigators apparently did not ask those colleagues to corroborate those claims.

According to the judges' summary, she also sent Mr. Khan messages, including an unsolicited: "Glad to be back on mission with you" about a work trip they took together.

The panel of judges noted that she offered explanations for the messages but "appeared keen to go on missions with Mr. Khan at a time when, according to her, he was subjecting her to severe sexual harassment and assault."

The judges noted that there was conflicting evidence and that witness statements had raised questions about the credibility of the accuser, though multiple witnesses also said they found her credible.

The investigators, the judges wrote, failed to resolve those questions in their report.

Marlise Simons contributed reporting from Paris.




This article was downloaded by calibre from https://www.nytimes.com/2026/03/25/world/europe/sexual-harassment-international-criminal-court-khan.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Two Men Arrested in Attack on Jewish Charity Ambulances in London

The police said the men, aged 45 and 47, were accused of arson with intent to endanger life after the attack on Monday in Golders Green.

Two burned-out ambulances a day after the arson attack in the Golders Green neighborhood of north London. Henry Nicholls/Agence France-Presse -- Getty Images



By Lizzie Dearden
Reporting from London


Mar 25, 2026 at 04:38 p.m.

The police in London have arrested two men accused of setting fire to ambulances operated by a Jewish volunteer service, in one of several attacks in Europe claimed by a previously unknown Islamist group.

The men, aged 45 and 47, were detained on Wednesday morning at two homes in northwest London, the Metropolitan Police said in a statement. They are accused of arson with intent to endanger life, which has a maximum sentence of life imprisonment. Their names were not released, in keeping with privacy rules that govern communications by the British police.

The police had said they were looking for three suspects in connection with the fire, which started around 1.30 a.m. on Monday. Oxygen canisters inside the ambulances exploded in the blaze, destroying three vehicles and smashing the windows of nearby homes. Nobody was injured in the attack.

The ambulances, run by the nonprofit service Hatzola, were parked outside a synagogue in the Golders Green district of London, which is known for its large Jewish population.

The two men arrested on Wednesday were being held for questioning as their homes were being searched, the police said.

Commander Helen Flanagan, head of the counterterrorism policing unit, which is leading the investigation, said: "This appears to be an important breakthrough in the investigation, but we're also mindful that CCTV footage of the incident suggests there were at least three people involved.

"We fully recognize the local community will still be concerned and our investigation very much remains active and we will continue to work to identify and seek to arrest all of those who may have been involved."

Extra police officers have been deployed to areas of London with high Jewish populations, including "highly visible armed police patrols," which are rare in Britain, the Metropolitan Police said in its statement.

The police are investigating a claim of responsibility for the fire that was posted by a group on the Telegram messaging app early on Monday.

The group, calling itself Harakat Ashab al-Yamin al-Islamiyya, has also claimed responsibility for a series of fires and explosions in Europe that started on March 9 and have struck synagogues, Jewish schools and an American bank. None of the attacks have caused injuries but they have created fear and distress amid rising antisemitism.

Several people have been arrested following those attacks. In Belgium, two teenagers were arrested after a car was set on fire Monday night in Antwerp's Jewish quarter. Two people have been arrested in the Netherlands, where prosecutors said an attempted explosion had been prevented on March 20.

Intelligence services are investigating the group's origins, and whether it has any links to Iran or its proxies in the Middle East.

Mark Rowley, the commissioner of the Metropolitan Police, confirmed on Monday night that investigators were looking into the online claim of responsibility by the group, which he said had "potential Iranian state links."

He added: "It is too early for me to attribute last night's attack in Golders Green to the Iranian state -- that is rightly for the counter terrorism investigation to determine -- but whoever was responsible, the impact is serious."
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Costa Rica Agrees to Take Migrants Deported by the Trump Administration

The agreement is part of President Trump's efforts to find governments willing to accept people who have been detained in the United States.

Then-Homeland Security Secretary Kristi Noem with President Rodrigo Chaves Robles of Costa Rica during a news conference last year in San Jose, Costa Rica. Pool photo by Anna Moneymaker



By Emiliano Rodriguez Mega



Mar 25, 2026 at 02:02 a.m.

Costa Rica said on Monday it had agreed to take up to 25 deportees a week from the United States, as the Central American nation seeks a closer alliance with the Trump administration.

The deal is part of President Trump's efforts to find nations willing to take migrants who have been detained in the United States. Many of the people who have already been deported come from countries in Africa, Eastern Europe and Asia, where the U.S. authorities cannot easily send them back. Many migrants also can't legally be returned to their home countries for fear of persecution or abuse.

President Rodrigo Chaves of Costa Rica and Kristi Noem signed the deal, with Ms. Noem visiting the country as Mr. Trump's special envoy for the Shield of the Americas coalition against drug trafficking, following her recent ouster as U.S. homeland security secretary.

Mr. Chaves said the deal is voluntary and nonbinding, allowing Costa Rica to decide which deportees to accept or reject, including the choice of specific nationalities. Under the agreement, the U.S. government provides financial support and the International Organization for Migration, a United Nations agency, covers the costs of deportees' housing and meals, the Costa Rican president's office said in a statement.

The International Organization for Migration and the U.S. Department of Homeland Security, which handles deportations, have not immediately responded to requests for comment.

On Tuesday, Costa Rica's president-elect, Laura Fernandez, who will succeed Mr. Chaves in May, told reporters that the deal was a gesture of reciprocity toward the Trump administration, which Mr. Chaves has tried to woo through a series of unprecedented concessions.

"We have an alliance," Ms. Fernandez said, adding that the U.S. government has conducted joint security operations with Costa Rica and provided equipment and training to the country's police, among other actions aimed at weakening criminal groups. "And when you are in an alliance, it is understood that you receive support from your ally and also provide support to them."

While the agreement sets the transfer of deportees to 25 a week, that limit can be adjusted by Costa Rica, according to the statement. Officials did not release a copy of the agreement.

The Costa Rican government said the migrants will be processed under its immigration law and given temporary legal status while their long-term status is decided. Under this same policy, the government last year allowed deported migrants to claim asylum, leave Costa Rica or live with a special designated status -- though only after confining them for months.

"These deportees would enter the country against their will, brought in by official authorities, without having committed any offense in Costa Rica," said Mauricio Herrera, a former Costa Rican minister who filed a habeas corpus request last year to challenge the detentions.

"If Costa Rica agrees to bring them in," he said, "the migrants must be released as soon as they set foot on national territory." The authorities should also provide translation services, food, health care and education for children, he added.

Last year, the Costa Rican government agreed to receive 200 deportees from the United States, including 81 children, who had come from as far away as China, Afghanistan, Russia and Azerbaijan.

That group traveled in buses for several hours to a temporary shelter near the border with Panama. There, guards collected their passports and crowded them into barracks, up to five families per room, several deportees told The New York Times in early February. Medical care was spotty, even as people lost weight and got sick, two families still living in Costa Rica said.

Omer Badilla, the director of Costa Rica's migration authority, disputed the claims, some of which were documented by human rights groups.

"They were offered a country where they could enter and enjoy every corner of our land," he said in an interview last month, "so that they might become a part of us."

Costa Rica's ombudsman issued a scathing, critical report on the deportees' treatment. The Constitutional Court later found their detention to be arbitrary and illegal. Costa Rican authorities released the migrants and gave them the option to stay or leave.

Of the 200 migrants expelled to Costa Rica, 110 returned to their home countries and 34 sought asylum there, Mr. Badilla said. The rest received a special immigration status, which allowed them to find jobs and move freely within Costa Rica.

But Mr. Badilla acknowledged that the government had lost track of nearly all the migrants who had not immediately returned to their home countries, suggesting that some may have left the country.

Some critics called on the government to stop the agreement.

"Our call to the government is that it reconsiders this decision and does not implement it," said Marcia Aguiluz Soto, a Costa Rican human rights lawyer with the American Friends Service Committee who assisted some of the deported families.

"It is a concession that stems from a transactional policy," she added, "that does not benefit the country, our reputation, our citizens or the people who will come to Costa Rica."

David Bolanos contributed reporting from San Jose, Costa Rica.
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When Voters Worry About 'Affordability,' Many Point to Health Care

Democrats have had limited political success running on the Affordable Care Act, even with its relative popularity. Now President Trump's health care cuts may have given the issue new resonance.

"Affordability can't just be a buzzword," said former Representative Tom Perriello, second from the right. "It has to be an agenda." Eze Amos for The New York Times



By Ruth Igielnik and Kate Zernike
Ruth Igielnik reported from central Virginia, and Kate Zernike from Iowa.


Mar 23, 2026 at 04:00 p.m.

Tom Perriello, a Virginia Democrat who was swept from the House in 2010, in large part because of his vote for the Affordable Care Act, is trying for a comeback this year -- but far from running away from that vote more than a dozen years ago, he's embracing it.

"What's aged politically even better than my support for the A.C.A.," Mr. Perriello said, "was the fact that I was pushing right to the end for it to be stronger."

"When I got kicked out of office," he added, "I kept fighting for things like Medicaid expansion in Virginia."

A Democrat embracing this issue might not seem like a novel concept; the party has been more trusted on health care for a while now, though the public hasn't often seen it as a top issue. But in 2026, Democrats like Mr. Perriello have a new script on health care that could prove more potent. It's affordability, not access.

And polls show that when voters say that affordability is their biggest concern, for many, they're talking about health care.

"Health care costs are out of control," said Shawn Spencer, 48, of Greene County, Va. "I don't have insurance, so I'm paying a boatload when I need care."

Such concerns are particularly acute for working-class white voters, such as Ms. Spencer, whom Republicans will need to win in November. The costs of health care and housing ranked nearly even as top affordability concerns for the group, in a recent New York Times/Siena University poll.

Ms. Spencer voted for President Trump and considered herself more of a Republican, she said, but feels as if party leaders have not shown that they care about health care costs.

"At this point I would vote for the party that can help me afford to stay healthy," she added.

In 2009, the nascent Tea Party movement urged voters to "pack the halls" as members of Congress returned home for summer recesses, and they did. Angry constituents mobbed town-hall meetings shouting, "Kill the bill!" One analysis of the Republicans' 2010 landslide calculated that "yes" votes on the Affordable Care Act in swing districts like Mr. Perriello's cost Democrats 25 seats, which would have been enough to hold the House.

But the act cut the uninsured rate nearly in half by 2023, to 7.9 percent of Americans down from 14.4 percent in 2010, largely through an expansion of Medicaid.

As more people began to get health care through the expansion, public attitudes toward the law began to shift. Most Americans now view it favorably, according to polling from KFF. Much of the gain in support has come in the last five years, especially from Republicans.

Around 60 percent -- including about one-third of Republicans -- also see health care as a right that the government should provide, a reversal from 2010, when most Americans said providing health care was not the government's responsibility, according to Gallup.

But in July, Republicans passed the president's tax-cuts-and-spending bill, known as the One Big Beautiful Bill Act, which is projected to cost at least 10 million Americans their health insurance, including 7.5 million through cuts to Medicaid and 2.1 million through changes to the insurance marketplace set up under the Affordable Care Act, according to the Congressional Budget Office.

The Medicaid cuts do not kick in until after midterm elections, but the subsidies for health insurance purchased on the Affordable Care Act's marketplaces expired at the end of last year. Americans who relied on them are seeing premiums more than double, on average.

"Everywhere I go, people have a story," said Christina Bohannan, the Democrat running in a rematch against Representative Mariannette Miller-Meeks, a Republican physician in Southeastern Iowa. "This is a problem of middle-class families everywhere, and people are beginning to realize that."

Ms. Bohannan lost in 2024 by less than 800 votes, making Ms. Miller-Meeks a top target for Democrats. Health care advocacy groups have already paid for billboards along rural stretches of highway, telling voters their congresswoman backed the largest Medicaid cuts in history: "That's not very Iowa nice."

Christina Bohannan is running in a rematch against Representative Mariannette Miller-Meeks. Thalassa Raasch for The New York Times

Ms. Miller-Meeks speaking at a town hall meeting at Roberts Memorial Center in Keosauqua, Iowa, in November. Julia Hansen/Iowa City Press-Citizen, via Imagn Images


Protesters in Davenport, Iowa, gather outside the offices of Senator Joni Ernst and Representative Mariannette Miller-Meeks to voice their health care concerns. Matthew Holst/Getty Images


Ms. Miller-Meeks, like other Republicans, has avoided talking about the health care cuts in public. The National Republican Congressional Committee advised members last year not to hold public town hall meetings.

So one constituent, Jill Kordick, went to Washington in January to try to talk to Ms. Miller-Meeks about the rollback of the marketplace tax credits. Ms. Kordick, a 63-year-old retired hospital administrator, said she had never been political, but her premiums for a third-tier marketplace "Bronze" plan had shot up from $900 a year to $9,600.

Ms. Kordick did not get that conversation.

"My perception is she does not wish to speak with people," Ms. Kordick said in an interview in Iowa this month. "She will only speak and attend controlled, antiseptic events."

In October, Ms. Miller-Meeks was captured on tape telling a group of Iowa Republicans that she would hold a town hall event "when hell freezes over." She then agreed to one in November, calling it on 24 hours' notice. Constituents demanded to know why she had allowed the House Energy and Commerce Committee, on which she sits, to approve the Medicaid cuts.

When the crowd cheered the question, the congresswoman thanked them for cheering the committee's work to "strengthen and preserve Medicaid" by imposing work requirements and fighting fraud. Her security team led out a man who had shouted that she had taken away health care from millions of people.

A spokesman declined to make the congresswoman available for an interview.

The cuts have hit rural areas particularly hard, as many farmers purchased insurance on the health law's marketplaces. Around 15,000 Iowans declined to re-enroll in marketplace health insurance after the tax credits expired in December.

This is part of a broader trend. A KFF poll released this week found that about one in 10 dropped out of the marketplace, nationally. Most pointed to rising costs, with younger adults especially likely to now be uninsured.

Democrats are hoping the politics of health care will help them flip the congressional district just west of Ms. Miller-Meeks's, as well. That's where a health care company has closed clinics and laid off 67 staff members at a hospital in Des Moines, blaming the federal cuts for a projected $1.5 billion in annual revenue reductions.

The Democratic challenger there, Sarah Trone Garriott, has taunted the Republican incumbent, Representative Zach Nunn, for saying that it was "a myth" that the federal cuts would cause rural hospitals to close.

Ms. Trone Garriott, a Lutheran minister and former hospital chaplain, held a round table on health care this month in Ottumwa, where a primary care clinic that had treated generations of residents closed in February after a month's notice.

A doctor, a nurse, a former mayor and a patient told reporters of the effects: 40 people lost their jobs, and many more now had to drive at least 40 minutes to the nearest clinic.

"What's it going to be, you know, for my friends and for me?" asked a voter in Ottumwa, Iowa, named Julie Lawrence, left, about health care as she met with Sarah Trone Garriott, a Democrat running against Representative Zach Nunn. Thalassa Raasch for The New York Times


Julie Lawrence, a retired teacher, said she had seen three different primary care doctors in the last five years, and had been pleased with the last one -- until the clinic's closing put that doctor out of business. She is on a waiting list for a doctor at a clinic 40 miles away.

Her mother had been treated for two cancers at the shuttered clinic.

"I knew she had quality care, that she was taken care of," Ms. Lawrence said. "What's it going to be, you know, for my friends and for me?"

Dr. Peter Reiter, who worked at the clinic for 40 years, said the clinic's closing had energized the community to vote on health care.

"Zach Nunn owns this," he told Ms. Trone Garriott. "He needs to pay the price of accountability."

Mr. Nunn declined an interview, but in a statement, he said he had led the effort to include a $50 billion rural health transformation fund in Mr. Trump's signature bill, and was pushing bills to train more doctors and nurses.

Democrats such as Mr. Perriello, Ms. Trone Garriott and Ms. Bohannan are pushing not just to restore cuts made to the Affordable Care Act but to expand the law with a "public option," which would allow Americans to buy government-funded insurance plans. Democrats had dropped that option from the health law in 2010, amid opposition from moderates.

Mr. Nunn has said the health law should be repealed -- the position Republicans have taken since the act was passed. But he also joined 16 other vulnerable Republicans in the House in voting to extend the expanded marketplace tax credits.

Mr. Trump has said Republicans can work health care costs to their advantage, by painting insurance and pharmaceutical companies as greedy villains.

The president rolled out TrumpRx, saying it would offer what its website calls "the world's lowest prices on prescription drugs." Last month, Mehmet Oz, the administrator of the Centers for Medicare and Medicaid Services, joined one of the party's most vulnerable members, Representative Rob Bresnahan Jr., at a northeast Pennsylvania hospital and a community college in his district, where they highlighted money from the bill that would go to train nurses for rural hospitals.

But the cuts keep coming. In rural Virginia, Augusta Medical Group has closed three health clinics over the last year, citing Medicaid cuts.

Republican politicians do have one hope; many Republican voters pinched by rising health care costs still blame President Barack Obama.

"It all started with Obama and his health care plans and ideas," said Vicki Gentry, 63. Voters like her offer Republicans hope that they won't be blamed for rising insurance costs. Eze Amos for The New York Times


"It all started with Obama and his health care plans and ideas," said Vicki Gentry, 63, a Republican in Harrisonburg, Va. "Trump is doing his best with this impossible mess."

Then there are voters like Fred Henderson, 60, of Schuyler, Va., who illustrates how Republicans and Democrats diverge on priorities. As a small-business owner, Mr. Henderson is frustrated with health care costs, he said.

But, he added: "I am much more worried about public safety and immigration. Fixing that will make our economy and health care stronger."

Crisscrossing the rural Virginia communities where he is likely to run -- pending a redistricting vote in the state -- Mr. Perriello often talks about health care, trade and farming in the same breath.

It is a far cry from the town halls where the former congressman was on the defensive in 2009. He is now on offense.

"Affordability can't just be a buzzword," he said. "It has to be an agenda. You have to look at both sides. It's getting costs down and getting paychecks up."

"Health care impacts both sides of that," he continued. "It's not only an enormous expense for people, it's also the No. 1 reason so many people haven't gotten a raise in years."
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Air Canada C.E.O. Draws Scorn for Delivering Condolences Only in English

The lack of French in Michael Rousseau's speech about the deadly collision at LaGuardia Airport reignited a debate over linguistic inclusivity in Canada.

Air Canada chief executive Michael Rousseau in 2024. Nick Lachance/Toronto Star, via Getty Images



By John Yoon



Mar 25, 2026 at 08:38 p.m.

After an Air Canada jet collided with a truck while landing at LaGuardia Airport, the airline's chief executive, Michael Rousseau, recorded a speech to address the disaster and comfort victims and their families.

Few took issue with his sentiment, but some in Canada objected to how he conveyed it: in English.

Critics noted that in the video posted to social media, Mr. Rousseau spoke almost no French, an official language in Canada and the one spoken by the family of one of the two pilots who died. He opened with "Hello, bonjour," and closed with "Thank you, merci," but otherwise spoke English, with subtitles displayed in both languages.


His speech reignited a debate over linguistic inclusivity, a contentious issue in Canada. Particular scrutiny falls on Air Canada, which still bears special obligations from its origins as a state-owned carrier before it was privatized. Mr. Rousseau has faced criticism throughout his tenure for speaking little French.

A spokesman for the airline defended Mr. Rousseau, saying that he lacked the language skills to address a sensitive topic in French and had wanted to send a personal message soon after the collision on Sunday night.

Still, criticism of his remarks, expressed on social media and in complaints to Canada's bilingualism commission, prompted a parliamentary committee overseeing language laws to ask Mr. Rousseau to explain himself. The committee voted unanimously on Tuesday to invite Mr. Rousseau to appear before it by May 1.

"When I saw the video and that it was only in English, I couldn't believe it," Mario Beaulieu, a Quebec nationalist lawmaker on the committee, said during the meeting on Tuesday. "It made no sense. It's practically provocation."

Prime Minister Mark Carney of Canada expressed his disappointment with Mr. Rousseau.

"We proudly live in a bilingual country," Mr. Carney told reporters on Wednesday, "and companies like Air Canada, particularly, have a responsibility to always communicate in both official languages regardless of the situation. I'm very disappointed."

Canadian law requires government services to be in both English and French, but support for bilingualism is not uniform. About 22 percent of Canada's population speaks French, according to government data.

Bilingualism is a particularly sensitive topic in Quebec, the province where French is the sole official language and is spoken by more than 84 percent of people. Anxiety about the rising influence of English there fueled efforts to preserve its French cultural identity and spawned a separatist political party in the 1970s.

The Air Canada jet took off from Montreal Trudeau International Airport in Quebec before it crashed into the fire truck at LaGuardia Airport in New York. One of the plane's pilots, Antoine Forest, was from Quebec.

In an emailed statement, Christophe Hennebelle, a spokesman for Air Canada, said that Mr. Rousseau's "primary aim was to speak in person" in the wake of the crash.

"He therefore recorded a message as a matter of priority before departing on a flight for the crash site," the statement said.

"Despite his efforts, his ability to express himself in French does not allow him to convey such a sensitive message in that language as he would wish. We have therefore used subtitles to ensure that everyone can receive his message directly."

Mr. Hennebelle wrote that the information in the video had already been shared in other ways in both languages. He added that communicating in both English and French "is a priority for Air Canada every day, and we remain committed to this."

Some people on social media defended Mr. Rousseau, saying that the aftermath of a fatal disaster was not the time to bring up language disputes.

Mr. Rousseau, who has led Air Canada since 2021, has been criticized before for not speaking or understanding French fluently. Canada's deputy prime minister at the time of his hiring as chief executive wrote to the airline's chairman, saying that knowledge of French should be part of Mr. Rousseau's annual performance review. The airline said it would comply.

Air Canada, unlike other Canadian carriers, is subject to bilingualism laws because it was established as a state-owned enterprise before it was privatized in the 1980s. The legislation requires it to serve customers in both languages. The airline is headquartered in Montreal, which is primarily French-speaking.

The same committee criticizing Mr. Rousseau over the crash video also invited him to appear in 2022 over another set of comments in English. When he did, he apologized for his limited French and said that he was taking language lessons.

"I admit I made a mistake by not learning to speak French when I joined Air Canada," Mr. Rousseau told the committee that year. "I'm obviously correcting that mistake at this point in time. And I look forward to being able to communicate much better in French with an appropriate accent over the next little while."

In 2023, the committee rejected a proposal to add French proficiency as a job requirement for the chief executives of companies like Air Canada that are subjected to Canada's Official Languages Act.

Members of the committee on Tuesday said that Mr. Rousseau failed to show empathy to French speakers.

"We've already had him as a witness here in this committee, and he committed to learning French -- and I'm not judging him and it's hard to learn a second language," said Joel Godin, a lawmaker in Canada's Conservative Party.

"But he could have read from a teleprompter. He could have shown his sensitivity to this issue and his will and intention to respect the French language and Francophones."

Victor Mather contributed reporting.
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Why Are Delays at Houston's Bush Airport Worse Than at Others?

Lines were long at airports nationwide Tuesday amid T.S.A. staffing shortages, but passengers at Bush Intercontinental Airport waited more than four hours to pass through checkpoints.

The George Bush Intercontinental Airport in Houston last week. Travelers waited more than four hours on Tuesday to go through security checkpoints. Antranik Tavitian/Getty Images



By Christina Morales



Mar 25, 2026 at 06:05 p.m.

For the past week, travelers flying across the country have waited in security lines that snaked through airports and parking lots as Transportation Security Administration officers called out of work because of a partial government shutdown.

Nowhere else has this effect been more palpable than at George Bush Intercontinental Airport in Houston, where people waited more than four hours to go through security checkpoints on Tuesday and similar wait times were expected on Wednesday.

As the partial shutdown of the Department of Homeland Security reached 40 days, hundreds of T.S.A. officers have quit and many more have called out of work, straining resources during the spring break travel season. On Tuesday, Bush Airport reported that about 40 percent of its security work force did not show up -- the highest such rate in the country.

"It's a lack-of-pay issue, 100 percent," said Johnny Jones, the secretary and treasurer of the American Federation of Government Employees Council 100, the union that represents about 4,500 T.S.A. officers in Texas. "When you have 40 percent of your work force not showing up, you're in trouble. That's a lot of people."

This is the second government shutdown since October to affect T.S.A. officers, who will not be paid until Congress decides how to restore funding. D.H.S., the department T.S.A. is under, was removed from a spending package until Democrats and Republicans worked out a separate compromise with President Trump on the administration's immigration crackdown after two Americans were shot and killed by federal immigration agents in Minnesota.

Mr. Jones said that he and many other T.S.A. officers had just dug themselves out of the costs of the previous shutdown, when officers sometimes incurred thousands of dollars in extra expenses to cover late fees, bank withdrawal fees and credit card interest.

The high rates of officer call-outs at Bush Airport are most likely tied to the logistics that T.S.A. officers have to go through to get to work. Many live on the outskirts of Houston, where it is less expensive, and they have long commutes.

The combination of not being paid and dealing with rising gas prices because of the war in the Middle East are probably playing a role, said John Pistole, a T.S.A. administrator in the Obama administration.

"My concern is that much longer term, what does that do recruiting new T.S.O.s looking for job stability?" Mr. Pistole said, using an abbreviation for transportation security officers. "That doesn't seem to be the case now, and that may cause recruitment to go down."

Mayor John Whitmire of Houston said on Tuesday that an additional 50 officers had been sent from the agency's National Deployment Office to help at Houston's airports this week, a sign that the federal government was responding to the problem.

But those officers -- who are sent around the country in order to help local airports with travel surges -- were disproportionately assigned the smaller Houston airport, William P. Hobby, the mayor's office said. Around 40 of them were working there, while others were deployed to Bush.

"Why do we seem worse than the others? It's strictly the allocation by the administration and T.S.A." Mr. Whitmire said in an interview. "So it's a mess."

J. David Goodman and Shannon Sims contributed reporting.
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news analysis


With Their Voter Bill Stymied, G.O.P. Leaders Ponder a Plan B

Republicans are eying a last-ditch procedural maneuver to overcome united Democratic opposition, but the chances for success are slim.

Senator John Thune, the majority leader, brought the SAVE America Act to the floor under intense pressure from President Trump and conservatives who maintained that it was needed to prevent noncitizens from voting, Kenny Holston/The New York Times



By Carl Hulse
Reporting from the Capitol


Mar 26, 2026 at 01:59 a.m.

The SAVE America Act, which President Trump has declared his top legislative priority and the key to his party winning the midterm elections, may be beyond saving.

After nearly two weeks of grinding it out on the Senate floor in a less-than-scintillating showdown, Republicans appear to be publicly acknowledging what was always clear to many of them: They do not have the votes to overcome united Democratic opposition to their legislation to place strict new requirements on voter registration, voter identification and mail-in balloting -- and they do not expect the extended Senate floor debate to pay off with a victory.

What is more, far from the theatrics of the all-out filibuster fight that many on the hard right had been clamoring for, Republicans have not managed to muster much in the way of politically explosive moments on the Senate floor as they seek to put Democrats on the spot on the bill.

There have been no overnight sessions, no cots outside the Senate chamber and no exhausted lawmakers droning on for hours -- though the Senate did stay in session last weekend in a demonstration of determination. Members of both parties have trooped to the floor to have their say on the bill in standard floor speeches, and a series of votes have so far ended in the expected party-line standoffs, with no breakthrough anywhere in sight.

G.O.P. leaders now say they may try to dodge a Democratic filibuster by trying to squeeze the legislation through Congress using a special budget process, in what would amount to a procedural bank shot facing nearly impossible odds.

The detour is alarming hard-right champions of the bill, who view it as a surrender to Democrats. They see little chance of success if Republicans resort to using complex filibuster-proof rules known as budget reconciliation to try to get the measure over the finish line.

Those rules allow legislation to be pushed through on a majority vote but also require that any provisions meet specific budget goals, not policy objectives like those in what Republicans have dubbed the Safeguard American Voter Eligibility Act.

"There are many things the Senate could pass with a simple majority using the procedure known as 'budget reconciliation,'" Senator Mike Lee, the Utah Republican and chief proponent of the legislation, wrote on social media. "The SAVE America Act is *not* one of them."

The approach gained momentum as part of negotiations aimed at resolving the impasse over funding for the Homeland Security Department, which has been without new money since Valentine's Day.

The funding lapse has left Transportation Security Administration workers going without pay and led to chaos and long lines for screening at some airports. That is a highly sensitive subject for lawmakers fearing election-year backlash from the traveling public, particularly when those lawmakers want to fly out themselves on a planned two-week recess.

But Mr. Trump told Republicans last weekend that he did not want to entertain any spending deal unless the Senate first passed the elections bill. That led to intensified discussions about using the arcane budget law to advance the voting bill, a move that seemed aimed at reassuring Mr. Trump that Republicans were not abandoning it.

Some Republicans insisted, however, that achieving major elements of the election bill could be accomplished through the budget process.

"I believe we can get important provisions in there," said Senator John Hoeven, Republican of North Dakota, who said it could represent a "down payment" on the voter legislation. "Whether it is exactly what everybody wants, well, we will see."

He noted that federal funding provided to states to conduct elections would clearly fall under budgetary rules and give Republicans a procedural opening.

The problem for Republicans is that the reconciliation process requires legislation to undergo a strict review by the Senate parliamentarian to make sure that the provisions pass budgetary muster. They can be tossed out of the bill if they do not, which has happened frequently in the past as both parties have tried to make end runs around the filibuster.

Senate Republicans could always try to overrule the parliamentarian and plunge ahead, but that would be deemed as undermining the filibuster, something that Senator John Thune, the South Dakota Republican and majority leader, has said he will not do and probably does not have the votes to do on the voter bill regardless.

"Obviously, the parliamentarian has a role to play in that process," Mr. Thune said on Tuesday, indicating that he did not intend to challenge any parliamentarian ruling if it came to that. "In the past we have respected it, and I would expect we would do that."

Mr. Thune brought the voter bill to the floor under intense pressure from Mr. Trump and conservatives who maintained that it was needed to prevent noncitizens from voting, even though there is no evidence of any widespread effort by them to do so. Mr. Lee and other Republicans have urged Mr. Thune to try to keep the measure on the floor as long as necessary, to force Democrats to stand and defend their objections to the bill in what they hoped would be a fiery showdown.

But Democrats, who have remained almost entirely united against the measure, do not appear cowed. Senator Chuck Schumer of New York, the Democratic minority leader, noted on Tuesday that Mr. Trump himself had voted by mail in a local Florida special election, even though he has railed against mail-in voting as "cheating." (His candidate lost.) The Republican legislation would impose new restrictions on the widely accepted practice, and a proposed Republican amendment would all but ban it.

"Typical Trump hypocrisy," Mr. Schumer said. "It's fraud when Americans do it, but fine when he does." Mr. Schumer said that Mr. Trump's vote showed that "it's never been about fraud. It's about rigging the election."

Republicans are quietly hoping that the Supreme Court alleviates some of the pressure on them to crack down on voting by mail by ruling against a Mississippi law that allows mailed-in ballots postmarked by Election Day to still be counted even if they are received after voting has ended.

Despite the dim outlook for the voting bill, its adherents are urging Mr. Thune to keep it on the floor for the foreseeable future and pound away at Democrats. They warn that consequences for Republicans will be dire if they fail.

"I've said it before and I'll say it again," Mark Meadows, the former North Carolina Republican congressman and White House chief of staff, wrote on Twitter. "If republicans in the senate fail to pass the SAVE America Act, Democrats will take control."

While it is unlikely to satisfy conservatives, Mr. Thune said that even if the legislation ultimately died, Republicans had been able to put Democrats on the record against what the G.O.P. characterizes as basic efforts to safeguard elections.

"What's been made clear in this debate is how out of touch Democrats are with most Americans," Mr. Thune said. "Democrats have repeatedly demonstrated they don't share the American people's interest in securing our elections."
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Homeland Security Talks Hit Snag as Democrats Demand ICE Restrictions

A day after Republicans offered to remove money for ICE enforcement from a Department of Homeland Security funding bill, Democrats insisted that the deal must include curbs on federal agents.

Senator Chuck Schumer said a Democratic counteroffer would "rein in" Immigration and Customs Enforcement agents "with common-sense guardrails." Eric Lee for The New York Times



By Michael Gold
Reporting from the Capitol


Mar 26, 2026 at 01:43 a.m.

Senate talks to reopen the Department of Homeland Security deadlocked anew on Wednesday after Democrats and Republicans both balked at each other's latest offers, clashing over Democrats' demands for new restrictions on federal agents carrying out President Trump's deportation crackdown.

Democrats formally rejected a Republican offer to simply remove money for immigration enforcement from the homeland security spending bill, insisting that any deal to fund the department include meaningful changes to tactics used by Immigration and Customs Enforcement.

Not long after, Republicans rejected a Democratic proposal that would have added such enforcement restrictions. The back and forth left the parties almost exactly where they were more than a month ago when the department shut down with the promise of bipartisan negotiations to agree on some ICE curbs.

Senator Chuck Schumer, Democrat of New York and the minority leader, described his party's counteroffer as one that would reopen the department and "rein in" ICE agents "with common-sense guardrails."

Though Mr. Schumer did not describe the Democrats' proposal in detail, two people familiar with it said that it contained narrow concessions on immigration enforcement that a bipartisan group of senators had been discussing with the White House last week, as well as two that Mr. Trump's team had so far ruled out: barring federal immigration agents from wearing masks and requiring that they seek a judicial warrant before entering private homes.

