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Stung by Voters, Republican Legislators Move to Curb Citizen Initiatives

After citizens in Republican states used ballot measures to protect abortion, expand Medicaid and raise the minimum wage, statehouses are moving to make such initiatives much harder.

The Missouri State Capitol in Jefferson City. Citizen groups in the state are collecting signatures to protect the initiative process. Christopher Smith for The New York Times



By Kate Zernike



Apr 08, 2026 at 04:00 p.m.

Voters frustrated by one-party control in Republican states over the last decade have increasingly turned to citizen-sponsored initiatives to enact policies that their legislatures won't. They expanded Medicaid, adopted paid sick leave, raised the minimum wage and safeguarded access to abortion.

Now, the legislators are striking back.

In North Dakota, Utah and South Dakota, legislatures are sponsoring measures on the November ballot that would raise the threshold for approving citizen amendments to 60 percent, not a simple majority.

In Missouri, the legislature placed a measure on the ballot that would set an even higher bar: Citizen-sponsored amendments to the state constitution would have to win in each of the state's eight U.S. House districts. An initiative that wins 95 percent of the vote statewide could lose if it fails in a single district.

And in Florida, Gov. Ron DeSantis signed a bill imposing a raft of new requirements, fees and criminal penalties around collecting signatures on petitions for ballot measures. The result: All 22 initiatives proposed by citizens this year failed to qualify for the ballot.

The legislators argue that the nation's founders never intended a pure democracy, and that in a representative democracy, elected legislators are entrusted to carry out their own judgments. Moreover, opponents say, citizens' initiatives -- established during the progressive era more than a century ago as a check on wealthy special interest groups -- now allow such groups to hijack the will of the people.

"We live in a republic," Stuart Adams, the president of the Utah Senate, declared in a speech last year. "We will not let initiatives driven by out-of-state money turn Utah into California."

Even after initiatives have passed, the legislatures have resisted the will of the voters. After 58 percent of Missouri voters approved a law establishing paid sick leave, the Missouri legislature passed its own law repealing it. In Nebraska, the legislature watered down a similar measure that 75 percent of voters had approved.

The Missouri legislature has also placed a measure on the ballot in November that asks voters to reverse an initiative they passed in 2024 establishing a right to abortion; South Dakota lawmakers are trying to get voters to reverse a ballot initiative they passed to expand Medicaid.

A voter casting his ballot in Medina, N.D. Hilary Swift for The New York Times


Twenty-four states give citizens the constitutional right to sponsor initiatives. Last year, legislatures in those states passed 51 bills restricting citizen ballot measures, according to the Fairness Project, which supports progressive initiatives. Between 2018 and 2023 they had passed, on average, 34 restrictive bills a year.

This year, with legislatures still in session, the Fairness Project says it is tracking 76 potential restrictions, including proposals to require 60-percent supermajorities to approve initiatives in Arizona and Oklahoma.

"The right of citizens to petition, the most basic grass-roots right in a free society, has been corrupted not by citizens, but by out-of-state contractors and their paid petition circulators and millions and millions of dollars," said State Senator Don Gaetz, Republican of Florida, a sponsor of initiative changes.

Groups that have helped pass ballot measures see it differently.

"They cannot win fairly so they are changing the rules of the game," said Chris Melody Fields Figueredo, executive director of the Ballot Initiative Strategy Center, which supports state groups trying to pass citizen initiatives. "They don't cancel democracy outright, but they create a system that is so cumbersome and so expensive and hard that you've taken the teeth out of the will of the people and their ability to make change."

Citizens groups say initiatives are often their only recourse in states where gerrymandering has made it harder to oust incumbents. They argue that new laws might sound reasonable, but they are intended to intimidate volunteers and potential signers.

Nowhere is that more obvious than in Florida, which already had the highest threshold to pass an initiative, 60 percent. Florida was the only state charging fees to validate each signature. Then in May, the legislature allowed counties to raise those fees, which went up from an average of 70 cents a signature to $3.50. Palm Beach County charges $4.89 to validate each signature.

Around 880,000 voters are needed for an issue to qualify for the ballot in Florida. And because many signatures are routinely declared invalid -- maybe the handwriting was illegible, or a signer wrote down his "country" of residence where the form asked for "county" -- campaigns collect more than the minimum, typically about 1.3 million. With the new fees, a campaign will pay about $4.5 million before it even gets on the ballot.

The new law also requires the state to investigate any campaign where fewer than 75 percent of all signatures are declared valid. Campaigns must turn in every signature collected -- even if a voter signs "Mickey Mouse" -- within 10 days, or face criminal charges. Anyone collecting 25 or more signatures must complete training to receive a registration number from the state, or face felony charges. And the law expanded the definition of racketeering, so if any one canvasser makes a mistake or is accused of what the law broadly terms "irregularities or fraud," the entire campaign can face criminal conspiracy charges.

Gov. Ron DeSantis of Florida signed a bill imposing new requirements, fees and criminal penalties around collecting signatures on petitions for ballot measures. Eric Lee for The New York Times


"It's death by a thousand cuts," said Mitch Emerson, the executive director of Florida Decides Healthcare, which had been collecting signatures for an initiative to expand Medicaid when the legislature passed the law in May.

His group sued to block the bill and is awaiting a judge's verdict. 

In Arkansas, citizens groups have sued to block seven laws similar to those in Florida, and are trying to collect signatures for a measure to prohibit the legislature from changing citizens' initiatives once they pass.

In response, Gov. Sarah Huckabee Sanders, a Republican, hired a "petition fraud investigator" who confronted canvassers collecting signatures for the effort outside a church in Little Rock in February and asked to see and photograph their identification.

In November, Missouri's Republican attorney general, Catherine L. Hanaway, began investigating a citizens' group that she said had hired undocumented immigrants to collect signatures for a ballot measure that would overturn a new congressional map drawn to cost Democrats a House seat. Accusing the groups of "undermining the will of the people's elected representatives," Ms. Hanaway said she had referred the matter to Immigration and Customs Enforcement.

Republican lawmakers say their efforts are necessary to ensure that voters in lightly populated rural areas aren't crushed by the will of densely populated suburbs and cities. A high bar is appropriate when citizens are seeking to amend the state's constitution, they argue.

"There should be a broad consensus across the state," said Ed Lewis, the Republican state representative who sponsored the measure that would require statewide initiatives to win in each of Missouri's congressional districts.

Under his proposal, however, amendments put on the ballot by the legislature would continue to require only a simple majority to pass. The legislature has placed a measure on the November ballot that would overturn the 2024 initiative that established a right to abortion in Missouri. The citizen initiative had passed with 52 percent.

"The fact that voters are going to extraordinary efforts, collecting hundreds of thousands of signatures to fill a gap that their lawmakers are not addressing, is an indictment of those lawmakers," said Kelly Hall, the executive director of the Fairness Project. "They should be embarrassed."




This article was downloaded by calibre from https://www.nytimes.com/2026/04/08/us/politics/republicans-citizen-initiatives.html
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36 Hours of Chaos: The Scramble for a Cease-Fire in Iran

After careening from one diplomatic extreme to another, President Trump finds himself with a fragile deal that is already showing signs of fraying.

President Trump's efforts to circumvent the reality on the ground in the Middle East and move into a peace process have been hampered by an adversary that continues to hold leverage.



By Tyler Pager, Katie Rogers and Farnaz Fassihi
Tyler Pager and Katie Rogers are White House correspondents and reported from Washington. Farnaz Fassihi is the United Nations bureau chief and reported from New York.


Apr 09, 2026 at 07:40 a.m.

President Trump sat behind the Resolute Desk as Tuesday evening approached, ruminating about what might unfold in the next few hours.

He had vowed to wipe "a whole civilization" off the map if his 8 p.m. deadline for Iran to reopen the Strait of Hormuz had passed. As a series of unrelated meetings unfolded, Mr. Trump would interject to list the number of bridges and power plants he was prepared to strike in Iran.

He was briefed about Iranians gathering on those bridges and in front of those power plants. He watched the images of people gathering around the structures on television, and told aides it would be the Iranian government's fault if U.S. forces struck and killed them. He called Iranian leaders "evil" for putting innocent people in harm's way.

Then in the middle of the afternoon in Washington, an encouraging message about an agreement taking shape was vetted by the White House and posted on social media by Pakistan's prime minister. Shortly after, an agreement that was hastily brokered by a series of mediating governments, including Pakistan and China, reached a president who was looking for a way out of a deeply unpopular war.

The victory lap started quickly: Defense Secretary Pete Hegseth and Gen. Dan Caine, the chairman of the Joint Chiefs of Staff, declared on Wednesday morning that all their military objectives had been achieved in what Mr. Hegseth called "a historic and overwhelming victory on the battlefield."

But less than one day after Mr. Trump had logged on to social media to announce a truce, the fragile accord was showing signs of fraying, in large part because the two nations would not publicly agree to a shared set of goals for ending the war.

A mural in Tehran on Wednesday depicting Iranian missiles attacking an American aircraft carrier.  Arash Khamooshi for The New York Times


After a tumultuous 36 hours spent careening from one diplomatic extreme to another, Mr. Trump finds himself, in some ways, close to where he started. His efforts to circumvent the reality on the ground and move into a peace process have been hampered by an adversary that continues to hold leverage.

The status of the Strait of Hormuz is unclear, even though it was the basis of Mr. Trump's apocalyptic ultimatum. And the fate of Iran's enriched uranium, which Mr. Trump had rosily suggested could be recovered by Americans with the help of Iranians, is unresolved.

The fluctuations were emblematic of Mr. Trump's approach to diplomacy with Iran: scorched-earth threats, scrambled markets, alarmed allies and adversaries, widespread civilian panic and an eleventh-hour off-ramp that has both sides accusing the other of being disingenuous.

Now Mr. Trump and his advisers are watching closely to see whether the strait remains open. If it does not, one senior official said, the deal will fall apart.

This account is based on interviews with nearly a dozen people in the United States, Israel and Iran, most of whom spoke on condition of anonymity to discuss a swiftly moving conflict.

A threat sets off widespread panic

A bridge damaged by a strike in the Alborz Province of Iran. The United States had threatened further attacks on Iran's infrastructure before a cease-fire was reached.  Arash Khamooshi for The New York Times


On Monday, the day before Mr. Trump sent a message threatening to wipe out the Iranian civilization, talks had privately been progressing and Iran's supreme leader had appeared to signal an approval to move forward with negotiations, according to multiple Iranian and Israeli officials. Pakistan continued trying to mediate talks between Iran and the United States in an effort to reach a cease-fire and buy time for extensive peace negotiations.

But by Tuesday morning, the Americans were growing impatient. Mr. Trump issued his public threat to annihilate Iran, a message that Iran had also received in private via Pakistan, according to three Iranian officials familiar with the negotiations. 

Iranian leaders, already furious about Mr. Trump's deadline to blow up power plants, and a wave of attacks on critical infrastructure such as railroads, bridges and industrial plants, decided to call it quits. They told Pakistan that Tehran would halt messaging with Washington and that plans for cease-fire negotiations would be on hold, the three officials said.

Iranian officials, from the president to the vice president to commanders of the Islamic Revolutionary Guard Corps, posted messages of defiance on social media. The military leaders believed that Iran had the upper hand with its leverage over the strait and should double down, the officials said.

"Iran has clearly won the war and will only accept an end game that solidifies its gains and creates a new security order in the region," Mahdi Mohammadi, an adviser to Mohammad Bagher Ghalibaf, a brigadier general who is the speaker of Iran's Parliament, said in a social media post.