But Senator John Thune, Republican of South Dakota and the majority leader, called the proposal a nonstarter.

"They're asking for things that have already been turned down," he said. "So it just seems like they're going in circles."

The offer that Republicans sent Democrats on Tuesday did not reflect any of the previously discussed concessions according to both people, who requested anonymity to discuss sensitive and continuing negotiations. It proposed funding all of the Department of Homeland Security except the parts of ICE involved in detaining and deporting undocumented immigrants.

Republicans had pitched Mr. Trump on the deal by offering to craft a separate bill that would address ICE funding and his long-sought restrictions on voting. They contended that Democrats could not expect to add new restrictions on an agency that they were refusing to fund.

Pressure has been mounting to resolve the impasse over homeland security funding as Transportation Security Administration agents continue to work without pay and security lines at some airports stretch for hours. And members of both parties have been eager to point the finger at the other over the stalemate, which has lasted more than five weeks.

"Democrats have continued to move the goal posts over all of this time," said Senator John Barrasso, the No. 2 Republican.

"We thought there had been some progress," Mr. Schumer said. "But then Republicans sent us their offer yesterday, and it contained none of what had been talked about."

Lawmakers expected negotiations to drag on, as members of both parties pushed to resolve the funding standoff by Friday, ahead of a scheduled two-week recess that Republican leaders have threatened to cancel.

But the path to any deal appears steep. Senate Democrats have been unified on requiring new restrictions on federal immigration enforcement.

Some hard-right Republicans have already sounded alarm about any deal that does not fund immigration enforcement. They are concerned that the party would not be able to unite to pass the second bill, which they would seek to push through without Democratic support using a special process called budget reconciliation.

And G.O.P. lawmakers would need to sell any spending agreement to Mr. Trump, who opposed a deal on Sunday, reversed his position on Monday, sounded lukewarm on Tuesday and then repeatedly blasted Democrats in social media posts on Wednesday.

Separately, Mr. Schumer has faced some pressure from House Democrats, who have effectively been cut out of negotiations between senators and the White House as they hash out a spending measure that can win the 60 votes necessary to advance past the filibuster in the Senate.

Representative Hakeem Jeffries of New York, the top House Democrat, met with Mr. Schumer on Wednesday. After the meeting, Mr. Jeffries said that the two leaders were on the same page about the contours of any bill to fund the Homeland Security Department.

"This is a back-and-forth between Senate Democrats and Senate Republicans," he said. "We have full visibility into it."

But, he added, he viewed provisions on masks and judicial warrants as "essential" to any deal. Republicans have so far rejected those measures, even as Markwayne Mullin, the homeland security secretary, said during his confirmation hearing last week that he was open to the warrant requirement.

Separate from the Senate negotiations, Senator Katie Britt, the Alabama Republican who leads the panel that oversees homeland security spending, met on Tuesday with moderate House Democrats.

The group included Representative Josh Gottheimer of New Jersey, who had been privately working on a legislative framework with Mr. Mullin before he left the Senate.
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T.S.A. Tipped Off ICE Agents Before Arrests at San Francisco Airport

Transportation Security Administration officials told ICE that a mother and daughter under a detention order had planned to fly domestically, federal documents show.

Angelina Lopez-Jimenez and her 9-year-old daughter were detained at the San Francisco International Airport and later deported to Guatemala. Jeff Chiu/Associated Press



By Hamed Aleaziz and Heather Knight
Hamed Aleaziz reported from Washington, D.C., and Heather Knight from San Francisco.


Mar 25, 2026 at 07:19 a.m.

The woman and her 9-year-old daughter were walking through Terminal 3 at San Francisco International Airport on Sunday night, heading to their gate to fly to Miami to visit a relative, when a stranger in plainclothes approached.

"Angelina?" he asked.

"Si," she responded.

Minutes later, Angelina Lopez-Jimenez was on her knees, crying, as two immigration agents were handcuffing her in front of her daughter, according to video footage that went viral this week. 

Government documents obtained by The New York Times explain the events leading up to the tense scene, including the exchange between the agent and Ms. Lopez-Jimenez. 

The documents shed new light on how the Transportation Security Administration is sharing with ICE officials the names and birth dates of travelers believed to have been ordered out of the country by a judge. That has made it easier for the Trump administration to detain and deport undocumented immigrants as they pass through airports.

Ms. Lopez-Jimenez, 41, a native of Guatemala, and her daughter, Wendy Godinez-Lopez, were flagged by T.S.A. officials on Friday when they showed up on a passenger list for a Sunday flight from San Francisco to Miami. The agency then tipped off Immigration and Customs Enforcement, according to the documents.

Ms. Lopez-Jimenez and her daughter were living in Contra Costa County, Calif., on the eastern edge of the San Francisco Bay Area, according to the congressman for that region, John Garamendi. She had no criminal history, though she entered the country illegally.

Democratic officials recoiled this week at the detention. Mr. Garamendi, a Democrat, said that it was the latest example of how the Trump administration was rounding up mothers and children instead of focusing its immigration enforcement on dangerous criminals.

He also condemned the sharing of passenger information by T.S.A. with ICE, saying that data sharing seemed to be "omnipresent" under the Trump administration, putting personal information at risk and bypassing due process.

"The real story here is the way in which databases are being used," he said in an interview. "A mother and her daughter are detained, and within 36 hours, they're sent to Guatemala."

Ms. Lopez-Jimenez came onto the U.S. government's radar during Mr. Trump's first term, on April 27, 2018, when Border Patrol agents spotted her and her daughter, then a toddler, 14 miles from the point of entry at San Luis, Ariz., according to the federal documents.

The agents determined that she and her daughter were born in Guatemala and were in the United States illegally. They took her to a facility to photograph her and obtain her fingerprints and biographical information. She was given a notice to appear in court for removal proceedings and was released.

She showed up for some appointments, but not others, according to the documents. On May 8, 2019, an immigration judge ordered her to be deported at a hearing she missed.

Nothing further happened in her case. Until Sunday night.

At 9:30 p.m., the two ICE agents, knowing that she had planned to fly to Miami, found her in the terminal concourse. Ms. Lopez-Jimenez was carrying two Guatemalan passports and handed them over at an agent's request. The information matched the identity of the woman who was ordered to be deported in 2019.

The agents told Ms. Lopez-Jimenez to follow them to the international terminal.

At that point, Ms. Lopez-Jimenez tried to run away, the documents said, and the agents got a hold of her and sat her down. 

The agents tried to handcuff her, but she wriggled and cried, and they could cuff only one wrist. A growing crowd watched, some of them recording the scene on their phones and yelling "Shame on you!" at the agents.

San Francisco police officers responded to a 911 call from a bystander and formed a boundary between the crowd and the agents. The agents placed Ms. Lopez-Jimenez, who was refusing to walk, into a wheelchair and wheeled her away, according to the documents.

The encounter was not part of the Trump administration's effort to use ICE to staff airport security lines while T.S.A. agents are going unpaid because of the government shutdown.

The Department of Homeland Security said Monday on social media that Ms. Lopez-Jimenez and her daughter were "illegal aliens" who had final deportation orders and had resisted arrest.

It is not clear if she knew that she and her daughter were under a deportation order. Representatives and relatives for Ms. Lopez-Jimenez could not be found on Tuesday.

Nancy Tung, who is the chairwoman of the San Francisco Democratic Party and a member of the airport commission, condemned the detention. Ms. Tung, who said she was speaking in her political capacity and not as an airport representative, said it was frightening to her that airports were now among the growing list of everyday places where immigrants could be picked up.

"These are not the violent criminals that the Trump administration talks about," Ms. Tung said. "It's just wrong."

At 10:51 p.m. on Sunday night, after she was wheeled away from the stunned crowd, Ms. Lopez-Jimenez was booked into a holding room at the airport. At 7:50 p.m. on Monday, she and her daughter were checked into the McAllen Plaza Hotel and Suites in Texas.

They were checked out at 3 a.m. Tuesday.

Just over five hours later, Ms. Lopez-Jimenez and her daughter were on a flight from Valley International Airport in Harlingen, Texas, bound for Guatemala.
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Somali Immigrants Have Effectively Been Denied a Fair Hearing, Lawsuit Says

Two Minnesota-based legal groups accused the Justice Department of unconstitutionally expediting Somalis' immigration cases.

The vast majority of the 80,000 Somalis who live in Minnesota are American citizens or legal permanent residents. Jamie Kelter Davis for The New York Times



By Pooja Salhotra



Mar 25, 2026 at 10:00 a.m.

The Trump administration has been fast-tracking the legal proceedings of Somali immigrants, effectively denying them the right to a fair hearing and potentially expediting their removal from the United States, two Minnesota-based legal providers alleged in a federal lawsuit on Tuesday.

The lawsuit claims that since late January, the Justice Department has placed Somali nationals on a separate docket and scheduled hearings with little notice, making it difficult for lawyers to represent their clients. The filing was made in the U.S. District Court for the District of Columbia.

Hines Immigration Law, a private firm in Roseville, Minn., and the Advocates for Human Rights, a nonprofit legal services provider based in Minneapolis, asked the court to immediately halt the policy, calling it unconstitutional.

"This is not about efficiency or docket management," Kelsey Hines, who owns Hines Immigration Law, said in a statement. "This is an undeniably targeted policy that singles out one nationality, designed to rob them of the due process they are legally guaranteed and to strip their legal teams of the ability to adequately and ethically prepare their cases for hearing."

The Justice Department did not immediately respond to requests for comment.

The lawsuit follows a surge in immigration enforcement operations in Minnesota, which is home to 80,000 Somalis, the largest population of the group in the United States. The measures included a targeted effort against Somali nationals, whom President Trump has repeatedly disparaged.

Beginning in December, the Trump administration deployed thousands of federal immigration agents to the Minneapolis area, saying it was targeting fraud, which had implicated a pocket of Minnesota Somalis.

That group has come under considerable fire from Mr. Trump, who in December called Somalis "garbage," adding that "we don't want them in our country." He has repeatedly denigrated Representative Ilhan Omar, a Minnesota Democrat who came to the United States as a refugee from Somalia, with racist attacks.

The administration is also seeking to end deportation protections for more than 2,000 migrants from Somalia who are able to live and work in the United States through a program called Temporary Protected Status. On March 13, a federal judge blocked the administration's effort to end those protections because the government had not been prepared to defend it in court. The administration has appealed that decision.

In the legal filing Tuesday, the plaintiffs described what they claimed was the new policy against Somalis as an escalation of the administration's "hateful rhetoric." The policy has not been confirmed to The New York Times by Trump administration officials, but several immigration lawyers have reported a blitz in hearings scheduled specifically for their Somali clients.

Immigration cases usually take years to resolve and involve multiple hearings, including master calendar hearings that are procedural and individual merits hearings that include testimony and evidence supporting the person's request for relief. Merits hearings are usually scheduled a year in advance, the filing said, giving lawyers ample time to prepare.

Lately, though, individual hearings for Somalis that were scheduled to take place in late 2026, 2027 or 2028 have been scheduled with as little as one month's notice, the plaintiffs said. The legal groups also said that the cases had been scheduled with a small set of immigration judges who have higher than average rates of removal.

Ms. Hines said in a statement that 97 percent of her Somali clients' cases had been rapidly advanced under the policy. Even if she were to work 12-hour days, seven days a week, she said, she would be 7,000 hours short of the time needed to prepare their cases.

The legal filing states that of the 3.3 million pending cases in immigration court, roughly 3,200 involve Somali nationals, according to the latest data from the Transactional Records Access Clearinghouse, a data collection center at Syracuse University.
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Democrats Spend Big but Face Tough Fight in Virginia Gerrymandering Battle

Republicans are cautiously optimistic about a statewide referendum now at the center of the country's gerrymandering war, but Democrats have a huge cash advantage.

Virginians for Fair Elections, the main Democratic-aligned effort to redraw congressional maps in Virginia, has heavily out-raised the main Republican-aligned effort, Virginians for Fair Maps. Ryan M. Kelly/Associated Press



By Campbell Robertson and Theodore Schleifer



Mar 25, 2026 at 10:00 p.m.

The battle over congressional maps in Virginia, the latest in the nationwide clash over mid-decade redistricting in the lead-up to this year's midterm elections, is intensifying with a statewide referendum only weeks away.

Tens of millions of dollars have poured into the state to fund campaigns for and against the referendum, which takes place on April 21 and will decide whether Democrats can redraw the state's map to flip as many as four U.S. House seats currently held by Republicans. The vast majority of the money has flowed in on the Democratic side.

With early voting already underway, the evidence so far points to surprisingly healthy turnout and a relatively close outcome, potentially much closer than the California vote for redistricting was in November.

The stakes are significant: If Virginians approve an amendment that would allow redistricting, Democrats could fight their way to a rough draw in the country's gerrymandering war. The Virginia delegation in the U.S. House is currently made up of six Democrats and five Republicans; the map proposed by Democratic leaders would give Democrats an advantage in 10 of the state's 11 districts.

Coupled with the new maps that voters in California approved in November, the new Virginia seats would cancel out most, if not all, of the Republican redistricting gains made last year in states including North Carolina, Ohio, Missouri and Texas, where President Trump and state Republicans kicked off the mid-decade gerrymandering scramble.

Florida Republicans may still redraw their state's map to give their party more seats, which could lead to a slight Republican advantage heading into the midterms. But the big wild card is that the U.S. Supreme Court could vote to gut a key provision of the Voting Rights Act of 1965, and if the ruling came in the spring, it would almost certainly set off further rounds of redistricting before November.

So far in Virginia, the main Democratic-aligned effort, Virginians for Fair Elections, has heavily out-raised the main Republican-aligned effort, Virginians for Fair Maps. Over $33 million has flowed into Virginians for Fair Elections, mostly from dark-money groups that are not required to disclose their donors.

Of that sum, $15 million came from House Majority Forward, part of the main Democratic group aligned with Representative Hakeem Jeffries, the Democratic minority leader. Another $10 million came from the Fairness Project, a progressive nonprofit group that funds ballot initiatives across the country, and $5 million came from a nonprofit organization tied to George Soros, the Democratic megadonor.

On the Republican side, the main group opposing redistricting has only raised about $3 million, including $2.5 million this month from a nonprofit group with the same name, Virginians for Fair Maps, that was formed in October and doesn't disclose its donors. The Democratic group has outspent the Republican group by about 14 to 1 on advertising, according to AdImpact, a media tracking firm.

One of those ads features former President Barack Obama, arguably the biggest star in the Democratic Party, saying that the proposed amendment gives Virginians "the power to level the playing field in the midterms this fall."

Still, despite the lopsided fund-raising, some early indicators have given Republicans cautious optimism. Since the polls opened on March 6, turnout in Republican-heavy counties has been high compared with the level in the state's elections last November, in which Democrats romped. And in a special election last week in Virginia Beach, in a district that President Trump won by about 14 percentage points in 2024, the Republican candidate won by 19 points.

"We feel very good about where we are," said Eric Cantor, the onetime Republican House majority leader in Congress, who is one of the leaders of Virginians for Fair Maps. "We've still got work to do to raise money. But I feel like the trend and the response from donors has been on the uptick in a big way over the last 10 days, because of where I think people are sensing things are."

Gauging the state of play by early turnout alone is tricky, election analysts said. The politics behind the question on the ballot -- whether to approve a constitutional amendment that would temporarily give the state legislature, now controlled by Democrats, power to redraw Virginia's congressional map -- are not straightforward.

Virginia is no California; it leans Democratic, but is not deep blue. In recent years, the state's partisan behavior has been reactive, with voters tilting toward Democrats when Republicans are in the White House, and vice versa. In 2021, a year after Joseph R. Biden Jr. won the presidency, Virginia elected Republicans to all three statewide offices. Last November, Abigail Spanberger, a Democrat, won the governor's office by more than 15 points, and Democrats also flipped 13 seats in the state legislature.

The referendum is unlikely to be a simple repeat Democratic performance for several reasons. It is taking place in April, a rarity for a Virginia election, and the amendment is asking Virginians to set aside, temporarily, a system that voters had overwhelmingly supported just years ago. The current redistricting process, involving a bipartisan committee, was approved in a statewide vote in 2020 by roughly 2 to 1.

Public polling has shown that voters largely approve of the current process, though some surveys have shown a slim majority in favor of the redistricting amendment.

"There's a huge piece of this that's just pure turnout," said Chaz Nuttycombe, the executive director of State Navigate, a Virginia-based organization that focuses on state elections. "But there is a piece of the population where you have to sort of assuage concerns, like, 'Oh, it's just an endless kind of race to the bottom, everyone's redistricting.'"

Both sides have taken advantage of the complicated politics at play. Anti-amendment groups have sent out mailers with pictures of Ms. Spanberger, quoting her past criticism of gerrymandering and seeming to suggest that she is against the amendment (she. appears in a new ad airing statewide urging Virginians to vote "Yes"). Another mailer, which drew broad condemnation, said that supporters of the amendment were "just like Jim Crow," in that they wanted to silence the voices of Black Virginians.

A county Democratic Party in conservative northwestern Virginia put up a billboard urging a "Yes" vote next to a picture of Mr. Trump.

Democrats believe that Mr. Trump's domination of the daily news cycle, in a state with a large military presence and a huge federal work force, is likely to be a major factor, as it was in the November elections.

"To get people's attention is difficult, but I think Donald Trump is really helping us," said Don Scott, the Democratic speaker of the Virginia House of Delegates. Mr. Scott dismissed as "sanctimonious" the concerns about the propriety of middecade redistricting, saying, in effect, that desperate times called for desperate measures. "To pretend that this is a normal period of time, with Donald Trump as president, is to be putting your head in the sand and ignoring reality," he said.

Even so, the referendum might not be the final word.

In January, a circuit judge in rural Tazewell County, ruling on one of several lawsuits brought by Republican leaders, issued an order blocking the referendum vote. The decision was appealed and the Supreme Court of Virginia ordered that the referendum should go forward.

But in making that ruling, the court cautioned that it was not a final judgment, expressing "grave concern" about the issues raised in the lawsuit regarding the procedural steps Democratic lawmakers had taken in their votes to put the amendment on the ballot.

"It is the process, not the outcome, of this effort that we may ultimately have to address," the court wrote.
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How a County Sheriff Dethroned 'North Carolina's King'

Phil Berger had money, power and an endorsement from President Trump. But his critics had a long list of resentments and, on Tuesday, he lost by a mere 23 votes.

Phil Berger is the country's longest-serving active State Senate leader. Cornell Watson for The New York Times



By Eduardo Medina
Reporting from Rockingham County and Raleigh, N.C.


Mar 25, 2026 at 03:44 a.m.

The Zoom meeting with wealthy potential donors kicked off with thoughts from Thom Tillis, a U.S. senator from North Carolina. He had been following the Republican primary for a State Senate seat that was drawing outsized national attention and had some urgent words about the race.

The contest -- pitting Phil Berger, North Carolina's powerful Senate leader who was endorsed by President Trump, against Sam Page, a county sheriff loyal to the MAGA movement -- had become surprisingly tight in the months leading up to the March 3 primary. Mr. Tillis had worked well with Mr. Berger for years in the General Assembly. But on the call last month he was clear: Mr. Berger had to go.

His comments -- including that Mr. Berger had become too power hungry, according to five people familiar with the call who requested anonymity to discuss a private meeting -- have not been previously reported. But that a U.S. senator who is not seeking another term would get involved at all in a local race reflects just how eager many Republicans have been to topple Mr. Berger.

He is the country's longest-serving active State Senate leader, in power since 2011, which has naturally attracted enemies and criticism. Some conservatives have long felt that their political ambitions have been stifled by Mr. Berger and his far-reaching network of lobbyists, corporate executives and government allies.

The efforts to unseat him succeeded: On Tuesday, The Associated Press reported that Mr. Berger had lost the primary by 23 votes.

In a statement announcing that he was conceding, Mr. Berger said: "Over the past 15 years, Republicans in the General Assembly have fundamentally redefined our state's outlook and reputation. It has been an honor to play a role in that transformation."

Sam Page's candidacy for the North Carolina Senate had become surprisingly strong in the months leading up to a March 3 primary.  Cornell Watson for The New York Times


His defeat now raises questions about the future of Republican leadership in the rapidly growing battleground state. There is uncertainty over who will fill the void left by Mr. Berger, who has steered the legislature to lower income taxes, slash regulations, restrict abortion access, create gerrymandered maps and weaken the governor's office.

He has said that he will finish his term, which ends in January. But the race has underscored a growing anti-incumbent sentiment as the midterms continue, and some Republicans in North Carolina have already begun succession talks.

Still, such chatter has been kept to a hush in Raleigh as the shock settles in over Mr. Page's victory. A closer look at his campaign reveals not just the power of local grievances in a nationalized race, but also the way old feuds festered, boiled over and brought together a motley crew to try to take down, as Mr. Page put it, "North Carolina's king."

Mr. Berger's campaign would not make him available for an interview. Mr. Tillis's office did not respond to a request for comment.

'Best Not Miss'

Mr. Berger clashed with another Republican a decade ago: former Gov. Pat McCrory. Pete Kiehart for The New York Times


A decade ago, Mr. Berger clashed with another Republican: former Gov. Pat McCrory, whose vetoes and legislative priorities were often upended by Mr. Berger.

That infighting did not go unnoticed by Patrick Sebastian, Mr. McCrory's nephew and a Republican strategist. In 2022, when Mr. McCrory lost the Republican primary for U.S. Senate, Mr. Sebastian watched Mr. Berger's former chief of staff say on TV that his uncle was "the biggest loser" of the year.

"It's almost like we found out the emperor has no clothes," the former aide, Jim Blaine, said on a news show.

Fuming in his home, Mr. Sebastian did not forget the insult. Soon, he said in an interview, he saw a chance for payback and to prove that it was Mr. Berger who was the "emperor with no clothes."

In 2023, the Senate leader tried to rush through legislation that would have brought a casino to a rural area in Rockingham County. The community, which is deeply conservative and Christian, angrily pushed back on the proposal, saying that the process had not been transparent, that it would cause crime and that it would not create high-paying jobs.

Mr. Berger, who viewed the casino as an opportunity to improve the economic fortunes of a poor area, abandoned the measure. But the damage was done.

Mr. Page, who had been serving as county sheriff for almost three decades, stood out at the time as a vocal casino critic.

Beyond that, he was already popular, with his cowboy hat, tall stature and talkative nature. Residents recalled being invited to his backyard barbecues, meeting him as children when he spoke at their schools and seeing him cheer on the Reidsville High School Rams.

Several voters said they rarely saw Mr. Berger in the district.

Around that time, Sheriff Page said in a recent interview, he and Mr. Berger met in Raleigh to clear the air. He told Mr. Berger that he would be running for lieutenant governor in 2024, not the State Senate seat.

Mr. Page's campaign for lieutenant governor was unsuccessful. But, soon after, he got lunch with Doug Isley, a roofer in Rockingham County who once campaigned for Mr. Berger but had become disillusioned with the Senate leader over the county's economic stagnation.

Mr. Isley asked the sheriff if he would consider running for State Senate.

"We'll be going up against a machine and a lot of money," Mr. Isley said he told him. Mr. Page said he would pray on it. Pastors upset over the casino debacle told him to run.

Once the sheriff decided he would, Mr. Isley became a campaign manager of sorts. Then Mr. Sebastian jumped in, forming pro-Page super PACs. But Mr. Sebastian quickly discovered that wealthy donors were nervous about antagonizing Mr. Berger.

Mr. Berger is widely considered much more powerful than even North Carolina's governor, Josh Stein, a Democrat. When Medicaid expansion was passed in 2023 under Gov. Roy Cooper, also a Democrat who is now running for U.S. Senate, many conservatives insisted that was only because Mr. Berger was reluctantly onboard.

"When you go after the king, you best not miss," Mr. Sebastian recalled people telling him.

'Berger Doesn't Scare Me'

Mr. Page on Election Day earlier this month. Travis Dove for The New York Times


Sheriff Page was pressured by some donors to announce his candidacy early, arguing that it would give the sheriff some runway to raise money before filing in December. Mr. Sebastian believed it would make the sheriff a "sitting duck" for attacks from Mr. Berger.

The sheriff formally announced in February 2025, on his wedding anniversary. In the ensuing months, attack ads criticized his stewardship of the county jail, which has had at least 12 deaths since 2021. Mr. Berger's supporters also argued that the sheriff would be ineffective in Raleigh and shallowly crave the limelight.

Some donors who had promised to support Sheriff Page got cold feet. At the same time, Mr. Berger was building a war chest. He would ultimately raise around $10 million with his allies, virtually unheard-of for a State Senate race.

But the pro-Page PACs and independent expenditures did have a handful of donors. None gave more or were as vocal as Sheila Mikhail, who founded several multibillion-dollar gene therapy companies in the Research Triangle.

Ms. Mikhail, who has donated to Republican and Democratic candidates, was featured in an ad accusing Mr. Berger of being bought out by insurance companies that oppose legislation to expand insurance coverage for additional breast cancer screenings. Mr. Berger's campaign described the ad as a false attack peddled by a "Democrat donor."

Ms. Mikhail, a breast cancer survivor, said in an interview that after her support for Mr. Page became public, she was pressured to step down from the state Board of Science, Technology and Innovation because it received funding from the General Assembly.

She also said she was warned that Mr. Berger would come after her.

"But Berger doesn't scare me," she said. "Cancer scares me."

With such a tight margin of victory, Sheriff Page's supporters have spent the last few weeks pondering the small efforts that may have made the ultimate difference.

Heather Dickson, a Republican fund-raiser, brought up the volunteer in his 90s who made 100 calls a day to turn out voters.

Tyres Tatum, who organized events for Sheriff Page, mentioned how many of his friends had been turned off by the sight of Mr. Berger's allies from Raleigh campaigning for him in Rockingham County.

Sheriff Page, who often repeated that his campaign was about "We, the people," said he had begun to meet with more voters in Guilford County, which is also partly in the district.

If he makes it to Raleigh after the general election in November, he plans to wear a new gift from his older brother: a new cowboy hat with an inscription reading, "Senator Sam Page."
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Florida Democrats Win Special Election in Mar-a-Lago's District

Emily Gregory's victory in Palm Beach brought the Democratic surge to President Trump's backyard, while a union leader leads in a race for a state senate seat vacated by Florida's lieutenant governor.

Emily Gregory's district includes President Trump's Mar-a-Lago estate in Palm Beach, Fla. Emily Gregory for Florida



By David W. Chen



Mar 25, 2026 at 07:00 a.m.

Democrats on Tuesday flipped a Florida legislative district that includes President Trump's Mar-a-Lago estate in Palm Beach, pulling off another upset in a state house election but this time one with obvious symbolic power.

Emily Gregory, a first-time candidate with a public health background, became the latest Democrat to win a special election and claim a statehouse seat previously held by a Republican, according to The Associated Press.

Across the state, another Democrat, Brian Nathan, a Navy veteran and electrical workers union leader, was leading a tight West Tampa race for a state senate seat vacated by Florida's newly appointed lieutenant governor.

Since the 2024 presidential election, Democrats have flipped more than two dozen seats in Republican or battleground states -- including ones in Arkansas and New Hampshire earlier this month -- while the Republicans have not captured any Democratic seats.

Republican strategists have framed the losses as a natural regression following big gains in 2024 in Washington, D.C., and in state capitals across the country.

But Democrats see in the results a mounting anger in the electorate over Mr. Trump that could carry through November and the midterm elections. Ms. Gregory's victory brought the trend into Mr. Trump's backyard, in a state that has trended heavily Republican since its days as a perennial battleground.

"Floridians are tired of the chaos, corruption, and sky high prices on everything from groceries, to gas, and health care," Nikki Fried, the chairwoman of the Florida Democratic Party, said in a statement. "They are voting for trusted leaders like Emily to steady the ship and return common sense, people-centered solutions back to our communities."

A Democratic presidential candidate has not won Florida's electoral votes since 2012, but this year, Florida has not been immune from the Democratic surge. Boca Raton, about 30 miles down the Atlantic coast from Palm Beach, elected its first Democratic mayor in 45 years earlier this month. That margin was narrow, but Miami voters in December overwhelmingly elected their first Democratic mayor in 30 years.

Palm Beach County, where Ms. Gregory scored her victory, used to be a Democratic stronghold, but Republicans have made major inroads in recent federal and local elections. The seat that Ms. Gregory won -- District 87, along coastal Palm Beach County -- had been held by State Representative Mike Caruso, a Republican, who won by 19 percentage points in 2024.

Mr. Caruso resigned in August after being appointed by Gov. Ron DeSantis as county clerk, prompting Tuesday's special election. Mr. Trump voted by mail in the race earlier this month, despite his ongoing national efforts to end vote by mail.

Ms. Gregory, 40, centered her campaign on the Democrats' favorite word in the 2026 cycle, affordability, and zeroed in on housing and health care. She also highlighted her background as a mother of three, military spouse and small business owner.

Her opponent, Jon Maples, 43, a financial planner and former council member in Lake Clarke Shores, billed himself as a "conservative outsider" and "America First patriot." Mr. Trump promoted his candidacy a few days ago at a Palm Beach Republican event, as Mr. Maples was facing a formal complaint that he did not live in the district.

In West Tampa, Mr. Nathan was trying to overcome a financial disadvantage and a lack of name recognition in his upset bid against former State Representative Josie Tomkow, a Republican, to fill a state senate seat vacated when Jay Collins, a Republican, was appointed lieutenant governor.

Republicans did win a special election Tuesday for a House seat to replace Ms. Tomkow, however, as Hilary Holley easily defeated Edwin Perez, a Democrat, to represent a district between Tampa and Orlando.

Beyond the symbolism, Ms. Gregory's victory is not going to change the balance of power in a state legislature where Republicans hold a supermajority. Still, her term, which runs through the end of the year, promises to be eventful. Legislators still need to pass a budget before the July 1 deadline. Mr. DeSantis has also called for a special session in April to redraw Florida's congressional map, in time for the 2026 midterms.

Ms. Gregory is expected to run again in the November general election for a full two-year term. A rematch against Mr. Maples is possible.
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What We Know About the Floods in Hawaii

There were no deaths reported, but hundreds of people were rescued and thousands evacuated as a series of hard-hitting storms inundated the islands over the last two weeks.

The flooding was largely caused by back-to-back storms that forecasters call a Kona low. Gabriela Bhaskar/The New York Times



By Sonia A. Rao



Mar 25, 2026 at 06:14 a.m.

A resident in Oahu evacuated her home in knee-high water, leaving her husband's ashes behind. Seventy people, in a group that included children, were surrounded by water and stranded at a campsite. Others found that their cars had been submerged and their homes swept away.

These are just some of the anecdotes that residents and officials from Hawaii have shared over the past week as a series of storms has pounded the islands, causing severe flooding. No deaths were reported, but about 200 people were rescued, thousands more were evacuated, and at least hundreds of millions of dollars' worth of damage was sustained.

Here's what else to know about the floods.

They were caused by storms called Kona lows.

The National Weather Service is still assessing totals, but many parts of Hawaii received significantly higher-than-average amounts of rainfall over the past few weeks.  Gabriela Bhaskar/The New York Times


The flooding was largely caused by back-to-back storms that forecasters call Kona lows -- a type of seasonal storm not uncommon during Hawaii's rainy season from November to April. Such storms tend to bring more precipitation and move more slowly, leading to heavy rain over the same location for extended periods of time.

The first storm struck Hawaii on March 10, when multiple inches of rain were received across the islands.

The intense rainfall over just a few weeks, which experts said was one of the rainiest periods Hawaii had seen recently, saturated ground on parts of the islands, causing additional rain to flood streets.

The National Weather Service is still assessing totals, but many parts of Hawaii received record amounts of rainfall over the past few weeks.

Hundreds needed to be rescued, and it could have been worse.

Residents of Waialua described seeing cars overturned, trucks washed downstream and mud filling rooms in their homes.  Gabriela Bhaskar/The New York Times


Oahu, Hawaii's most populous island and home to its state capital, saw severe rainfall on Friday that led to the catastrophic flooding. Meteorologists with the National Weather Service in Honolulu said Oahu received between 10 to 14 inches of rain overnight from Thursday into Friday, which led to the devastation, with more rainfall into the weekend.

There were no recorded fatalities, but emergency responders, including airmen and high-water vehicle teams deployed by the National Guard, rescued around 200 people. Over 5,000 people had been evacuated from Oahu's North Shore, one of the hardest-hit areas.

The rainfall had initially led state officials to declare a 120-year-old dam in the Wahiawa Reservoir in northern Oahu at "imminent risk of failure." By Friday evening, water levels had reduced, and a spokesman for the company that owns the dam said it was operating as designed with "no indications of damage." Regulators had classified the dam as having a high hazard potential, meaning failure would have most likely resulted in loss of life.

Residents described seeing cars overturned, trucks washed downstream and mud filling rooms in their homes.

Hawaii's governor, Josh Green, said he anticipated that storm damage across the islands could cost more than $1 billion in public and private property damage. Hawaii Farmers Union United, an advocacy group, said farms were particularly hard hit, estimating damage to crops and infrastructure at around $7 million.

On Tuesday, Mr. Green announced that he had submitted a request to President Trump for a major disaster declaration to support statewide recovery efforts.

Hawaii hasn't seen flooding like this since 2004.

Hawaii's governor, Josh Green, said he anticipated that storm damage across the islands could cost more than $1 billion in public and private property damage.  Gabriela Bhaskar/The New York Times


Mr. Green said the flooding across the islands was the worst the state had seen in 20 years. 

Hawaii experienced significant flooding damage two decades ago, when intense rainfall in October 2004 caused the Manoa Stream on the southern part of Oahu to overflow, resulting in flooding through residential areas and the campus of the University of Hawaii at Manoa.

There were no deaths or injuries reported in that flood. Still, damages to the library and other buildings on campus, as well as over 100 homes in the area, were estimated at around $85 million.

The storm moved south over the weekend.

Over the weekend, the storm inched over to Maui, which had already sustained damage earlier in the month. Flash flood warnings and evacuation orders were issued on the island, and flooding was reported. On Monday, there were also reports of flash flooding in Manoa, a southern portion of the island of Oahu, as well as on the Big Island.

Local news outlets reporting on the flooding in Manoa described roads and walkways that turned into rivers and streams. The National Weather Service said water levels were at least two feet high, with parked cars being "inundated."

Rain continued to pour over Maui through Tuesday, with flood watches in effect for Maui and the Big Island through 6 p.m. on Tuesday.

The storm system was expected to leave the area by Tuesday night.

Amy Graff contributed reporting.
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Supreme Court Sides With Internet Provider in Copyright Fight Over Pirated Music

Leading music labels sued Cox Communications for failing to terminate accounts of subscribers flagged for distributing copyrighted music.

At issue for the justices was whether providers like Cox could be held legally responsible if they knew that customers were pirating music but did not take steps to terminate their internet access. Kevin Dietsch/Getty Images



By Ann E. Marimow
Reporting from Washington


Mar 25, 2026 at 09:28 p.m.

The Supreme Court unanimously said on Wednesday that a major internet provider could not be held liable for the piracy of thousands of songs online in a closely watched copyright clash.

Music labels and publishers sued Cox Communications in 2018, saying the company had failed to cut off the internet connections of subscribers who had been repeatedly flagged for illegally downloading and distributing copyrighted music.

At issue for the justices was whether providers like Cox could be held legally responsible and required to pay steep damages -- a billion dollars or more in Cox's case -- if they knew that customers were pirating music but did not take sufficient steps to terminate their internet access.

In its opinion released on Wednesday, the court said a company was not liable for "merely providing a service to the general public with knowledge that it will be used by some to infringe copyrights."

Writing for the court, Justice Clarence Thomas said a provider like Cox was liable "only if it intended that the provided service be used for infringement" and if it, for instance, "actively encourages infringement."

Justice Sonia Sotomayor, joined by Justice Ketanji Brown Jackson, wrote separately to say that she agreed with the outcome but for different reasons.

Courts have long held that people can be liable for providing another person or entity with the tools to commit copyright infringement. Two decades ago, for instance, the Supreme Court unanimously ruled that the file-sharing company Grokster could be held responsible for the violations of its users.

But in a pair of more recent cases in 2023 unrelated to copyright law, the justices declined to hold technology platforms liable for problematic content posted by their users, but did not ultimately resolve the question of whether platforms are ever responsible for such content.

In the Cox case, free speech advocates urged the Supreme Court to side with the internet provider, warning of a chilling effect on free expression if internet companies could be on the hook for hefty penalties for the actions of their users. The advocates argued that such a ruling could result in speech-related lawsuits against other kinds of intermediaries, including bookstores and social media platforms.

Cox Communications provides internet service to more than six million homes and businesses in more than a dozen states. During oral arguments in December, justices from across the ideological spectrum raised concerns that siding with the music industry could result in internet providers like Cox being forced to cut off access to large account holders such as hospitals and universities because of the illegal acts of individual users.

In a statement on Wednesday, Cox called the court's unanimous decision a "decisive victory" for the industry and for Americans who "depend on reliable internet service."

"This opinion affirms that internet service providers are not copyright police and should not be held liable for the actions of their customers," the company said.

Mitch Glazier, the chairman of the Recording Industry Association of America, called the ruling a disappointment after a jury's finding "based on overwhelming evidence" that Cox had "knowingly facilitated theft." While the Supreme Court's decision was narrow, he said in a statement that copyright law more broadly "must protect creators and markets from harmful infringement."

While music piracy is not the existential threat to the business that it was when the internet was newer -- before paid streaming services became popular -- the industry's lawyers told the court that illegal uploading and downloading of music had become faster than ever and continued to rob artists of their exclusive rights.

They said that Cox had ignored bad actors, helping 60,000 users distribute more than 10,000 copyrighted songs for free in order to keep subscriber payments flowing. In 2019, a jury found Cox liable for all 10,017 songs at issue and awarded Sony $1 billion in damages. The company appealed.

The U.S. Court of Appeals for the Fourth Circuit upheld the jury's finding against Cox, saying there was sufficient evidence that the company was to blame for copyright infringement on its network.

But the court ordered a new trial on a separate issue and vacated the $1 billion judgment, saying Cox did not profit from subscribers downloading and distributing the copyrighted songs.

The Trump administration backed Cox's position, citing the government's interest in ensuring broad availability of communications services online.

In her separate opinion on Wednesday, Justice Sotomayor criticized the court's ruling for artificially limiting liability in future cases and undermining Congress's efforts to ensure that providers have policies to terminate bad actors.

The decision, she wrote, means that companies "no longer face any realistic probability" of liability "regardless of whether they take steps to address infringement on their networks and regardless of what they know about their users' activity."
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N.Y.U. Professors Reach a Deal on a Contract to End Strike After 2 Days

A union for about 950 full-time faculty members who are not on the tenure track said that 95 percent of its instructors would earn more than $100,000.

New York University faculty members who are not on the tenure track have said that their pay is not sufficient in one of the world's most expensive cities.  Marco Postigo Storel for The New York Times



By Troy Closson and Kaja Andric



Mar 25, 2026 at 07:41 p.m.

Faculty members at New York University reached a tentative agreement on Wednesday to end a two-day strike at the private school, winning substantial salary increases after hundreds walked off the job over a contract dispute.

The union, the Contract Faculty United-U.A.W., represents about 950 full-time faculty members who teach roughly a quarter of classes at N.Y.U. and are not on track for tenure. Many complained that their salaries were falling far behind their tenure-track colleagues, and failing to keep up with the steep costs of living in one of the world's most expensive cities.

Now, they are set to receive an average raise of 20 percent this year, and 3.5 percent increases a year for the remainder of the five-year contract, according to Brendan Hogan, a union spokesman.

The deal was set to bring an end to roughly 40 hours of disruption across the prestigious university's Greenwich Village campus, where the estimated cost of attendance is more than $100,000 a year. About 29,000 undergraduates were just returning from spring break as the professors went on strike Monday morning.

With seven weeks left in the semester, substitutes were called in to teach while university administrators helped lead lectures. A number of students joined their professors on the picket line, declining to attend class despite the requests of school leaders. And some seniors worried that progress on their theses would be stymied without their advisers.

It may not be the last high-profile university in New York City to experience turmoil before the semester ends. The student workers' union at Columbia University -- which represents more than 3,000 graduate and undergraduate students -- voted this month to authorize a strike, demanding better wages amid a "cost-of-living crisis." 

At N.Y.U., faculty members returned to their classes on Wednesday while the tentative agreement was put to a vote.

The university's president, Linda G. Mills, and its provost, Georgina Dopico, told the campus in a letter that all would soon be back to normal.

They called the agreement an important recognition of "the vital contributions these members of our faculty make to your experience and education," and "something the university will be able to sustain over time."

"Strikes are difficult moments for close-knit communities like ours," Dr. Mills said. "But even in moments of tension, we are one N.Y.U. community."

Wiley Norvell, a spokesman for N.Y.U., said that the deal "provides meaningful raises and comprehensive benefits that will improve the lives of every member." 

The university and the union said that none of the faculty members would make less than $91,000 starting in September, and that 95 percent would earn more than $100,000.

Dr. Hogan added that "our lowest paid and longest-serving colleagues" would see bigger gains, and that the union had won the "highest minimum salaries of any unionized full-time, nontenure track faculty in the country."

The negotiations had continued for hours after the faculty members went on strike. Senior officials in the office of Mayor Zohran Mamdani spoke with both sides throughout the talks, including late into the night on Tuesday, aiming to keep them at the table so that they would continue making progress.

Mr. Novell said that they played a "constructive role."



On Wednesday, the campus slowly resumed its typical pace with instructors back in front of their lecture halls and classrooms, and more students lugging around bags full of notebooks and laptops.

"We're meeting today," one faculty member, Tara K. Parmiter, who teaches in the expository writing program, told her students after she had been expecting to return to the picket line on Wednesday. "Come to class -- I'm so excited to see you all." 

Some undergraduates were grateful for the speedy resolution. Sara Ettinger, a junior studying film at the university's Tisch School of the Arts, said that the strike had led to the cancellation of one of her main classes on Tuesday. 

"We essentially missed out on six hours of class time," Ms. Ettinger, 20, said. "The fact that the people who are running the university are making upward of a million dollars, whereas our professors can't make enough to comfortably live, is so insane."

David Palmer, who teaches writing in liberal studies and chairs the N.Y.U. Adjuncts Union, called the agreement an important milestone. 

"This is a huge win for academic workers, not just at N.Y.U. -- but across the country and across the world," Dr. Palmer said.
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Two States Sue Cord Blood Bank Over False Advertisements

The attorneys general of Texas and Arizona contend that Cord Blood Registry, which stores umbilical cord cells, profited from misleading new parents.

Cord Blood Registry, a company based in Tucson, Ariz., houses more than a million samples of umbilical cords, charging families thousands of dollars in fees. Rebecca Noble for The New York Times



By Sarah Kliff and Azeen Ghorayshi
The reporters investigated the cord blood banking industry in 2024. They welcome tips at https://www.nytimes.com/tips.


Mar 25, 2026 at 09:47 p.m.

Two states are suing a company that stores newborn stem cells, claiming that it has misled parents about the medical value of its expensive services.

The company, Cord Blood Registry, houses more than a million samples of umbilical cords in Tucson, Ariz., charging families thousands of dollars in fees. CBR claims on its website that keeping those cells on ice is a "once-in-a-lifetime opportunity" because they have the "potential to treat 80+ conditions."

That claim and others are false, according to a lawsuit filed by the attorney general of Texas last month and a similar one out of Arizona last year. Modern medicine has little use for privately banked cord blood, the lawsuits noted, citing a New York Times investigation into the industry's deceptive marketing.

Texas and Arizona officials are asking CBR to take down its deceptive advertisements and pay families who were misled by their claims.

"We know that so many families were deceived by this company at a time when they are in their most vulnerable moment," Kris Mayes, Arizona's attorney general, said in an interview.

Ms. Mayes counts herself among those who were duped: Thirteen years ago, she banked her daughter's cord blood with CBR.

"I had somebody telling me that there is the possibility of using cord blood to save your baby's life in the future," she said.

Kris Mayes, Arizona's attorney general, was herself a customer of Cord Blood Registry. Darryl Webb/Associated Press


CBR petitioned to have the Arizona case thrown out, arguing that the company's client contract included disclaimers about the risks and utility of newborn cell collection. ("There is no guarantee or assurance regarding success," it reads.) In November, a judge denied the company's request.

CBR has not yet responded in court to the Texas suit, and did not respond to a request for comment from The Times.

More than two million cord blood samples sit in suburban warehouses across the country. About half of them are stored in CBR's Tucson facility.

It's a lucrative business: The companies charge families several thousand dollars upfront for collection of a baby's umbilical cord, plus hundreds each year after for storage fees. The industry has grown rapidly over the last decade, bolstered by investment from major medical device companies and endorsements from celebrities.

But cord blood stem cells have little medical value, the Times investigation found. Doctors rarely use cord blood anymore, thanks to advances that have made it easier to transplant adult stem cells. The Times investigation found that just 19 stem cell transplants using a child's own cord blood had been reported since 2010.

What's more the few parents who do try to withdraw cord blood samples from the banks often find that they are unusable -- either because their volume is too low or they have been contaminated with microbes. Federal inspectors had documented signs of bacterial growth at CBR's warehouse.

But the company's marketing advertises "the highest quality care and protection" for each sample. Arizona's lawsuit said that CBR "conceals serious contamination concerns and risks from consumers in order to continue reaping storage fees."

The company has tapped celebrities like Drew Barrymore and Chrissy Teigen for its advertising campaigns on television and social media. (CBR took down a webpage about its partnership with Ms. Teigen, who did not respond to a request for comment.)

After the Times investigation published in July 2024, California's attorney general, Rob Bonta, issued a public warning about cord blood banking.

"As medical advances continue to improve, too many families and doctors continue to be misled about the potential of privately stored cord blood," he warned at the time.

Ms. Mayes, the Arizona attorney general, said she had one final payment to make on her daughter's cord blood storage fees before she could cancel the contract.

"You feel like a bad mom if you don't do it," she said. But "what they are doing is illegal," she added. "Who knew I'd end up in a position to do something about that."
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Tracy Kidder, Author of 'The Soul of a New Machine,' Dies at 80

A Pulitzer Prize-winning narrative journalist, he wrote deeply reported books that often focused on heroic goodness in people.

Tracy Kidder in 1999 in Northampton, Mass. He moved to rural Western Massachusetts after completing a creative writing master's program at the University of Iowa. Fred R. Conrad/The New York Times



By John Schwartz



Mar 25, 2026 at 10:47 p.m.

Tracy Kidder, a wide-ranging journalist and author whose deep reporting and novelistic prose illuminated worlds as diverse as home construction, disease prevention and -- as portrayed in his prizewinning 1981 breakthrough book, "The Soul of a New Machine" -- the computer industry, died on Tuesday in Boston. He was 80.

His daughter, Alice Kidder Bukhman, and his son, Nat Kidder, said he died of lung cancer at Dr. Kidder Bukhman's home.

In a market increasingly dominated by quick hits and hot takes, Mr. Kidder's immersive narratives stood apart. He highlighted people who had mastered their realms, placing them as characters in accounts that rang true because they were based on staggering amounts of research.

For "Among Schoolchildren" (1989), he spent an entire school year in a Massachusetts classroom. For "Mountains Beyond Mountains: The Quest of Dr. Paul Farmer, a Man Who Would Cure the World" (2003), Mr. Kidder followed Dr. Farmer -- the founder of Partners in Health, an organization that provides care to some of the world's poorest people -- to his hospital in Haiti as well as to Peru, Cuba, Russia and elsewhere.

His most lauded book, "The Soul of a New Machine," introduced readers to the physical parts and electronic bits that go into creating a business computer. The book arrived just as the PC revolution was gearing up.

Mr. Kidder's breakthrough 1981 book, about the computer industry, won a Pulitzer Prize and a National Book Award. Little, Brown & Co.


When he took on the project, he told a reporter for The New York Times, he was not familiar with the field and relied on his subjects at Data General Corporation to teach him.

"Some of them despaired over my lack of technological background," Mr. Kidder said, "but most of them were pleased that an outsider was interested in what they were doing."

While he had to get the technology right, it was not what he most cared about. "It was the people themselves," he said, "their incredible passion for this thing."

The book won a Pulitzer Prize and the National Book Award, launching his career.

His 1985 book, "House," depicted the process of planning and building a home and the collaboration and tensions between owners, architects and builders. In The Times, the architecture critic Paul Goldberger called it "one of the few books about building that is actually the story of people."

Mr. Kidder's 1985 book explored the process of home-building. "Every day we go by people building a house," a friend said. "Tracy goes by people building a house and he sees stories there. He sees characters there." Houghton Mifflin Company


John Tracy Kidder was born on Nov. 12, 1945, in Manhattan. His father, Henry Maynard Kidder Jr., was a lawyer. His mother, Reine Marie Melanie Tracy Kidder, was a high school teacher and the granddaughter of the painter John Martin Tracy. He had two brothers, Henry Maynard Kidder III and Timothy Joseph Kidder.

His father's work took him on a deadening three-hour daily commute from their home in Oyster Bay, N.Y., on Long Island, to New York City and back. "I did not want to do what he'd done," Mr. Kidder said.

His parents took him out of public school at 13 and sent him to Phillips Academy in Massachusetts. He went on to Harvard, entering it as a political science major. But he soon found the subject dull.

"During a lecture by Henry Kissinger, I got up and left the room," he recalled. "I was just bored to death."

Mr. Kidder in 1989, the year his book "Among Schoolchildren" was published. In researching it, he spent an entire school year in a Massachusetts classroom. Steve Liss/Getty Images


He switched to English and took a creative writing course from the poet and translator Robert Fitzgerald, producing stories that impressed the teacher and fellow students alike. Fitzgerald, he said, "made me feel that writing could be a high calling, possibly available to me." He graduated in 1967.

Military service followed. He had joined the R.O.T.C. during the Vietnam War to avoid being drafted, going through officer training and expecting to be sent to Washington to do the communications intelligence he'd been trained for.

Instead, he got shipped off to Vietnam. He spent a year there and saw no combat, instead monitoring radio transmissions in the rear echelon. He reached the rank of first lieutenant and received a Bronze Star.

His service, he recalled in an interview for this obituary last year, did not make the impression on him that it had made on writers like Tim O'Brien, who created masterpieces from their war experiences.

Still, on his return, Mr. Kidder wrote a war novel, "Ivory Fields," only to see it rejected by 33 publishers. He burned his remaining copies of the manuscript, he said. Years later, a friend sent him an unearthed copy, and Mr. Kidder decided that he would try again to write about his Vietnam experience, this time in a memoir. The result was "My Detachment" (2005).

Years after a Vietnam-era war novel by Mr. Kidder was rejected by 33 publishers, he wrote of his military service in a 2005 memoir.  Random House


Two Times reviews had different opinions: Verlyn Klinkenborg called the book an "acerbic, honest, moving memoir," while Michiko Kakutani took Mr. Kidder to task for writing a "self-absorbed book about the author's younger, self-absorbed self."

In 1970, at a party in Boston, Mr. Kidder met Frances Gray Toland, a teacher who would become an artist. He told her that he planned to devote himself to writing and that he hoped to write about an "intensely good person," she later recalled.

They married the next year and moved to the Midwest so that he could enter the prestigious creative writing master's program at the University of Iowa, known as the Iowa Writers' Workshop.

The program was an awakening for Mr. Kidder, who was intimidated by his fellow novelists in the program, including Denis Johnson and T.C. Boyle. He found himself struggling to write fiction.

One of the professors, Seymour Krim, was teaching a course in the New Journalism, which combined factual reporting with the narrative tools of fiction, as practiced by writers like Tom Wolfe and Truman Capote. Mr. Kidder tried his hand at reporting and, he said, "I liked it -- it was like a relief from the sound of my own mind."

Narrative journalism freed him, said Stuart Dybek, a friend from those days.  "Every day we go by people building a house," Mr. Dybek said. "Tracy goes by people building a house and he sees stories there. He sees characters there. It sounds simple -- but try to do it."

After Iowa, the Kidders moved to Williamsburg, a rural farming town in western Massachusetts, eight miles from academic, artsy Northampton. An Iowa professor, Dan Wakefield, had recommended Mr. Kidder to Robert Manning, the eminent editor of The Atlantic Monthly, and told Mr. Kidder that he should work with a young editor at the magazine, Richard Todd.

That began a working relationship and friendship that shaped Mr. Kidder's career over the next half-century. When Mr. Todd became a book editor in the 1980s, Mr. Kidder stuck with him. In 2013, the two men published a book about writing, "Good Prose: The Art of Nonfiction." Mr. Todd died in 2019.

Mr. Kidder recalled the editing process as both critical and supportive. Mr. Todd "could tell you that a piece of writing wasn't any good," he said, but "he never made you feel that you were not a good writer. He was honest, but he was never destructive."

When The Detroit Free Press offered Mr. Kidder a reporting job, he told Mr. Todd, "Maybe I can get a Pulitzer if I work really hard." Mr. Todd responded, "You can get a Pulitzer staying here in Western Massachusetts and writing books."

But not right away. Mr. Kidder's first published book, "The Road to Yuba City" (1974), about a serial killer, was a critical failure. He bought the rights from the publisher and never allowed it to be republished.

"I thought I was Truman Capote and I was going to do 'In Cold Blood,'" he said in the interview last year. "I don't know what I was thinking."

Mr. Kidder's first published book, about a serial killer, was a critical failure. "I thought I was Truman Capote and I was going to do 'In Cold Blood,'" he said. "I don't know what I was thinking." Doubleday


One problem, he realized, was his use of a "swashbuckling first person" narrating style, which he called a misguided attempt at the New Journalism. He went back to writing articles for The Atlantic, and over time, he said, "I found a writing voice, the voice of a person who was informed, fair-minded, and always temperate -- the voice, not of the person I was, but of the person I wanted to be."

Mr. Kidder wrote in endless drafts. "Tracy throws up on the page and cleans up afterward," said Jonathan Harr, author of the best-selling book "A Civil Action." "He was absolutely indefatigable in the writing."

In addition to his son and daughter, a physician, Mr. Kidder is survived by his wife, his brothers and four grandchildren.

His later books focused on heroic virtuousness, including "Mountains Beyond Mountains" and "Rough Sleepers: Dr. Jim O'Connell's Urgent Mission to Bring Healing to Homeless People" (2023). In "Strength In What Remains" (2010), he told the story of Deogratias Niyizonkiza, a refugee from Burundi who arrived in the United States with nothing and who made his way through medical school, ultimately building a nonprofit public health clinic back in Burundi.

Mr. Kidder in 2022. His later books focused on heroic virtuousness. Jessica Rinaldi/The Boston Globe, via Getty Images


Mr. Kidder was, in effect, doing what he had told his wife while courting her: writing about deep, even intimidating, goodness.

"I'm drawn to that," he said. "I don't know why the world is such a miserable place."

Reading Mountains Beyond Mountains changed my life. Mr. Kidder's writing showed that the world does not have to be such a miserable place, and highlighted those who work to change that. My thoughts are with his family, friends, and colleagues, and I hope that the love and fond memories help while you grieve and honor Mr. Kidder.I am so very sorry to hear of Tracy's passing??. Enthralled by his writing and having read all of his books, I was delighted when Tracy agreed to work with me to plan a visit to our church to talk about homelessness and his book Rough Sleepers.  Tracy was kind, generous, and passionate about the needs of those who are less fortunate. He refused to take an honorarium and asked that donations given during his presentation be used to benefit our church's homeless Drop In Center. My condolences to Fran and Tracy's children. Rest in Peace, Tracy.I met Tracy Kidder at several Book Expo conventions. He was very personable, and very popular among indie booksellers. I'm very sorry to see he's gone. "The Soul of a New Machine" was an era-defining book, in the tech world, and in publishing as it brought a new kind of narrative nonfiction to the fore--well, not "new" exactly, but newly re-discovered, with characters, dialogue, plot, suspense. As folks here have said, "House" was also a great book.I can't begin to tell you how sad I am that Tracy Kidder has died. I have read so much of his work and have loved it all. In each, he brought forth the souls of the main characters. His prose wasn't flashy, but crisp and clean. He captured truly decent people and shared their struggles as well as their warts. He's been a role model for me as a person (how I see the world and try to show up in it) and as an aspiring writer. Surely no understatement, we need Tracy Kidder's vision and sensibility at this perilous moment in our history. To dive deeply, to tell a story, to elevate people and explore our common bonds of humanity. What a gift he gave us. We so badly need those skills now. Thank you from the bottom of my heart.
Ash Wu contributed reporting.
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Robert White, Tenor Renowned for Irish Ballads, Dies at 89

A performer from childhood, he became a versatile singer in the mold of the Irish superstar John McCormack, adept at both classical repertoire and traditional songs.

Video: 



By James Barron



Mar 24, 2026 at 10:42 p.m.

Robert White, who got his start as a child singer in the waning days of network radio and developed into a versatile tenor in the tradition of the Irish superstar John McCormack, with a repertory stretching from medieval times to contemporary premieres, alongside chestnuts like "My Wild Irish Rose" and "Danny Boy," died on March 17 -- St. Patrick's Day -- in Manhattan. He was 89.

His death, at a rehabilitation facility, was from metastatic prostate cancer, Carswell Berlin, a friend, said.

As a boy, Mr. White followed in the broadcasting footsteps of his father, a popular light tenor during the heyday of radio after World War I. But as his voice changed, he built a serious and wide-ranging classical career, collaborating with major artists like Eugene Ormandy, Leonard Bernstein and Yo-Yo Ma, without stinting the traditional ballads that McCormack (1884-1945) had brought to the masses.

"I don't think anyone else understood how to carry a line with freedom, and yet with pulse and rhythm, the way he did," the pianist and composer Stephen Hough, a friend who performed and recorded with Mr. White, said in an interview. "You had this sense that he was creating a song as he went along, as if he was making it up. But by the end you realized it had to be that way."


Robert Francis White was born on Oct. 27, 1936, in the Bronx, one of six children of Joseph and Maureen (O'Byrne) White, an Irish immigrant from Galway. His father was born in New York City. Robert grew up in the borough's Mott Haven neighborhood, then an Irish enclave.

In the 1920s, his father was a performer in a radio show and orchestral tour sponsored by the tire company B.F. Goodrich for its Silvertown tires. The show featured an unnamed tenor wearing a silver mask, and the mystery of who he was became a publicity gimmick, a century before "The Masked Singer" was a hit on TV.

Even after Joseph White's identity was revealed, he continued performing as the "Silver-Masked Tenor," singing mostly traditional Irish songs and contemporary ballads. His wife wrote lyrics that he set to music.

Robert grew up enraptured by McCormack's best-selling records, and he recorded his first album, "Ring of Gold," when he was just 7. As a child, he belted out ballads on popular radio programs like "The Fred Allen Show" and "Coast to Coast on a Bus," hosted by Milton Cross, who referred to him as "our own little John McCormack."

Mr. White performing with the pianist Brian Zeger at the Metropolitan Museum of Art in 2001. A radio performer as a child, he became a tenor equally at home in classical music as in traditional Irish ballads. Hiroyuki Ito/Getty Images


Mr. White, who had early vocal training from his father, received his bachelor's degree in music from Hunter College in New York in 1959. While an undergraduate, he jumped in to replace an indisposed colleague in performances with Bernstein and the New York Philharmonic, singing the role of Pilate in a rare Baroque Passion setting.

"Mr. White, who is an expert musician with a pure, sweet voice, made him a touching character," Ross Parmenter wrote in The New York Times.

He became a specialist in early music, joining New York Pro Musica and the Renaissance Quartet in recordings and on tours. His work was varied from the start, though, and in 1963 he appeared in a pair of contemporary operas: the American premiere of Paul Hindemith's one-act "The Long Christmas Dinner" and, as part of NBC's televised opera series, the world premiere of Gian Carlo Menotti's "Labyrinth."

"One day the phone rang," Mr. White recalled in an interview for the Gian Carlo Menotti Archive in 2020. "'Hello, Bob, it's Gian Carlo. I'd like you to be in my next opera for NBC.'"

When the score arrived in the mail, Mr. White found that Menotti had cast him as a 90-year-old chess player. "It took three hours to put the makeup on," he said.

Mr. White continued his studies in Germany, Italy and France, and earned a master's degree from the Juilliard School in 1968.

His career was moving along nicely by the mid-1970s, but he found himself wanting more. At a dinner after a concert, he was seated next to the arts patron Alice Tully, who bemoaned the fact that singers no longer covered the classic McCormack repertory, which was stereotyped as the province of nasal-toned crooners.

"Then she turned to me," he recalled, "and said, 'But maybe you can, Bobby dear.' So I held her hand and sang 'Mavis' for her, and she had tears in her eyes. That's when it occurred to me that if someone as eminent as Alice can be so moved, then I've got to do something with those ballads after all."

For McCormack's label, RCA, he recorded the ballads album "When You and I Were Young, Maggie," released in 1976, and went on to perform those songs and others to acclaim on television, including in collaboration with the Irish flutist James Galway. He also began to incorporate the songs into recitals.

Reviewing a recital by Mr. White at the Metropolitan Museum of Art in 1978, Joseph Horowitz wrote in The Times that the Irish songs "were a particular tour de force."

"Mr. White treated them with great affection," he added, "brandishing a convincing brogue and elegantly dramatizing their stories."

In 1992, the Times critic Bernard Holland called him "New York's best Irish tenor."

Mr. White taught voice at the Manhattan School of Music from 1986 to 1990 before joining the voice faculty at Juilliard in 1991. He retired in 2022. He leaves no immediate survivors.

Mr. White in 2001. "He had a unique sound," the composer John Corigliano said. "The sweetness of his voice, I can recognize it anywhere -- a distinctive sound." Chester Higgins Jr.


Mr. White was long able to move freely among styles and eras. Reviewing a 1997 concert in The Times, Anthony Tommasini wrote that Mr. White "might seem an unlikely exponent of Renaissance music. Stylistically he is a throwback, a twinkly-eyed Irish tenor with a light, lyrical voice."

Yet, Mr. Tommasini added, that approach to singing "is not far removed from the courtly minstrel tradition that produced a large part of the Renaissance song repertory."

By the turn of the 21st century, some 50 years into his career, Mr. White had worked with many living composers, and he decided to ask a large group of them to write songs for him. The result was a recital of 19 premieres at the Metropolitan Museum in November 2001, including submissions from Milton Babbitt, William Bolcom, Lukas Foss, Menotti -- whose contribution arrived on Mr. White's fax machine just hours before curtain time -- and John Corigliano.

"He had a unique sound," Mr. Corigliano said of Mr. White in an interview. "The sweetness of his voice, I can recognize it anywhere -- a distinctive sound."

Mr. White's words about McCormack could have applied to himself, too: "When he sang ballads, he did them with as much love and care and vocal polish as he gave the most exacting classical works."
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Michel Rolland, 78, Renowned but Polarizing Global Wine Maven, Dies

A consultant with more than 150 clients on five continents, he was hugely influential. Supporters said he was a genius. Critics called him formulaic.

Michel Rolland at Chateau Lascombes, near Bordeaux, France, in 2006. He was the archetypal flying winemaker, jetting from client to client, and the wineries that sought his counsel were among the world's most renowned. Owen Franken for The New York Times



By Eric Asimov



Mar 25, 2026 at 03:56 a.m.

Michel Rolland, an enormously influential but polarizing wine consultant who advised more than 150 estates on five continents on the best practices for making wines that would appeal to both critics and consumers, died on Friday at his home in Bordeaux, France. He was 78.

The cause of death was a heart attack, his daughter Stephanie Rolland said.

Mr. Rolland was the archetypal flying winemaker, jetting from client to client from Pomerol, his home base in Bordeaux. Many of the wineries that sought his counsel were among the world's most renowned, including Chateau Pontet-Canet, Chateau Figeac and Chateau La Conseillante in Bordeaux; Harlan Estate, Screaming Eagle and Staglin Family Vineyard in Napa Valley, Calif.; Ornellaia in Tuscany, Italy; Casa Lapostolle in Chile; and Marques de Caceres in Rioja, Spain.

He favored a particular style of wine: plush, fruity and voluptuous, with soft, supple textures, high in alcohol and low in acidity, cosseted by the flavors of the new oak barrels he recommended. His tastes seemed to correspond precisely with the preferences of the leading American critics of the late 20th and early 21st centuries, Robert M. Parker Jr. and the reviewers at Wine Spectator magazine, who consistently gave high scores to wines that he had shaped.

Mr. Rolland did not inspire ambivalence. Mr. Parker described him as brilliant and one of the world's most gifted oenologists. Clients and supporters called him a genius and a visionary with an uncanny ability to blend wines to create the best possible expression.

Mr. Rolland in 2008. Supporters considered him one of the world's most gifted oenologists. Josep Lago/Agence France-Presse -- Getty Images


"The way he can taste the grapes and envision the way the wine is going to taste, it's something that's really learned," Andy Erickson, a winemaker who worked with Mr. Rolland at several Napa Valley estates, told The New York Times in 2006. "Knowing when to harvest the grapes, knowing when to intervene in the winery and, more importantly, knowing when not to intervene."

Critics, however, denounced him as formulaic, with a signature brand of rich, commercial wines that tasted the same no matter where they were made.

That perspective was epitomized in "Mondovino," a 2004 documentary by Jonathan Nossiter that dramatized a conflict between pastoral, distinctively local wine cultures and a globalized economy that threatened to overwhelm them with crass marketing and homogeneity. In the film, Mr. Rolland was depicted as the embodiment of a sort of soulless approach to winemaking. He appeared as a chauffeur-driven, cigarillo-waving consultant who put down his cellphone only to disparage the locals -- all the while laughing, as one French reviewer put it, like Mephistopheles.

For his part, Mr. Rolland accused Mr. Nossiter of dishonesty and manipulation. Mr. Rolland's clients and friends ardently defended him, and he ultimately felt that he had emerged sympathetically rather than as a laughingstock, as he had feared.

"In terms of business, 'Mondovino,' it has been very positive," he said in 2006.

In fact, Mr. Rolland did laugh a lot -- though not, his friends insisted, in a sinister way.