In Iran, panic among civilians set in as Mr. Trump's deadline for attacking power plants approached. Iranian media started circulating guidelines on how to survive if power, gas and water went out. Residents of Tehran flocked to supermarkets to stock up on dry food and bottled water, cleaning out the aisles in many supermarkets by the evening.

"We bought a cooler and blocks of ice, in case we lost power and the fridge stopped working," Nazy, a resident of Tehran who asked that her last name not be published for fear of retribution, said in an interview. "I also bought lots of dried goods, candles and batteries for my mother, who is bedridden and can't evacuate."

Tens of thousands of people fled for the shores of the Caspian Sea, creating such a heavy traffic jam that the police closed the mountain road to all traffic except for those making their way out of Tehran to the northern shores.

In the United States, allies of Mr. Trump called for him to clarify his bellicose messaging, and others publicly expressed hope that the president was not actually going to carry out his threat. Senator Ron Johnson of Wisconsin, a close Republican ally of Mr. Trump's, left room for the possibility that Mr. Trump was posturing. "I hope and pray that President Trump is just using this as bluster," he said.

Top Democrats quickly promised to force another vote on a resolution to rein in the use of the military in Iran.

Frantic negotiations unfold

Prime Minister Shehbaz Sharif of Pakistan with Mr. Trump and other world leaders in Egypt in October. Mr. Sharif announced the cease-fire agreement on Tuesday evening. Kenny Holston/The New York Times


With the Iranians threatening to pull out of talks, frantic diplomatic efforts stretching from the Middle East to China quickly unfolded. Officials worked the phones to salvage a cease-fire plan and pull Iran and the United States from the brink of a bigger catastrophe, according to the three Iranian officials and a Pakistani official familiar with the efforts.

Pakistan's prime minister and foreign minister worked the phones, speaking to both the Iranian president, Masoud Pezeshkian, and Foreign Minister Abbas Araghchi. Turkey, Egypt and Qatar also reached out to Iran, the officials said. But ultimately it was China, which has close economic ties to Iran, that broke the impasse, according to the Iranians and the Pakistani official.

China maintains close commercial ties to Iran -- it is the biggest purchaser of Iranian oil -- and also cooperates with the Iranian military. Chinese officials told their Iranian counterparts to agree to the cease-fire now because it might be their only opportunity, the Iranian officials said. China also asked Iran to show more flexibility and open the Strait of Hormuz to maritime navigation for two weeks and consider the economic impact of the war on its allies, including China.

Shortly after 5 p.m., Pakistan's army chief, Field Marshal Syed Asim Munir, called Mr. Trump to discuss the contours of the cease-fire agreement. Mr. Munir told the president that the Iranians had agreed to Pakistan's proposal.

If the Iranians agreed, Mr. Trump told Mr. Munir, then the Americans would.

The president then called Prime Minister Benjamin Netanyahu of Israel to tell him that the United States would enter into a two-week cease-fire.

A fragile deal begins to fray

Pro-government demonstrators gathered in Tehran on Wednesday after the cease-fire was announced.  Arash Khamooshi for The New York Times


At 6:32 p.m., Mr. Trump announced on Truth Social that he had agreed to suspend the bombing campaign in Iran for two weeks to work out a peace agreement. But even some of Mr. Trump's advisers were skeptical the pause would hold.

Disagreements over the scope of the deal emerged almost immediately.

At 7:50 p.m., Prime Minister Shehbaz Sharif of Pakistan announced the cease-fire agreement and said it applied "everywhere including Lebanon."

But on Wednesday morning, the president told a PBS reporter that he viewed the conflict between Israel and Hezbollah, which is backed by Iran, as a "separate skirmish." On Wednesday, Israel launched its heaviest bombardment of Lebanon in more than a month of war with Hezbollah.

Mr. Trump and his aides, meanwhile, said they would not publicly lay out the terms that they said they were negotiating over for bringing a lasting end to the war, but they disparaged a separate 10-point proposal that the Iranians made public on Wednesday.

"It was literally thrown in the garbage by President Trump and his negotiating team," Karoline Leavitt, the White House press secretary, told reporters at the White House.

Still, she announced that Vice President JD Vance, along with Steve Witkoff, the president's special envoy, and Jared Kushner, Mr. Trump's son-in-law, would travel to Pakistan to hold talks with the Iranians. It would be the highest-level meeting between U.S. and Iranian officials since 1979.

But shortly after Ms. Leavitt's announcement, top Iranian officials accused the United States of violating the agreement.

Mr. Ghalibaf, the speaker of Parliament, who is expected to attend the meeting in Pakistan, wrote in a statement that the truce and negotiations with the United States were "unreasonable" because Israel was attacking Lebanon, a hostile drone entered Iran's airspace and the United States continued to oppose Iranian nuclear enrichment.

Asked about Mr. Ghalibaf's statement, Mr. Vance questioned his language comprehension.

"I actually wonder how good he is at understanding English, because there are things that he said that frankly didn't make sense in the context of negotiations that we've had," he told reporters as he departed Hungary.

Reporting was contributed by Ronen Bergman in Tel Aviv and Edward Wong in Washington.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/08/us/politics/chaos-cease-fire-iran.html
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Israel Says It Will Talk With Lebanon but Gives No Sign of a Cease-Fire There

Europeans and Iran warned that the Israeli offensive against Hezbollah threatened the truce in the U.S.-Israeli war against Iran.

Damage on Thursday in Beirut, which the Israeli military continued to bombard. Diego Ibarra Sanchez for The New York Times



By Aaron Boxerman, Amelia Nierenberg, Christina Goldbaum and Michael Levenson
Aaron Boxerman reported from Jerusalem, Amelia Nierenberg from London, Christina Goldbaum from Beirut, Lebanon, and Michael Levenson from New York.


Apr 10, 2026 at 01:59 a.m.

Prime Minister Benjamin Netanyahu of Israel said on Thursday that he had ordered his government to start direct negotiations with Lebanon on disarming Hezbollah, on a day when President Trump urged restraint by Israel and European leaders warned that Israeli attacks in Lebanon threatened to unravel the fragile cease-fire in the war with Iran.

But in a statement to Israelis shortly after he made the announcement, Mr. Netanyahu declared that "there is no cease-fire in Lebanon" and that Israel was "continuing to strike Hezbollah with force and will not stop until we restore your security."

The Israeli military issued new evacuation warnings for the southern outskirts of Beirut, the Lebanese capital, which were among the densely populated areas pummeled by heavy Israeli airstrikes on Wednesday. Lebanon's health ministry said more than 300 people had been killed and more than 1,000 others wounded in those attacks, making it the deadliest day since the latest war between Israel and Hezbollah began last month.

On Thursday night, Israel said it had launched new strikes on Lebanon and Hezbollah said it had fired rockets into northern Israel.

The United States and Israel have said the two-week cease-fire with Iran, which was announced on Tuesday, does not extend to Lebanon, contradicting both Pakistan, which helped broker the truce, and Iran.

Iran has suggested it could pull out of the deal if Israeli attacks in Lebanon continue, even as Iranian leaders and Trump administration officials prepare for talks this weekend in Pakistan aimed at achieving a long-term peace agreement.

European leaders argued pointedly on Thursday that Israel's attacks in Lebanon were undermining the cease-fire and that Lebanon must be protected under the two-week truce. "The severity with which Israel is waging war there could cause the peace process as a whole to fail," Chancellor Friedrich Merz of Germany, one of Israel's closest European allies, told reporters in Berlin.

Jean-Noel Barrot, France's foreign minister, said that Lebanon should not be the "scapegoat" for an Israeli government that is "frustrated because a cease-fire has been reached between the United States and Iran."

Kaja Kallas, the top European Union diplomat, said Israel's strikes in Lebanon had put the cease-fire "under severe strain." And Prime Minister Keir Starmer of Britain said during a visit to Bahrain that Israel's attacks on Lebanon "should stop."

Mr. Trump told NBC News on Thursday that the Israelis were "scaling back" operations in Lebanon but stopped short of calling on Mr. Netanyahu to end the military assault.

"I spoke with Bibi, and he's going to low-key it," Mr. Trump said, referring to Mr. Netanyahu by his nickname. "I just think we have to be sort of a little more low-key."

Hezbollah, both an Iranian-backed armed militia and a powerful political force in Lebanon, started firing rockets and drones into Israel on March 2 in retaliation for an Israeli airstrike in Tehran that killed Ayatollah Ali Khamenei, Iran's supreme leader. Since then, Israel has carried out intense airstrikes in Lebanon and has moved troops into southern Lebanon in what it calls a campaign to eliminate the threat from Hezbollah. It is the latest of several Israeli invasions with that aim, most recently in 2024, across more than four decades of conflict between them.

In a statement on Thursday, Mr. Netanyahu's office said that he had instructed the Israeli cabinet to start talks with Lebanon at "the earliest possible time." Those negotiations, the statement said, would focus not only on disarming Hezbollah but on "arranging peaceful ties between Israel and Lebanon."

The U.S. State Department said it would host talks between representatives of Israel and Lebanon next week.

Joseph Aoun, Lebanon's president, has repeatedly called for direct negotiations with Israel to end the Israeli assault in his country. Until Thursday Israeli officials had largely dismissed his entreaties.

Israeli officials have given no indication so far that such negotiations would lead them to stop their attacks in Lebanon, where they have signaled plans for a longer occupation of the country's south.

And it is far from clear whether the talks have buy-in from Hezbollah, which has long overshadowed the official Lebanese government. While Lebanese leaders have voiced interest in disarming Hezbollah, Israel and many Lebanese have expressed intense skepticism that Lebanon's weak government is willing or able to do so.

On Thursday, hundreds of people in Lebanon packed the roads to northern areas of Beirut after the Israeli military issued the evacuation warnings for the southern outskirts of the city, signaling that strikes could be imminent. Lebanon also began a period of mourning for those killed in the Israeli attacks on Wednesday, when the Israeli military said it had targeted more than 100 Hezbollah command centers and military sites in the span of 10 minutes.

Search-and-rescue teams on Thursday were still combing through apartment buildings in Beirut that had been flattened, with dozens of people missing. Signs of destruction were everywhere: mangled cars, blown-out storefronts and dust-covered streets littered with piles of gnarled rebar and broken concrete.

The cease-fire did appear to bring some measure of calm to parts of the Persian Gulf on Thursday. The United Arab Emirates said its skies were clear of aerial threats, and there were no reports from several other countries in the region of incoming fire, after they spent weeks fending off Iranian missiles and drones.

But after a day of relative quiet, Kuwait's army said it was fending off hostile attacks from drones which penetrated the country's airspace, targeting a number of vital facilities. The army did not specify the source of the drones.

Marine traffic through the Strait of Hormuz, the vital waterway off Iran, through which a fifth of the world's crude oil must pass, remained a trickle. Iran had promised to reopen the strait during the two-week cease-fire. But on Wednesday, the number of ships transiting the waterway was the lowest since late March, according to Kpler, a global tracking firm.

Saeed Khatibzadeh, Iran's deputy foreign minister, told Britain's ITV News in an interview published on Thursday that the strait was open but that ships wishing to pass through must coordinate with the Iranian authorities because of "technical restrictions," including mines.

"We have to be very careful for the security and safety of tankers and vessels," he said.

Sultan Ahmed Al Jaber, chief executive of Abu Dhabi's state oil company, said on Thursday that for global energy markets to stabilize, more must be done to reopen the strait. "Let's be clear: the Strait of Hormuz is not open," he wrote on LinkedIn. "Access is being restricted, conditioned and controlled."