Mr. Rolland in 2014. He always dismissed criticisms of the style of wine he promoted to clients. "Wine is a business," he said. "They want to make wine to sell wine." Jean-Pierre Muller/Agence France-Presse -- Getty Images


"Besides the fact that he's a genius, he's a lot of fun to be around," said Mr. Erickson, who wrote on social media after Mr. Rolland's death, "He taught us that we should always strive to do better, but also that we should stop and celebrate life."

Michel Noel Rolland was born on Dec. 24, 1947, in Libourne, France, and grew up at his family's Pomerol estate, Chateau Le Bon Pasteur, which his parents, Serge and Genevieve Rolland, managed.

His future seemed preordained.

"I was spending my holidays on the tractor at the property, helping during the harvest, so there was no question of doing anything else," he told Neal Martin in "Pomerol" (2013), an in-depth examination of the appellation with which Mr. Rolland was most identified.

Mr. Rolland studied oenology at the University of Bordeaux under Emile Peynaud, a groundbreaking wine scientist who virtually invented the role of the wine consultant. There, he met Dany Bleynie, a medical student; they married in 1970.

She survives him, along with their children, Stephanie and Marie Rolland; five grandchildren; and a brother, Jean-Daniel Rolland.

Mr. Rolland and his wife, who shifted her studies to oenology, joined a laboratory in Libourne in 1973 and assumed ownership in 1976. At Laboratoire Rolland, they tested wines, offering chemical analyses and suggesting remedies for problems.

In 1979, after Mr. Rolland's father died, he took over Le Bon Pasteur. His experience there convinced him that most of the troubles he observed in his lab could be solved with better work in the vineyard. He began a practice of visiting the vineyards of his clients, while Ms. Rolland focused on the lab.

At the time, Bordeaux was going through a rough stretch. Years of poor vintages had depleted the resources of many family-owned estates, and with a sharp increase in French inheritance taxes, many families had sold their holdings.

Mr. Rolland in 1992, a little more than a decade after he took over his family's estate. His experience there convinced him that most problems with wine could be solved with better work in the vineyard. Gilles Martin/Gamma-Rapho, via Getty Images


Along with the new ownership of those estates, the 1982 vintage changed everything. It was a warm year, with rain at just the right times, resulting in a bumper crop of opulent wines that were wildly popular and brought a new infusion of cash and prosperity to the region.

In 1983, at a tasting of the '82 wines in Bordeaux, Mr. Rolland met Mr. Parker, whose fervent enthusiasm for the vintage made his reputation as a critic and gave producers an incentive to make similarly ripe, rich wines.

The next year, Mr. Rolland made his first trip to the United States to sell wines. Though he barely spoke English at the time, he was hired to consult at Simi Vineyards in California in 1986, his first job outside France. His international business quickly grew.

H. William Harlan, the founder of Harlan Estate, which produced one of the earliest of California's cult cabernet sauvignons, recalled in an interview: "In 1987, I was getting started and thought it would be good to have a broader perspective than we had in Napa Valley at that time. I sought the best wine consultant in the world."

Mr. Rolland began working with Harlan Estate in 1988.

"We learned a lot," Mr. Harlan said. "Around 1993, we listed 43 things that we were the first to do, and many were the direct result of Michel."

Taking his cue from Dr. Peynaud, his oenology teacher, Mr. Rolland was among the first consultants to emphasize the importance of vineyard work. A good wine was impossible, he believed, without perfectly ripe fruit.

Mr. Rolland, right, tasting the grapes at Chateau Lascombes in 2006. It was impossible to make a good wine, he believed, without perfectly ripe fruit. Owen Franken for The New York Times


"It was impossible to miss the impact he had on taking winemaking out of the cellar and into the vineyards, pushing ripeness at a time that Bordeaux wines were frequently overly lean," Jane Anson, the author of "Inside Bordeaux: The Chateaux, Their Wines and the Terroir" (2020), wrote in an email. "I never bought into the idea that all of his wines tasted the same, but he was aware of giving the client what they wanted, and more often than not they came to him for impact, and for generosity in the glass."

Mr. Rolland said that he grew up drinking well-aged wines, at least 12 years old, selected by his grandfather. They needed the time to soften the hard tannins of their youth. Such aging was fine for that era, he told The Times in 2006, but people no longer had the money, the storage or the patience to wait as long as his grandfather did. He tried, accordingly, to shape wines that would be softer and more approachable when they were much younger.

Mr. Rolland always dismissed criticisms of the style of wine he promoted.

"Wine is a business," he said in 2006. "They want to make wine to sell wine. In the U.S. they are honest enough to tell you they want good ratings. They don't want loser wines."

But tastes change over time. Since 2010 or so, the preference for exuberantly ripe, fruity wines has waned, as more people have come to favor freshness and subtlety over power. Mr. Parker retired in 2019. Mr. Rolland sold Le Bon Pasteur in 2013, although he retained ownership of several other Bordeaux estates, as well as wineries in Argentina and Chile. The Rollands sold their laboratory in 2020, but Mr. Rolland continued to travel widely and advise clients.

"We did change with time and learning, but our relationship with Michel never changed," Mr. Harlan said. "We still worked with him -- not always in total agreement, but we never lost our respect, and we continued to learn from him."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/24/dining/drinks/michel-rolland-dead.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Mike Vernon, Who Helped Spark the British Blues Boom, Dies at 81

He produced albums -- by John Mayall & the Bluesbreakers, with Eric Clapton, and the early Fleetwood Mac -- that defined 1960s blues rock. He also shepherded David Bowie's debut album.

Mike Vernon in 1979. He produced albums for Britain's powerhouse Decca label as well as for his own label, Blue Horizon. Dick Barnatt/Redferns, via Getty Images



By Alex Williams



Mar 24, 2026 at 11:28 p.m.

Mike Vernon, a record producer and label owner who helped shape the sound of the British blues boom of the 1960s through his raw productions of landmark albums by John Mayall & the Bluesbreakers and the early Fleetwood Mac, propelling the guitar virtuosos Eric Clapton and Peter Green to fame, died on March 2 at his home in the Andalucia region of Spain. He was 81.

His death was confirmed by his daughter Alexis Vernon, who did not specify the cause or say where in Andalucia he lived.

During his late-1960s heyday, Mr. Vernon produced for Britain's powerhouse Decca label as well as for his own, Blue Horizon, recording blues rock acts like Ten Years After -- starring Alvin Lee, who was called "the fastest guitarist in the West" -- and Chicken Shack, a springboard for Christine McVie, the future singer and keyboardist for Fleetwood Mac.

For Blue Horizon, Mr. Vernon also recorded notable American bluesmen like Otis Spann and Champion Jack Dupree and released posthumous compilations of recordings by Elmore James.

Mr. Vernon made some forays outside the blues, including producing David Bowie's quirky, English-dance-hall-influenced 1967 debut album. Deram Records


While he made forays outside the blues, including producing David Bowie's quirky, English-dance-hall-influenced 1967 debut album, Mr. Vernon was best known for helping to reinterpret a Black American genre born of the Mississippi Delta -- and electrified in Chicago -- into a high-volume, hard-rocking Anglo variant that reshaped rock.

He made his name producing for John Mayall and his band, the Bluesbreakers. Mr. Mayall was known as the "godfather of British blues," less for his accomplishments as a vocalist and multi-instrumentalist than as a shepherd for guitar talent. Mr. Vernon worked with the band on its album "A Hard Road" (1967), which featured Mr. Green, later of Fleetwood Mac, and a follow-up album from the same year, "Crusade," which showcased the future Rolling Stones lead guitar wizard Mick Taylor.

Most significant, Mr. Vernon produced the band's seminal 1966 debut album, "Blues Breakers," with Eric Clapton. Guitar Player magazine once described Mr. Clapton's playing on that disc -- a meaty howl wrung from a Gibson Les Paul and channeled through a growling Marshall amplifier -- as "the electric guitar equivalent of the Wright Brothers' first flight at Kitty Hawk."

Mr. Vernon's most significant release was "Blues Breakers," the bristling 1966 debut album by John Mayall & the Bluesbreakers, with Eric Clapton. Decca


The album -- also known as the Beano Album because of the comic book that Mr. Clapton is pictured reading on the cover -- cemented Mr. Clapton's reputation as Britain's reigning guitar god, as demonstrated by his blistering licks on Freddie King's "Hideaway" and Otis Rush's "All Your Love."

"Clapton had said, 'This is going to be your biggest challenge, recording my sound,'" Mr. Vernon recalled in an interview. "We didn't realize how big a challenge it was going to be."

Instead of relying on studio effects, Mr. Vernon captured the unvarnished power of the band's searing live performances.

"There was no one there saying, 'We need a single,' or, 'We need a fast one,' or, 'It needs variety,' or any of that," Mr. Clapton recalled in a 2016 interview with the music site Louder. "We just went into the studio and played our set."

Michael William Hugh Vernon was born on Nov. 20, 1944, in Harrow, northwest of central London, the elder of two sons of William and Eileen (Edmed) Vernon. His father was a shop manager, his mother a seamstress.

Like so many youths in weary postwar Britain, Mike fell in love with the exuberance of American rock 'n' roll and R&B, which stoked an interest in blues artists like Memphis Slim and Big Bill Broonzy.

After graduating from the Purley County Grammar School in Croydon, he studied for a time at the Croydon College of Art but detoured toward a career in music when, at 18, he wangled a job as an assistant at Decca. Little more than a gofer at first, he began hanging around the label's studios to learn the recording process; he wound up, in 1963, helping to produce the Yardbirds' "Baby What's Wrong" and "Honey in Your Hips."

In 1964, with his younger brother, Richard, and his friend Neil Slaven, Mr. Vernon founded the influential fanzine R&B Monthly, which raised his stature in London's music scene.

The next year, he and Mr. Slaven started Blue Horizon, a blues label distributed by CBS Records. Its biggest act in the early years was Fleetwood Mac, then an all-male, guitar-centric blues outfit -- a far cry from the sleek California pop juggernaut that it would evolve into in the mid-1970s, showcasing Stevie Nicks, the guitarist Lindsey Buckingham and Ms. McVie.

In March 1968, an early iteration of Fleetwood Mac included, from left: Mick Fleetwood, Peter Green, John McVie and Jeremy Spencer. Tony Gale/Pictorial Press Ltd, via Alamy


The star in the band's early years was its founder, Mr. Green. His melodic, emotive guitar stylings inspired B.B. King to say: "He has the sweetest tone I ever heard. He was the only one who gave me cold sweats."

Mr. Vernon worked on the group's debut, titled simply "Fleetwood Mac," as well as its follow-up, "Mr. Wonderful," both from 1968. He also produced hit singles by the band, like "Albatross" (1968), a pensive yet soothing instrumental that reached No. 1 on the British charts; the moody ballad "Man of the World" (1969), which reached No. 2; and "Black Magic Woman," a Top 40 hit for the group before Santana adapted it as a signature.

After the British blues wave crashed in the early 1970s, Mr. Vernon and his brother started a recording studio in Chipping Norton, a town northwest of Oxford. Bands he produced over the years included the 1980s hitmakers Level 42, and he served as a vocalist with a number of groups, including his own, Mike Vernon and the Mighty Combo.

Mr. Vernon in 2024. He continued producing, including next-generation blues artists, well into the 21st century. Per Ole Hagen/Getty Images


Mr. Vernon largely stepped away from music after moving to Andalucia in 2000, although he returned to produce next-generation British blues acts like Oli Brown and Dani Wilde.

In addition to his daughter Alexis, he is survived by his brother; another daughter, Briony Vernon -- like Alexis, a child from his marriage to Kathryn Hayes, which ended in divorce in 1997; and four grandchildren.

In a 1994 interview with Sound On Sound, a British trade magazine, Mr. Vernon was asked about that decade's blues boom.

"I've been in this business long enough to remember the last blues 'boom,'" he said, "and I know perfectly well that blues music will never go away, because everything that we now call pop music has its roots in blues."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/24/arts/music/mike-vernon-dead.html
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Guest Essay


This Is Why Flying Is So Awful

 Aleksey Kondratyev for The New York Times



By Ganesh Sitaraman
Mr. Sitaraman is the author of "Why Flying Is Miserable and How to Fix It."


Mar 25, 2026 at 04:07 p.m.

Almost everywhere you look, there's airline trouble. A tragic crash at LaGuardia Airport. Long lines at airport security. Thousands of cancellations because of bad weather in Dallas and Atlanta. Higher prices. More proposed airline mergers. And a spate of near misses in the sky. 

You could blame human error or partisan fights in Washington for some of these issues, but there is a deeper story behind the turbulence: Nearly half a century ago, the U.S. government abandoned its position that regulation and investment were critical elements for America's transportation infrastructure.

If you remember the days of ample leg room, metal silverware and complimentary drinks, you know flying hasn't always been like this. That's largely because of deregulation. After the Wall Street crash of 1929 nearly caused the airline industry to collapse, the government stepped in with a comprehensive regulatory system.

A federal agency, the Civil Aeronautics Board, regulated the routes airlines could fly and the prices they could charge. The board ensured that there weren't too many airlines, which might have led to bankruptcies and bailouts, or too few, which would have fueled monopoly and abuses of power. It also made sure that small, medium-size and large cities were served -- and that no airline was too powerful at any one hub.

Despite some challenges, the system mostly worked pretty well: Prices steadily went down after World War II, more and more people flew, and there were major innovations, including the shift from propeller planes to jets. After midair collisions in 1956 and 1958, Congress passed new safety regulations. Regulated competition created a race to the top for service -- sometimes to excess, with steak dinners and free alcohol in coach. But there were also small hubs all around the country, spreading economic opportunity and growth.

In the 1970s, everything began to shift. Then, as now, oil shocks, inflation and economic stagnation created a moment for radical economic change. Led largely by Democrats, including Senator Ted Kennedy and the future Supreme Court justice Stephen Breyer, policymakers argued that if airlines could fly wherever they wanted and charge whatever they wanted, there would be more competition, lower prices and the same geographical access.

In 1978, Congress passed the Airline Deregulation Act, which eliminated route and price regulation and ultimately disbanded the Civil Aeronautics Board altogether. At first, it seemed that the deregulation advocates had been right: New airlines like People Express entered the sector, offering rock-bottom prices on some routes. But unbridled competition soon led to destruction and reconsolidation. Airlines declared bankruptcy and merged; union wages were rolled back; small communities lost service; the flying experience got worse; big airport hubs became the norm.

One of the leading proponents of deregulation, Alfred Kahn, admitted a decade afterward that there were higher prices on some routes and a real danger of "monopolistic exploitation." The Federal Aviation Administration still certifies airlines, adopts safety standards and manages the air traffic control system. But no agency today is responsible for regulating prices or route networks.

That same deregulatory ideology spread to other industries, such as trucking, maritime shipping, telecommunications and banking. And it was often coupled with efforts not only to limit additional government investment but in some cases to roll back spending. The "starve the beast" approach eventually led to work force shortages and, ultimately, to last year's DOGE cuts to government operations, including at the Federal Aviation Administration.

It is too early to know the exact reasons for the crash on Sunday at LaGuardia, but it appears that a lack of investment is at least partly to blame. Early reports note that the fire truck that collided with the plane did not have a transponder, and the two air traffic controllers on duty were busy managing a different, urgent issue when the plane landed.

When everything is working perfectly, it might not matter if the technology is up-to-date or if there are more controllers on hand. But when there is a crisis, technology and redundant staffing can make a big difference. We have seen tragically, yet again, that the decision not to invest can be fatal.

A shortage of air traffic controllers is one of several challenges the airline industry faces today. Air traffic control systems are in need of significant investment and modernization. Airlines are vulnerable to oil shocks -- an issue that's been widely known since the 1970s, but that hasn't inspired enough innovation. Market concentration has created fortress hubs dominated by just one airline, which means fewer gates for smaller airlines, congested airspace, runways and terminals, and cascading cancellations across the country when bad weather strikes.

Some cities, like Cheyenne, Wyo., have been forced to guarantee airlines base-line revenue simply to get minimal service. Other cities have lost flights or hubs, and with them, economic opportunity. Meanwhile, some politicians support more airline mergers to stave off bankruptcies, without ever asking why the industry always seems to move toward consolidation.

The good news is that this mess is not intractable. There is a way out. Politicians need to learn the lessons of hundreds of years of infrastructure policy and once again embrace the role of government in providing high-quality infrastructure. That means reviving regulation and making a systemic investment in the infrastructure for air travel with a coherent industrial policy.

Policymakers should commit to spending more on air traffic control, airport infrastructure and innovation. But an industrial policy without proper regulation will not be sufficient. Absent regulation, the benefits of scale incentivize airlines to consolidate operations in ever-bigger airport hubs.

Regulated competition would help ensure that small and midsize cities have more access to flights and it would reduce the downsides of a single airport getting hit with bad weather. And regulation is needed to resolve some of the things that make air travel the most miserable: ever-changing prices, junk fees and small seats.

During debates about airline regulation in the 1930s, the head of a major airline trade association, Col. Edward Gorrell, said that the path forward for airline policy should be the "traditional American way" of "providing a basic economic charter that promises the hope of stability and security, and orderly and intelligent growth under watchful governmental supervision."

To fix air travel today, we should recommit ourselves to that ideal and embrace a regulatory and industrial policy that will once again make our air transportation system the envy of the world.

@David  One of the challenges is that infrastructure industries are not ordinary businesses. The airline business isn't the same as selling coffee mugs or sofas. There are network effects, high capital costs, barriers to entry, and other dynamics that make open competition difficult. And we also have social goals that might conflict, such as ensuring service to all parts of our vast country -- including places where the cost of service might be higher. As a result, in these sectors, antitrust enforcement often does not work well. Competition can work, but it usually is regulated competition -- otherwise, you get consolidation. That's what we've seen in the airline industry, and I think we'll continue to see a push toward consolidation unless Congress adopts new regulations.But air travel used to be a luxury good, and flights were expensive: most people couldn't afford to fly.  All that legroom came at a price.

What does need applying however is antitrust  legislation.  Our flights are still vastly inflated compared to Europe. 

Next up? The outrageous cell phone charges we pay compared to Europe.
Ganesh Sitaraman is a professor of law at Vanderbilt University and the director of the Vanderbilt Policy Accelerator. He is the author of "Why Flying Is Miserable and How to Fix It."

The Times is committed to publishing a diversity of letters to the editor. We'd like to hear what you think about this or any of our articles. Here are some tips. And here's our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, Bluesky, WhatsApp and Threads.
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Guest Essay


The 'Shy Girl' Fiasco Shows Why Trust in Writers Is Plummeting

 Anna Haifisch



By Andrea Bartz
Ms. Bartz is a novelist whose latest book is "The Last Ferry Out."


Mar 25, 2026 at 04:02 p.m.

When readers ask questions about my thriller novels, I love to discuss the themes and characters in them and the inspiration for my writing. But as generative artificial intelligence worms its way through the publishing industry, I'm bracing for a stomach-turning query: Did you actually write this?

The worry has been at the front of my mind since last week, when Hachette canceled the forthcoming U.S. publication of the horror novel "Shy Girl" after readers and journalists flagged prose that sounded like A.I. slop. (The author maintains that a freelance editor is to blame for any prose written by a large language model.)

Though I'm against the use of generative A.I. in creative writing, not everyone feels the same way. What does seem clear, however, is that most readers want disclosure when A.I. has been used, and they are quick to note the telltale rhythms and patterns of popular large language models.

But as A.I. models continue to improve, I'm concerned that it will become difficult to distinguish between something written by a human versus a bot. As more A.I.-generated writing is put out in the world, more readers will question whether the text they are poring over was penned by a human. We're barreling toward a rapid erosion of trust between authors and readers, and the publishing industry is unprepared to deal with the consequences.

Already, with a little fine-tuning, chatbots can be eerily good mimics of published writers, nailing their word choices and go-to grammatical patterns. James Frey, an author who's no stranger to controversy and who has proudly admitted to using A.I. to write, has noted, "I have asked the A.I. to mimic my writing style so you, the reader, will not be able to tell what was written by me and what was generated by the A.I."

Shortly after ChatGPT was publicly released, I entered the prompt "write a short story in the style of author Andrea Bartz." The output was an uncanny facsimile of my prose -- the actual scenes it generated made little sense, but the rhythm and sentences themselves mimicked some of the deliberate stylistic choices I make in my books.

A.I. detectors exist, but they're far from perfect. OpenAI has called them unreliable. I don't pretend to know how these checkers work under the hood. But if large language models were trained on my work (which was the case in at least one instance), then it's easy to see how my own writing may come across to some as A.I.-generated.

In other words, I don't write like A.I.; A.I. writes like me.

I pasted a few paragraphs of my own prose (a quick satire piece I'd shared in my newsletter) into a free online detection tool. It deemed the passage "very likely A.I.-generated," with 82 percent of the text exhibiting the hallmarks of A.I. This app appeared to be cruder and less reliable than other detectors I tried, perhaps because it was pushing a feature to "humanize" my passage with the click of a button. Lord help us all.

The relationship between artists and their patrons has always hinged on human connection. Though I have never met their authors, I cry when I read Sally Rooney's "Intermezzo," snicker my way through Kurt Vonnegut's "Breakfast of Champions" and feel my heart flip-flop when Mr. Darcy delivers his urgent line at the end of Jane Austen's "Pride and Prejudice": "If your feelings are still what they were last April, tell me so at once. My affections and wishes are unchanged; but one word from you will silence me on this subject forever." Novelists write to wrestle with the human condition, to explore universal themes and alchemize their humanity into words that resonate with total strangers. If you remove the flesh-and-blood author from the equation -- or plant seeds of doubt in readers' minds about whether what they are consuming is authentically human -- the writer-reader relationship falls apart.

In a worst-case scenario, mistrust could bring with it rampant accusations of A.I. use, including as a bad-faith tactic employed against enemies. By making bookworms paranoid about whether a poem or a passage they love was written by a person or by an algorithm, it may also warp the act of reading itself. None of this bodes well for the future of publishing -- an industry in decline, supported by fewer readers, paying authors unlivable wages.

I fear it could fall on us authors to prove our writing is our own. The advice I often hear from fellow authors is hopeful, if a bit hippy-dippy: Write something weird! Break all the rules! Pour your heart and soul into it because nobody can tell a story quite like you, baby! But in practical terms, there's little writers can do beyond documenting the laborious process of penning a long-form piece. When it comes to academic writing and legal briefs, eagle-eyed reviewers can look for hallucinated citations, proof the work was A.I.-generated. For most writing, though, the primary indicator is alarmingly murky: Does it sound like ChatGPT to me?

Several made-by-human certifications exist for written works. But many of these programs operate on the honor system, so the badge lacks teeth. In theory, the author of "Shy Girl" could've slapped the Authors Guild's "Human Authored" stamp on its cover (it doesn't require detection tools). Book contracts typically state that authors' work must be original. But again, enforcement options are effectively limited to fallible A.I. checkers that often have a high rate of false positives -- and vibes.

The cancellation of "Shy Girl" raises many concerns about trust, authenticity and publishing's readiness for a new, A.I.-assisted world. But one beautiful thing sprang from the fallout: Readers made it abundantly clear they want books by humans, not machines. This should hearten all the authors painstakingly getting words on the page one at a time -- and frighten those secretly using generative A.I. as a shortcut to a finished draft.

@Horace Fundt I disagree. We may forget how properly regulated airlines look like, but that is because ALL airlines are deregulated, so the people have no choice, even if they prefer regulated airlines. With art, including literature is different. People read for pleasure. Sure, there are people who prefer bad literature, no matter if it is written by human or AI, but there are people who like a good literature, and AI may offer them that. If not, people won't buy these books, and force the writers to use their own facilities."I'm concerned that it will become difficult to distinguish between something written by a human versus a bot."

I think you have the reasons for this completely backward. You're highlighting the idea that LLM's might get better at writing. 

Instead it is quite likely that people will forget what quality literature looks like. They'll do this the same way they forgot what a properly regulated airline industry looked like, or what the TV news magazine 60 Minutes looked like before it was hacked by Trump, or what the CBS News website looked like before it turned into the National Enquirer. Or most pressingly, what political candidates were supposed to look like before Steve Bannon erased our memory of sanity with the cancer of Cambridge Analytica.

We'll read the AI slop, and we'll think it's simply the best. This is called Brain Rot, not progress.
Andrea Bartz is the author of "The Last Ferry Out," "The Spare Room," "We Were Never Here" and other novels. She also writes the newsletter Get It Write.
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German Lopez


Trump Killed an Effort to Secure Our Technological Future

 Chuan Ming Ong



By German Lopez
Mr. Lopez is a writer for the editorial board.


Mar 24, 2026 at 04:01 p.m.

The Trump administration has quietly killed an effort that would have helped secure America's future in the crucial semiconductor industry.

Semiconductor chips are what make modern life possible. They drive your phone, your laptop, your television and probably your car. Yet most of them are manufactured in Taiwan, whose independence is under threat from neighboring China. By undermining efforts to produce these chips domestically, President Trump is also undermining our nation's security and economic stability.

In August, Howard Lutnick, the commerce secretary, announced that his department would effectively shut down a nonprofit entity called Natcast set up in the Biden administration. Natcast's job was to distribute billions in research and development funds focused on bolstering domestic chip making.

The administration has not offered a satisfying explanation for the decision. Mr. Lutnick claimed the previous administration's support for Natcast violated a federal law that limits the government's ability to establish a corporation. The Biden administration's lawyers had specifically structured the organization to comply with the statute. As the Trump administration later acknowledged, the Justice Department signed off on Natcast's formation.

Mr. Lutnick also claimed, without evidence, that Natcast was a font of cronyism. Yet the current system -- Mr. Trump and his team can hand checks to whomever they choose -- is much worse, particularly given this administration's record of blatant self-dealing. Natcast, as a private entity, at least created an independent layer between the federal government and the awarding of grants.

The likeliest explanation is petty. The money that Natcast was charged with distributing came from the CHIPS and Science Act of 2022, Congress's ambitious effort to bring back to the United States major pieces of the American economy. Mr. Trump is known to dislike the CHIPS Act because its passage was one of Joe Biden's biggest accomplishments as president.

While this is not the only time Mr. Trump has defunded our future (for example, his efforts to dismantle research funding for universities), the actions against Natcast carry an extra element of misfortune. The CHIPS Act was a genuine bipartisan accomplishment, with a 64-33 vote in the Senate. We don't have many of those anymore.

What Natcast was set to address has been a chronic problem in our technology ecosystem: When the federal government takes a hands-off approach, American innovations often wind up in other countries.

Take extreme ultraviolet lithography machines, which are used to make advanced chips. Much of the foundational research behind these very complicated machines was done in the United States. America didn't have an industry willing or able to invest in the work of finding practical applications for early discoveries -- a process that took years and billions of dollars. Today, commercial extreme ultraviolet lithography machines are made by a Dutch company.

Coming off the supply shocks of the Covid-19 pandemic, lawmakers passed the CHIPS Act to resume making chips in America. The United States once dominated the semiconductor industry, but it lost its edge over the past several decades to China and other countries. With Natcast, the Biden administration wanted "to create something new and purpose-built -- to create a major center for semiconductor research for the nation," said Donna Dubinsky, a businesswoman who helped lead efforts to set up the organization.

It lasted only about two years, and the Trump administration has articulated no plans for a replacement. Instead, it has asked individuals and companies to apply for slices of the CHIPS Act's research-and-development funding. This could help some researchers get ideas off the ground, but scattershot grants are not going to build the sustained ecosystem of innovation that Natcast and Congress were hoping to create.

People involved with Natcast acknowledged that it was slowed too much by government bureaucracy. Some Republicans specifically criticized Natcast as politically motivated for its decision to support a research facility in Arizona, a swing state, over one in Texas. Yet even Republican officials in Congress conceded to me that such criticism would suggest reforming Natcast, not dismantling it altogether.

The Trump administration has continued carrying out other important elements of the CHIPS Act, with new grants and partnerships for major manufacturing plants. That's good. But the United States needs to make sure it can build not only today's chips but also tomorrow's. Meanwhile, America continues to lose its technological edge to its economic and geopolitical rivals.

While many people don't remember the Chips Act, they may remember when car lots were empty during the pandemic. 

The phrase used then was "supply chain issues". Specifically, it was the supply of chips to car manufacturers. 

This is what we're in for if we don't become independent in chip manufacturing.
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Guest Essay


America and Israel United to Fight Iran. Both Will Pay a Price.

 Illustration by The New York Times; photograph by US Navy, via Reuters



By Jon B. Alterman
Mr. Alterman is an expert in global security at the Center for Strategic and International Studies.


Mar 23, 2026 at 04:02 p.m.

When Israeli and American jets joined forces to attack Iran, it was a departure for both countries. The two had grown increasingly aligned over more than three-quarters of a century, but their militaries had never mounted a campaign together. This time, they were synchronized on every aspect: planning, execution, command and control, intelligence and damage assessments.

They were also newly connected in another way. The Israeli military has remained on a war footing for generations. Soldiers sometimes attack the same targets their fathers and grandfathers did. The reason is clear. Israel's political and military leaders have focused on many of the same challenges for decades and often see force as the only available option. Seeing no near-term solutions, Israel's political and military leaders have adopted an approach they describe as mowing the grass. That is, they attack adversaries, and when the adversary rebuilds, Israel merely attacks again.

The United States is different. Americans see themselves as problem solvers, inclined to use their country's might and its broad policy tool kit to fix things once and for all and then move on to the next problem. They were particularly ready, after more than two decades of seemingly endless wars in the Middle East and beyond, to stop fighting abroad and focus on solving problems at home.

In the case of Iran, President Trump has adopted the Israeli approach. He has returned to a country he helped attack in June and admitted that after current operations end, he may need to return again and again. That threatens to embed the United States in a series of unlimited military strikes premised on unrelenting hostility and mutual threat.

It's not that the challenges Iran poses are easy to fix. The regime has remained intent on threatening its neighbors, directly and through proxies. It appears more committed than ever to its nuclear program. Combined with its paranoia and its weakness, these characteristics make it an especially hard problem to solve, militarily, diplomatically or otherwise.

That's part of what brought the United States even closer to Israel. The other big driver was rapprochement between Jerusalem and the Arab world. The Abraham Accords in late 2020 were designed to counter Iran by normalizing relations between Israel and Arab governments, with the United States acting as connective tissue. Once those former enemies found common cause, it made sense for them to collaborate under the same military umbrella. Four months after the Abraham Accords were signed and days before the first Trump administration ended, Israel began coordinating its military operations with U.S. Central Command, or Centcom, after having previously been integrated into the military's Europe-based command.

Once Israel was integrated into Centcom, U.S. and Israeli officers responsible for the Middle East planned together and trained together, and they learned to operate together. Gen. Michael Erik Kurilla, the Centcom commander who retired in August, reportedly visited Israel 40 times. When the bombs started flying in Iran, Israeli and U.S. soldiers worked more closely together than any other American partner has since the British in World War II.

This close alignment comes with costs that are not fully appreciated. The United States has aligned with Israeli war aims -- Israeli Embassy briefers in Washington speak of setting the conditions for the collapse of the regime -- without a clear strategy to accomplish them. America's stated war aims have varied throughout the conflict, creating confusion as to what the United States is trying to do and what any Iranian leadership can do to end the fighting.

The United States has left allies and partners around the world feeling they are paying the price for what they see as an unnecessary and ill-considered war. Some are having their infrastructure attacked, energy prices are skyrocketing, and many fear acts of terrorism. Violence in the Persian Gulf leaves neighbors bracing for what comes next, from refugee flows to proxy battles settled on their soil. They have been hellbent on economic diversification in the face of energy transition. Bringing in money and talent will be harder now. The war against Iran may help them in the long run but not for a while.

And with this action, the United States may be planting the seeds of more problems. Countries around the world learned to live with U.S. military and economic dominance because they saw Washington as mostly benign and predictable, even if they weren't closely aligned with American interests. A United States that behaves more like Israel, lashing out at any country it wishes to at any time (and with a global reach), is a completely different problem for them.

Governments in the Middle East, Europe and Asia that had grown more accommodating toward Israel in recent years now may grow more resentful of what it has done and what it has persuaded America to do. In the United States -- where criticism of Israel is growing on both the left and the right, seen especially in the argument that Jerusalem had excessive influence over the decision to go to war -- a foreign policy liability may turn into a domestic political one. That would accelerate the deterioration of support for Israel among the citizenry of its most important ally.

It is true that Mr. Trump has squeezed Israel, particularly in insisting on a Gaza cease-fire last October in exchange for the return of Israeli hostages. Follow-up has been slow, however, and the White House has appeared no less closely aligned with Israel on security issues, peacekeeping, recovery and reconstruction.

That close alignment is not new, but the context is. While generations of U.S. administrations have been deeply sympathetic to Israel, they maintained a firewall between Israeli military operations and U.S. strategy in the Middle East. In the past, U.S. governments kept out of Israel's fights, supporting but also restraining it. That helped Israel lock in diplomatic gains from its military actions. It was a win-win.

It is too early to tell how or when the war with Iran will end. Iran's new leaders seem unbowed and perhaps even more radical. Their response to suffering is to make others suffer, too, fighting with whatever tools they can find.

By fully joining a partner that is reconciled to endlessly fighting, the United States has given up its most valuable role in the Middle East: the outside power with a wide array of economic and diplomatic tools that Israel needs precisely because it stands apart.

What was once a win-win has the markings of a lose-lose. Future administrations may find themselves spending years picking up the pieces of an alliance that they conclude grew too close.

Jon B. Alterman is an expert in global security and geostrategy at the Center for Strategic and International Studies, a Washington think tank. Before joining it in 2002, he served on the policy planning staff at the State Department.
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letters


Billionaires and the Erosion of Democracy

Mar 25, 2026 at 11:19 p.m.


Jackson, Wyo. Teton County is both the richest county in America and a place that in some areas is struggling to maintain basic services. Will Warasila for The New York Times


To the Editor:

Re "Torrent of Money Transforms a Slice of Wyoming" (front page, March 8):

When both Jackson Hole and my skier's knees were quite young, my wife and I spent a marvelous ski week there, doing very nicely on a pair of annual salaries in the $20,000 range. The recent story about Jackson, Wyo., caught my eye.

After I read it, serious disillusionment set in as it hit home that the American democracy of the 1970s has morphed into today's oligarchy of the 0.1 percent, with the rest of us its serfs living under the superficial trappings of democracy. Even worse, there is no way back to the more egalitarian world of 50 years ago.

President Ronald Reagan was a deft illusionist, often evoking the mythology of American exceptionalism -- "the shining city upon a hill" that he referred to in his farewell address -- while his administration worked overtime to grant greater tax benefits and advantages for the wealthy. This began the trend that federal lawmakers carried forward and that has been reinforced by Supreme Court decisions.

I want to cry about the plight of our United States. Our democracy has lost its way.

Ben Myers
Harvard, Mass.

To the Editor:

Re "Billionaires Flood Campaigns With Cash, Steering Elections" (front page, March 12):

I hope The New York Times continues to cover the growing bipartisan support for setting reasonable limits on election spending.

On March 3, Oklahoma became one of 24 states that have passed resolutions calling for an amendment to the Constitution to restore authority to Congress and the states to regulate election spending. This would counteract the Supreme Court rulings in the Citizens United case and Buckley v. Valeo, which established the principle that spending money to influence elections is protected free speech.

There is no way that the authors of the Constitution would approve of a system that allows special interests and dark money to influence our elections. In addition to the big spenders outlined in the article, foreign interests can circumvent bans on foreign spending in American elections.

People from across the political spectrum are fed up with the "money is speech" concept and are taking action to defend our Republic.

Daniel Escobar
Oakland, Calif.

Calling All Teens: Are you a teenager with something to say? The New York Times's Learning Network invites you to write a public-facing letter about an issue that matters to you. The Open Letters Contest runs until April 8.

Why America Should Drive Electric

 Simon Bailly


To the Editor:

Re "Go Buy an Electric Car," by Michael Grunwald (Opinion guest essay, March 25):

Sometime in the past several decades, the "American way of life" somehow became inseparable from a near-pathological wastefulness. Behaviors that in World War II were tantamount to treason are now seemingly locked into our collective muscle memory, to the detriment of our country, our environment and our common humanity.

Mr. Grunwald's essay serves as a reminder that not only are electric vehicles free from fluctuating oil costs and geopolitical exigencies, they are also free from the profligacy built into the U.S. economy since the introduction of planned obsolescence. Internal combustion engines are an increasingly outmoded technology, wasting heat at every stage of their operation, while contributing carbon dioxide emissions to the global greenhouse effect.

The climate crisis has been triggered by the wasteful behavior of the developed world, the United States first and foremost. It's time for efficiency, economy and frugality to be patriotic once again. With their lower maintenance costs, fewer moving parts and lower emissions, electric cars, trucks and buses are the best choice for America.

Warren Senders
Medford, Mass.

Trump's Personal ICE

ICE agents at LaGuardia Airport in New York on Monday. President Trump has been open about his view that the agency can help him with goals that go far beyond immigration enforcement. Victor J. Blue for The New York Times


To the Editor:

Re "If Trump Sees Problem, He Often Turns to ICE to Provide the Solution" (news article, March 25):

Put another way, President Trump views ICE as his personal enforcement agency, subject to his orders whether they are lawful or not. This is not surprising, given his aspirations for authoritarian control.

Frighteningly, Republicans in Congress are happy to accept this, as they have been unwilling to put any limits on ICE operations. Americans are now living with a law enforcement agency that answers only to one man.

ICE agents might as well replace "Police" on their uniforms with "Trump."

Pamela J. Griffith
Brooklyn
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As Gas Prices Spike, California Is Hit Hardest

A gallon has climbed to nearly $6 in the state, about $2 above the national average.

A gas station in Los Angeles this month. Critics of oil companies that operate in California say refiners have taken advantage of crises like the war with Iran to raise prices. Mike Blake/Reuters



By Ivan Penn and Kurtis Lee
Reporting from Los Angeles


Mar 25, 2026 at 08:30 p.m.

As gasoline prices have risen since the war in Iran began, no state has felt the pinch at the pump more than California, where a gallon costs nearly $2 more than the national average.

Gasoline prices have long been higher in California because the state uses a special fuel blend that releases less pollution when it is burned. California also imposes higher taxes and environmental fees than other states.

But the war has highlighted another major issue for the state and its economy: California has lost almost three dozen oil refineries since the early 1980s, forcing it to import fuel from as far away as Asia.

On Tuesday, a gallon of gasoline averaged $3.98 nationally and $5.82 in California, according to AAA. Those prices were up from $2.95 and $4.63 a month earlier.

Some of the difference is a result of California's higher taxes and fees. An analysis by the federal Energy Information Administration last March showed that the state's 60-cents-a-gallon excise tax was more than twice the average for all states. In addition, other California taxes and environmental costs add up to 66 cents a gallon.

"California was going to have a crisis before the crisis," said Paul Sankey, president of Sankey Research, an oil and gas research company. "They strangle their supply side."

The sharp increase in prices has reanimated a long-running debate about who is to blame for these high costs. Many state lawmakers and consumer groups say oil companies are taking advantage of a global crisis by raising prices more than is justified. But energy executives say California's government is to blame for levying high taxes and making the state inhospitable to refineries.

California's Democratic governor, Gavin Newsom, has blamed President Trump's decision to attack Iran.

"Trump's Iran war is costing Americans $1.5 billion more at the pump this week alone, and what are Americans getting in return?" Mr. Newsom said in a recent statement. "Not better roads. Not cleaner air. Just higher prices as corporations pocket the higher prices and cash in on Trump's chaos."

Anthony Martinez, a spokesman for Mr. Newsom, added that California's gas prices had been stable and below $5 a gallon for about two years, until the start of the war. The war "is affecting gas prices in red states and blue states, regardless of whether they pump oil or have refineries," Mr. Martinez said.

A White House spokeswoman, Taylor Rogers, said in a statement that California's "gas prices have consistently been some of the highest in the country for years, averaging well above $4 per gallon before Operation Epic Fury when gas prices in most other states were around $2 per gallon thanks to President Trump." She blamed Mr. Newsom's "so-called 'green energy' policies" for the high prices.

An executive at Chevron, which operates two refineries in California, said the state should declare a state of emergency to prevent more refineries from shutting down.

"California has had, I think, very poor energy policy," said the executive, Andy Walz, who is president of downstream, midstream and chemicals for Chevron. "They've put a climate agenda ahead of reliable and affordable energy, and the consequences of that are that energy in California -- any form of it -- is unaffordable."

Chevron moved its headquarters from San Ramon in Northern California to Houston in 2024.

An oil tanker off Seal Beach, Calif. As its refineries have closed, California has had to import some of its gasoline, making the state more vulnerable to global conflicts. Justin Sullivan/Getty Images


In December, Phillips 66 closed a large refinery in Southern California, and Valero Energy plans to close a refinery in Benicia, north of San Francisco, next month.

Another refinery near San Francisco, owned by PBF Energy, was damaged in a fire last year. PBF said in January that it aimed to restart the plant in February, about two months later than its previous plan. The company did not respond to requests for comment about the status of the refinery.

Oil executives have generally blamed California's high costs, taxes and environmental rules for refinery closures. But analysts say companies have also shut down refineries because demand for gasoline in the state has been slowly declining for years -- it was down about 16 percent in 2024 from two decades earlier -- as more residents have switched to electric and hybrid cars.

As refineries have closed, California has had to import more gasoline from other countries, which exposes it to higher global prices for the fuel.

The higher costs are increasingly a source of frustration and anger.

"Californians really get stuck," said Joseph Herzberg, a Pasadena resident filling up at a Chevron station in Northeast Los Angeles, where a gallon of regular gas was $6.

Mr. Herzberg, 68, said he generally did not mind paying more than residents of other states because he remembered the smog that choked Los Angeles when he was growing up. But the recent price spike has left him feeling "powerless," he said.

In the Central Valley, Joe Del Bosque, who owns a 1,800-acre melon farm, said rising fuel costs would make it more expensive to operate his business's tractors and pickup trucks.

Mr. Del Bosque said some of those higher costs could be passed on to his customers, making produce more expensive at stores. "Consumers then may buy less produce," he said.

Mr. Del Bosque said he was also exposed to higher prices for fertilizers, which are closely linked to the cost of natural gas and other commodities.

Higher fuel prices could have ripple effects across California's economy, including transportation, agriculture, tourism and hospitality, said Christopher S. Tang, a distinguished professor at the University of California, Los Angeles, who studies supply chains. "Discretionary spending often drops when pain at the pump increases," he said.

In 2023, Mr. Newsom and state lawmakers tried to address high fuel prices by establishing penalties for price gouging. They also set minimum inventory levels for refineries. But Mr. Newsom delayed the penalty provision, and the rules for inventories have yet to be established.

Jamie Court, president of Consumer Watchdog, a Los Angeles-based nonprofit, said that although oil companies complained about California, refineries in the state tended to make profit margins of around 40 to 50 cents a gallon. During crises or refinery outages, those profits can more than double.

"We're getting hit from all sides," Mr. Court said. "That's when you know there's extreme profit making."
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The Single-Family Home Gets Caught in a Political Vise

Within the Senate's housing bill lie the terms of an unusual debate: Who gets to own -- and live in -- single-family homes?

A rental home community being built in Simpsonville, S.C. Will Crooks for The New York Times



By Conor Dougherty and Ronda Kaysen
Conor Dougherty attended the build-to-rent trade show in Nashville at the same time that Ronda Kaysen was tracking the housing legislation moving through Congress.


Mar 25, 2026 at 04:01 p.m.

The landmark housing package that passed the Senate with broad bipartisan support this month is loaded with measures to make it easier to build housing faster and cheaper -- a critical step toward dragging the country out of a punishing housing crisis.

But there is one type of dwelling that the bill could create fewer of: single-family houses built as rentals.

One of the provisions among the 40 bills that make up the 21st Century ROAD to Housing Act would curb the role that institutional buyers play in the housing market, and that includes the build-for-rent industry. The bill would set new restrictions on investors who own 350 or more single-family rental homes, requiring them to sell newly built units to individual owners after seven years, or face stiff fines.

Now, with the legislation back in the House awaiting a vote, critics are urging lawmakers to drop that build-to-rent restriction, arguing it would counter the intent of the bill, making it harder, not easier, to build homes when the country desperately needs them.

That the bill treats one housing type as a special case shows how tethered lawmakers are to an ideal in which single-family houses are owned by the people who live inside them -- an American Dream, requiring protection in federal law.

"It is as if the bill views renters as being not deserving of a single-family lifestyle," said Ryan Smidt, chief executive of Clay Residential, a Houston builder of single-family rental communities in Texas.

Supporters of the provision point out that homeownership is a critical path to creating generational wealth. They argue that if builders turn their attention to creating tracts of rental homes, it will come at the expense of new starter homes, which have not been built at scale for years.

"Build to rent is essentially home builders switching their construction from building homes for people to building homes for large institutional investors," said Jim Baker, the executive director of the Private Equity Stakeholder Project, a watchdog organization focused on the impact of institutional investors. "It puts homeownership further out of reach for individuals," denying them an opportunity "for building wealth for themselves, their families and their children."

The industry that builds single-family-home communities specifically for renters is relatively new and surprisingly robust -- a reflection of high costs and changing demographics. Home prices have risen about 50 percent since the pandemic, pushing ownership beyond the reach of many households. The desire to live in a single-family house remains, however. Most apartments in the United States have two or fewer bedrooms, making them too small for many families. All this has created a gusher of demand for suburban homes for rent.

At an industry conference in Nashville last week called IMN's Build-to-Rent trade show, attendees fumed at the plan to require builders to sell rental houses to individuals. "If this bill passes as is, I can't really grow," said Richard Ross, the chief executive of Quinn Residences, which owns about 5,300 single-family houses in rental communities across the Southeast.

Like many homebuilders, Mr. Ross finances his projects by bringing on investors who want the option to sell their stake down the line. Since large institutions like pension funds and private equity firms are the largest buyers of real estate assets, the seven-year clause essentially blocks the "exit" that developers need to convince early-stage investors who fund construction. Without a way to get out, those early investors might be unwilling to get in.

In a speech this month, Senator Brian Schatz, Democrat of Hawaii, assailed the seven-year clause as "bananas" and said it would "demonize people who want to build rental housing for folks."

Senator Raphael Warnock wrote the provision that would put restrictions on how long large corporations could rent out single-family homes. Pool photo by Kenny Holston


The provision, written by Senator Raphael Warnock, Democrat of Georgia, has the support of the legislation's co-sponsors, Senators Tim Scott, Republican of South Carolina, and Elizabeth Warren, Democrat of Massachusetts.

The future of the entire housing package, however, is uncertain. House members have balked at several parts of the legislation, including the build-to-rent restrictions, and President Trump has expressed lukewarm support for it. In recent days, House and Senate leadership have suggested the package could go to a bicameral conference, a step that could delay passage indefinitely.

Homes for People, Not Corporations

Smaller investors have long rented out single-family houses. Until the Great Recession, however, institutional investors had generally stayed away from the market. That is because unlike apartments, which are geographically concentrated with common systems and maintenance schedules, single-family homes tend to be spread out, with a hodgepodge of designs and floor plans that make them hard for a large company to manage efficiently.

That changed after the late-2000s housing bust, when home prices fell so precipitously that investors could often buy foreclosures for less than they cost to build. Enticed by bargain prices, private equity firms including Blackstone Group began buying tens of thousands of single-family houses and renting them to tenants.

The purchases were encouraged by the Obama administration to stabilize a collapsing housing market. At the same time, a new industry of large single-family-house landlords was created. When prices recovered, investors kept buying -- leading to charges that private equity was crowding out home buyers with cash offers.

America has a lot of houses, and on a national basis, large investors are only a tiny sliver of the market. Institutions with more than 350 units own less than 1 percent of the 92 million single-family houses in the country, according to John Burns Research and Consulting. But because investors have a tendency to crowd into the same markets, the share is higher in a number of metropolitan areas -- as high as 5 percent in markets like Atlanta.

Several states, including Georgia, Tennessee and Californias, have passed or considered bills to prevent large investors from owning more than a few hundred single-family houses. In his State of the Union address, Mr. Trump called on Congress to permanently ban investment firms from buying up single-family homes.

"We want homes for people, not for corporations," the president said.

This is a rare point of commonality between the president and Senator Warren. On CNBC, Ms. Warren said that investors could build "as many apartment houses, as many condo complexes, as many triplexes as they want" but that "homes should be for families, not giant corporations."

The American Dream, for Rent

Even without legislation, the rental industry has started to change. Large investors have already throttled back their purchases of existing single-family houses, and in the past year were net sellers of them, according to John Burns Research.

But single-family rental homes proved so popular that developers began building them from scratch -- a much more efficient way to manage the rentals. Now they are raising subdivisions that look like the suburban dream in every way, except the occupants are tenants instead of owners. In 2014, builders completed fewer than 1,000 homes in built-to-rent communities, according to Zonda, a housing data and consulting firm. Last year, they completed about 50,000, or about 3 percent of the new housing stock.

Single-family rentals are subtly different from owner-occupied houses, often with wider staircases and leak detection technology.  Will Crooks for The New York Times


Single-family rentals are subtly different from owner-occupied houses. The rental communities are built for ease of management and optimized for tenant living.

Mr. Ross, from Quinn Residences, said his company builds wider staircases because tenants move in and out more frequently than owners. They eschew carpet (too hard to maintain), use granite and quartz kitchen counters (more durable than the laminates used in many starter homes) and put leak detection technology on all appliances, since water damage is the company's problem, not the tenants' (whom he prefers to call "residents"). Communities often pay property taxes as a single parcel development instead of home by home, as in a for-sale project. The desire to live in a single-family home "is in the DNA of America," Mr. Ross said.

The difference, however, is that rather than the occupant's accruing equity while paying down a mortgage, the large investor profits, and the tenant's protections against challenges like excessive fees, property neglect and eviction extend only as far as local rental laws permit.

As it happens, Mr. Ross was a speaker at IMN's Build-to-Rent conference, held last week at the Grand Hyatt in Nashville. It is normally consumed by wonky subjects like interest rates or property management software.

This year, however, seemingly every panel featured a discussion on the bill and calls for the audience to write to their congressional representatives.

The provision mandating sales offers some outs for the industry. Investors would have the option to extend a lease for up to three years beyond the seven-year limit, and would be obligated only to list the home on the market for 60 days. But the mood at the conference was grim.

The build-for-rent provision was called catastrophic. The next stop after Nashville for a number of the participants: Washington, D.C., to lobby Congress.
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The Oil Price Shock Could Make Italian Ice More Expensive

Higher energy prices caused by the war with Iran could affect more than just prices at the pump for American consumers.

Ondrey and Mia Lawson, who own Phrostbite Italian Ice in Houston, are altering their catering schedule and redrawing delivery routes to save money on fuel. Lexi Parra for The New York Times



By Sydney Ember



Mar 25, 2026 at 10:01 p.m.

Shortly after the U.S.-led war in Iran began in late February, Ondrey Lawson noticed the surge in gas prices.

Mr. Lawson, who owns Phrostbite Italian Ice with his wife, Mia, went to fill up the heavy duty pickup truck that they use to haul their sweet frozen treats around Houston.

The cost stopped him cold.

A tank of regular unleaded gas usually ran him $70. The total this time was $90.

"Within a couple of days, things already started to skyrocket and get out of control," he said.

The Lawsons serve Italian ice at festivals, weddings, birthday parties and other events. They soon found themselves altering their schedule and redrawing delivery routes to save money on fuel. In some cases, they tried to offset the rising cost of gas by scooping their own cups of saddle-up strawberry and wrangler watermelon, instead of paying employees to serve customers.

But as soaring gas prices continued to sap Phrostbite's profits, the Lawsons realized they would need to take a more drastic approach: They had to raise prices.

"He and I both fought tooth and nail -- we wanted to absorb as many costs as we could," Ms. Lawson said. "Finally, I had to give in."

Their decision shows how elevated energy costs, if they persist, could bleed into more than just higher prices at the pump for consumers in the coming months.

Oil prices are now around $100 per barrel for the international crude benchmark. While that is down from their recent peak of nearly $120 a barrel, prices remain significantly elevated from before the war, ratcheting up the price of gas, diesel and heating oil. The average price of gasoline in the United States reached $3.98 a gallon on Wednesday, according to data from AAA, up more than 30 percent since the war began.

Rising energy prices have pushed up costs for American businesses, big and small, though it is an open question when, and even whether, they will pass on the extra burden to customers. Airlines are raising ticket prices to compensate for the ballooning cost of jet fuel, with Scott Kirby, the chief executive of United Airlines, warning on Tuesday that the carrier could increase prices by 20 percent if oil prices remain elevated.

Economists anticipate that the spike in oil prices will push up inflation at least marginally, and not just at the pump. Goldman Sachs estimates that every $10 increase in oil prices lifts "core" inflation, which strips out volatile food and energy costs, by 0.04 percentage points. As of January, the core Personal Consumption Expenditures index, the Federal Reserve's preferred inflation index, was 3.1 percent. That is far higher than the Fed's 2 percent target.

It's also possible that higher gas prices could lead consumers to pull back on other purchases as they reduce spending on discretionary goods and services. If that happens, businesses could be constrained in their ability to raise prices.

"There are just lots of ways that oil and derivatives of oil get into the production and transportation of many, many things," Jerome H. Powell, the Fed chair, said at a news conference last week after the Fed held interest rates steady. "They're big effects in headline inflation, but things like that leak into core as well."

"You just don't know how big this will be, and how long it lasts," he added.

Rising gas prices have put a damper on a year that was supposed to be a revival of sorts for the Lawsons, who started Phrostbite in 2021. Lexi Parra for The New York Times


Unlike large corporations that are better capitalized to weather price shocks, smaller companies are more vulnerable. As a result, their customers could feel the ripple effects from the war-driven energy price spikes more acutely.

"Larger businesses just have more levers to pull and more flexibility to keep from raising prices," said Justin Weidner, U.S. economist at Deutsche Bank. "Whereas smaller companies may not have that flexibility and so would almost have to pass through those increased energy prices to stay afloat."

The spike in oil prices has come at a particularly unfortunate moment for small businesses. Many of them have already been stretched by President Trump's tariffs, along with years of high inflation. A survey from the Small Business Majority, an advocacy group, found 64 percent of the roughly 250 businesses it polled said expenses had risen in the past three months.

The Lawsons started Phrosbite in 2021 after Mr. Lawson first tasted Italian ice during the depths of the pandemic. It hit the spot.

After having a baby last year, the couple focused less on the business. But 2026 was supposed to be a revival of sorts. The Lawsons were ready to ramp back up, with plans to expand. They had survived Mr. Trump's tariffs that had lifted the cost of materials including cups and spoons, with relatively small price adjustments to their menu. They were considering opening a brick and mortar store and franchising.

"We really want to grow," Ms. Lawson said.

While their long-term plans remain intact, they have been forced to confront the reality of yet another unknown in the economy outside their control. They have been calculating their profit margins under different scenarios, using the period after Russia invaded Ukraine in 2022, when the global price of oil reached about $125 a barrel, as a reference point.

"We'll look at some sociopolitical data to kind of extrapolate what we think a high price will be," Mr. Lawson said.

The Lawsons plan to increase the price of their starter catering package to $150, from $100. They are also thinking about raising the cost of a small cup to $8.50, from $8.

More than anything, they are trying to build in enough of a cushion with this price increase that they won't have to raise prices again this year no matter what happens in the global economy.

"We try to just operate as efficiently as possible," Mr. Lawson said. "One thing we don't want to do is keep raising our prices for customers."
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Meta Lays Off 700 Employees, While Rewarding Top Executives

The jobs cuts and a new stock program for executives come as Meta continues to shift its focus to artificial intelligence.

The layoffs are a fraction of the tech giant's 78,000 employees, but are part of a shift toward A.I.



By Eli Tan
Reporting from San Francisco


Mar 26, 2026 at 02:22 a.m.

Meta on Wednesday laid off around 700 employees, a person with knowledge of the company said, the latest downsizing as the Silicon Valley giant shifts its priorities toward artificial intelligence.

Less than 24 hours earlier, the company unveiled a new stock program for six top executives that could increase compensation for some of them by as much as $921 million each over the next five years. Meta said the move was a way to retain talent in the A.I. era and push it toward ambitious growth.

The dichotomy -- cutting some employees while rewarding high-ranking executives -- underlines how much A.I. has changed the tech industry. In recent years, Meta has been trying to move beyond its social media and metaverse businesses. Mark Zuckerberg, Meta's chief executive, has declared that he is striving to create "superintelligence," or a godlike A.I. that can act as the ultimate personal companion.

Last year, Mr. Zuckerberg shelled out billions of dollars to hire a team of A.I. specialists. At the same time, the company planned to cut 10 percent to 15 percent of Reality Labs, its division making virtual reality and metaverse products.

The latest layoffs compounded a tough day for Meta, which owns Facebook, Instagram and WhatsApp. A Los Angeles jury on Wednesday found the company liable for harming a young user with addictive design features on Instagram in a bellwether case that could open social media companies to more lawsuits over users' well-being.

While the verdict was coming in, Meta was also announcing the 700 layoffs in the Reality Labs unit, as well as some in recruiting, sales and Facebook, a person with knowledge of the matter said. The layoffs were a fraction of the tech giant's 78,000 employees, but signal Meta's priorities.

"Teams across Meta regularly restructure or implement changes to ensure they're in the best position to achieve their goals," a Meta spokesman said in a statement. "Where possible, we are finding other opportunities for employees whose positions may be impacted."

The layoffs were earlier reported by The Information.

Before the job cuts, Meta shared details of its new stock program for six top executives. They were Andrew Bosworth, the chief technology officer; Chris Cox, the chief product officer; Susan Li, its chief financial officer; Javier Olivan, the chief operating officer; Dina Powell McCormick, the president and vice chairman; and C.J. Mahoney, the company's chief legal officer.

The program allows the executives to buy additional Meta stock options if the company hits certain growth targets. The most aggressive target is for Meta to become a $9 trillion company by 2031. Its current market capitalization stands at around $1.5 trillion.

If it achieves the goals, the new stock options for some of the executives -- such as Mr. Bosworth, Mr. Cox and Mr. Olivan -- would be worth as much as $921 million each, according to an analysis by Equilar, a compensation research firm. Ms. Li's stock options would be worth as much as $161 million, the firm said.

It was the first time Meta gave executives stock options since it went public in 2012, when the company was named Facebook. In a statement, Meta said the program was meant to keep the company competitive with A.I. rivals and incentivize executives. Mr. Zuckerberg was not given new stock options.

"This is a big bet," a Meta spokesman said in a statement. "These pay packages will not be realized unless Meta achieves massive future success, benefiting all of our shareholders."

Meta has forecast that it will spend at least $115 billion this year, primarily on A.I., including on the construction of new data centers to power the technology. Mr. Zuckerberg has also said that A.I. will change how employees work, with A.I. tools allowing fewer employees to get more work done.

"I think 2026 is going to be the year that A.I. starts to dramatically change the way that we work," he said on a call with investors in January. "We're starting to see projects that used to require big teams now be accomplished by a single very talented person."
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Meta Ordered to Pay $375 Million Over Child Safety Violations

In one of the company's first major losses, New Mexico jurors found that it had misled consumers about the safety of its platforms, enabling sexual exploitation of young users.

Meta, which is led by Mark Zuckerberg, said it would appeal a verdict in state court in Santa Fe, N.M. Jason Henry for The New York Times



By Cecilia Kang and Eli Tan
Cecilia Kang reported from Washington and Eli Tan from San Francisco.


Mar 25, 2026 at 05:27 a.m.

Meta misled users about the safety of its platforms and enabled the sexual exploitation of young users, a New Mexico jury found on Tuesday, one of the first major child safety trial losses for the social media giant.

The state's attorney general, Raul Torrez, sued Meta in 2023, accusing it of misleading consumers about the safety of its platforms. The company's lax safety protocols allowed sexual predators to contact minors, the lawsuit added.

The jury, in State District Court in Santa Fe, agreed, ordering Meta to pay $375 million in damages for violating state consumer protection laws.

"The jury's verdict is a historic victory for every child and family who has paid the price for Meta's choice to put profits over kids' safety," Mr. Torrez said in a statement. "Meta executives knew their products harmed children, disregarded warnings from their own employees and lied to the public about what they knew."

Meta said it would appeal the decision. "We will continue to defend ourselves vigorously, and we remain confident in our record of protecting teens online," Andy Stone, a company spokesman, said in a statement.

Individuals, school districts and state attorneys general have filed thousands of lawsuits accusing Meta, Snap, TikTok and YouTube of harming young users.

The New Mexico verdict is the first loss for Meta, which owns Instagram and Facebook, in a series of trials slated for this year. In Los Angeles, a jury has been deliberating for more than a week in a bellwether social media addiction trial in which Meta and YouTube are accused of harming the mental health of a user through addictive design features.

Parents, policymakers and the tech industry watched the New Mexico case closely for its potential to force Meta to change the design of its products.

Mr. Torrez said he would ask the judge, Bryan Biedscheid, for additional financial penalties during a bench trial that is scheduled to start May 4. Mr. Torrez also plans to ask the court to force changes to Meta's apps to make them safer for young users.

Raul Torrez, New Mexico's attorney general, said he would ask a judge to force Meta to make changes to its apps. Greg Kahn for The New York Times


"Between this case and the ongoing trial in Los Angeles, parents, survivors and state officials are doing their part to hold Big Tech accountable," said Josh Golin, executive director of Fairplay, a child safety group.

To build their case, state investigators posed as underage users to lure online predators to document instances of solicitation. Instagram is a "breeding ground" for sexual exploitation, according to the lawsuit.

The six-week trial included testimony from teachers, investigators and whistle-blowers who spoke about safety concerns on Meta's platforms. The jury began deliberations on Monday.

"The chickens are coming home to roost," said Matthew Bergman, a lawyer with the Social Media Victims Law Center, which is representing the plaintiff in the civil case against Meta in Los Angeles. "It's the first step toward real accountability."

Ryan Mac contributed reporting from Los Angeles.




This article was downloaded by calibre from https://www.nytimes.com/2026/03/24/technology/meta-new-mexico-child-safety-violations.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




OpenAI Is Shutting Down Sora, Its A.I. Video Generator

The start-up said it would discontinue Sora just three months after signing a multiyear deal to bring Disney characters to the service.

Video: 

An A.I.-generated video created with OpenAI's Sora platform in 2024.


By Cade Metz
Reporting from San Francisco


Mar 25, 2026 at 05:59 a.m.

OpenAI is shutting down Sora, the video-generation technology the company unveiled in 2024, shocking entertainment executives with its ability to use artificial intelligence to quickly produce short videos that looked as if a Hollywood studio had made them.

Just three months ago, OpenAI and Disney signed a three-year licensing deal allowing Sora users to generate videos with Disney characters like Mickey Mouse, Cinderella and Yoda. The agreement was considered a watershed for the tech industry and Hollywood, and some worried it was the first big step toward replacing the entertainment industry's actors and creators with A.I.

OpenAI is shutting down both its Sora consumer app and the internet service that moviemakers and other professionals used to generate images for movies, television and other media, the company said.

In a statement to The New York Times, OpenAI said it would continue to use video-generation technologies behind the scenes as a way of teaching skills to robots. Because videos provide a reasonable simulation of the physical world, they are often used to train robots for specific tasks.

"We're saying goodbye to Sora," OpenAI said in a social media post. "To everyone who created with Sora, shared it, and built community around it: thank you. What you made with Sora mattered, and we know this news is disappointing."

OpenAI did not give a reason for shutting down Sora. But the decision appears to be part of the company's efforts to focus and streamline its operations as it prepares for an initial public offering as early as this year.

Last year, OpenAI pulled in about $13 billion in revenue, but it expects to spend about $100 billion more over the next four years, in part for a major expansion of data centers.

Running a video-generation service -- particularly a consumer app with no source of revenue -- is an enormous expense. A.I technologies like Sora require far more computing power and electricity than traditional internet services.

Disney said it would continue to explore partnerships with A.I. companies willing to license its intellectual property.

"As the nascent A.I. field advances rapidly, we respect OpenAI's decision to exit the video-generation business and to shift its priorities elsewhere," the company said in a statement. "We will continue to engage with A.I. platforms to find new ways to meet fans where they are while responsibly embracing new technologies that respect I.P. and the rights of creators."

In Hollywood, many actors, animators and writers are worried that A.I. could replace their jobs. That hasn't happened yet, in part because the major studios have been slow to adopt these technologies.

Disney and Universal are suing a start-up, Midjourney, for allowing people to use its A.I. image generator to create images that "blatantly incorporate and copy" characters owned by the companies. Midjourney has rejected the claim, saying its actions are "fair use" under copyright law.

When OpenAI released its Sora consumer app last year, people immediately created videos with copyrighted material from across pop culture. Copyright holders like Disney could opt out of the platform.

Though Sora videos spread rapidly on social media in the weeks after its release and Sora rose to the top of the Apple App Store, it never matched the popularity of OpenAI's breakout product, ChatGPT.

(The New York Times has sued OpenAI and Microsoft, claiming copyright infringement of news content related to A.I. systems. The two companies have denied those claims.)
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Former Google Executive Named New Head of the BBC

Matt Brittin, the former president of Google in Europe, will become the new director general. Among the items on his to-do list: handling a lawsuit from President Trump.

The former head of Google in Europe, Matt Brittin, has been named as the new leader of the BBC. Justin Tallis/Agence France-Presse -- Getty Images



By Stephen Castle
Reporting from London


Mar 25, 2026 at 11:49 p.m.

The former head of Google in Europe, Matt Brittin, has been named as the new leader of the BBC, taking the role at a time of immense challenge for the British public service broadcaster.

The BBC said in a statement on Wednesday that Mr. Brittin would start the role on May 18, following the departure of the director general, Tim Davie.

Mr. Davie announced his resignation in November amid a storm of public criticism over a BBC documentary about President Trump, one of a number of crises he managed during his time in the job. 

In December, Mr. Trump sued the BBC for $10 billion over the editing of the 2024 documentary, "Trump: A Second Chance?" that the British broadcaster acknowledged had left the "mistaken impression" that he directly called for violent action before the storming of the U.S. Capitol. 

The BBC is fighting the lawsuit, rejecting claims that Mr. Trump had reason to sue or that the error was evidence of a fundamental bias in the broadcaster's news reporting. It recently urged a court in Florida to dismiss the case on the basis that the documentary never aired in the U.S.