. Reporting was contributed by Adam Rasgon, Euan Ward, Peter Eavis, Michael D. Shear, Christopher F. Schuetze, Michael Crowley, Dayana Iwaza and Pranav Baskar.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/world/middleeast/israel-lebanon-talks-hezbollah.html
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Ex-N.Y.P.D. Sergeant Sentenced to at Least 3 Years in Man's Killing

Erik Duran was leading an undercover operation when he knocked a Bronx man off his motorbike after throwing a cooler at him in 2023.

In February, Erik Duran, left, became the first New York Police Department officer in a decade to be found guilty of killing a civilian while on duty. David Dee Delgado for The New York Times



By Chelsia Rose Marcius and Hurubie Meko



Apr 09, 2026 at 02:00 p.m.

A former police sergeant was sentenced to at least three years in prison on Thursday for the killing of a Bronx man whom he had hit with a cooler as the man fled arrest on a motorbike. 

The sentence capped a tumultuous case that tested how the legal system would respond when officers harmed or killed people, and ended with the first conviction of a New York Police Department officer for killing a civilian in a decade.

In February, the former sergeant, Erik Duran, 38, was convicted of second-degree manslaughter in the 2023 death of the man, Eric Duprey, 30. Mr. Duran, who asked a judge to decide the case instead of a jury, was immediately fired from the Police Department after the verdict.

Before his sentence was announced on Thursday, Mr. Duran stood up and turned toward Mr. Duprey's mother, Gretchen Soto, who was sitting in the courtroom gallery.

"I am really sorry for the loss of your child," Mr. Duran said in Spanish, according to a translator who works for the courts. Ms. Soto leaned forward, put her head on her knees and began to sob. Pearl Velez, Mr. Duprey's partner, held her.

"I never wanted this to happen," Mr. Duran said as he held back tears. "I pray for you and your family."

Ms. Soto told the court that her son was "not just one more case."

"He was well loved," she said in Spanish, according to the translator. "It is an unjust incident that, as a mother, I have to miss him now every day."

Mr. Duran hung his head when his sentence was announced.

He has said that he was protecting his fellow officers from Mr. Duprey on Aug. 23, 2023, when he threw a red Igloo cooler at him. Mr. Duran was leading an undercover operation on Aqueduct Avenue in the Bronx when the officers said they saw Mr. Duprey hand an officer $20 worth of cocaine.

Mr. Duprey jumped on a motorbike, and sped toward several officers and a woman standing on the sidewalk. Mr. Duran grabbed a cooler filled with ice, soda, juice and water, and hurled it at Mr. Duprey. It struck him on the arm, causing him to lose control of the motorbike as he careened off the sidewalk and hit a tree and a parked Jeep.

Within hours of Mr. Duprey's killing, the case raised anew the question of how the justice system handles on-duty police officers who kill civilians. The last officer to be convicted at trial in the death of a civilian was Peter Liang, who was found guilty of manslaughter in 2016 in the shooting death of Akai Gurley in Brooklyn. Mr. Liang received probation.

The debate, centered on police accountability, has resonated throughout the United States, leading to protests on the streets and at courthouses, including one on Thursday at the Bronx County Hall of Justice.

Guy H. Mitchell, the judge who convicted Mr. Duran at trial, agreed with prosecutors from the state attorney general's office, who recommended that Mr. Duran spend three to nine years behind bars. He said his sentence would be "a general deterrent" for police officers "violating the law when they are making attempts to apprehend fleeing suspects."

"This court really believes that defendant Duran is extremely remorseful and it will affect him for the rest of his life," Justice Mitchell added. "This court does not believe he will reoffend."

The judge denied a request from Mr. Duran's lawyer, Arthur L. Aidala, to not execute Mr. Duran's sentence for one week while he petitioned the appellate court to allow his client to remain free pending appeal. Justice Mitchell ordered that Mr. Duran be transported to the Rikers Island jail complex.

During the trial, the courtroom was packed with police officers, many of whom had worked with Mr. Duran for years, and activists who opposed police brutality.

Prosecutors challenged Mr. Duran's assertion that the only way he could have stopped Mr. Duprey from hurting someone was to grab the cooler and throw it.

"You testified that you yourself could have moved out of the way," Joseph Bianco, a prosecutor, said during cross-examination.

Gretchen Soto, the mother of Eric Duprey, said it was "unjust" that she would have to miss her son every day since he was killed.  David Dee Delgado for The New York Times


In court on Thursday, Justice Mitchell said that he was not convinced that Mr. Duran's life -- or those of his fellow officers -- was in danger. Had there not been a cooler, the judge said, Mr. Duprey could have driven right past Mr. Duran and gotten away. "He could have been captured another day," the judge added.

Mr. Duprey moved to New York from Puerto Rico when he was 18. He had been a bright student there and had hoped to become a paramedic, according to his mother, Ms. Soto. But in New York, he felt self-conscious about his poor English and never pursued his dream.

Ms. Velez, his partner, said that the couple had a 3-year-old boy and a 5-year-old girl together. Life had been a struggle for them as they moved in and out of homeless shelters, she said. Steady work was hard to find.

Mr. Duprey's mother said he had been planning to move to Florida, where she had been living at the time.

At the time of his death, Mr. Duprey was working as an Uber delivery driver.

Ms. Velez said that on that afternoon in August 2023, she received phone calls and thought that Mr. Duprey, who had ridden motorbikes since he was a boy, had fallen and broken an arm or a leg.

Instead, she said, Mr. Duprey's best friend called her crying.

In the interview on Tuesday, at Mr. Aidala's office in Midtown Manhattan, Mr. Duran said that he had immediately run up to Mr. Duprey after he knocked him off the bike.

"I rendered aid as soon as I could," he said. "I had him in my arms."

Mr. Duran said he "couldn't believe it," when he turned Mr. Duprey over and saw blood on the other man's head.

During the interview, Mr. Duran said that he had spent more time the last few months with his three children and his wife. The son of Ecuadorean immigrants who grew up in the High Bridge neighborhood of the Bronx, Mr. Duran joined the Police Department in 2010. He most recently worked in the 44th Precinct, the patrol area where he was raised.

On Thursday, Mr. Duran told the court how he had watched his friends "get swallowed up into gangs, drugs, and I couldn't even recognize them anymore." He said he had "harnessed" the pain of watching his friends' struggles and became a police officer.

"I did everything that I could," he said, referring to rending aid to Mr. Duprey. "I regret that this day ever happened.

Vincent Vallelong, the president of the city's Sergeants Benevolent Association, said in a statement that the sentencing had been "one of the darkest days in the history of our profession," adding that the judge's decision had "sent a very chilling message to every cop in the nation."

For others, the message was different.

As people walked out of the courtroom, one of Mr. Duprey's supporters shouted, "Nobody is above the law!"

Maria Cramer contributed reporting.
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Hockey Rinks Turn to Plastic Ice as Planet Warms

Some environmentalists question using plastic to address rising temperatures.

The skate rink at Mahoney State Park in Ashland, Neb., was recently replaced with a synthetic ice surface to keep the rink open longer through higher temperatures in the winter.



By Ken Belson and Hiroko Tabuchi
Reporting from Ashland, Neb., and Miami


Apr 05, 2026 at 04:00 p.m.

To Michael Townsend and his co-workers, maintaining an outdoor rink as the winters get warmer felt like a Sisyphean task.

Mr. Townsend and his crew increasingly worked overtime flooding the rink at Eugene T. Mahoney State Park in Ashland, Neb., with water and driving a Zamboni throughout the night to maintain the ice.

When the 26-year-old rink needed to be replaced in 2024, Mr. Townsend found that new compressors to chill the ice and pipes underneath the rink would cost $2 million, a steep price for a rink that attracts about 7,500 skaters a season.

So the park replaced the ice with high-density polyethylene, which is durable, easy to assemble and cheap to maintain. This plastic surface also performs largely like ice, albeit with more friction, and skaters use regular ice skates. The price tag? About $350,000, including maintenance supplies.

Michael Townsend uses a ridable floor scrubber to clean and smooth the synthetic ice rink surface. Rebecca Gratz for The New York Times


 Rebecca Gratz for The New York Times


"It was a needed transformation," said Mr. Townsend, who is himself an avid skater. "It was going to be no skating or look for something that was more cost efficient."

Climate change has wreaked havoc with many sports. Increasingly, severe storms delay golf and tennis matches. Intense heat has led to mandatory water breaks at the World Cup.

But few sports have been affected as much as those played on ice and snow. At the 2026 Winter Games in Milan-Cortina, skaters and skiers complained of soft and slushy surfaces. Rising temperatures have reduced the amount of pond ice where young people in northern climates learn to skate.

A member of Mahoney State Park's ice patrol staff, Gage Mundy, helped Harlan Lewis, 11, of Omaha, put on skates while Harlan's sister, Morgan, 12, watched. Rebecca Gratz for The New York Times


Climate change has wreaked havoc with many sports. But few sports have been affected as much as those played on ice and snow.  Rebecca Gratz for The New York Times


Warming temperatures and aging rinks, which can leak dangerous chemicals into the atmosphere, have led more rink operators to turn to plastic ice. Conventional ice rinks require refrigerants, lots of fresh water and electricity, and, if they are indoors, energy-intensive dehumidifiers. Some older rinks also have leaky pipes that can allow ozone-depleting chemicals like hydrochlorofluorocarbons, or even toxic and flammable ammonia, to escape, posing an environmental and health hazard.

According to Glice, a large plastic ice maker, the market in the United States, including potentially a million backyard rinks, is worth $5.4 billion. Randy Scharberg, a salesman at Xtraice, another synthetic ice company, estimated that several hundred full-size synthetic rinks were in operation across the United States. The National Hockey League uses plastic ice at some of its training facilities.

Some environmentalists are alarmed. Turning to plastic, made from fossil fuels, is fraught. Plastic production is projected to surge in the coming decades and will account for a growing share of emissions of planet-warming gases, said Allen Hershkowitz, a former senior scientist at the Natural Resources Defense Council and the founder of the Green Sports Alliance.

"The paradox is that, while trying to limit leaking of refrigerants, they're increasing the production of plastics," he said. "I don't want to see hockey go away, but this is a real issue and hockey needs to take a hard look at it."

There is also the issue of microplastics, the plastic particulate pollution that has become ubiquitous in the environment. Microplastics have been found in human blood, lungs and placentas, raising concerns about their health effects.

Plastic ice rinks almost certainly generate microplastics because they are made of polyethylene and exposed to constant friction from skates -- but there has been little rigorous study of how much is produced, said Sanjay Mohanty, an associate professor of environmental engineering at the University of California, Los Angeles.

"Even seemingly small amounts, like a couple of grams of plastic shavings per square meter per month, translate into millions of particles," he said.

 Rebecca Gratz for The New York Times


Plastic shavings scraped from the surface of the synthetic ice rink at Mahoney State Park. Rebecca Gratz for The New York Times


When Mr. Townsend took a spin around his new rink one day last month, a line of white residue was left on the blades of his skates. He later drove a specialized floor polisher over the rink that smoothed out the surface and swept up a small pile of shavings.

Viktor Meier, a co-founder and the chief executive of Glice, said he was developing new synthetic ice that reduced the indentations created by skates, which would reduce the amount of microplastics. He said this would increase the amount of glide and decrease the amount of shavings.