With about 21,000 employees, the BBC is one of the world's leading public service broadcasters and produces a huge range of material, from news and sports to drama and entertainment.

Its funding comes primarily from a license fee paid by Britons who watch TV, supplemented by commercial revenue. 

Along with a salary of PS565,000, the position of director general has a formidable to do list. Mr. Brittin, 57, arrives from a technology background rather than a broadcast one. The BBC board will hope that is a strength at a time when the broadcaster is competing for attention with digital platforms, including YouTube, which is owned by Google's parent company.

The rapid shift of audiences to online video platforms has threatened to undermine support for the BBC's current funding model, which effectively compels some who do not consume much of its output to contribute to its financing. In a significant move, the BBC announced a deal to produce content for YouTube earlier this year.

"This is a moment of real risk, yet also real opportunity," Mr. Brittin said in a statement. "The BBC needs the pace and energy to be both where stories are, and where audiences are. To build on the reach, trust and creative strengths today, confront challenges with courage, and thrive as a public service fit for the future."

His appointment also comes at a critical time: The royal charter under which the BBC operates, and which sets out its mission and governance, will expire at the end of 2027.   

Under the current system, the agreement is renewed every decade, putting the broadcaster under regular pressure to justify its existence and raising the possibility of political interference. The British culture secretary, Lisa Nandy, suggested recently that a permanent charter would place the corporation on better footing to protect it from becoming "a lightning rod" for what she described as "ongoing, exhausting culture wars."

Mr. Davie's period at the helm illustrated how testing the broadcaster's top job can be. He survived a number of crises -- earning the nickname "Teflon Tim" -- including the case of Huw Edwards, a prominent news anchor who was convicted of accessing indecent images of children. 

The BBC was also criticized last year for having failed to cut away during live coverage of the Glastonbury music festival when the punk duo Bob Vylan led the crowd in chants against the Israeli military. 

Mr. Brittin grew up in Britain and studied at Cambridge University, where he rowed three times in the annual Boat Race against Oxford University. He also won a bronze medal at the 1989 World Rowing Championships while competing for Great Britain.

After working for a chartered surveyor, earning a master's degree at the London Business School and working for McKinsey & Company, he held management positions at Trinity Mirror, a publisher subsequently renamed Reach. In 2007 he joined Google and, in 2014, he became president of its operations in Europe, the Middle East and Africa.

After 18 years at the technology company, Mr. Brittin announced last year that he was taking a break, explaining in a social media post that he wanted to indulge his passion for learning and trying new things.

"I've already grown a beard, bought a single sculling boat and plan to learn scuba diving from my son when he qualifies as an instructor," he added in a post on LinkedIn. He described himself in his profile as a "gap year student" and a "part time athlete" as well as a former Google executive.

On Wednesday his tone was more businesslike in the official statement about his new role. "I can't wait to start this work," he said.
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New York Times Accuses Pentagon of Defying Court Order

The company said in a legal filing that the department sought to fashion an "end run" when it issued revised media rules on Monday.

The New York Times accused the Pentagon of adopting a fresh round of media restrictions in retaliation for an adverse ruling from a federal judge last week. Tierney L. Cross/The New York Times



By Erik Wemple
Reporting from Washington


Mar 25, 2026 at 05:58 a.m.

The New York Times accused the Defense Department on Tuesday of defying a federal court ruling that had declared major parts of the department's press rules unconstitutional.

The company said in a legal filing that the department sought to fashion an "end run" when it issued revised media rules on Monday.

The revised policy, The Times said, was "nothing more than a thinly veiled attempt to flout this court's ruling and prevent journalists and news organizations whose editorial viewpoints defendants dislike from engaging in independent, protected news gathering and reporting at the Pentagon."

The Pentagon did not immediately respond to a request for comment.

The filing from The Times is the latest salvo in a dispute reaching back to October, when the Pentagon issued new rules on journalists covering the military, leading to a walkout of journalists from traditional news outlets who refused to sign the policy. The Times sued the Pentagon in December, arguing that the restrictions violated the First and Fifth Amendments. Judge Paul Friedman of the U.S. District Court for the District of Columbia sided with The Times on Friday.

On Monday, the department issued a revised set of restrictions that it said responded to the judge's concerns. It also announced that it would shut down the Pentagon workspace used for decades by journalists, known as "correspondents' corridor," and relocate them to an annex on Pentagon grounds. Any visit to the Pentagon under the new rules requires an official escort. The Pentagon has also vowed to appeal Judge Friedman's ruling.

In his ruling, Judge Friedman ordered the Pentagon to reinstate the press passes of journalists at The Times. The Times said in the filing that its journalists had obtained the passes.
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How Fandom Is Driving Katseye's Pop Music Machine

Fans of the group have leveraged their influence into friendship and rivalry. Then a member's sudden hiatus sent them into a spiral.

"You have to remind yourself that you don't know them personally," said Joy Lebofsky, who has experienced the joys and disappointments of being a stan. 



By Isabella Kwai and Matt Yan



Mar 17, 2026 at 11:01 a.m.

Dakota Rodriguez has been a self-described stan -- a passionate, if not obsessive, fan -- since her early teenage years.

At 14, she started her first fan account on Twitter to share her love for the singer-songwriter Billie Eilish. During Covid, she fell into the world of K-pop girl groups, including Blackpink.

But for months, Ms. Rodriguez, 21, has channeled her fervor into a relative newcomer: Katseye, a six-member girl group who have gathered a formidable fandom.

"It was like a switch went off in my brain," said Ms. Rodriguez, who saw Katseye perform three times last year. She, along with a friend from the fandom, camped overnight on a New York City pavement last November, a chilly 18-hour stretch, just to get the best view for one of those shows.

Then, in February, the group's label announced with little explanation that one of its members, Manon Bannerman, would take a hiatus. It sent the fandom into spiral.

The news upset Ms. Rodriguez so much that she stopped interacting with Katseye's content. "I'm very sad about it," she said. "That's our girl. We love Manon."

Dakota Rodriguez, seated left, and Kene Agu, right, met each other online through their Billie Eilish fandom. They camp out to get close to their favorite artists. Alexander Coggin for The New York Times


It was the latest controversy to rile up the stan world, where there are more outlets now than ever to share gossip, show devotion and mobilize. Joining a fandom can be an enthralling ride.

Relationships between famous artists and their fans, from Beatlemania to Beliebers, have always leaned parasocial, a one-sided channel for intimacy. But today's superfans can dive into electrifying worlds on platforms like Discord, X and Reddit, where friendships, rivalry and drama emerge side by side.

Shared camaraderie often blooms into new identities: Arianators, Livies, Hotties, the BeyHive. Their time, attention and money may well translate to cultural and economic influence for celebrities. But that passion is a double-edged force. Disagreements between stans can escalate into venomous online harassment, not only for artists but for the stans who run their fan accounts.

And if their idols upset them, even the most die-hard fans may make an extreme decision: to unstan.

Perhaps no other fandom has been so suddenly thrust on this roller coaster as stans of Katseye.

The group, conceptualized by seasoned music executives who saw opportunity in fusing K-pop and Western music sensibilities, are chronically online Gen Z-ers with a mix of backgrounds. Two members have come out as queer. And they are polished singers and dancers who have embraced a cool-girl fashion. All this has positioned Katseye as an answer for young fans who have long been eager for more inclusive representation in pop music.

Last year, Katseye racked up over 30 billion views on TikTok, where they participate in dance challenges and trends, and sometimes even respond to criticism. A Gap ad, in which the group danced to the song "Milkshake," received more than 60 million views on YouTube. Its first solo tour sold out.

So when the group's creators announced in February that Manon, Katseye's only Black member, was taking a hiatus for her "health and well-being," the fans, known as Eyekons, were immediately concerned. Her exit set off a conversation about the treatment of Black women in the pop music industry. It also upended the fandom's typically unified mission of propping the group up. Some fans, through a boycott, have demanded answers from Katseye's representatives.

In Katseye, Ms. Rodriguez, who is Black and Hispanic, said she had seen herself reflected in a girl group for the first time. Watching the way the group showed up as themselves, she said, had made her feel "a thousand percent" more confident.

The six members of Katseye were scouted or had auditioned to join what music executives called a "global" girl group. Mike Coppola/Getty Images for MTV


That has given her and other Eyekons a personal stake in Katseye's success, an investment that dates back to the group's early days.

But the loyalty of even the most die-hard superfans can be challenged.

The stans of today can dive into electrifying worlds on platforms like Discord, X and Reddit, where friendships, rivalry and drama emerge side by side. Alexander Coggin for The New York Times


Stage 1: Formation

In 2021, Universal Music Group, the music titan, and Hybe, the South Korean entertainment conglomerate, cast a net worldwide for aspiring female artists from the ages 15 to 19 to form a "global, diverse and multitalented girl pop group."

Prospective members would be based in the United States and put through a training program modeled on ones that have produced stars in South Korea. Then came a survival show called "The Debut: Dream Academy," which allowed audiences to vote on the final six-person lineup.

That series allowed fans to build a personal relationship with the potential members even before the group debuted, said Hae Joo Kim, an associate professor at the Berklee College of Music.

A well-sustained fandom is "the engine that drives K-pop," said Dr. Kim, and is closely tied to how emotionally invested fans become in a group's journey.

"You have to remind yourself that you don't know them personally," said Joy Lebofsky, an early Katseye fan who attended one New York City show. The group interacts heavily with fans, she added. Members of Katseye have joined her livestreams on TikTok, and complimented her dance covers.

Ms. Lebofsky has used Weverse, a platform created by Hybe that allows fans to interact with artists. She said the group members' Weverse accounts gave responses to her messages that were paragraphs long.

A 2024 Netflix documentary called "Pop Star Academy: Katseye" covered the audition process, including the physical toll of training and the mental stress of public scrutiny.

The documentary, produced in part by the group's creators, brought Katseye not only new fans, but also controversy. Critics questioned whether the regimen was unnecessarily brutal on the teenage contestants. Some supporters, concerned that the documentary damaged the group's image, have since petitioned for the series to be removed.

A representative for Katseye did not respond to questions about the criticism of the documentary.

Katseye was formed in 2023 in front of a live audience in Los Angeles, many of whom had voted on its preferred members. Christopher Polk/Billboard, via Getty Images


Katseye's final lineup was unveiled in a pageant-style live show in November 2023. The chosen members -- Sophia Laforteza, 23, Lara Raj, 20, Daniela Avanzini, 21, Yoonchae Jeung, 18, Megan Skiendiel, 20, and Manon, 23 -- looked stunned as they were announced.

One stan, Devyn, 22,was desperate for Manon, an influencer of Ghanaian and Swiss-Italian descent, to win. Devyn, who is Black, wanted to see a Black member in the group. But she also felt there was something special about Manon's talent, calling her an angel gracing her screen.

With few people to talk to in real life about the show, she immersed herself in campaigns on "stan Twitter." (Devyn asked that only her first name be used over concerns around her personal information being shared online by other fans who disagree with her support of a boycott.)

When a host called Manon's name in the finale, Devyn was in the audience cheering.

The fan soon went to work, creating a fan account on X to keep people engaged with the group. She ran live chat rooms to discuss updates and hosted Katseye-themed holiday events, naming her growing online community Eyekonville. Some newer fans nicknamed her "Grandma-kon," she said.

In the two years since Katseye's debut, she and other Eyekons have watched the group go from little-known trainees to international stars. On Spotify, the group has more than 30 million monthly listeners. When Katseye was nominated for two Grammys this year, Devyn said she felt as if she had been nominated as well.

"I feel like a proud mom," said Kene Agu, 21, another fan who also camped out to see Katseye last November.

Though they might not be reciprocal, these sorts of relationships can be deeply meaningful. "Our parasocial connections can help us fulfill important, emotional needs," especially during uncertain times, said Veronica Lamarche, a social psychologist and relationship researcher at the University of Essex.

At times, the energy Devyn has spent on promoting Katseye has felt like unpaid labor, she said. (Hybe's chief executive, Lee Jae-sang, called Katseye a "sustainable growth driver" for the company in February, citing their sold-out tour and solid album and merchandise sales.)

But the skills she has learned, she added, were valuable. She thinks of herself as a community builder and hopes that the work -- and the portfolio she has created -- will eventually pay off elsewhere. 

Though they might not be reciprocal, experts say that parasocial relationships can be deeply meaningful. Alexander Coggin for The New York Times


Stage 2: A Push-Pull With Fans

Super fandom in recent years has become more accepted, according to Norma Coates, an associate professor of media studies and music at Western University.

But those dominated by women have often been "pathologized," she said, comparing their perception to the fan bases of sports teams. The numbers from fandoms such as Swifties, who helped Taylor Swift sell over $2 billion in tickets, have now proved a point: "They're not just 'stupid little girls,'" Dr. Coates said. "They're an economic engine."

Video: 


Running a fan account with the mission of amplifying Katseye's every move, post and photo online, can be a sprawling operation. Gaby, 20, who helps run one of Katseye's most prominent fan accounts, Katseye News, likened it to a mini company that relies on more than 25 people. (Gaby also asked to be referred to by her first name, saying her personal details had been leaked online.)

A typical day on the team involves being constantly alert: Some volunteers check Spotify, Billboard and YouTube daily to track how Katseye is performing on the charts. Other volunteers watch and repost updates from Weverse accounts, or scan for photos from public appearances. Arguments among fans are monitored.

Gaby sandwiches Katseye News updates in between her studies and a job. Last year, between festival performances and appearances, she saw Katseye 14 times. In all, she estimates, she spent $20,000 on them -- not including money spent on merchandise. (She said she could spend that money comfortably because of her job. Her advice: Don't go into debt over an idol.)

But their work largely stopped after the announcement of Manon's hiatus.

With few details given on her return, cracks widened in the fandom. Katseye News and other accounts, angry, turned it on Katseye's creators.

Some fans pointed to a Weverse message in which Manon, in somewhat cryptic language, wrote in an update: "Sometimes things unfold in ways we don't fully control, but I'm trusting the bigger picture." Other observers noted an interview with The Cut, in which she addressed fellow trainees and teachers who criticized her in the Netflix documentary for missing rehearsals. "Being called lazy, especially as a Black girl, is not fair," she said.

A faction of the fandom accused Hybe and Geffen of not doing enough to protect Manon from racist harassment. They cut engagement with the group's official accounts, withdrew from the paid version of Weverse and stopped buying products associated with Katseye. "We are showing their company we won't tolerate any members erasure," they said in a post this month.

The boycott, aimed at the managers not the members, would continue, the faction said, until they had confirmation Manon would not be forcibly removed from the group. Different fans argued that the boycott was sabotaging the group.

"It's so disappointing," said Ms. Lebofsky, a supporter of the boycott, "especially because the whole point was to be global."

A representative for Katseye declined to comment on Manon's hiatus and on the boycott demands from fans.

For some ardent Eyekons, disputes over the hiatus turned what had once been a comforting outlet into a place of toxicity.

Devyn, the fan known as Grandma-kon, made a once unthinkable decision: to stop being a Katseye stan.

Katseye fans in line at their New York show. For Ms. Rodriguez, the group offers "community and connection." Alexander Coggin for The New York Times


Stage 3: Showing Up IRL

Katseye is set for big stages this year, including performances at Coachella in April.

But the furor over Manon's departure is one example of the complexities and intensities of fandom in the online age.

Some public figures have pointed to the invasiveness that results when the overly parasocial cross boundaries in their search for personal details. Artists like Chappell Roan have criticized fans for "creepy behavior." Suicides by several K-pop stars have prompted questions around the intense scrutiny they face.

Through Weverse and various interviews, Katseye members have spoken about receiving death threats and asked their fans to stop spreading "misinformation."

Ms. Rodriguez and Ms. Agu, who camped together for the show, first crossed paths in the Twitter circles of Billie Eilish fans. For them, stan-ing has been about being their real, unabashed fangirl selves with each other.

For all their dedication, they say they try to avoid delving too deeply into their idols' personal lives.

They, too, are distressed by Manon's absence.

But it has not changed their memories of the night (and day) they waited for Katseye in New York City last November. The V.I.P. tickets had cost them $240 a pop.

Ahead of the show, fans spent hours making themed items to hand out to one another. Alexander Coggin for The New York Times


They laid down a blue blanket, set up lawn chairs, and passed the time listening to music.

When the hour came, the friends were separated in the frenzy as they ran for the best spots along the barricade. But even without each other, Ms. Rodriguez said she did not feel alone. During the song "My Way," Daniela had looked her way, as if she were singing directly to her.

"It just felt so personal," she said, adding that her eyes had welled up. "It felt like it was just me and her in the room."

After speaking to some superfans, we were interested to see that loyalty is not unconditional. One example is the decision of some Eyekons to boycott Hybe and Geffen, the creators of Katseye, over concerns that one member was treated unfairly.One thing that struck us during our reporting was the complexity of the parasocial relationship between celebrities and fans. These kinds of relationships, as one expert told us, are a normal part of the online experience today. But while they can be meaningful and nurture community, they can also lead to intense fandom rivalries.It must be hard to want this dream of fame but not be mentally equipped yet at that young age to deal with the invasiveness. I respect the fans who are trying to regulate themselves - creating boundaries of not diving too deep into the girls personal lives. 

No judgement - I was a Stan before I knew what it was as a young girl in the 90s/00s when social media really blew up - I backed away when I realized through therapy I was using that time to avoid the self work I needed to grow as a person and in my career. Most of the women I followed are in recovery of some sort.I watched the Pop Star Academy documentary and it was fascinating. The musical and dance talent, as well as the work ethic of the young girls was so inspiring. I particularly fell in love with Megan, who seemed shy but would light up when performing a dance/song. But they were forced to train all day every day for months. I could so clearly see the company exploiting them and not supporting them emotionally, etc. Treating them like products to make money off of and not human beings. It was shocking. I'm not surprised that one of them is taking a break. They are so overworked and I'm sure the pressure from above is crazy. Then add to it the pressure of the fans. Fame is certainly not what it seems. I hope these girls come out ok.



This article was downloaded by calibre from https://www.nytimes.com/2026/03/17/arts/music/katseye-fans-pop-music-manon-boycott.html
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President Trump's Ballroom Architect, Roasting in the Hot Seat

Shalom Baranes, who arrived in the U.S. as a Libyan refugee and went on to renovate the Pentagon, is baffling fellow architects for accepting the job. But he said some of his previous projects have drawn outrage too.

Shalom Baranes, the architect overseeing President Trump's White House ballroom, at his home in Washington.



By Elisabeth Bumiller
Reporting from Washington


Mar 21, 2026 at 04:01 p.m.

He is successful, rich and approaching the end of a long career. So fellow architects and colleagues wonder why Shalom Baranes -- who renovated the Pentagon, modernized the Treasury Department and over 50 years changed much of the face of Washington -- signed on to the headache of President Trump's White House ballroom.

The $400 million, 90,000-square-foot-project has appalled preservationists, drawn tens of thousands of overwhelmingly critical comments from across the country and prompted a lawsuit trying to shut it down. It has also earned Mr. Baranes the ire of other architects, 29 of whom said in an angry letter that the project would reduce the White House, a little more than half the size of the addition, to the "tail wagging the dog." They urged him to decline the job.

"I don't understand why he would put himself in such a hot seat right now," said David M. Schwarz, a prominent Washington architect who has known Mr. Baranes since their days at the Yale School of Architecture.

"I am totally baffled why he would take this on," said Nancy MacWood, a longtime Washington preservationist and civic leader who for decades has watched Mr. Baranes massage city review boards and make the case for his work.

Mr. Baranes, 75, is under a nondisclosure agreement with the White House and declined to discuss his motivations and specifics about the project. But in an interview last week, his first since signing on to the ballroom, and in subsequent conversations, Mr. Baranes did say that three fourths of his previous projects have ignited controversy, particularly in residential neighborhoods. He described his life story -- he is the son of a tailor who found once-unimaginable opportunities in America -- and expressed discomfort with the Trump administration's immigration policies.

"What's happening now is heartbreaking," Mr. Baranes said. "I do hope there's a realization at some point that this country depends on immigration. We have to normalize our policies."

Mr. Baranes also said that he did not take on the ballroom project, as some architects have speculated, because his architectural firm is in trouble.

"No, we're not laying people off right now," he said affably during an 11/2-hour interview in his nine-bedroom, $8 million Federal style home in Georgetown, where two large Frank Stella prints and a smaller Salvador Dali print hung in the living room. Half the space was dominated by a Roche Bobois modular sofa covered in wake-me-up fuchsia, grape, floral and striped fabrics from the Italian fashion house Missoni.

Mr. Baranes said his firm currently employs 60 people, up from the 16 during a 1989-1990 downturn but down from a high of 175 when he was simultaneously working on six buildings in the 10-acre CityCenterDC downtown and repairing the Pentagon after the damage in the Sept. 11, 2001, attacks.

He declined to comment on how much he is being paid for the project, which Mr. Trump has said will be financed by private contributions.

He also refused to address the outcry about the ballroom, including Mr. Trump's abrupt tear-down of the East Wing. But he shrugged off neighborhood outrage about some of his previous work. "There are a lot of complaints, oh my God," he said. "Every project I've ever done in Georgetown, somebody gets up there and says, 'This is the biggest building that will ever have been built in Georgetown.'"

The $400 million, 90,000-square-foot East Wing ballroom project has appalled preservationists, drawn tens of thousands of overwhelmingly critical comments from across the country and prompted a lawsuit trying to shut it down. Doug Mills/The New York Times


In many ways Mr. Baranes is an odd choice, both personally and stylistically, for the president. He arrived in the United States as a 6-year-old Libyan refugee with parents fleeing the anti-Jewish riots in Tripoli after World War II. Decades later he criticized, gently, Mr. Trump's first-term travel ban.

"My hope is that the Trump administration will take actions to ensure that the travel ban is indeed temporary, so that good, hard-working individuals fleeing tyranny can find a new home as I did," Mr. Baranes wrote in The Washington Post in March 2017. His hopes are far from realized: The second Trump administration has expanded the travel ban, ended virtually all visas for Libyans and paused admission for the vast majority of refugees.

Professionally, Mr. Baranes is known for his modern additions to Washington's historic buildings, not for the traditional style of the White House ballroom. "Designing classical architecture would not necessarily speak to his bread and butter," said Rebecca Miller, the executive director of the DC Preservation League, a nonprofit group.

 Jason Andrew for The New York Times

 Jason Andrew for The New York Times

Mr. Baranes is known for his modern additions to Washington's historic buildings, including the American Red Cross headquarters and General Services Administration. Photographs by Jason Andrew for The New York Times

But in other ways Mr. Baranes is a natural fit for this mercurial president. Known for his ability to work well with real estate developers, who often push to make office buildings bigger and therefore more profitable, Mr. Baranes so far appears to be getting along with the former developer in the White House, who is deeply immersed in the project. Mr. Baranes meets regularly with Mr. Trump.

"If I had to pick who would do this job, it would be Shalom," said Richard Nash Gould, a New York architect and avid Trump supporter who has known Mr. Baranes since Yale and spoke to him recently about the ballroom. "He's happy, he's bulletproof and he's really smart." To Mr. Gould, it is no mystery why Mr. Baranes signed on.

"Why wouldn't he?" he said. "It's an incredibly interesting job."

Colleagues say Mr. Baranes took on the project because he thought he could make it better after a previous architect, James McCrery, disagreed with Mr. Trump over its scale. To that end, Mr. Baranes told the U.S. Commission of Fine Arts in January that while the ballroom can seat a whopping 1,000 guests, it is not the most immense design the president considered. Mr. Baranes' latest plans have also removed a large pediment from above the ballroom's portico.

"He's done certain things that I actually think are good moves," said Priya Jain, an associate professor of architecture at Texas A&M University and chairwoman of the Heritage Conservation Committee of the Society of Architectural Historians.

Still, the ballroom remains enormous and the tweaks have done little to silence opponents. Paul Goldberger, a former architecture critic for The New York Times and The New Yorker and the author of "Why Architecture Matters," called the ballroom "a huge, dumb box" in a Times op-ed article last week. He added that it was "nominally designed" by Mr. Baranes "but for all intents and purposes designed by Mr. Trump."

Mr. Goldberger, who also knows Mr. Baranes from Yale, added that he is well suited to the task because of his abilities with developers and is able to "produce work of whatever type in whatever style his clients want.''

Mr. Baranes took offense. "That's kind of below the belt," he said. "All my work is very contemporary."

But the White House project is not contemporary at all. "I can't comment on that," Mr. Baranes said, mindful of his NDA.

A model of the proposed East Wing design in the Oval Office in December. Doug Mills/The New York Times


An Immigrant's Story

The 6-year-old Mr. Baranes would likely not be admitted into the United States under the Trump administration restrictions of today. Back in the 1950s, his arrival by ship in New York Harbor was the start of an immigrant's classic American success story.

His parents were Orthodox Sephardic Jews who left Libya in 1948 with a plan to eventually get to the new nation of Israel. They went first to Tunisia, then Rome, where Mr. Baranes and a sister were born, and where the elder Baranes, who had made fine men's clothing in Tripoli, looked at photographs of Israeli men in cotton work shirts and khaki shorts in the newspapers of the time and realized, his son said, "there isn't a single person in Israel wearing a suit." He could make a better living in America.

In 1957 the refugee organization then known as the Hebrew Immigrant Aid Society secured the family visas to the United States and found a job as a tailor for the elder Mr. Baranes in Rochester, N.Y., a center of the men's clothing industry in the United States at the time.

The young Mr. Baranes, who had arrived speaking only Italian, eventually went to a Rochester vocational school that taught plumbing and car mechanics and where he struggled until a teacher told his parents he was smart enough for Phillips Exeter Academy, the elite boarding school. Admitted in 1966 on a full scholarship, he was overwhelmed by the other students and intense academics.

"It was really lonely," he said.

He went on to undergraduate studies at Yale, where he was inspired by the architecture historian Vincent Scully, and then to the architecture school itself. In 1976 he was passing through Washington with his new master's degree and serendipitously got a job at a Georgetown firm.

Five years later he struck out on his own -- he at first drew designs for a few CVS pharmacies and Roy Rogers restaurants -- but got a break in 1982 when he was commissioned to add two floors to the top of a historic Beaux-Arts confection, the Southern Building at 15th and H Streets downtown. It was the work of Daniel Burnham, an early 20th-century giant from Chicago who had designed New York's Flatiron Building and Washington's Union Station.

 Detroit Publishing Co., via Library of Congress

 Jason Andrew for The New York Times

Mr. Baranes experienced his first big break when he was commissioned to add two floors to the top of a historic Beaux-Arts confection, the Southern Building at 15th and H Streets downtown. Photographs by Detroit Publishing Co., via Library of Congress; Jason Andrew for The New York Times

In 1978, the District of Columbia had passed one of the country's toughest historic preservation laws, a challenge for the 31-year-old Mr. Baranes, who had to get approval for the new floors from two review boards. He managed to convince them that architectural drawings he unearthed in Chicago indicated that Mr. Burnham had left open the possibility that two floors could be added on. Mr. Baranes brought them in right at a downtown Washington height limit of 130 feet.

Other developers with historic properties took notice. "They all have these buildings that are below the height limit," Mr. Baranes said, and "this kid over here knows how to build additions." He went on to add floors to dozens of other historic properties by making the argument, he said, that "it was the natural evolution of how cities grow, and you don't treat buildings as museum pieces."

Mr. Baranes declined to say how he came to the attention of the White House, but it is hard these days to miss his work in Washington. In his half century in business, he has designed a large modern glass addition to the General Services Administration, modernized the Interior Department, renovated the headquarters of the American Red Cross adjacent to the White House and added a pavilion to MedStar Georgetown Hospital, among hundreds of other commercial and government projects.

Mr. Baranes presenting ballroom plans to the National Capital Planning Commission during a hearing in January. Nathan Howard/Reuters


A Legacy

The White House ballroom is set to get the go-ahead by a panel packed with Trump allies on April 2. But on Tuesday an exasperated federal judge indicated he might stop the construction already underway until the White House gets approval from Congress.

During a hearing in a lawsuit brought by the National Trust for Historic Preservation, Judge Richard J. Leon of the Federal District Court in Washington, a President George W. Bush appointee, called one of the White House arguments in favor of the ballroom a "brazen" interpretation of the law. He noted that Mr. Trump is a "steward" of the White House, not its owner, and said he could rule by the end of the month.

Mr. Baranes is in the meantime moving ahead with his plans, well aware that despite the giant body of his work in Washington, the Trump ballroom will be his legacy, and what many fellow architects say will not be in a good way. He remains outwardly cheerful.

"Washington," he said, looking out a floor-to-ceiling window to his swimming pool, "has been a great place to practice."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/21/us/politics/trump-ballroom-architect.html
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Goo Goo Dolls' 'Iris' Is Back as '90s Trend Soundtrack

Courteney Cox, basketball fans and Marvel movies have recently joined in on the resurgence of the band's signature anthemic ballad.

John Rzeznik performing with the Goo Goo Dolls in New York City this month. "Iris," the band's anthemic 1998 ballad, has been used as the soundtrack to a recent nostalgic TikTok trend. Nina Westervelt for The New York Times



By Sopan Deb



Mar 18, 2026 at 04:01 p.m.

As Ebuka Okorie of Stanford University prepared to shoot a free throw at a recent postseason college basketball game, a hush fell over the crowd. And then a lonely voice pierced the silence with an instantly recognizable lyric.

"AND I DON'T WANT THE WORLD TO SEE ME," a drum major in the University of Pittsburgh's band screamed, "'CAUSE I DON'T THINK THAT THEY'D UNDERSTAND."

The moment, audible on the national broadcast of the game, created an internet sensation. And it was yet another moment where "Iris," the anthemic 1998 ballad by the Goo Goo Dolls, showed itself to be culturally resonant once again almost 30 years later.

"Iris" is a song that millennials never quite gave up on, but that members of Gen-Z have discovered and given new life. Most recently, this has come through a nostalgic social media trend in which people post pictures of themselves from the 1990s with "Iris" playing in the background, and the caption: "What were you like in the '90s?" Courteney Cox posted pictures of her "Friends"-era outfits. John Stamos revisited his Uncle Jesse period on "Full House." The Backstreet Boys flashed back to their commercial prime.

Courteney Cox is among the celebrities who have shared a montage of 1990s-era photos of themselves, with "Iris" as the soundtrack. Instagram


But even before this year, "Iris" was making a resurgence. Last year, it was among the most streamed songs in the United States -- in part because it was featured in the movie "Deadpool & Wolverine," as well as in the Apple TV series "Shrinking." That prompted John Rzeznik, the singer and guitarist who helped form the Goo Goo Dolls in Buffalo in the mid-1980s, to tell The Wall Street Journal last year that this was -- somehow -- the "biggest our band has ever been."

In 2025, "Iris" reached 338 million streams in the United States, where it was the most-streamed song from the 1990s, according to the tracking firm Luminate. A spokesman for Spotify, where "Iris" has been streamed more than three billion times, said the song had appeared every day so far this year in its Global Top 50 chart, and 60 times in the Top 25, peaking at No. 15.

This month, the D.J. Steve Aoki released a remix of "Iris." The new version came about after Rzeznik joined Aoki, whose audiences skew younger, for a performance of the song at the Stagecoach festival last year.

"When you see it happening in front of you, this bridge between the newer generation and a classic track, that's when the magic starts to happen in my head," Aoki said in an interview.

"Iris" was, in some ways, lightning in a bottle. Rzeznik was invited to contribute a track to the 1998 film "City of Angels" starring Nicolas Cage and Meg Ryan at a time when people still bought soundtrack albums. The Goo Goo Dolls had one hit under their belt: the 1995 single "Name." Rzeznik was coming off a divorce and had writer's block. Seeing a scene from the film helped break Rzeznik's fog.

"I just love that concept of, 'Yeah, I'm so in love with you, I will give up everything for you,'" Rzeznik said on the podcast "Song Exploder" last year. "You want to feel so bad, even if it feels bad. And this helped snap me out of the writer's block. To have the script and a film, instead of just trying to pull stuff out of thin air."

Rzeznik wrote the song that night, and Brad Silberling, the film's director, recalled being "floored" by the demo. (The version used in the movie is an acoustic version of the song.)

"'Iris' just has this unabashed heart on its sleeve," Silberling said in an interview. "It's the song of yearning, but it's from a dude. To be that open and explicit and yet still muscular and anthemic, that's just a really rare combo."

"Iris" is an unusual hit song by a rock band better known for its punk origins. A mandolin is prominent in the introduction. There's an eight-piece orchestra.  Rzeznik used a nonstandard guitar tuning -- four strings are tuned to a D in different octaves, and the top E string isn't used at all -- to put the song in a different register.

"The open tuning of the guitar, it kind of instantly -- inherently -- has that nostalgic sort of feeling," said Justin Craig, the musical director for the Tony Award-winning play "Stereophonic." One of Craig's collaborators, the songwriter Abby Hamilton, said the ballad was "the most beautiful way to say 'I love you' to someone."


"Iris" was an immediate hit, spending 18 weeks at the top of the Billboard charts and sending the Goo Goo Dolls to a new stratosphere of fame. But in recent years, the song has found itself being heard by new audiences, both old and young, in various genres. In 2021, Rzeznik appeared onstage at a Billy Joel concert to sing the song. He did the same at a Demi Lovato concert in 2022, and then last year Rzeznik performed "Iris" at Lovato's wedding. The Goo Goo Dolls played the song during last year's season finale of "American Idol," sharing vocals with the finalist Mattie Pruitt. In the fall, the band played an NPR Tiny Desk concert, which has been viewed nearly 2.5 million times on YouTube. Last month, Apple Music introduced a series where artists perform their most-beloved song at the streaming service's Los Angeles studio. Their first guest? You guessed it.

Notable younger artists who have covered "Iris" include Machine Gun Kelly, the teenage rock band Trueblood and Phoebe Bridgers and Maggie Rogers (in a duet).

Brian Newman, a longtime collaborator with, and musical director for, Lady Gaga, added the song to his own performances months ago, only to phase it out.

"It just felt like everybody was doing it," he said. "And then I was like, 'Oh, it's not cool anymore, it's not a fresh new thing.' Somebody else is doing it. It's all over the internet."

Lisa Velez, the singer known as Lisa Lisa, said she took part in the trend because she found the song "relatable." Instagram


It is on social media -- particularly TikTok -- where millions of younger listeners have discovered the song. The Goo Goo Dolls aren't the first act to find an unexpected burst of popularity among Gen Z. In 2020, Fleetwood Mac's 1977 hit "Dreams" surged back onto the charts after it accompanied a widely shared TikTok video of a man skateboarding and showing off his "morning vibes." TikTok and the show "Stranger Things" helped resurrect the 1985 Kate Bush hit "Running Up That Hill" in 2022.

The "What were you like in the '90s?" trend is steeped in nostalgia, a throwback to an era before screens dominated our lives The longing in "Iris" provides an ideal backdrop for such recollections, Jennifer Billinson, an assistant professor in the Bandier Program for Recording and Entertainment Industries at Syracuse University, said in an email.

"Life is difficult right now for so many and for so many reasons," said Billinson, who has studied the connection between popular music and emotion. "It makes sense that we have rose-colored glasses for a time we perceive as simpler and less complicated."

Lisa Velez, the singer known as Lisa Lisa, said she took part in the trend because she found the Goo Goo Dolls song "relatable." Hearing the song on the radio in the 1990s "woke me up," she recalled, and broke her own writer's block.

"You get more out of a song from back then than you do today," she said.

"Listen to the lyrics," she added. "It's beautiful. It takes you there."




This article was downloaded by calibre from https://www.nytimes.com/2026/03/18/arts/music/goo-goo-dolls-iris-social-media-trend.html
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How 'One Piece' Fixed a Common Problem for Anime Adaptations

The Netflix hit uses a combination of craft and collaboration to tackle one of the trickiest challenges for live-action anime adaptations: wigs.

The outlandish hairstyles of "One Piece" characters like Mr. 3, played by David Dastmalchian, present challenges to the show's hair and makeup department. Netflix



By Rafael Motamayor



Mar 25, 2026 at 04:00 p.m.

Bringing anime and manga to live-action life onscreen is not easy, particularly for fantastical shonen manga -- action-adventure stories targeting primarily teenage boy readers -- like Eiichiro Oda's "One Piece." The settings are whimsical and outlandish, and the expansive worlds, colorful characters and peculiar creatures are tricky (and expensive) to get right.

Then there's a more modest but no less important production challenge: hair.

Hair has been an issue in many live-action anime adaptations. Most Japanese manga is printed in black and white, so artists differentiate the characters with wild hairstyles and other big graphic swings, Jonathan Clements, the author of "Anime: A History," wrote in an email. When a manga is then adapted into color animation, they often further differentiate the characters with a rainbow of different hair colors.

"Once you're pushing the envelope, you might as well push it all the wacky way," Clements wrote.

Capturing these styles in live action, however, risks coming across as Spirit Halloween or just culturally awkward. For example "Fullmetal Alchemist" (2017) is based on a manga set in a fictional Germanic country, but in the Japanese live-action remake, the blonde wigs sit clumsily atop the cast. "It's a sort of European icing of Japanese actors through wigs and makeup," said Rayna Denison, a University of Bristol professor and the author of "Anime: A Critical Introduction."

Other adaptations choose to skip the hairstyles entirely and go for something more manageable and realistic. These include "Dragonball: Evolution" (2009), an infamous misfire still lamented on anime subreddits and listicles about the worst anime movies.

The craftspeople on "One Piece," now streaming its second season on Netflix, were aware of the potential pitfalls. "It was a challenge to bring color and life to these 2D characters without it looking like cosplay," Amanda Ross-McDonald, who runs hair and makeup for "One Piece," said in a video interview.

The show is about a group of pirates, known as the Straw Hats, who have wacky and dangerous adventures as they pursue a treasure known as the One Piece. While the international ensemble of actors helps "One Piece" stay faithful to the look of the manga's diverse cast of characters, the series has no shortage of hair challenges.

The swordsman Zoro (Mackenyu) sports a vivid green mane; the assassin Mr. 3 (David Dastmalchian), who debuts this season, has hair formed into a big number 3. Season 2 introduces other new characters with wild hairstyles, including Hanger, whose hair is shaped like a clothes hanger, and Dr. Hiriluk (Mark Harelik), whose spiked wig is in the shape of a cross.

Dr. Hiriluk (Mark Harelik), left, with Tony Tony Chopper (voiced by Mikaela Hoover), is among the new characters with wild hairstyles this season. Netflix


Ross-McDonald said the key to making them feel like an organic aspect of a live-action cartoon world was a combination of careful craft and collaboration across the production.

All the wigs are made from real human hair and are dyed and knotted by hand, she said. "It takes us six to eight weeks to hand-make one wig for one of our characters."

To make sure the wigs look as close as possible to the manga designs, the team uses as a guide the art book "Color Walk," which collects many of Oda's original illustrations and character sketches for "One Piece." They then refine and adjust the wigs to complement the actors' skin tones. For a character like Nami (Emily Rudd), her bright orange hair is a mix of different colors and textures, including red, orange, brown, yellow and gold highlights.

Other jobs are more complicated. The character Igaram (Yonda Thomas), for example, has white powdered hair that looks like a colonial wig on steroids. It also hides small guns.

Ross-McDonald and her team asked the props and special effects department to build a cage for the guns that would also be lined with lights. For Mr. 3, the prosthetics department built a mold that would sit on the actor's head as a base, and the hair artists then wrapped the wigs around it.

"It starts with a meeting where we take one wig and ask the other departments what elements they can bring to it," Ross-McDonald said. "It's a give and take."

The careful hair construction extends beyond the primary cast. The key to making "One Piece" feel like a real place, in a live-action context, is to surround the main weirdos with a bunch of others.

"We had to bring that part of the world into our background so that you feel like they live in this world," Ross-McDonald said. "It's not just the heroes who've got these fantastical colored wigs."

In the first episode of the new season the Straw Hat Pirates visit Loguetown, a city full of flamboyant outfits and, as with the aptly named Hanger, even stranger hairstyles. When Igaram and Mr. 3 arrive later in the season, they look right at home.

For Ross-McDonald, the ultimate goal is to make the outrageous seem unremarkable. She loves when viewers are surprised to learn that characters like Nami or Zoro are wearing wigs. Sometimes she even manages to fool her colleagues.

"There's these actors walking around the set, and a lot of the crew don't know who they are because we transform them so realistically," she said. "That for me is the most magical thing that we do."
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Five Action Movies to Stream Now

This month's picks include burned-out paramedics, unlikely superheroes and vengeful women.

Rainn Wilson in "Code 3." Wayfarer Studios



By Robert Daniels



Mar 20, 2026 at 10:00 p.m.

'Code 3'

Stream it on Hulu.

Rainn Wilson is a paramedic on the edge in Christopher Leone's full-throttle movie "Code 3." Wilson plays Randy, a burned-out vet -- he has been on the job for 18 years -- on the verge of switching to an insurance job after his final shift, which lasts 24 hours. His partner is an amusing Mike (Lil Rel Howery); the pair are joined by a plucky trainee named Jessica (Aimee Carrero). During the group's long, soul-draining shift, they encounter tragedies and unforgettable carnage.

These jarring sights -- a man impaled by a branch, a drug addict attacking Randy with a syringe -- aren't meant to be provocative. The film uses such emergencies to express the mental and physical tolls of being a paramedic, and to illustrate the many pitfalls in the health care system. Wilson and Howery are a fantastic double act, making much of "Code 3" a witty buddy comedy. A final set piece involving a multicar crash on the freeway by Los Angeles International Airport helps remind Randy why, like this movie, this is a job he can't easily quit.


'The Forbidden City'

Rent or buy on most major platforms.


Mei Xiao (Yaxi Liu) has traveled from China to Rome in search of her missing sister in Gabriele Mainetti's genre-bending revenge movie "The Forbidden City." Upon arriving, she immediately infiltrates a brothel owned by Mr. Wang (Shanshan Chunyu) in an impressive opening scene during which she kills a man with a broken compact disc. When she can't find her sister in the brothel, she turns her sights toward Marcello (Enrico Borello), an Italian restaurateur whose missing father was thought to be in a relationship with Mei's sister.

While this film blends an epic Italian gangster story with martial arts choreography to rapturous results, it's also a thematically commanding work. Mei's search for her sister brings the wrath of Marcello's family friend, a gangster known as Annibale (Marco Giallini), whose hatred of immigrants, like the Chinese and African workers who populate Rome, represents a biting critique of xenophobia that weaves seamlessly through Mei's moments of gruesome retribution.


'Hi-Five'

Rent or buy on most major platforms.


The superhero genre remains so oversaturated that it's rare to find a concept that feels unique. Here comes Kang Hyeong-cheol's "Hi-Five." In his adventure, six organ recipients discover they have new powers after surgery. Park Wan-seo (Lee Jae-in), a middle-school taekwondo student, for instance, has gained incredible strength and speed after getting a new heart. Hwang Gi-dong (Yoo Ah-in) has found he can control electronics after receiving a cornea transplant.

Park, Hwang and three others like them team up against the cult leader Yeong-chun (Shin Goo), who, after receiving a pancreas, learns that he can take others' life force, including those with superpowers. The confrontation between the group and Yeong-chun culminates in a gravity-defying struggle whose soaring choreography -- which uses bullet time -- recalls "The Matrix" in both its precision and its potential for inspiring a franchise.


'Nobody 2'

Stream it on Peacock.


After the mayhem that the unassuming suburban assassin Hutch Mansell (Bob Odenkirk) caused in the first "Nobody," his family is now fully aware of his gifts for killing. Conscious of the stress his profession is putting on his wife, Becca (Connie Nielsen), and their two children, Hutch decides to take his family, including his father David (Christopher Lloyd), on a vacation to a water park in Wisconsin.

Despite Hutch's best efforts to keep a low profile, he comes under fire from the crooked owner of the water park (John Ortiz), a corrupt sheriff (Colin Hanks) and their criminal boss (Sharon Stone). Odenkirk re-conjures the mix of surprising physicality and grounded character work that made the first "Nobody" so enjoyable. In the film's climactic scene, which involves a cover of "Ring of Fire," Hutch turns the park into a burning wasteland of childhood memories and demolished amusement rides that's as memorable as a family slide show.


'The Orphans'

Stream it on Netflix.


Gabriel (Alban Lenoir), an internal affairs officer, and Driss (Dali Benssalah), a private security contractor, have two things in common: They came from the same orphanage and both love Sofia (Naidra Ayadi), their former foster sibling. When she dies in a car crash, Gabriel and Driss return to Biarritz, France, to take care of her daughter, Leila (Sonia Faidi), who was injured in the crash. Despite their presence, a vengeful Leila searches for the reckless driver behind the crash, a rich kid whose mother, Christina (Suzanne Clement), is a stone-cold killer.

Much of the film involves Christina's hunt for Gabriel, Driss and Leila through French Basque Country, which means Lenoir, the star of the auto racing "Lost Bullet" franchise, gets to show off his talents behind the wheel in the film's elaborate car chases. The director, Olivier Schneider, also keeps scenes physical, fashioning real explosions and elegant slow-motion car flips for an intense kind of splendor.
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'Dog Day' Drama: Broadway Playwright Briefly Kept Out of Rehearsals

A week before opening night, tensions spilled over offstage, with the show's producing team temporarily prohibiting Stephen Adly Guirgis from entering the theater.

Ebon Moss-Bachrach, left, and Jon Bernthal are starring in "Dog Day Afternoon," a stage adaptation of the 1975 film. The show is slated to open March 30 at the August Wilson Theater in Manhattan. Sara Krulwich/The New York Times



By Michael Paulson



Mar 25, 2026 at 06:54 p.m.

Making a new Broadway show is often stressful. At "Dog Day Afternoon," a stage adaptation of Sidney Lumet's 1975 movie about a Brooklyn bank robbery and hostage-taking, that stress became so intense that the production's Pulitzer Prize-winning playwright was prohibited from entering the August Wilson Theater for three days over the last week.

The show's producing team told the playwright, Stephen Adly Guirgis, that he was no longer welcome at rehearsals after tempers flared on Friday between Guirgis and Mark Kaufman, who runs Warner Bros. Theater Ventures, an entity that is among the play's lead producers.

The argument and the aftermath were described by three theater professionals with connections to the production and knowledge of the events, but who spoke on condition of anonymity because they were seeking to protect their relationships with those involved.

Asked for comment, the playwright and lead producers issued a joint statement saying that "the process of creating and producing a new play is always a passionate one."

"Stephen has finalized his script after implementing all his changes, as is customary, during previews," they said. "We are all committed to maintaining a respectful environment for everyone involved and remain very proud of what's onstage."

The subject of the dispute is not entirely clear, but the show was continually revised throughout the preview process, which began March 10 and involves performances for paying audiences as well as ongoing rehearsals to incorporate changes. There were tensions over the show's running time (it is now two hours and 15 minutes long, including an intermission, which is shorter than it was at the start of previews) and its tone (early previews leaned into comedy, while the film was primarily suspenseful).

The dispute is not expected to affect the show's ability to open. The producers have accepted Guirgis's final script, and on Monday night they "froze" the show, meaning changes are finished. Critics have been invited to see it this week, and the opening -- the night when reviews run -- is scheduled for March 30.

"With the show now frozen, we look forward to sharing it with audiences on opening night," the statement from Guirgis and the producers said.

Guirgis is an acclaimed playwright whose works often concern love, crime, addiction and the struggles of working-class New Yorkers; his settings are often gritty, his language is often coarse and his characters are often volatile. He won the 2015 Pulitzer Prize for drama for "Between Riverside and Crazy."

Guirgis's previous plays were mostly original, giving him full control over the stories. "Dog Day Afternoon" is based on, and therefore constrained somewhat by the plot of, the movie of the same title, which in turn was based on a Life magazine article about the 1972 crime. The film starred Al Pacino and John Cazale.

The stage version of "Dog Day Afternoon" stars Jon Bernthal and Ebon Moss-Bachrach, who have both won Emmy Awards for "The Bear." The play, directed by Rupert Goold, is off to a strong start at the box office, fueled by fans of the film and the actors; its first two weeks of previews were sold out, and last week it grossed a healthy $1.2 million.
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How Elsa Schiaparelli Dressed 'the Most Masculine City in the World'

The Parisian couturier is best remembered for her outlandish designs. When she opened shop in buttoned-up London, she didn't hold back.

Video: 



By Louis Lucero II



Mar 21, 2026 at 04:00 p.m.

Elsa Schiaparelli, a trickster couturier who put shoes on heads and lobsters on skirts, made a certain amount of sense in Paris. Eccentrics will always have a home in the French capital, where the avant-garde can seem almost de rigueur. But what did she think of London?

"The most masculine city in the world," she proclaimed in her 1954 autobiography. And what of the English themselves? "Profoundly honest," but "mad, mad, mad."

In 1933, as Europe was still steadying itself from the aftershocks of the U.S. stock market crash of 1929, Schiaparelli opened a London satellite of her thriving couture business.

The venture was less risky than it might have seemed: She was able to take over a townhouse in the Mayfair district that belonged to her lover's brother, promptly filling the residence with some 80 workers who could translate her Parisian designs into made-to-measure ensembles for wealthy British women.

In her autobiography, Elsa Schiaparelli credits the goat's milk she was given as a baby with making her "both revolutionary and stubborn." Sylvia Salmi/Bettmann, via Getty Images


"Schiaparelli: Fashion Becomes Art," a new exhibition opening next weekend at the Victoria and Albert Museum in London, will explore the entire arc of the designer's namesake fashion house, all the way up to the tenure of its current creative director, Daniel Roseberry. But a section focusing on Schiaparelli's short-lived London operation -- it closed abruptly in 1939 -- may be a particular highlight, making the case that what Paris's most provocative designer offered to her British clients was hardly Schiap Lite.

"They bought clothes that were as colorful, as vibrant, as unusual, as some of the Paris clients," said Sonnet Stanfill, the museum's senior curator of fashion. A series of mini-profiles in a publication accompanying the exhibition suggest that the women who wore Schiaparelli designs -- Peggy Guggenheim and Marlene Dietrich, aristocrats and an aviatrix -- were an international sisterhood of eccentrics and capital-P personalities.

(For his part, Mr. Roseberry sees the distinction between the two cities in terms of their "different energies." "Paris is noble, proud and dignified, a place that celebrates spectacle and stateliness," he said in an email. "London, on the other hand, is energetic, warm, witty and spontaneous. If Paris is the week, London is the weekend.")

In a recent interview, Ms. Stanfill and her colleague Lydia Caston, the project curator on the exhibition, guided The New York Times through six garments made in the brand's storied Mayfair workroom -- all featuring the rarely seen "Schiaparelli London" label -- that should make clear that Britons were getting nothing less than signature Schiaparelli.



Autumn 1937

Lady Alexandra Haig's 'Dinner Suit'

The glamorous Lady Alexandra Haig -- she skied in Switzerland and maintained a friendship with Cecil Beaton -- owned at least four Schiaparelli ensembles, including this plum-colored silk velvet evening suit. Emil Larsson

On the jacket's ornately embroidered front panels, the skilled artisans of Maison Lesage used rhinestones, sequins and silver-gilt thread to create a riotous garden of stylized plant motifs. Emil Larsson

Sometimes called a "dinner suit" because of the emphasis placed on what's visible above a table, the style was "a quintessential Schiaparelli garment type," Ms. Stanfill said. Emil Larsson

To society women in 1930s London, the embroidery would have been "very identifiably Schiaparelli," Ms. Stanfill said. "It would have been almost like having a monogrammed handbag: It was that noticeable." Emil Larsson




1934

Rosalinde Gilbert's Wedding Dress

Not for Schiap, the uncomplicatedly lovely bride. The designer relished working with novel materials and unusual textures, which was how Rosalinde Gilbert came to be sheathed in crinkles on her wedding day, in 1934. Emil Larsson

According to Ms. Stanfill, Schiaparelli used the term "tree bark" to refer to fabrics -- like the oyster-colored silk from which this dress is constructed -- that achieve "a kind of crinkled quality" during the manufacturing process. Emil Larsson

A long silk veil was affixed to the bride's head with a wreath-like crown, which Schiaparelli artisans had embellished with silver leaves, wax flowers and pearls. Emil Larsson

In a video reminiscence she recorded in old age, Mrs. Gilbert recalled the dress as being "so fitted that she couldn't wear underwear to the wedding," Ms. Stanfill said. (Talk about made-to-measure.) Emil Larsson




Circa 1937

Maud Russell's Evening Dress

The subtly subversive details of this dress may have suited its owner, Maud Russell. A committed collector of Modernist art, she joined the British Naval Intelligence Division to fight the Axis powers alongside her friend Ian Fleming, the creator of James Bond. Emil Larsson

In particular, the conspicuous plastic zipper at the back of the dress would have struck the fashion-conscious set of the late '30s as highly unusual. Emil Larsson

"At that time, a couture dress would never have had a zip fastening," Ms. Stanfill explained. Zippers were still a novelty then, she said, mainly relegated to "functional outerwear like galoshes, or for occupational dress -- not for haute couture." Emil Larsson

Mrs. Russell left two floral-printed evening dresses to the V&A, both of which put Ms. Stanfill in mind of summer gardens. "In their color, they're almost violent," she said, calling them "the printed equivalent of her embroidery." Emil Larsson




Summer 1937

Lady Jane Clark's Coronation Coat

At the 1937 coronation of King George VI, the art patron and collector Lady Jane Clark made the remarkable decision not to wear a British designer, opting instead for a made-to-measure ensemble by the Roman-born, Paris-based Schiaparelli. Emil Larsson

Given the Anglophilic fervor surrounding the event, her selection of the ivory-colored coat and matching gown "might have been quite surprising to other attendees," Ms. Caston said. But it was only her second most audacious fashion choice of the day. Emil Larsson

Enjoying pride of place as the garment's primary button: a bare-breasted plaster mermaid that looked out on the royal proceedings from the center of the coat. Golden-haired and sullen, she is at least as prominently situated as any mermaid on the prow of a ship. Emil Larsson

Even if they didn't know the coat was Schiaparelli, many of the king's guests would have been taken aback to see a topless mermaid "front and center at a coronation," Ms. Stanfill said. "That's quite something." Emil Larsson




Fall 1938

Pamela Carme's Fur Coat

The society girl turned actress Pamela Carme appeared in some 30 West End productions from 1928 onward, but she wasn't exactly London's brightest star. "She's never in the leading role, sadly for her," Ms. Caston said. "She's always sort of in the background." Emil Larsson

Still, her passion for the theater must have attracted her to this dark wool coat with fox fur detailing from Schiaparelli's 1939 "A Modern Comedy" collection, which features buttons in the shape of the comedy and tragedy masks. Emil Larsson

Schiaparelli adored fur, but because it degrades more quickly than other textiles, few examples of her work with the material remain. This coat's odd little "optional drape," as Ms. Stanfill called it, has endured. Emil Larsson




Spring 1937

Jean Cocteau Evening Coat

Although Schiaparelli once wrote that working with visionaries like Salvador Dali and Man Ray "gave one a sense of exhilaration," she was no mere fan of the Surrealists down the street. She was their peer and collaborator, influencing them just as they influenced her. Emil Larsson

The motif embroidered on the back of this coat -- a vase formed in the negative space between faces on the cusp of a kiss -- was based on a drawing Jean Cocteau created expressly for Schiaparelli. Emil Larsson

"It wasn't just Elsa picking and choosing, like going to the grocery store and putting things in her creative basket," Ms. Stanfill said, adding, "It's essentially a Cocteau artwork on the back of your coat." Emil Larsson

Lavishing visual interest on the posterior was a Schiaparelli signature. (Remember that sore thumb of a zipper?) "She was really great at making garments that not only had a great grand entrance, but also a grand exit," Ms. Caston said. "The back always had another final surprise." Emil Larsson
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25 Favorite Looks From the Runways

Members of the Styles staff fantasy-shop the recent collections.




By The Styles Desk



Mar 21, 2026 at 04:01 p.m.

By the time that Paris Fashion Week ended this month, a dizzying amount of attire had graced runways not just there, but also in New York, London and Milan.

Many brands' fall 2026 collections have been critically analyzed in New York Times fashion reviews. The clothes on this list were subject to a different sort of analysis: What would certain members of the Styles staff be most eager to buy?

The following selection offers a glimpse of their tastes, which might appeal to yours -- or not. Debates make fashion all the more fun.



Fashion Director and Chief Fashion Critic

Vanessa Friedman

Alaia, Look 24.
Pretty much the perfect trapeze coat.


Alaia, Look 24. Umberto Fratini/Gorunway.com


Giorgio Armani, Look 2.
In her first Giorgio Armani ready-to-wear show, Silvana Armani, a niece of the label's eponymous founder, offered a sharper, swingier and all-around cooler version of the classic gray flannel suit.


Giorgio Armani, Look 2. Giorgio Armani


Prada, Look 45.
I love the way the top layer of material is being peeled away and revealing a different layer beneath.


Prada, Look 45. Luca Bruno/Associated Press


Tom Ford, Look 64.
Black tie doesn't get more insouciant than this.


Tom Ford, Look 64. Tom Ford


Loewe, Look 51.
American sportswear, but make it couture.


Loewe, Look 51. Daniele Oberrauch/Gorunway





Men's fashion critic

Jacob Gallagher

Tom Ford, Look 16.
A wickedly warped banker-bro button-up. Gordon Gekko meets the New York Dolls.


Tom Ford, Look 16. Tom Ford


Jil Sander, Look 7.
A prime example of how minimalist isn't always synonymous with dull. The slouch of the suit, the shirt collar coming undone, the bruised-toe boots -- there's much to consider (and to take from) here.


Jil Sander, Look 7. Filippo Fior/Gorunway


Polo Ralph Lauren, Look 12.
Probably my favorite outfit from Paris Fashion Week. Nothing risky, just some classic clothes injected with extra oomph and flair.


Polo Ralph Lauren, Look 12. Polo Ralph Lauren


Derrick, Look 15.
Keep an eye on the designer Luke Derrick. The zesty pants, the notched-down tailoring, the right-off-the-street way it's all put together -- he gets how people want to dress now.


Derrick, Look 15. Derrick


Fear of God, Look 5.
Creased jeans!


Fear of God, Look 5. Fear of God 





Styles editor

Stella Bugbee

Dior, Look 14.
The collar of the coat caught my attention for the way the lapel drapes so gracefully away from the neck. I also love the asymmetry of the embellishment. The feathers are merged so seamlessly with the coat, as if they grew from the fibers. Magnificent.


Dior, Look 14. Dior


Dries Van Noten, Look 22.
The lacing up the back creates such a strong shape. If you look closely, the string appears to be made of vintage jewelry or fragments of beaded necklaces.


Dries Van Noten, Look 22. Daniele Oberrauch; GoRunway


Miu Miu, Look 31.
I had never seen a fedora-trapper hat. Now I want to own one.


Miu Miu, Look 31. Miu Miu


Chanel, Look 18.
Many words have been spoken about Matthieu Blazy's Chanel era. I liked the entire fall collection, which was full of rich details. This pomegranate minaudiere felt whimsical in a way that was somehow both classic and totally new for the brand.


Chanel, Look 18. Chanel; Peter White/Getty Images


Diotima, Look 15.
I appreciate clothing that doesn't call too much attention to itself but can still make you do a double take. It takes a special confidence to be as quietly provocative as the Diotima designer Rachel Scott was with this whip -- or was it a scarf? You be the judge.


Diotima, Look 15. Gilbert Flores/WWD, via Getty Images





fashion editor

Anita Leclerc

Dries Van Noten, Look 31.
Love a white shirt. A white shirt with gold bullion embroidered on the cuffs? Perfect.


Dries Van Noten, Look 31. Daniele Oberrauch


Givenchy, Look 7.
Givenchy had a dozen suits in differing cuts and fabrics. I like the neat shoulders and vaguely nipped waist on this strict navy pinstripe. And I love the leather neckerchief.


Givenchy, Look 7. INDIGITAL.TV


Loewe, Look 14.
When I see armies of women on winter streets in long black puffers, I often think, "They've just given up." No one would harbor such thoughts of this punchy inflatable raft of a jacket.


Loewe, Look 14. Daniele Oberrauch/Gorunway


Jil Sander, Look 31.
White tights like the ones shown throughout the Jil Sander show are low stakes and a fun way to freshen up a minimalist look.


Jil Sander, Look 31. Filippo Fior/Gorunway


Tom Ford, Look 11.
The comeback of the pencil skirt is well underway, with a slew of designers leaning into its all-business vibe. I like to think how put together, how polished, I would look in a leather number like this one.


Tom Ford, Look 11. Tom Ford





Styles Reporter

Yola Mzizi

Givenchy, Look 46.
I love a gown that allows you to move and to breathe and to look glamorous as you go about your day. This is all of that and more.


Givenchy, Look 46. INDIGITAL.TV


Celine, Look 5.
At first glance, this look is very serious, thanks to its sharp tailoring and dark sunglasses. Then you notice the purple gloves and kick-flare pants, which add a sense of humor that takes the edge off.


Celine, Look 5. Celine


Dries Van Noten, Look 20.
Could there be a funkier skirt? With the amount of layering and pattern-clashing going on, this shouldn't work. But it does!


Dries Van Noten, Look 20. Daniele Oberrauch


Chloe, Look 6.
A bright, voluminous dress for a woman who might want to dress conservatively but is unafraid to take up space. It is modest, but not at all antiquated.


Chloe, Look 6. Chloe


Sandy Liang, Look 18.
An ensemble for when you aspire to look like the epitome of girlish whimsy but have to keep it practical because you ride the D train to work.


Sandy Liang, Look 18. Sandy Liang





Top image: clockwise from top left, Filippo Fior/Gorunway; Simbarashe Cha/The New York Times; Daniele Oberrauch/Gorunway; INDIGITAL.TV; Derrick, Dior
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Solo Show


For Tschabalala Self, Art Is Romantic

The painter and sculptor discusses neighborhood murals, nonlinear storytelling and her commission for the New Museum, a 13-foot-tall rendering of a couple mid-embrace.

The artist Tschabalala Self in her Catskill, N.Y., studio.



By Gazelle Mba



Mar 19, 2026 at 05:07 a.m.

In Solo Show, we ask Black artists to curate a list of three treasured works that they've encountered or made, and to reflect on how their practice connects to a broader art lineage.



In her large-scale paintings and sculptures, the artist Tschabalala Self makes monuments to the everyday: a woman shopping at the bodega, one relaxing on a futon and another holding a yoga pose. Most often, her subjects are Black women at rest or play, depicted either nude or dressed in vibrant, patterned clothing. Elements of her paintings are made from fabric collage and oil paint, and her sculptures are typically cast in bronze and have a richly worked patina. For her newest piece, "Art Lovers" (2026), Self worked with aluminum for the first time to depict a Black couple embracing, their mouths cracked open into wide smiles. The 13-foot-tall sculpture will be installed on the facade of the New Museum on the Lower East Side to commemorate the institution's expanded campus and reopening, which will take place this week. The titular lovers' limbs are comically exaggerated -- a technique Self employs frequently across her practice and that gives the appearance of a body straining exuberantly against the limits of a mold or canvas. Here, Self discusses three artworks that are meaningful to her.

A 2012 photo of one of the many murals by the artist Franco the Great that cover the metal security gates of businesses along 125th Street in Harlem. Chester Higgins Jr./The New York Times


The first work that inspired her

Franco the Great's painted murals on the gates of 125th street that he started in 1978

As a kid, I was inspired by the gates that lined commercial storefronts in Harlem and had been painted by Franco Gaskin, who goes by Franco the Great. The figures in these murals were mythical, glamorous, Black and beautiful. One of my favorites shows Nelson Mandela with portraits of Martin Luther King Jr., Malcolm X and Barack Obama. The paintings had this aesthetic language that appears across Black American portraiture: They were rooted in realism but also idealization. They looked like photographs you might've seen, but they were rendered with the affection and charm that can only come from a painterly gesture. I feel like my own practice is grounded in that same kind of cultural symbolism.

Video: 'Love Is the Message, The Message Is Death' (2016)

A clip from Arthur Jafa's seven-and-a-half-minute film composed to a large extent of found footage spliced together.

A work she returns to again and again

Arthur Jafa's "Love is the Message, the Message is Death" (2016)

Although this is a video work, I read it as a painting -- as I understand paintings to be, ultimately, the juxtaposition of two things: one brushstroke next to another, one color truly understood only in the context of the color placed beside it. In "Love is the Message, the Message is Death," narrative comes by way of juxtaposition rather than linear storytelling. The clips were edited together to play in quick succession, creating a cascading effect. I return to the work because its impact on me is not merely cerebral but also physical and emotional. I'm drawn to art that you remember more for how it made you feel than for what it had to say -- those two things aren't necessarily opposed, but the feeling comes first.

"Art Lovers" (2026) on the facade of the New Museum in New York. Courtesy of the New Museum.

A maquette of the work. Courtesy of the artist


A new work of her own that she's excited about

"Art Lovers" (2026)

My commission for the New Museum's reopening will be installed close to where the museum's original and new buildings meet. The piece isn't fully three-dimensional -- it's hinged onto the facade via an armature and looks almost like a relief. I hadn't worked with aluminum before, but the sculpture required a certain lightness. Painting the aluminum -- as opposed to applying a traditional patina as I would with bronze -- allowed me to bring that visual language into the work in a more controlled manner. The sculpture was inspired by my painting "Madly" (2022), which depicts two lovers in a tender, yet somewhat manic, embrace. I imagine the couple in "Art Lovers" to be museum patrons, possibly admiring one of their favorite works.

This interview has been edited and condensed.
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TikTok's Hottest Drama? Crying Doctors and Crushed Dreams.

Match Week videos, in which early-career doctors film themselves receiving their residency assignments, scratch a very real parasocial itch.





By Madison Malone Kircher



Mar 19, 2026 at 04:04 p.m.

Dr. Ecem Saritas stood in Central Park in Manhattan with her fiance, waiting on emails that would determine the course of their lives -- or at least their next few years.

She clutched a pink iPad and refreshed her inbox. A nearby camera captured the pair's reaction when the emails arrived. It was good news: Both had matched into residency programs, the next step in their journey as doctors. She posted the video on TikTok; in it, Dr. Saritas jumps up and down in the air, squealing with joy as the two hug.