Still, the concerns about synthetic ice must be weighed against what it is replacing: A single traditional rink can emit hundreds of tons of carbon dioxide annually, according to research by the Canada Green Municipal Fund, a government agency that funds sustainable infrastructure. Producing a five-ton plastic ice rink would produce a fraction of that carbon footprint.

A one-time purchase of a plastic rink has a lower carbon footprint than the huge amount of electricity required to run refrigeration compressors for a traditional ice rink, said Matthias Scherge, a researcher at the Fraunhofer Institute for Mechanics of Materials in Germany. "It's definitely a big difference."

Students learning to play hockey on a synthetic ice hockey rink at SLAM Miami, a charter school in the Little Havana neighborhood. Scott McIntyre for The New York Times


Fourteen winters ago, Robert McLeman, a professor in environmental studies at Wilfrid Laurier University in Ontario, started Rink Watch, a citizen science project that asked skaters to report skating conditions at backyard and community rinks through the winter. The data from nearly 20,000 rinks was distressing. In cities like Toronto or Boston, backyard rinks were becoming so unreliable that many people stopped building them, Professor McLeman said.

"It's not the most catastrophic impact of global warming, but for communities where pond hockey and backyard rinks are part of the cultural identity, it represents a real loss," he said.

It also clouds the future of the N.H.L., which needs a steady stream of new players -- and future fans -- not just in colder climates but across the Sun Belt states. The league has no plan to play games on plastic ice, even though several teams use it in their training facilities. In January, the league also donated the plastic rink used by players to practice on before the Winter Classic game in Miami to SLAM Miami, a charter school in the Little Havana neighborhood.

Video: 


"Synthetic ice is not a substitute for traditional ice, but it is a strategically valuable tool for us to grow the game," said Kim Davis, who oversees sustainability initiatives at the N.H.L.

The rink's panels, made by Green Hockey, a Swiss company, include up to 50 percent recycled plastic recovered from the oceans. Students, few of whom have ever skated, now play street hockey in their sneakers on the rink. Once they are familiar with the game, the school plans to teach them how to skate.

Derek Elvin, a gym teacher, helping Antonio Hayes, 15, skate on specialty skates specifically for SLAM Miami's synthetic ice hockey rink. Scott McIntyre for The New York Times


"We're going to have some face plants at first," Derek Elvin, a gym teacher, joked.

In Nebraska, Mr. Townsend said his new rink had a 12-year warranty. Glice told him that after a decade or so, he could flip over the tiles and skate on the other side.

On a sunny day with the temperatures near 75 degrees last month, Michelle Lewis brought her son and daughter to the Nebraska rink, which she did not know had been replaced with synthetic ice. The children, who previously used roller and in-line skates, wobbled across the ice like beginners. "This is how they look when they're ice skating," Ms. Lewis said.

Produced by Brent Murray
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News Analysis


A Cease-Fire for Now in Iran, but a Blow to American Credibility

Critics wonder if this is America's "Suez moment," when a leading power signals the start of its international decline.

Iranian demonstrators burning a U.S. flag in Tehran on Wednesday after the announcement of a two-week cease-fire. Arash Khamooshi for The New York Times



By Steven Erlanger
Steven Erlanger writes about European, Middle Eastern and American diplomacy and security.


Apr 09, 2026 at 11:00 a.m.

Historical analogies are never exact. But with the tenuous cease-fire deal in the U.S.-Israeli war against Iran, some are asking whether this is a "Suez" moment for the United States, marking the waning of American power and credibility in the world.

The Suez crisis took place in October 1956, when Britain, France and Israel attacked Egypt to force open the Suez Canal. President Dwight D. Eisenhower, with an election days away, ordered them to stop. Prime Minister Anthony Eden of Britain resigned. President Gamal Abdel Nasser of Egypt became a hero of anti-colonialism.

Suez became shorthand for the moment that Britain, exhausted from World War II, gave way as a global power to the United States.

There are differences from that time. The Suez Canal is man-made and wholly in Egyptian territory, unlike the international waterway of the Strait of Hormuz. There is no other global power capable of replacing America in the region, let alone ordering President Trump around.

But the two-week cease-fire leaves the Islamic Republic in place and still in command of the future of the Strait of Hormuz, with Iran's nuclear stockpile and ballistic missile program unresolved. After Mr. Trump's declaration of victory, however hollow, it is difficult to imagine a resumption of full-scale war.

For the rest of the world, the war "is starting to look like a military defeat, more serious than Iraq or Afghanistan," said Bruno Macaes, former secretary of state for European affairs for Portugal.

"The myth of America as all-powerful is important," he added, "and it's the basic requirement of a global hegemon to keep the oil flowing, to open up the strait and keep it open. This belief in an all-powerful America that can solve anything is disappearing."

Keeping sea lanes open for American goods and global trade is one of the few permanent interests the United States has in the Middle East, as well as in Asia.

The war in Iran shut down the strait. Now, the Iranian military is still in control of the passageway and is likely to demand large tolls. "The strategic rationale for the American military presence in the region has taken a huge hit," said Stephen Wertheim, a senior fellow at the Carnegie Endowment in Washington.

The Suez analogy works, Mr. Wertheim said, in that the war in Iran demonstrated "in a single incident the danger of American misgovernance and poor judgment."

A ship sunk by the Egyptians to block the Suez Canal in November 1956. Agence France-Presse -- Getty Images


The war itself and its uncertain outcome, he said, "just accelerates an existing worry shared by countries around the world about what America's declining quality of governance means for what they can expect from the United States."

America's allies may be unhappy, perplexed and even angry about Trump administration policies, but many of them, especially those in the Persian Gulf and Asia suffering the impact of energy shortages and restrictions, have few other options for security partners.

But the war and cease-fire deal have diminished American influence and will affect how the allies of the United States view its reliability, said Charles A. Kupchan, a political scientist and director of European studies at the Council on Foreign Relations.

The war against Iran was not begun in consultation with allies. And it came after a series of events that have confounded them. Mr. Trump's tariff wars were an unpleasant shock, but his threat to take Greenland by force if necessary from Denmark, a European and NATO ally, is seen as an inflection point about American predation, unreliability and contempt for traditional friends.

"The Iran war and its economic impact are piling on and reinforce this sense that the U.S. right now has become unpredictable and undependable," Mr. Kupchan said.

International relations and alliances work on trust. But as Francis Fukuyama of Stanford University wrote on Tuesday, "There has never been a time when the United States was more distrusted, by both traditional friends and by rivals, as at the present."

A successful dealmaker, he said, needs to generate a minimal amount of trust that he will uphold his end of the bargain. "But reciprocity is a virtue that Trump has never understood or practiced," he said.

The war had challenged Washington's argument that its global primacy was vital to the safety of international trade and the world order. This has been the main justification for the many American bases around the world, and especially in the Middle East.

But the war has shown the United States instead acting as a force of disorder and disruption.

"By engaging in a war of choice in a critical region for global trade and utterly ignoring the probable consequences for the economies of its closest allies, the Trump administration has destroyed the legitimacy of American power," asserted Anatol Lieven of the Quincy Institute for Responsible Statecraft.

The impact of a diminished United States is strongest in Europe, which has relied on NATO and the American security guarantee implicit in membership, including the U.S. nuclear umbrella. But Europeans drew a distinction between faith in America and faith in Mr. Trump. The former remains because it is vital for European security.

Still, Mr. Trump's policies are inevitably producing a response that will outlast him. The rest of the world is trying to organize itself and derisk from an America that treats its allies as enemies and its traditional enemies, like Russia and China, as friends.

Asked if American hegemony has been diminished, the foreign minister of Poland, Radoslaw Sikorski, said, "We hope not, but we fear it might be."

President Trump at a news conference at the White House on Monday. Kenny Holston/The New York Times


NATO has taken a hit from Mr. Trump's overall policies. He continually calls it "a paper tiger," despite successfully pushing its members to spend considerably more money on the military. During the war in Iran, he lashed out at the Europeans for not acting to open the strait even though the more powerful U.S. Navy was unable to do so.

Allied resistance to his desires rankles him the most. "It all began with, you want to know the truth, Greenland," Mr. Trump told reporters on Monday. "They don't want to give it to us, and I said, 'Bye-bye.'"

The cumulative impact on NATO is significant, said Rajan Menon, professor emeritus of political science at City University of New York. In the long run, China looks to be the bigger winner.

"While we look crazed and talk about bombing a country back to the stone age, China looks like a peacemaker and agent of stability," he said. All the while, Beijing got a chance to watch how the U.S. Navy operates.

"China is looking on with a great deal of glee, and when Trump goes there" for a summit meeting now scheduled for mid-May, "he will be much diminished."

China, which gets so much of its oil through the Strait of Hormuz, pushed Iran to agree to the cease-fire, and it is expected to participate in keeping the strait open and guaranteeing safe passage for others.

Much depends on how the war ends, cautioned Mr. Kupchan of the Council on Foreign Relations.

If the cease-fire leads to a deal that imposes significant constraints on Iran's nuclear program and its ability to cause trouble, he said, that would be much better in the longer run than a frozen conflict or one that "just burns on month after month," with all the accompanying impact on the energy market and American allies.
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Blue-Collar Work Has Plateaued, Narrowing Options for Young Workers

Skilled electricians, plumbers and factory workers are in demand, but job openings have dropped.

Video: 



By Talmon Joseph Smith



Apr 08, 2026 at 10:45 p.m.

In June, the White House said President Trump's signature package of tax cuts would "unleash our economy and deliver a Blue-Collar BOOM."

The president and his vice president, JD Vance, have also pledged that Mr. Trump's tariff campaign would revive manufacturing jobs, including those in the skilled trades.

Instead, the parts of the blue-collar labor market occupied primarily by men have been slowing for over a year. Jobs in sectors that include the trades, such as manufacturing and construction, have racked up roughly 150,000 net losses on an annual basis as of March, based on calculations by Joey Politano, an economic analyst. In contrast, health care and social assistance jobs, professions that women typically dominate, generated the most job growth in 2025.

More tradesmen like plumbers and pipe fitters are retiring, opening up some opportunities for younger workers, but the slowdown in hiring across the labor market is limiting demand for new labor. Mr. Trump's tariff increases, which he said would bring blue-collar jobs back to the United States, have instead raised costs for manufacturers -- as well as the repair and maintenance sectors -- and elevated inflation and interest rates have also slowed business.

Layoffs are low across the economy -- and in the trades, too. But hiring rates have slumped to the drab pace of 2009, when the unemployment rate was 10 percent, twice as high as it is now. Hiring across the manufacturing sector, which encompasses the trades, has declined roughly 40 percent since 2022.

"There are jobs available," said Joseph Brusuelas, chief economist for RSM, an accounting firm. "But right now, demand for blue-collar labor is not sufficient to meet the supply."



Changing Prospects

For years, hiring managers in the trades complained about labor shortages. After President Joseph R. Biden Jr. signed legislation that encouraged a burst of infrastructure projects, job openings in manufacturing, which include welders, machinists and mechanics, peaked in 2022.

Over the past few years, however, openings have plummeted to 2018 levels, even as the economy has grown much larger. Job openings in construction, which include carpenters, HVAC installers and ironworkers, have fallen to levels last seen in 2016.

Even so, U.S. labor force participation among men ages 25 to 54 is well above levels from last decade, rising over the past year to 90 percent, compared with 78 percent for women.



Federal Reserve researchers have noted that the drop from higher male participation levels in the late 20th century also reflects younger millennials' enrolling in postsecondary education at higher rates through their late 20s.

"This idea that all these people need to do is go into the trades or whatever is just not supported by the data," said Guy Berger, a labor economist and senior adviser at Access Macro, a consulting firm.

As artificial intelligence threatens various forms of entry-level white-collar work, some career advisers and business leaders point to work in the trades as potentially A.I.-proof. Unionized skilled workers benefit from solid middle-class pay once trained and licensed. And the "college-wage premium," as economist call it, has stagnated, especially as the cost of four-year college has risen.

Still, that premium is still high overall. Economists at the Cleveland Fed estimated in a 2025 paper that the wages of college-educated workers in the coming years are likely to be 76 percent more than those of workers with less education.

"There's less of a penalty to not having a four-year degree than in the past, but there's still a penalty," Mr. Berger said.

Business owners and economists say the doldrums of the job market for the trades can be explained by a messy trio of overlapping factors.

Commercial activity has decelerated throughout the country. Immigration has tanked since Mr. Trump returned to office, halting a steady inflow of men willing to do entry-level, blue-collar work at relatively low incomes. And interest rates, which have risen again since the war with Iran, have frozen the housing market -- the steadiest source of work for many tradesmen.

"It's a cyclical sector," said Marco Zappacosta, the chief executive of Thumbtack, an online marketplace for people looking to hire tradespeople. "When you look further out, past this cycle, you see the trends that are causing people to pay attention here."

Finding the Right People

Mr. Marquardt, right, working with Jonathan Morales, one of his employees, at a site in Happy Valley, Ore., this week. Mr. Marquardt spends much of what would otherwise be downtime recruiting young people to his trade. Amanda Lucier for The New York Times


Jack Marquardt, the owner of Electric Avenue, a contractor in the Portland, Ore., area, graduated from high school in 2013. He applied to universities, assuming that was what a young person was supposed to do.

"I wanted to go to college with all my friends," he said.

But after one semester, fearful of incurring debt, he dropped out, and joined the Army National Guard. After basic training, he stumbled into an electrician apprenticeship and found that he liked working with his hands and putting ideas to the test more than office work.

Now 30, a licensed electrician with a wife and three children, Mr. Marquardt spends much of what would otherwise be downtime recruiting young people to his trade.

Eleven of Electric Avenue's 12 employees are under age 40, a point of pride for him. And non-apprentice full-time roles pay well, averaging $50 or more an hour. Identifying suitable workers, "the people that are super motivated and super hard-working," isn't easy, he argued.

But, he said, electrical contractors also face the opposite problem -- a lack of projects or positions available. Business has picked up for Mr. Marquardt in recent months, he added, "but I know a lot of guys who are out of work right now"

Hard-to-square mismatches in the sector stem from two factors, veteran tradesmen said: how long it takes to go from lower-paid apprentice to licensed tradesmen -- hourly wages for yearslong apprenticeships can be as low as the midteens -- and the specific qualifications that make someone a fit for a given job in a way that isn't clear from a job posting alone.

"It's all about finding the right people -- just because somebody shows up with a pulse, or even an electrical license, that doesn't automatically mean that we could use them," said Carl Murawski, who works at Ducci Electrical, a construction company in Farmington, Conn.

"We had an interview yesterday -- this kid came in -- and he already knows how to do a lot of technical highway construction work, highway lighting and signs and stuff like that," Mr. Murawski said. "He held all the cards, because there's not many people with that type of experience. We were just one of several interviews he was doing."

Mr. Murawski is an evangelist for the trades. On his YouTube channel, he gives career advice, reviews work gear and hosts debates among practitioners of different crafts. But he's not shy about the workload. He recently broke his fibula after a pole fell on him.

It can be especially tough, he said, if you're a "gopher" starting out -- hauling heavy materials, working nights and early mornings in hot attics or outdoors in frigid weather.

"Some boosters of the trades glorify it and maybe aren't as upfront about the downsides," he said.

Business for Electric Avenue has picked up in recent months. Amanda Lucier for The New York Times


Richard Reeves, an author of "A New Contract With the Middle Class" and the president of the American Institute for Boys and Men, said that for all of the talk of labor shortages in the trades, the health care and education sectors, which are growing faster, had several times more job openings.

Similar to how proponents of the trades have spent years trying to destigmatize manual labor, Mr. Reeves and his group have argued for destigmatizing "care economy" work for men. Job preferences among the sexes tend to be sticky. In recent years, though, the share of men in nursing has increased to 11 percent from 9 percent.

"If we want men to have job opportunities, then we need to get them into these jobs where the job opportunities are coming from," Mr. Reeves said. "I desperately want to get this whole issue about what's happening to boys and men away from the culture war stuff, away from the dinner party lamentations about 'the manosphere,' and into the reality of the economy."

The A.I. data center build-out is providing strong, but spotty, opportunities for workers in the trades.

"In the areas where data centers are being built, they literally can't find bodies fast enough," said Steve Metzman, the chief executive of Connected Apprentice, which facilitates digital training for trades work.

But interest rates may need to drop before the gains can spread to more of the country and the types of construction connected to housing. If job openings tick up, Mr. Murawski, the electrician from Connecticut, said, a fresh supply of workers might start looking for something new.

"We've already had some guys come in asking about work because they're trying to get away from A.I.," he said. "It's a good option for some people. The right person has a tremendous amount of opportunity in front of them."
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He Made a Gadget to Amuse Pets. Then He Turned to Killer Drones.

An entrepreneur behind drones that make the final strike themselves epitomizes the transformation of Ukraine's civilian technology industry into a defense powerhouse.

A drone with a weighted dummy explosive attached. Mauricio Lima for The New York Times



By Andrew E. Kramer
Reporting from Kyiv, Ukraine


Apr 09, 2026 at 04:14 p.m.

The device used many of the same electronic components as the most lethal weapons of modern warfare. It was operated remotely. It could recognize images. It fired a laser.

Well, a laser pointer. The device, Petcube, was created by a Ukrainian entrepreneur, Yaroslav Azhnyuk, and his team. It is a smartphone-controlled gadget for remotely watching and entertaining dogs and cats when they are home alone. When Mr. Azhnyuk first tested it on a colleague's lonely, incessantly barking dog, the animal jumped around wildly chasing the laser, he said.

Petcube is now sold in dozens of countries. But the company's founders have moved on to a new idea, one that reflects an across-the-board transformation of Ukraine's civilian technology industry into a hub of military contracting.

After initially joking about creating a military Petcube, with more powerful lasers to zap Russian troops, Mr. Azhnyuk and his team turned to first-person-view, or F.P.V., drones. Such small, buzzing quadcopters, carrying explosives, have become ubiquitous on the battlefield in Ukraine.

The team, now working as two new companies called Odd Systems and The Fourth Law, integrated an artificial-intelligence-powered image-recognition system into the drone. Instead of identifying, say, a dog or a cat, it can be asked to spot military vehicles, artillery pieces or enemy soldiers.

The image-recognition system is meshed with an autopilot program that is used to attack. Pilots who fly Odd Systems drones use a targeting approach called YOLO, or "you only look once." After operators see a target, they engage an automated system, and the drone flies the final 400 or so yards autonomously, making it impervious to Russian jamming.

Odd Systems also produces a drone interceptor made to counter Iranian-designed Shahed drones. Russia has been firing these cheap, triangular exploding drones at Ukraine for years, and Iran has used them in recent weeks to attack U.S. bases, American embassies and other targets in the Middle East. The company's interceptor, Zerov, is a fast, rocket-shaped craft with four propellers that is programmed to identify Shaheds, fly toward them and explode.

Iran's attacks have prompted a surge of interest in Ukrainian anti-Shahed technologies. Odd Systems declined to disclose whether it is exporting its products to the Middle East or plans to do so.

In Ukraine, the company's F.P.V. drones with an image-recognition system are in regular use on the front. It is testing versions that fly autonomously along a programmed route and strike targets identified from a database.

"We made cameras that threw treats for pets. and now we make cameras that throw explosives at occupiers," Mr. Azhnyuk, 37, said in an interview at a restaurant in Kyiv, where the company is based.

Yaroslav Azhnyuk, the founder of the defense start-ups Odd Systems and Fourth Law, in his home office in 2024. Sasha Maslov for The New York Times


The Red Cross and other groups monitoring the laws of warfare have opposed the use of A.I. to conduct strikes without full human control. But Mr. Azhnyuk said such developments were necessary in Ukraine to counter a ruthless adversary, and would be needed in other conflicts as drones dominated battlefields.

Odd Systems and a sister corporation operated by the same team, Fourth Law, are emblematic of the boom in weapons start-ups in Ukraine. Investors are finding opportunities, partly with an eye on a postwar period in which the companies could export their products as well as supply the Ukrainian Army.

Ideas for weapons that seem exotic or fanciful are making their way onto the battlefield at a fast clip. Helium balloons that drop drones, guns that fire nets rather than bullets, remotely piloted exploding speedboats, wheeled robots that retrieve wounded soldiers and underwater drones are all finding a place in the Ukrainian military.

The underwater drones look like smooth black telephone poles with propellers. Late last year, one design struck and damaged a Russian submarine in port, the Ukrainian military said, showing the vulnerability of a vaunted Cold War-era naval vessel.

A major priority for both Ukraine and Russia is F.P.V. drones. On both sides, such drones now inflict most casualties. Russia has focused on producing a few effective systems at a vast scale. Ukraine has struggled with production but has a huge array of new designs.

More than 2,000 military technology start-ups are active in Ukraine, according to Brave1, a fund set up by the Ministry of Digital Transformation for defense investment. Some arose out of the military, beginning as basement workshops for drone units.

Last year, foreign direct investment in Ukrainian defense companies rose to about $100 million, from $40 million the year before, according to Artem Moroz, head of investor relations at Brave1. About 80 companies raised funds on capital markets, he said.

The largest deal last year came in September. Swarmer, a developer of A.I. targeting software for swarms of drones, raised $15 million. Investors included several American venture funds, including D3, which is backed by Eric Schmidt, the former chief executive of Google.

This month, U-Force, a consortium of Ukrainian drone manufacturers including the maker of Magura drone speedboats, raised $50 million in seed capital. That investment valued the company at more than $1 billion.

Public money is also a source of financing in Ukraine's defense industry. Half a dozen European countries, led by Denmark, are investing in Ukrainian companies. These investments sometimes help contractors at home, too. Estonia funds Ukrainian companies if at least 30 percent of the components in their products are Estonian-made.

In another business model, foreign contractors partner with Ukrainian companies on a mostly non-monetary basis, trading technology for access to the battlefield and the possibility that Ukrainian soldiers will test their products on the battlefield. Shield AI, a San Diego-based contractor, cooperates with Iron Belly, a company based in Lviv, in western Ukraine, that makes fixed-wing exploding drones.

Funding rounds are not always made public. "In the U.S. and Europe, whenever somebody raises money, they want a lot of publicity," Mr. Moroz of Brave1 said. "In Ukraine, companies want to stay in the shadows" because their factories are prime targets for Russian missiles.

Before the war, Ukraine's tech industry had achieved outsize international success. Among its stars were Grammarly, a writing tool, and Ring, a video doorbell and home security company that Amazon bought in 2018 for about $1 billion. Information technology was Ukraine's third-largest export until the 2022 invasion, behind steel and agricultural products.

Before the war, Mr. Azhnyuk, the Petcube founder, was dividing his time between Kyiv and San Francisco, honing his product for pets. He hails from a long line of Ukrainian academics, who he said initially looked down on the project as frivolous.