Dr. Saritas, 27, is one of tens of thousands of medical school students and graduates who will find out this month if they matched into residencies, the postgraduate training programs in the United States where doctors learn to specialize in a particular type of medicine, like dermatology or orthopedic surgery. The National Resident Matching Program uses an algorithm to determine where applicants are placed, based on their preferences and those of the residency programs.

Navigating the process can be arduous and hypercompetitive. Many residency hopefuls, like Dr. Saritas, have taken to posting about the experience on social media, documenting the ins and outs of vying for spots and, for the lucky ones, achieving desired placements.

The videos are popular on platforms like TikTok and Instagram, where users seem to delight in celebrating the successes of people they have never met and most likely never will. Preeya Shah, 26, says she gets excited each year when Match Week rolls around on her TikTok feed, a lingering fondness from when her own friends were going through the process.


Think of it like a reality TV show, but instead of a cash prize and bragging rights, competitors are playing for the chance to reach a goal many years in the making. If the genre feels similar to anything, it may be a higher-stakes Bama Rush, the social media trend fueled by young women contending for spots in sororities at the University of Alabama. Their posts have become the subject of much attention -- and parasocial voyeurism -- in recent years.

"I'm not normally one to cry over strangers on the internet, but there's something about seeing someone achieve their lifelong dream," said Ms. Shah, a business consultant for a health care company who lives in Manhattan.

Dr. Saritas said that while she was chiefly focused on matching into a program, she had also been looking forward to recording the moment to share with family and friends, as well as strangers online.

On Friday, she and her fiance are set to learn exactly which residency programs they will be joining. Many future residents also film videos from those events, dramatically unsealing envelopes and announcing their future workplace, often surrounded by loved ones. There is usually no shortage of tears.

Dr. Sijia Zhang, a 27-year-old psychiatry resident at the University of California, San Francisco, likened that experience to the Sorting Hat, a magic chapeau in "Harry Potter" that determines the house placement of each young wizard at Hogwarts.

It's also a highly emotional moment, Dr. Zhang said. As a medical student, she watched her fair share of match videos, dreaming of her own "fairy-tale ending."

Reality, she said, can be a lot messier.

Not everyone matches with a top-choice program, or ends up matching with a program at all, she explained. Euphoric social media videos can leave those disappointed in their own outcomes feeling isolated and alone, Dr. Zhang said.

"It's easier for students to share a happy video, an exciting video, rather than sharing a video where they're not receiving the best news," she said. "That can feel very embarrassing and vulnerable to put out on the internet."

Dr. Tawfiq Turjman, 24, understands those feelings well. Last year, Dr. Turjman, who lives in Barrow-in-Furness, England, filmed himself opening an email -- only to learn that he had not matched. He posted that video, and then several more that showed viewers the mad scramble that happens in the frantic days after not matching.

While some are able to find residencies this way, Dr. Turjman ultimately did not.

He reapplied this year. On Monday he set up his camera, just as he had a year ago. This time, things went the way he had hoped.


The response online has been heartwarming, he said.

"A lot of people who remembered my reaction to my unsuccessful attempt last year, this year, they were very happy to see me make it," Dr. Turjman said.
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When Group Therapy Went Heavy Meta

Alexis Lloyd, the son of a psychoanalyst, made a group therapy film that pulled him into a vortex of endless group therapy.




By Amanda Hess



Mar 23, 2026 at 04:01 p.m.

"Group: The Schopenhauer Effect," a feature film by Alexis Lloyd showing in New York City through March 26, takes place inside a simulation of a Manhattan group therapy room. In this roiling psychodrama, nine actors -- eight therapy patients, one analyst -- dramatize the practice of group psychoanalysis, a place where characters -- or patients -- are encouraged to lend voice to their unconscious fantasies and urges. They say things like: "I'm very much in love with you" and "I want to punch you in the face."

The drama intensifies when a new member appears in the room: a filmmaker named Alexis (the S is silent), played by the actor Thomas Sadoski.

In the film, where life imitates art imitating life, Alexis reveals that he wants to make a television series about group therapy, and cast the group's analyst. The film mirrors the director's experience with a group he joined in 2017.

I recently met Mr. Lloyd, 64, in his West Village apartment, where we sat in the living room he'd used for the film's therapy set. In making "Group," Mr. Lloyd had created a therapeutic ouroboros in which actors became patients, patients became characters, his psychoanalyst became a star, and a whole extended transferential family was formed, one defined by a narrative power struggle between the filmmaker and his 78-year-old therapist. When a director and a psychoanalyst make a movie about therapy, who is really leading the group?

How Fathers Figure

Mr. Lloyd's story begins, as so many analytic sessions do, with his father. Alexander Lloyd, who worked as an analyst in Paris, once advised his son to join a therapy group to develop his interpersonal skills. "My father told me, 'You're going to need this in life because you're an only child,'" he said.

Alexis Lloyd, a filmmaker, attended an American Group Psychotherapy Association conference and met Elliot Zeisel, a leader of the group therapy movement. Timothy O'Connell for The New York Times


Alexis never joined a group. But a few years after his father died in 2011, he sought to adapt "The Schopenhauer Cure," a novel about group therapy by the analyst Irvin Yalom, for TV. It gave him the sensation of "transgressing" into his father's world, he said, and led him back into the language of the unconscious that had marked his childhood.

In 2017, on the advice of his analyst neighbor, Mr. Lloyd attended an American Group Psychotherapy Association conference. The press pass dangling from his neck helped him catch the attention of Elliot Zeisel, a leader of the group therapy movement who had been running groups in New York City since 1973. Mr. Lloyd told him he had been struggling to write dialogue that mirrored the freewheeling dynamism of a real group session. Dr. Zeisel suggested that he join a group, and invited him to a session.

When Mr. Lloyd showed up for his first session, he told the group about his TV show idea, which was met with skepticism, hostility and envy. "I just kept coming, and they sort of accepted and resented it," he said. He assured them he was interested only in learning the language and rhythm of group psychoanalysis. But "there was a lingering anxiety that fragments of their real lives would be recycled," he said.

Their anxiety was exacerbated by Mr. Lloyd's announcement that he wanted to cast Dr. Zeisel as the group therapist. "The reaction was very defensive," Mr. Lloyd said. "You're taking our group leader away from us. He's going to go to Hollywood. He's going to forget about us."

"Group" debuted as a web series on YouTube in 2020. Mr. Lloyd gave the actors back stories, plot points and emotional beats and asked them to improvise for uninterrupted 90-minute takes -- the length of a typical group session. Dr. Zeisel's job was to run the room as if the characters were his patients. As the actors reacted in real time, they drew on their own histories and triggers, blurring the line between therapy and performance.

This month, Mr. Lloyd released "Group: The Schopenhauer Effect," a feature-length film that expands the story of his fictional therapy group by introducing the autofictional Alexis character to the room.

 Abramorama

 Abramorama

 Abramorama

The actors in "Group: The Schopenhauer Effect" started to regard Dr. Zeisel less as a fellow cast member than as a transference figure. Abramorama

When Dr. Zeisel urged Mr. Lloyd to join the group, he had given the filmmaker a chance to consummate his father's desire. "Elliot told me that it wouldn't work if I just came to be a fly on the wall," Mr. Lloyd said. And he warned Mr. Lloyd that he would inevitably project his experience with his father onto the analyst. "The group leader is a father figure for the group," Mr. Lloyd said. "And my actual father and Dr. Zeisel, they shared a lot in common."

But when Mr. Lloyd started directing the "Group" series, he needed to shift the gears of their relationship. "My role now is to be the group leader of the film," he told the analyst. As the filmmaker converted his apartment into a fictional therapy group, he terminated his treatment with the real group.

Group Within a Group

In 2017, Dr. Zeisel knew inviting Mr. Lloyd would provoke a strong reaction in the group. "Individual treatment is like being alone in a room with your mother," he said. "Group is like being at the dinner table with your father and your siblings." When a new member enters a group, Dr. Zeisel said, "it's a little bit like a birth in the family. Whatever reaction you had when your sibling arrived, you're going to have in the room."

Mr. Lloyd was, in psychoanalytic terms, the new baby. "Pretty quickly, people wanted to be in the movie," Dr. Zeisel said. "They wanted to be consulted about the movie. They wanted ownership."

Dr. Zeisel wasn't sure what he wanted. He weighed whether playing an analyst would be a distraction from the work of being an analyst. Eventually he saw his participation as a way of "walking the walk." He said, "If I can take the risk to do this kind of work, it means they can take risks and do things in their lives that they might be frightened of doing."

As Mr. Lloyd auditioned actors, Dr. Zeisel interviewed them about their histories and hang-ups, just as he does with potential group members. "We wanted to make sure they could tolerate it," Dr. Zeisel said. More than one actor failed to make the cut. Dr. Zeisel recommended two of his longtime group patients for roles, one of whom, Gabriela Kohen, is also an analyst.

"My character was created to bring out stuff from the other actors," said Ms. Kohen, whose character, Karina, is reactive, miserable and emotionally unstable. Since the series was released, she's been confronted by colleagues and patients who recognize her as her "quite insufferable" character. Ms. Kohen has been working with her clients to process their feelings about watching her in the role. "As we say in the psychoanalytic world, it's grist for the mill," she said.

News of Mr. Lloyd's developing series eventually spread to several of Dr. Zeisel's 10 groups, which began unpacking the impact of the film as a part of their therapeutic process. "Here I was doing something outside of group with the group leader," Ms. Kohen said. "There were many, many discussions about what this would mean."

As the filmmaker auditioned actors, Dr. Zeisel interviewed them about their histories and hang-ups, just as he does with potential group members. Timothy O'Connell for The New York Times


Meanwhile, the actors in the fictional group started to regard Dr. Zeisel less as a fellow cast member than as a transference figure. "He was my shrink," said Teresa Avia Lim, who plays the group member Rebecca, in a recent Q&A after a screening at the Quad Cinema. "Not really, though. It was more like he was my dad."

Another actress, Cara Ronzetti, said that her own emotional communication skills had evolved through the film's therapeutic process, so much so that she said: "Watching the film, I'm cringing at myself. I'm like, Oh my god, why are you getting so upset right now?"

Dr. Zeisel insisted he had no trouble adjusting to the shifting power dynamic when Mr. Lloyd became the leader of the film project. "I gave myself over to his direction," the analyst said. But when the cameras rolled, "it was my group. I was doing my work, and the pacing was my pacing." The filmmaker would sit at a monitor in his kitchen, watching a fictional version of himself undergoing group therapy as Dr. Zeisel ran the group in Mr. Lloyd's converted living room.

Mr. Lloyd's experience in the real group had now been rerouted into a simulation under his control. Both the web series and the film were designed to be shot as super-long takes. But after Mr. Sadoski joined the cast as Alexis, Mr. Lloyd once disrupted the improvisational flow, breaching the living room to administer notes -- like a group therapist interrupting the conversation to urge it in a new direction.

The actors dealt with the incident by having a "group within a group" moment to repair the rift, a process led by Dr. Zeisel. "I've actually dreamt about having a group process to process the 'Group' process," Ms. Ronzetti said.

Blurred Lines

This month, Dr. Zeisel came to the American Group Psychotherapy Association conference, the very same place he had met Mr. Lloyd in 2017, to screen the film for an audience of more than 60 mental health professionals. He offered them an extended cut, including several scenes that had been shaved from Mr. Lloyd's version. He then presented a two-day "learning lab," in which the participants joined breakout group sessions to unpack Dr. Zeisel's analytic work in the film.

I met Dr. Zeisel after the conference, and we took a cab downtown to have dinner with his wife, Mary Sussillo, a psychoanalyst. I asked Dr. Zeisel about what I had come to understand as two central rules of group therapy: Its members don't talk about what happens in group, and they don't see one another outside the group. It struck me that the film and its ever-expanding world of groups had required a near-constant transgression of those boundaries.

"We call this an 'extra-analytic context,'" Dr. Zeisel said. "As long as I respect the boundaries of the relationship -- I don't go to dinner with you, I don't go to bed with you, I don't go to the movies with you -- and we maintain the analytic nature of our work, within a certain framework, we can do things like that."

After dinner, we went to the movies. In a special screening of "Group: The Schopenhauer Effect" attended by 30 members of the A.G.P.A. board, I counted five current or former group patients of Dr. Zeisel's in the audience. I asked them, in one way or another, whether they felt Dr. Zeisel's choices seemed in any way to bend the rules of group therapy -- and soon received an email from Dr. Zeisel defending himself, which read in part: "While the parameters of individual therapy and psychoanalysis create a necessary insulation from the world outside, group treatment by definition creates a blur in its boundary between the inside and outside worlds."

The filmmaker sat at a monitor in his kitchen, watching a fictional version of himself undergoing group therapy while Dr. Zeisel ran the group in Mr. Lloyd's converted living room. Timothy O'Connell for The New York Times


In our cab ride between the therapy conference and the therapy movie, I raised with Dr. Zeisel a fact about his biography that I had recently learned: that before he studied to become an analyst, he had been rejected by New York University's film school. I asked whether his true motivation to join Mr. Lloyd's project was to fulfill his own thwarted dream. "Yes, I had self-interest," he admitted. "And yes, I have an undying devotion to seeing the field become better understood."

After the screening, I met Dr. Zeisel's adult son, David, and asked him what he thought of the film. As a child, David lived in an apartment two floors up from his parents' offices and made every effort to avoid running into patients, or overhearing their conversations, out of respect for their privacy.

"To watch this goes against every instinct I have," he said. "Something deep-rooted in me says: This is inappropriate. You shouldn't be doing this."

He added: "But obviously, it's a movie. It's not real."
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Baby Carrots and Espresso Martinis: How New Yorkers Prepared for a 5-Hour Opera

Audiences packed the house for a new production of "Tristan und Isolde." They also came prepared, with (at least) five different forms of coffee.

Michael Spyres, center, as Tristan in the Metropolitan Opera's new production of "Tristan und Isolde." Sara Krulwich/The New York Times



By Louis Lucero II



Mar 19, 2026 at 04:03 p.m.

It was the first intermission at the Metropolitan Opera's buzzy new "Tristan und Isolde," and Ricardo Perez was feeling good.

Mr. Perez, a senior at Boston College, had splurged on a $200 ticket to last Monday's premiere after writing a term paper about the Wagner opera in his sophomore year.

In the half-hour break before Act II, he had lightly caffeinated with a small white teacup of Irish coffee, but his secret weapon -- a pack of Zyn, the six-milligram pillows of nicotine that can be found wedged in many a Gen Z cheek -- remained untouched.

Mr. Perez was pleased not to have dipped into his supply in Act I, which he said was "the hardest to get through." "In all Wagner operas," he added, "the first act is just endless exposition."

The Met's new production of "Tristan" opened last week to rave reviews, with critics praising the "miraculous" singing and innovative yet audience-friendly staging. (Saturday's performance will be screened live in theaters nationwide.)

But for many New Yorkers, there is no soprano so celestial, no aria so transporting, that a nearly four-hour opera -- five, with intermissions -- can be faced without some bucking up.

For her first visit to the Met, Allegra Myers of the Bronx had pre-gamed with a yerba mate energy drink. But like Mr. Perez, she also had a little something extra up her sleeve. Standing at the head of the opera house's grand staircase, she produced a plastic canister of chocolate candies filled with coffee creme.

"Would you like one?" she asked, offering a gold-wrapped bonbon to a reporter. (He accepted.)

Broadly speaking, caffeine seemed to be the drug of choice at the first two performances of the opera. Roxanne Zhou, 27, a construction project manager, said on Friday that she had an espresso shot at 4 p.m. -- an hour later than her usual last call for caffeine.

"Not too crazy," she said, "but yes, I did prep myself." Standing near the bar on the opera house's Grand Tier, just beneath one of the Met's two 36-foot Chagall murals, Ms. Zhou wondered whether the bartenders might be able to whip up an espresso martini.

"It might be needed at one of the intermissions," she said.

Friday's performance was one of several "Under 40" nights scattered throughout the season, offering discounted tickets to operagoers ages 40 and under. The Met's efforts to make inroads with younger audiences come at a time of great financial precariousness for the performing arts organization, the largest in the United States. (To wit: The Met is considering selling the Chagalls to help make ends meet.)

Peter Gelb, the Met's general manager, described the new production as "an epic event" that more than justified its five-hour running time, adding that "it's still a lot shorter than an all-night rave."

"Audiences of all ages are attracted to larger-than-life experiences, and that's what we're offering," Mr. Gelb said in a statement. "We love that our audience arrives ready to be transformed. Whether caffeinated or not, 'Tristan' should prove to be a stimulating and mind-altering experience."

On Friday, at an Amorino gelato shop just across Columbus Avenue from the opera house, two young operagoers fueled up with affogatos -- espresso-drizzled Italian ice cream -- before the curtain. Julia Kraffczyk and Geva Avnet, classmates at Hunter College High School, estimated that they each saw about half a dozen operas a year.

"This is definitely the longest opera that I'm going to see," Ms. Kraffczyk said.

(That's certainly true this season: At four hours and 50 minutes, the three-act "Tristan und Isolde" has a full hour on the next longest opera on the Met's 2025-26 slate, Strauss's "Arabella.")

But such is the surety of youth that Mr. Avnet was unfazed by the prospect of final bows coming sometime after 11 p.m., despite having gotten up for school at 6:40 that morning.

"I'm hoping I'll be able to just, like, power through," he said.

Many in attendance on Friday were grateful for the opportunity to sleep in on Saturday. (One audience member said she purposely didn't make any plans for the next morning.) Chen Shen Wang, 37, went a step further, and planned to show herself some grace if the coziness of the darkened theater should get the best of her.

"I'm also prepared to forgive myself if I do, like, doze off," she said.

A sainted few had packed fruits and vegetables for the occasion. One man spoke of the benefits of the humble apple, which he said released its energy slowly, suggesting it could offer a more sustained boost than other snacks. And though Joel Campana, who works at Hugo Boss, might have been thinking more about hunger than drowsiness, he still deserved credit for modeling healthful habits at the opera.

"I have baby carrots in my bag," Mr. Campana, 34, said, indicating a Marc Jacobs tote printed with a repeated black-and-white photo of Maria Callas as Medea.

With all due respect to fruits and veggies, the Met's caffeinated offerings carried the day at the first performances of "Tristan."

And while Ms. Zhou might have been pleased to find that the Met did have espresso martinis on offer, she would have needed to act fast: The Grand Tier bar had sold out of the drinks by the first intermission.
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The Planet's Warning Signs Are Flashing Red

Climate scientists say many of the effects of climate change are happening faster than they predicted, the latest on the war in Iran and more news.

Sheets to slow melting on the Rhone Glacier near Goms, Switzerland, last year. Matthias Schrader/Associated Press



By David Gelles



Mar 20, 2026 at 01:53 a.m.

I started covering climate change four years ago, after more than a decade reporting on corporate America, technology and media.

Joe Biden was president, and he signed into law the Inflation Reduction Act, the biggest-ever federal effort to promote clean power, just a few months after I joined the beat. The energy transition was underway, the financial sector was marshaling its resources to fund solar and wind projects, and there was a sense that efforts to reduce planet-warming emissions might succeed in slowing global warming.

That's not the case anymore. An article I just published documents the rapidly intensifying effects of climate change, which have surprised many of the scientists who have spent their lives tracking these issues. They are now raising the alarm with increasingly dire language.

Seas are rising and glaciers are melting -- and there's also now a growing debate about whether the rate of planetary warming is actually speeding up. New research published this month found that even after accounting for other phenomena such as volcanic eruptions, solar radiation and natural variability, the rate of global warming has accelerated since 2015.

"The rate of warming is entirely unprecedented," Katharine Hayhoe, chief scientist for the Nature Conservancy and a professor at Texas Tech University, told me. "We certainly have never had eight billion people on the planet when it ever happened before."

Where are we headed?

Only recently, many climate scientists were revising some of their worst-case scenarios downward.

In the years after the 2015 Paris Agreement, nearly every country in the world pledged to reduce its emissions. Even China, still the largest polluter on Earth, embarked on an ambitious effort to replace fossil fuels with renewables.

As a result, a consensus emerged: While it might not be possible to limit global warming to 1.5 degrees Celsius above preindustrial levels, a goal that once served as a rallying cry for climate activists, holding the line at 2 degrees might be within reach. That scenario would mean dodging at least some of the worst effects of climate change.

Then, Donald Trump returned to the Oval Office. At home, the president has rolled back regulations designed to limit planet-warming emissions, stymied the growth of wind and solar power, and used federal resources to bolster the production of coal, oil and gas.

And overseas, the Trump administration has used booming U.S. natural gas exports as a bargaining tool, announced plans to take over Venezuela's oil industry, and launched a war with Iran that has triggered an energy crisis and driven some countries to return to burning coal in the face of global market disruption.

While other countries, including China, continue to press ahead with efforts to reduce their use of fossil fuels, it is becoming increasingly clear that Trump's policies will seriously hinder the world's ability to slow the pace of planetary warming.

The long view

Climate change, it's often said, is the ultimate long-term problem in a world focused on short-term crises.

For much of the 20th century, scientists warned that burning fossil fuels relentlessly would lead to an intense rise in global heat. But temperatures climbed only gradually at first, even though we use more fossil fuels each year. So many of the worst effects seemed distant and manageable.

Now, global warming is no longer a far-off problem. As I write in today's article, a number of the planet's systems are flashing warning signs.

Oceans are warming at an accelerating rate. Glaciers are melting at a quickening pace. Sea levels are rising faster. Droughts, heat waves and storms are all growing more intense. And there are indications that some of the world's tipping points, including drastic changes to ocean currents, could be breached in the not too distant future.

The world has already warmed nearly 1.5 degrees, and appears on track to blow past 2 degrees by the end of the century, if not sooner. Wall Street analysts are anticipating a world that has warmed at least 3 degrees, a scenario that would render parts of the world uninhabitable and unleash vast economic devastation.

"Our civilization has evolved only over the last 6,000 to 8,000 years, when climate has been stable, so we are profoundly unsuited to the types of shocks that we're seeing today," Hayhoe said. "Human systems sort of bend to a certain point. And then, at some point, they break."



The latest from the war in Iran:

Gas facilities targeted: On Tuesday, Iran attacked Qatar's Ras Laffan terminal, the world's largest natural gas facility, which pushed up natural gas prices in Europe as much as 30 percent. Brent crude, the international benchmark for oil, jumped by nearly 10 percent to $118 a barrel on Thursday morning. Follow more Iran coverage.

Iran could plunge into a "severe gas crisis": Attacks on Iran's South Pars gas field threaten to worsen the already crippling gas and electricity shortages that have plagued the nation for decades. One analyst said Iran is headed into a "severe gas crisis." -- Sanam Mahoozi and Hiroko Tabuchi

Things could get more expensive: Increasing attacks on energy infrastructure in the Persian Gulf could significantly hurt the already strained global supply of oil and natural gas, pushing fuel prices much higher. The escalating attacks will make it much harder for energy producers in the Gulf to repair and restart their oil and gas operations when the war ultimately ends. -- Ivan Penn

Asia turns to coal: Asia is by far the world's largest consumer of liquefied natural gas and the consumer of more than 80 percent of Qatar's exports. To ward off potential shortages, utilities across the region have competed to buy up remaining cargoes at record prices on the so-called spot market. Some are taking steps to ration energy and dip into state funds to alleviate price increases. Many facing supply shortages and price increases are turning back to coal-fired power plants. -- River Akira Davis





The E.P.A. headquarters in Washington. Kent Nishimura/Reuters


Climate law

24 states sue the E.P.A. for renouncing its power to fight climate change

A coalition of 24 states, along with a dozen cities and counties, sued the Trump administration on Thursday over its decision to relinquish the government's legal authority to fight climate change.

The lawsuit was filed in the  U.S. Court of Appeals for the District of Columbia. It is expected to be consolidated with a case that environmental groups filed in February, making for one of the largest legal challenges to date against the Trump administration's unraveling of federal climate policy.

The states are arguing that the Environmental Protection Agency acted illegally when it rescinded a 2009 scientific conclusion that carbon dioxide and other greenhouse gases threaten public health and welfare. That determination, known as the endangerment finding, formed the legal basis for the E.P.A. to regulate emissions from automobile tailpipes, power plant smokestacks, oil and gas wells, and other sources. -- Lisa Friedman

Read more.



Quote of the day

"That's called micromanaging. I'm not a micromanager."

That's from Senator Markwayne Mullin, Republican of Oklahoma, President Trump's nominee to lead the Department of Homeland Security, who testified yesterday in a confirmation hearing on Capitol Hill.

Scott Dance reports that Mullin said he would "absolutely" revoke a policy that has drastically slowed the flow of federal disaster aid under the current secretary, Kristi Noem.

Noem has required that her office approve any contracts or grants of $100,000 or more, Dance reports, creating significant delays and uncertainty for disaster-struck states and communities waiting for recovery assistance. An investigation by Senate Democrats this month found that the policy had delayed Federal Emergency Management Agency projects by three weeks, on average.

Read more.





More climate news from around the web:



	"Eight years before he got the call telling him he had won the Stockholm water prize," The Guardian writes, "Prof. Kaveh Madani was being interrogated by Iran's Revolutionary Guards, accused of being a spy for the C.I.A., MI6 or the Mossad."


	For the first time in eight years, the world's largest oil and gas companies cut back on investments in green technology, Bloomberg reports. Spending on low-carbon technologies by the companies fell by more than a third over the past year, to $25.7 billion.


	Chinese automakers are preparing to bring their electric vehicles to Canada as soon as this year, Politico reports, a move that could scramble the U.S. market.





Read past editions of the newsletter here.

If you're enjoying what you're reading, please consider recommending it to others. They can sign up here.

Follow The New York Times on Instagram, Threads, Facebook and TikTok at @nytimes.

Reach us at climateforward@nytimes.com. We read every message, and reply to many!
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Quote of the Day: Have a Nice Flight. Don't Forget Your Fortitude.

Mar 26, 2026 at 10:59 a.m.

"We're seeing a perfect storm of travel disruption right now."

SALLY FRENCH, travel expert at the personal finance website NerdWallet, as travelers languish in security lines, pay top dollar for tickets and fret about safety after a deadly crash at New York's LaGuardia Airport.
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The Well newsletter


4 Things Ophthalmologists Wish You Knew About Your Eyes

For starters: They can get sunburned.

 Matt Chase



By Jancee Dunn



Mar 20, 2026 at 04:03 p.m.

When I wrote a column on tips from E.R. doctors last year, I heard one piece of advice over and over: Wear safety glasses whenever you're doing yardwork -- even for jobs that take only a minute.

The doctors shared graphic descriptions of objects removed from the eyes of patients. Those stories didn't make it into the column, but they will stay in my head forever. (I now wear goggles whenever I do any yardwork.)

To make sure I'm doing everything I can to take care of my eyes, I decided to talk to ophthalmologists. Here is what they want you to know about your eyes.

Your eyes can get sunburned

When you expose your eyes to prolonged or intense UV light, you can develop a condition called photokeratitis, which is basically sunburn. It can feel like redness, pain and sensitivity, "as if you had a scratched cornea," said Dr. Vincent K. Young, chief of ophthalmology at Jefferson Einstein Philadelphia Hospital.

It happens in sunny locations, such as at the beach or on the slopes, Dr. Young added. "We get a lot of people who have been skiing over the weekend, and they come to us on Monday morning, and their eyes are in tremendous pain because of all of that UV damage," he said.

The condition usually heals within a day or two, said Dr. Zubair Ansari, an ophthalmologist at the University of Miami's Bascom Palmer Eye Institute. But you may need lubrication drops, cool compresses, rest and possibly antibiotics.

While your corneas are regenerative, he added, longtime exposure to the sun without protection can increase the risk of certain kinds of cataracts.

So protect your eyes by wearing sunglasses or ski goggles that offer UVA and UVB protection, Dr. Ansari said. "I tell my patients that if you're in a situation where you're using sunblock, you also want to be wearing protective eyewear," he said.

Contacts should not be worn while swimming or sleeping

If you wear contacts, the Centers for Disease Control and Prevention recommends that you remove lenses before swimming. That includes any body of water: oceans, lakes, and even pools, said Dr. Farihah Anwar, an assistant professor of ophthalmology at the Donald and Barbara Zucker School of Medicine at Hofstra/Northwell.

These bodies of water, she said, can harbor various bacteria, organisms and chemicals -- some of which can be hard to treat if they get in your eye. Contact lenses provide the perfect atmosphere for a germ to thrive, she added, "because it's literally sitting in a suction cup between the eyeball and the contact lens."

Not everyone who wears contacts while swimming gets an infection, "but it does increase your risk exponentially," said Dr. Melissa Daluvoy, an associate professor of ophthalmology at Duke University.

The "best-case scenario" is to wear prescription goggles, Dr. Daluvoy said; the next best option is to use "daily-wear contacts that you wear under goggles and then throw them immediately away."

Similarly, Dr. Daluvoy said, "sleeping overnight in your contacts does increase your risk of infection."

During sleep, your body slows tear production, delivers less oxygen to your cornea, and soft contact lenses can also dehydrate and tighten slightly, Dr. Ansari said. As a result, the contact lens can stick to the cornea.

"And once the contact lens is pulled off, it can actually rip the superficial layers of the cornea," leaving it more open to infection, he explained.

So take out your contacts at the end of the night, he added, no matter how late it is, or how many cocktails you've had.

Staring at your screen can cause dry eyes

We normally blink, which helps moisten the eye, around 15 times a minute -- but when we are staring at screens, our blink rate can be cut in half.

So if you experience dry eyes when you stare at your devices, use the 20-20-20 rule, Dr. Daluvoy said: Every 20 minutes, look at something 20 feet away or farther for 20 seconds, the combination of which encourages blinking and reduces eye strain.

"That's something we preach all the time for dry eyes," she said.

And use artificial tears to lubricate them, Dr. Daluvoy added, but make sure the drops are free of preservatives, which can actually irritate eyes.

An eye exam can reveal a wide range of diseases

During a comprehensive eye exam, a doctor often dilates your eyes by using eyedrops that expand your pupils so that the back of your eyes can be more easily examined.

While the primary purpose is to screen for eye diseases, your doctor can detect a number of other conditions through the exam, Dr. Daluvoy said, among them diabetes, high blood pressure, high cholesterol and heart disease.

According to the American Academy of Ophthalmology, eye doctors can even detect sexually transmitted infections such as chlamydia, herpes and gonorrhea.

"You can pick up on some cancers or brain diseases, too," Dr. Daluvoy said. "I've actually found a brain tumor in a patient who had complaints about difficulty reading."

The A.A.O. recommends that adults with no signs or risk factors for eye disease get a comprehensive exam at 40 to establish a reference point. Then, you should get a checkup every 1 to 4 years, depending on your age. Once you hit 65, you should be evaluated every 1 to 2 years, even if you don't have symptoms.

Such an exam includes getting checked for glaucoma, a group of eye diseases that can damage your optic nerve, causing your vision to deteriorate. Many people who have glaucoma aren't aware, Dr. Young said, but it can eventually cause blindness if untreated.

If Dr. Young had his way, he would prefer annual visits. The more regular the checkups, the sooner he can catch something in the early stages, he said.

"Do you see your dentist every two years?" he said. "I mean, come on! I would think you should be seeing your eye doctor once a year."

Seems reasonable to me. I'm making my appointment now.





Health Secretary Robert F. Kennedy Jr. recently said that the keto diet could 'cure' schizophrenia.

In recent years, some limited studies have begun to suggest that the ketogenic diet could help reduce symptoms of mental illnesses like depression, bipolar disorder and schizophrenia. We asked the experts about Kennedy's claim.

Read the article: Can the Keto Diet Really Improve Mental Health?




This winter has not been easy for runners. Get back out there with these tips.

Has a brutal season of snow and cold thrown your training plan off course? Experts offer ways to help you reclaim your run.

Read the article: Did Winter Wreck Your Running Habit? Here's How To Ease Back In.




The Week in Well

Here are some stories you don't want to miss:



	Hyperbaric oxygen therapy is being touted as the latest wellness treatment. Is it effective?


	Can you really "detox" from plastic? Experts weigh in.


	Endometriosis affects 1 in 10 women of reproductive age, but it can take years to diagnose. Read one woman's story.


	Dyslexia, a learning disorder, is widely misunderstood. Learn what it's like to have it.



Let's keep the conversation going. Follow Well on Instagram, or write to us at well_newsletter@nytimes.com. And check out last week's newsletter about how to have smoother mornings.
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Corrections: March 26, 2026

Corrections that appeared in print on Thursday, March 26, 2026.

Mar 26, 2026 at 11:00 a.m.

INTERNATIONAL

An article on Wednesday about Iran firing waves of missiles and drones across the Middle East as President Trump said talks with Iran were underway to end the war, misstated Europe's reliance on oil imports from the Middle East. Europe, which receives about 14 percent of its oil from Saudi Arabia and Libya, is only somewhat dependent on Middle Eastern oil, not highly dependent.

BUSINESS

An article on Feb. 28 about India becoming one of the world's biggest economies misstated the height of the Palais Royale in Mumbai. It is 72 stories, not 56.

REAL ESTATE

An article on Feb. 22 about the rise of all-electric luxury kitchens misidentified the New York City law that phases out appliances using fossil fuels in new residential construction. It is Local Law 154, not Local Law 97.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email corrections@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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