On the day that Russia began its all-out attack, Mr. Azhnyuk decided to step down as chief executive and focus on helping Ukraine's defense. By 2023, he had set up Odd Systems and Fourth Law to tackle what he saw as a key technological challenge of the war.

About 90 percent of drones crash rather than hit a target. Video signals are jammed, or the craft fly out of radio range and plunge from the sky. Mr. Azhnyuk's auto-targeting system is intended to address that problem.

Taking humans partially out of the equation is "not as scary as it seems," he said. The drones are geofenced, meaning they will strike only within a designated zone. That is intended to prevent the drone from attacking a civilian or circling back on the soldier who launched it.

Mr. Azhnyuk said he had attracted early rounds of seed capital but could not disclose the sources for security reasons.

Last month, Axon Enterprises, the Arizona-based maker of Tasers, announced an investment in Mr. Azhnyuk's Fourth Law. The amount was not disclosed.

Mr. Azhnyuk was unapologetic about creating a computer program designed to automatically make life-or-death decisions.

"We could literally regulate ourselves to death" by holding back on A.I. in weaponry, he said, given that Russia and China had no such qualms.

He said he was obliged to carry on the design work because "I took an oath to defend my country when I was in the Boy Scouts."

Oleksandr Chubko contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/world/europe/ukraine-defense-technology-companies.html
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In Germany's East, the Far Right Could Soon Take Power. This Is Its Plan.

In the eastern state of Saxony-Anhalt, the Alternative for Germany could win control of the government this fall. Once in power, it has a plan to overhaul German society.

Supporters of the Alternative for Germany party at its election campaign launch in Halle, Germany, in January of last year.  Sergey Ponomarev for The New York Times



By Jim Tankersley and Christopher F. Schuetze
Reporting from Magdeburg and Tangermunde, Germany


Apr 09, 2026 at 04:13 p.m.

Since the end of World War II, no far-right political party has held power in German state or federal government. That could change this fall in a small pocket of eastern Germany, as economic stagnation and voter backlash toward mass migration batter the centrist political establishment.

Polls show the Alternative for Germany party, or AfD, could win an outright majority of seats in September in the state of Saxony-Anhalt, near Berlin. The party's agenda, if put in place, would give the country its first look at what the AfD, the second-largest federal party today, hopes could ultimately be a cultural and demographic overhaul of German life.

Leaders of the party laid out their goals for the state in interviews and a 156-page platform. They appear partly unworkable, far exceeding the power of a state government. The more attainable elements amount to a vision for turning Saxony-Anhalt, a relatively small state, into a magnet for large, German-born, socially conservative families, and a hostile environment for many immigrants.

Under their proposals:



	Refugees would be deported or moved into group homes.


	Large families would get tax breaks.


	Child care, already heavily subsidized by the government, would be free.


	Public broadcasters would lose funding.


	Schools would ban gay pride flags.


	They would also teach more Russian.



Some of the proposals echo the conservatism of President Trump, while the family welfare ideas evoke those of Zohran Mamdani, the liberal New York City mayor.

"I want to give the citizens in Saxony-Anhalt their good, old, secure Germany back," Ulrich Siegmund, the AfD's candidate to govern the state and a TikTok star, told us in an interview. We met in the scenic, centuries-old heart of Tangermunde, a town on the Elbe River popular with bicycle tourists.

Ulrich Siegmund, the AfD candidate to govern the state of Saxony-Anhalt. Christian Schroedter/IMAGO, via Reuters


"It will be a very beautiful country with a very good spirit of optimism," he added, "certainly for the children, for the families."

To its critics, the policy platform exacerbates long-running concerns about the party, which German intelligence has formally investigated for extremism, and whose leaders have variously belittled the Holocaust, revived Nazi slogans and maligned foreigners.

Eva von Angern, a state lawmaker from the far-left party Die Linke, called the AfD's plans "a violation of human rights and unconstitutional" and predicted the party would fall short of a winning majority.

"They repeatedly demonstrate who, in their view, doesn't belong in Saxony-Anhalt," Ms. von Angern said, including "people of different skin color, people with a migrant background and L.G.B.T.Q.+ people."

Saxony-Anhalt, with about 2.2 million people in a country of more than 83 million, may seem an unlikely place to root a political overhaul centered on expelling immigrants and nurturing young families. It has the oldest population of any state and one of the country's smallest concentrations of migrants, according to German census numbers. About one of every 13 residents has an immigration background, compared with two of every five in Berlin.

But Saxony-Anhalt combines several of the factors that have helped fuel the AfD's rise.

It lies in the former Communist East, where residents are less wedded to mainstream parties that were founded in the West and more open to anti-establishment messages. It is also one of Germany's poorest states. The unemployment rate there last year was 8.3 percent, 2 percentage points above the national average.

For those reasons, "the politics of migration is a very strong factor, despite the low visibility of migrants here," said Marcel Lewandowsky, a political scientist at Martin Luther University Halle-Wittenberg in Halle, the state's second-largest city.

An election poster of the AfD, with a slogan reading "It's time for a country that is still the homeland," in Magdeburg, Germany, last year. Ebrahim Noroozi/Associated Press


In its section about migration, the AfD's governing platform for Saxony-Anhalt contains 43 points. Some, like ending the right to asylum and barring some immigrants from settling in the state, appear to violate federal law and could prove impossible for a state government to enact.

Others are more achievable, though contentious. They include converting a government welcome center for migrants into a deportation detention facility and segregating the children of asylum seekers into refugee-only schools.

We met a lead author of the platform, Hans-Thomas Tillschneider, at the state capital building in Magdeburg. He had a graying red beard, large round glasses, a maroon turtleneck and tan slacks. He showed off his red MAGA mug.

Mr. Tillschneider is an immigrant himself, born in Romania to ethnic Germans. His parents fled that country's dictatorship when he was young, and Mr. Tillschneider grew up in southwest Germany. Vacationing in the Middle East as a child, he told us, he grew fascinated with the sound of the Quran. At university, he studied Islam.

Today, he said, Saxony-Anhalt's largest problems start with migrants who are slated for deportation but remain in the state.

He said the party would not deport anyone who was in the country legally. "We want a new government here, we don't want a revolution," he said.

But, he said, the party does want major changes in a wide range of other areas like a removal of gay pride displays from schools, a moratorium on new wind turbines and a rollback of other green policies.

It also wants to normalize German relations with Russia after years of hostilities related to Russia's invasion of Ukraine. It calls for an end to sanctions on Moscow -- another federal issue, not a state one -- and more Russian language instruction in schools.

Hans-Thomas Tillschneider of the AfD, at a party conference in Magdeburg last year. Heiko Rebsch/DPA, via Reuters


Mr. Tillschneider, who attended a birthday celebration for President Vladimir V. Putin of Russia at the Russian Embassy in Berlin last year, called the Russian language and literature pillars of European culture. "When Biden still ruled the U.S.A., I was very pro-Russian," he told us, "because then Russia was, so to speak, the only partner of values." Now, he added, "I am also a big friend of Trump."

He is one of a few AfD members named by German intelligence in a report that was the center of its investigation into the party for extremism. The report, currently under judicial review, criticized Mr. Tillschneider for accusing all mainstream parties of helping "plunder" Germany. In our interview, Mr. Tillschneider said the intelligence agency was "becoming more and more like the Stasi," the former secret police of East Germany.

If Mr. Tillschneider is a policy brain behind the AfD's plans, Mr. Siegmund, the candidate for governor, is its smiling face. His social media posts are relentlessly upbeat, whether he is explaining policy, hanging out with schoolchildren or organizing a park cleanup. He has more than 600,000 followers on TikTok and says he will use social media prolifically once he is in government, explaining challenges and even admitting mistakes.

Mr. Siegmund, wearing a Tommy Hilfiger sweater, met us at a bakery in Tangermunde. He talked about improving hospital care and schools and reversing economic decline. He was eager to emphasize the AfD's plans to encourage native-born Germans in "traditional families" -- with a mother and a father -- to have more children. "I want to think long-term across generations," he said.

The market square in Tangermunde, Saxony-Anhalt, in eastern Germany. Jens Kalaene/DPA, via Reuters


Ms. von Angern said that focus threatened to make life harder for working mothers. "For the AfD, women are supposed to support men and, ideally, focus solely on children and the household," she said.

AfD party leaders acknowledge that Germany needs workers and that it will need even more if the party's deportation agenda is successful. So they want to offer large financial incentives for German families to grow -- a three-child family, for example, would receive a roughly $9,200 stipend. 

We asked if there was room in that future Saxony-Anhalt for new migrants.

"It depends on the migrants," Mr. Siegmund said, "whether they want to behave themselves and whether they want to make a contribution."

We left the bakery and walked through town. Nearly everyone waved or smiled at Mr. Siegmund as he passed. We came to a large church with a chimney, where a bird had built a large nest. He asked if America had those.

The bird stood up on long legs.

It was a stork.

@kat You make an excellent point. And its the its one of the reasons why so many people -- including us -- are now interested in the state politics of Saxony-Anhalt. If the AfD does get an absolute majority in the state house, how will it play out? Will voters turn on the AfD if the party is unable to deliver, or will voters reward them for trying?My first impression was that this simply won't work because it shouldn't. Blending federal and state policies, ignoring demographic realities, being completely unclear on how to realistically finance certain proposals like free childcare - this program should not work with voters because it won't stand up to reality. 
But... I'm afraid it just might. Why? Because a majority of voters no longer votes with their brains but with their carefully cultivated sense of dissatisfaction. And here the program ticks all the boxes. Longing for the good old days of the GDR and "deutsch-sowjetische Freundschaft"? Oh look, more Russian nostalgia and language in schools again! Going even back further and feeling sentimental for Mutti am Herd (mom stays at home)? No worries, there you go. Harboring a little secret hate for everything foreign and queer? No need to be shy anymore. 
I'd like to be optimistic,  but really, it just might work.
Tatiana Firsova contributed reporting from Berlin.
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Nathan Farb, 85, Dies; Photographed Hippies, Siberians and Mountains

His camera captured subjects as diverse as New York City during the Summer of Love in 1967, Siberia under Soviet rule and the Adirondacks in upstate New York.

Video: 



By Richard Sandomir



Apr 08, 2026 at 05:22 a.m.

Nathan Farb, a photographer whose peripatetic career took him from downtown Manhattan during the summer of 1967, when he captured scenes of the counterculture, to a city in Siberia, where he set up a studio and created stark portraits of Russians, and then to the Adirondack Mountains of New York, where he trekked to remote locations to shoot painterly landscapes, died on March 26 at his home in Jay, a town in Adirondack Park. He was 85.

His death was confirmed by his stepdaughter, Ruth Sergel, who did not specify a cause.

Mr. Farb did not pick up a camera in a serious way until he was 25, but when he did, he felt an immediate desire to be a photographer.

"The camera satisfied so many needs for me: the need to be with people, the need to connect to people, the need to express myself, the need to be able to comment on society," he said in "Nathan Farb and the Cold War," a 2024 documentary by Nathaniel Knop about Mr. Farb's trip to the Soviet Union in 1977 and his return visit 41 years later.

He initially traveled to Siberia during an era of detente between the United States and Soviet Union. After another photographer dropped out, Mr. Farb was invited to join "Photography USA," a United States Information Agency-sponsored exhibition that toured six Soviet cities, displaying photos of American life and examples of photographic technology.

Mr. Farb, who had accompanied a similar exhibition to Romania several years earlier, took the opportunity to set up a photography studio in Novosibirsk, a city in Siberia, and got to work.

Mr. Farb with a photograph he took in Siberia, published in his 1980 book, "The Russians." Todd Weinstein


Many of the photos Mr. Farb took while he was in Siberia were published in "The Russians." Barron's


Hundreds of residents of Siberia waited in line to be photographed by Mr. Farb -- among them, a woman in a babushka scarf, her smile filled with steel teeth; grim-looking local Communist Party leaders, one of whom was Mr. Farb's minder; a boy wearing oversized sunglasses and his mother's trench coat; and a young woman with a mustache, the mistress of one of the party chiefs.

Using a large-format 4x5 camera with Polaroid film, he created a positive image that he peeled off to give to his subjects and a negative image that he used to make prints once he returned home. Those photos were published in the 1980 book "The Russians: An American Photographer Looks at the Soviet People."

"They come across as characters from Dostoyevsky and Chekhov stories," Edward Goldman, an art critic, wrote in HuffPost in 2018 when the photographs were exhibited at the Wende Museum in Culver City, Calif.

The same year, when Mr. Farb returned to Novosibirsk, he met with some of the people whose portraits he had taken in 1977 and photographed them again, this time with a digital camera.

"Mother and Daughter," by Mr. Farb, from "The Russians." Nathan Farb

"Man with Vodka Bottle Inside Shirt," from "The Russians." Nathan Farb


"It was extraordinarily moving because the world had changed in so many ways that nobody had expected," said Ms. Sergel, who joined him on the trip.

In addition to Ms. Sergel, his stepdaughter from his relationship with Judith Sergel, Mr. Farb is survived by his daughter from that relationship, Esme Pearl Farb, and by his life partner, Kathleen Carroll, a former film critic for The Daily News.

Mr. Farb in 2023. "The camera satisfied so many needs for me," he said. "The need to be with people, the need to connect to people, the need to express myself, the need to be able to comment on society." Ruth Sergel


Nathan Edwin Farb was born on Jan. 18, 1941, in Konawa, Okla., seven months after his father, also named Nathan, died by suicide. He learned about his father, who had owned a clothing and jewelry store, through photo albums.

"How could I have become anything else but a photographer?" he told The New York Times in 2017.

His mother, Bertha (Eisen) Farb, a violinist who taught music, married Alfred Kahn, a rabbi, in 1945. The family moved to Lake Placid, N.Y., where Nathan camped and hiked in the Adirondacks, a formative experience.

Following his stepfather's death in 1955, he and his mother moved to Hackensack, N.J. After earning a bachelor's degree in psychology at Rutgers in 1963, he worked at Columbia University's School of Social Work, as a computer programmer for the Head Start program, and then briefly as a reporter for The Record of New Jersey.

In 1967, after buying a Pentax camera, Mr. Farb began exploring the Lower East Side and East Village, particularly Tompkins Square Park, during the East Coast version of the Summer of Love, shooting images of hippies and random people kissing and dancing. He also captured well-known figures like the photographer Diane Arbus, members of the Grateful Dead and Senator Robert F. Kennedy.

"Dancing in the Rain, Tompkins Square Park" (1967). Nathan Farb

"Threesome on the Bench" (1967). Nathan Farb


He caught one couple dancing in a rainstorm, their clothing drenched.

"The rain has chased everybody else out of the park, and they're still standing in the rain, dancing," Mr. Farb told North Country Public Radio in Canton, N.Y., in 2015. "In the midst of the city, they've achieved their solitude."

He also photographed James Hutchinson, a hippie known as Groovy, at a demonstration at Bellevue Hospital in early October 1967, hours before Mr. Hutchinson and his girlfriend, Linda Fitzpatrick, were murdered in an Avenue B apartment while trying to buy LSD. One of Mr. Farb's photos ran on the front page of The Daily News, accompanying the story.

Mr. Farb built a career around teaching (at Rutgers in the 1970s and the New School for Social Research in the 1980s); doing freelance photography for The Times, Life and Audubon magazines and other publications; and publishing books of his photos, including two on the Galapagos Islands and three on the Adirondacks.

"Goodnow Foliage," an undated photo from Mr. Farb's Adirondack series. Nathan Farb

"Echo Pond at Noon," from Mr. Farb's Adirondack series. Nathan Farb


He turned his focus to the Adirondacks when he was nearing 40 and "really distraught and sad, and I had to be alone for a certain period of time," he said in an interview on "The Leonard Lopate Show" on WNYC in 2005. "I needed to be in the woods."

The most spectacular Adirondacks scenery, he was convinced, was miles from the places most people visit. He made his way there carrying 60 pounds of equipment, including a large-format 8x10 Deardorff camera that allowed him to create images of the natural wonders he had discovered as a child, rendered with extraordinary depth of field and detail.

Mr. Farb in Keene, N.Y., in 1987. He turned his focus to the Adirondacks when he was nearing 40 and "had to be alone for a certain period of time," he said. "I needed to be in the woods." Mathias T. Oppersdorff/The Adirondack Experience


"Lost Pond," one of Mr. Farb's favorite photos, taken during the early 1980s. Nathan Farb


In the early 1980s, he took one of his favorite photos, "Lost Pond" -- an image of a lone, thin tree standing amid felled trees in the middle of misty Lost Pond, in Moose River Plains, N.Y. -- by submerging himself and his camera in the water until the surface was still enough to shoot.

"I was trying to make images that would represent points where you could meditate," he told Adirondack Life magazine in 2022.

"In some subtle way," he added, "I wanted viewers to see how nature was working in the moment, helping them to connect with their deepest self."
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Coming Home May Be the Most Dangerous Part of Artemis II

After a successful flight around the moon, the astronauts are relying on a flawed heat shield to protect them as they re-enter Earth's atmosphere.

Technicians inspecting the Artemis II heat shield at the Kennedy Space Center in Florida in 2020. Isaac Watson/NASA



By Kenneth Chang



Apr 09, 2026 at 08:55 p.m.


The Artemis II heat shield, NASA agrees, is flawed.

The heat shield is the critical layer at the bottom of a spacecraft that protects it -- and the astronauts inside -- from searing temperatures upon re-entering the Earth's atmosphere. If the shield fails, the underlying metallic structure could melt, rupture and disintegrate.

And there is no backup, and no way for the astronauts to escape.

NASA officials, however, are confident that despite the known shortcomings of the heat shield, the four Artemis II astronauts will remain alive and comfortable as they arrive at Earth on Friday evening at a speed of nearly 24,000 miles per hour, concluding a 10-day trip to the moon and back.

Extensive analysis and testing of the heat shield material "got us comfortable that we can undertake this mission with lots of margin to spare," Jared Isaacman, the NASA administrator, said in an interview in January.

However, Charlie Camarda, a former NASA astronaut and an expert on heat shields, says NASA should never have launched Artemis II. The agency does not understand well enough the chances that the heat shield might fail, he says, and the mission, a success so far, could end with the deaths of the astronauts.

"I'm going to pray that nothing happens," he said during an interview a few days before the launch of Artemis II.

His hunch is that there is a 95 percent chance that the astronauts will return safely. But that would mean a 1-in-20 odds of a disaster.

Compare that with the roughly one-in-nine-million chance that the International Air Transport Association calculates for dying in a commercial airline accident.

The crux of the disagreement lies in how much certainty is needed when a definitive, perfect answer is impossible.

During Artemis I, a flight without astronauts that circled the moon in 2022, the capsule, known as Orion, survived re-entry. Had there been astronauts aboard, they would not have noticed anything amiss.

 Pool photo by Mario Tama

 Skip Williams/NASA

 NASA

The Orion spacecraft of the Artemis I mission splashing down in the Pacific in 2022; Orion's heat shield, removed after the conclusion of the mission for study. NASA; Pool photo by Mario Tama; NASA

But when the capsule was pulled out of the ocean, the heat shield -- the same design as the one on the Artemis II spacecraft -- was unexpectedly pockmarked, with sizable chunks missing.

A couple of years of investigations followed. NASA officials said their analysis looked at what might happen under worst-case assumptions. Those findings, along with changes in the re-entry path for the astronauts' return to Earth during Artemis II, provide a significant safety margin, they have said.

The Artemis II crew is aware of the flight's risks and how NASA has addressed them. "We have actually been there every single step of the way of the spacecraft being built," Reid Wiseman, the commander of Artemis II, said in September last year.

Dr. Camarda counters that NASA still does not understand the basic physics of what happened during the Artemis I mission and thus cannot truly say what the worst-case scenario might be.

NASA officials have downplayed concerns about the heat shield.

During a news conference in January 2024, Amit Kshatriya, now the associate administrator of NASA, said the Artemis I heat shield had experienced "unexpected phenomena that we need to make sure we understand perfectly." But, he said, it provided "very good performance from a thermal protection standpoint."

Photographs of the Artemis I heat shield remained out of public view until they appeared in a report by the agency's inspector general, an independent watchdog, in May 2024.

Images from a NASA inspector general report showed the missing chunks of the Artemis I heat shield, unexpected damage that occurred during its return to Earth. NASA


The heat shield is made of a material called Avcoat, similar to what was used during the Apollo program more than 50 years ago. By design, as it absorbs the heat of re-entry, it gradually chars and burns off, preventing the heat from reaching the rest of the capsule.

In the investigation of the Artemis I heat shield, engineers concluded that inside some portions of the heat shield, gases built up, and the pressure created cracks, causing chunks of Avcoat to break off suddenly instead of burning slowly and steadily.

For future missions, the Avcoat formula has been modified to make it more porous to allow gases trapped inside to escape.

That left a conundrum of what to do with Artemis II.

For this mission, the heat shield, using the original formula, was already finished and attached to the Orion capsule. Replacing the shield or the entire capsule would have pushed the launch farther into the future.

Instead, NASA engineers concluded that a steeper, shorter re-entry trajectory would minimize the time during which the vehicle would experience high temperatures and help keep the astronauts safe.

Dan Rasky, a heat shield engineer who retired from NASA in December, shares Dr. Camarda's objection to this decision.

"Let me just give you an analogy," he said. "If you're driving down the highway and if there's pieces of one of your tires that start coming off, do you just keep driving and just hope it's OK? Or do you pull over and change your tire because you're worried about a blowout?"

The decision to fly Artemis II as is without changing the heat shield was "not prudent," he said. "In fact, it's reckless."

If the Artemis II heat shield performs as well as the one used on Artemis I, the astronauts will splash down in the Pacific with no problem.

Video: 

A simulation of the Orion spacecraft reentering the Earth's atmosphere.

But the situation raises uncomfortable echoes of two of NASA's worst days: Jan. 28, 1986, when the space shuttle Challenger broke up 73 seconds after launch, and Feb. 1, 2003, when the Columbia shuttle disintegrated on its return from orbit.

For both Challenger and Columbia, warning signs had occurred during earlier shuttle flights. But managers mistakenly drew comfort from the fact that the earlier missions had continued without issue, instead of acting with urgency to fix the problems that later led to the deaths of the Challenger and Columbia astronauts.

Now, the key question for Artemis II and its flawed heat shield: Could cracks form and spread at a catastrophic rate?

Calculating this possibility precisely is extraordinarily difficult.

Simulating the hypersonic flow of air molecules around the bottom of a space capsule taxes the fastest of computers. For heat shields, other complex phenomena must be accounted for as well: the flow of heat created by the compression of air molecules and the difficult-to-predict process of how cracks form and propagate in Avcoat, sometimes suddenly.

"What I would do is I would take the time to stand down," Dr. Camarda said. "I would put together a team to develop a real analysis capability," incorporating all of the underlying physics.

That is not what NASA has done, said Danny Olivas, another former NASA astronaut and a scientist with expertise in the properties of materials.

"Charlie is 100 percent correct," Dr. Olivas said. "We don't have a physics-based model for this. It's an impracticality and almost an impossibility because of the way this material behaves."

But Dr. Olivas, who said he had initially had doubts about launching Artemis II with a known flaw, was ultimately reassured by the analysis that NASA did perform.

Unlike Dr. Camarda, Dr. Olivas was recruited by NASA to conduct an independent technical review of NASA's investigation, and he recommended the creation of a larger panel of outside experts, which the space agency did.

Dr. Olivas said that NASA's simulations assumed that if the temperature rose to a certain level inside one of the Avcoat blocks, it would crack, and that if it did crack, a layer of Avcoat would pop off the entire block. That would create a cavity where heating would accelerate and another layer would pop off.

Even with those assumptions, which Dr. Olivas described as "conservative," repeated simulations examining a multitude of re-entry variations found that enough of the heat shield would survive, and so would the capsule.

An additional analysis looked at what would happen if an entire block of Avcoat fell off. It concluded that a structure below the heat shield made of carbon fiber and titanium would keep the crew cabin intact through re-entry.

He said NASA engineers were cooperative.

"What I will tell you is that every single time I talked to somebody, they had Columbia on the front of their mind," he said. "They were thankful that I pushed them. They were thankful that I doubted them. They were thankful that I forced them to basically prove it."

He said that he had also tried to make himself available to any dissenters who might have felt cowed by NASA leadership from raising their concerns, and that he had not heard from any.

That was very different from the culture he encountered in the aftermath of the loss of Columbia, Dr. Olivas said.

In January, Mr. Isaacman invited Dr. Olivas and Dr. Camarda to a day of technical presentations where NASA engineers explained their rationale for using the flawed heat shield.

Dr. Camarda was not convinced. "NASA definitely does not have the data to show that it's safe," he said. "I realized that they were using the same flawed thinking and crude analysis tools, similar to Columbia, similar to Challenger."

For Dr. Olivas, however, that meeting closed a few remaining concerns, and he sent a text message to Mr. Wiseman, saying he was confident that NASA had done a good job of mitigating the risk for the Artemis II crew.

"I wouldn't have told them that, out of respect for them or the family, if I didn't feel that way," Dr. Olivas said. "I would never have rubber-stamped it for NASA's sake."

@Trev As people say, if you want a 100% safe guarantee, stay home, and maybe even then you'll trip or food poison yourself. 

But even with something that's inherently risky like going on a half-million-mile road trip, there are smart risks and foolish risks. The Challenger and Columbia accidents could have been prevented if warning signs had been heeded. Dr. Camarda and Dr. Rasky say this is similar. NASA says it has done its homework. 

I will say, what NASA did here was more diligent and detailed than how it handled hot gas leaks in the solid rocket boosters (Challenger) and failing foam (Columbia) in years past.Is there anything routine about any part of this mission? I think not. I don't think there could be a 100% safe guarantee given.



This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/science/nasa-artemis-ii-earth-return-heat-shield.html
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Melania Trump Says She Was Not Associated With Jeffrey Epstein

Responding to what she said were smears, the first lady said she never had knowledge of Jeffrey Epstein's abuse and was not a victim of his. She called for a congressional hearing for his victims.

Video: Melania Says She Was Not a Victim of Jeffrey Epstein

Melania Trump said on Thursday that she was not a victim of Jeffrey Epstein, and that she had no knowledge of his crimes.


By Shawn McCreesh
Reporting from the White House


Apr 10, 2026 at 02:00 a.m.

Melania Trump summoned reporters to the White House Thursday afternoon to give a surprise statement about Jeffrey Epstein, saying she had no relationship with him, was not a victim of his and had no knowledge of his crimes.

In remarks that lasted just under six minutes, she said she wanted to clear "my good name." She addressed rumors about the origin story of how she met her husband, the president of the United States. And she called on Congress to give a hearing to victims of Mr. Epstein's crimes.

"The lies linking me with the disgraceful Jeffrey Epstein need to end today," Mrs. Trump said. She talked about "numerous fake images and statements about Epstein and me" that "have been percolating on social media for years now."

It was not clear why she chose to speak out now, or to what reports she was referring.

A spokesperson for Mrs. Trump said the president knew that the first lady planned to make a statement, but later said it was not clear if Mr. Trump was aware of the topic of her remarks. In a phone call with an MS Now reporter, Mr. Trump said he had no prior knowledge of what she had planned to say.

The White House did not respond to questions about what the president knew on the matter and when.

The first lady's statement is sure to supercharge a narrative that the Trump administration has been struggling to make go away since last summer, when chunks of the MAGA base broke into open revolt against Mr. Trump over his handling of the Epstein investigation.

The scandal has burbled all year, the president's supporters refusing to move on from it no matter how many times he instructs them to. Just last week, Pam Bondi lost her job as attorney general in part over her failure to contain the furor. She is still tangled up in it.

What Mrs. Trump said on Thursday may have been designed to clear her own name, but it certainly won't help the West Wing escape its Epstein troubles.

The first lady started her remarks by recalling the era when she met her husband, and, apparently, Mr. Epstein.

"Donald and I were invited to the same parties as Epstein from time to time, since overlapping in social circles is common in New York City," Mrs. Trump explained to the small group of stunned reporters arrayed in the entrance hall of the White House. The first time she ever "crossed paths with Epstein" was in 2000, she said, "at an event Donald and I attended together."

In February 2000, Donald J. Trump and his girlfriend, Melania Knauss, were photographed with Jeffrey Epstein and Ghislaine Maxwell at Mar-a-Lago, Mr. Trump's Florida resort. Davidoff Studios/Getty Images


"Epstein did not introduce me to Donald Trump," she said. "I met my husband by chance at a New York City party in 1998. This initial encounter with my husband is documented in detail in my book."

The encounter she was referring to is a story she has told over many years about meeting Mr. Trump in 1998 at the Kit Kat Club. She has always said that it was Paolo Zampolli, an Italian modeling agent, who introduced her to Mr. Trump.

Reached by phone in Milan on Thursday, Mr. Zampolli affirmed Mrs. Trump's account and said "I'm ready to testify in Congress" that he introduced the couple that night at the Kit Kat Club.

Mr. Zampolli did business with Mr. Epstein and appears several times in the Epstein files.

Mrs. Trump's name appeared in the Epstein files, too -- another matter she evidently wanted to clear up on Thursday. In a 2002 email written to Ghislaine Maxwell, a woman named "Melania" wrote to Ms. Maxwell to praise a profile of Mr. Epstein in New York magazine. Ms. Maxwell called the woman "sweet pea," and the woman signed her email "Love."

On Thursday, the first lady addressed her correspondence with Ms. Maxwell: "To be clear, I never had a relationship with Epstein or his accomplice Maxwell. My email reply to Maxwell cannot be categorized as anything more than casual correspondence."

The hydra-headed Epstein scandal has ensnared so many people who've walked the halls of the White House that the first lady seemed intent on setting herself apart.

"I was never on Epstein's plane," she insisted, "and never visited his private island."

The same cannot be said for her husband, whose name appeared on the flight logs for Mr. Epstein's plane several times, or for the commerce secretary, Howard Lutnick, who acknowledged in a Senate hearing earlier this year that he'd traveled to Mr. Epstein's island.

And so there the first lady stood on Thursday, trying to distance herself from all things Epstein. She slammed those who would peddle "false smears" against her and cited people and publishers who've issued public apologies to her in the past. Among them: The Democratic operative James Carville; Harper Collins UK; The Daily Beast.

"Be cautious about what you believe," Mrs. Trump warned.

She shifted the focus to the victims of Mr. Epstein's crimes. "I call on Congress to provide the women who have been victimized by Epstein with the public hearing specifically centered around the survivors," she said. "Give these victims their opportunity to testify under oath in front of Congress."

A "Stand With Survivors" rally in support of victims of Jeffrey Epstein at the Capitol last September. Eric Lee for The New York Times


The House Oversight Committee has been investigating Mr. Epstein and the federal government's handling of the case against him since last year. The inquiry grew from the furor over the Trump administration's backtracking on a decision to release its full investigative material.

Representative Robert Garcia of California, the top Democrat on the Oversight Committee, said in an interview that he agreed with Mrs. Trump's call for a public hearing, adding that Democrats had been pushing Republicans to hold one for months. He also said that Mrs. Trump's comments seemed to reject Mr. Trump's frequent contention that the Epstein investigation was a "hoax" pushed by Democrats.

In recent months, Mr. Trump has tried to dismiss the Epstein controversy. He told the country it's time to "move on" and snapped at a reporter who asked him what his message would be to Mr. Epstein's victims.

On Thursday, his wife struck a different tone: "Every woman should have her day to tell her story in public, if she wishes."

And then she turned on her stiletto heels and stalked out as the dazed reporters started shouting after her: "Why now!? Why now!?"

Michael Gold contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/us/politics/melania-trump-jeffrey-epstein.html
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White House Secures Foreign Steel for Ballroom Project

ArcelorMittal, a European steel maker, is donating tens of millions of dollars of foreign steel for President Trump's new ballroom.

Video: White House Secures Steel for Ballroom From European Company

ArcelorMittal, a European steel maker, is donating foreign steel for the structure of the $400 million White House ballroom project, according to two people familiar with the plans.


By Ana Swanson and Luke Broadwater
Reporting from Washington


Apr 09, 2026 at 04:26 a.m.

President Trump has championed the U.S. steel industry, promising to strengthen it and to impose stiff tariffs on foreign metals to shield manufacturers from overseas competitors.

Yet the White House has secured tens of millions of dollars worth of donated foreign steel for Mr. Trump's $400 million ballroom project, according to two people familiar with the plans who spoke on condition of anonymity to discuss sensitive and private conversations.

ArcelorMittal, a Luxembourg-based firm that is the world's second-largest steel maker, is providing steel for the structure of the ballroom project, the people said. They said the steel was produced in Europe, where the bulk of ArcelorMittal's production is concentrated.

The White House has not disclosed details of the donation, but Mr. Trump said last October that he had been offered a donation of steel for the ballroom valued at $37 million.

The president's comments came just days before the White House made adjustments to its tariffs that could benefit ArcelorMittal, by cutting in half the tariffs applied to exports of automotive steel from its Canadian plant.

Mr. Trump has boasted that taxpayers are not on the hook for building his ballroom, the cost of which has risen by 100 percent, according to the president's own estimates. But the use of foreign steel for a ballroom built at the most recognizable building in the United States may anger domestic companies and unions that are trying to promote the U.S. industry.

The president has said that he already raised the money for the ballroom from wealthy donors, including major tech and crypto companies, and that businesses pledged to donate all of the steel and air conditioning for the structure.

He identified Carrier, a U.S. company, as the donor behind the air conditioning, but did not say which business would provide the steel. The White House has made public the names of some donors to the project, but has allowed others to remain secret.

ArcelorMittal declined to comment. Davis Ingle, a White House spokesman, said that Mr. Trump was "making the White House beautiful and giving it the glory it deserves at no cost to the taxpayer -- something everyone should celebrate."

He added: "Only people with a severe case of Trump Derangement Syndrome would find a problem with that."

Mr. Trump spoke about the donated steel at a White House event last October for wealthy donors to the ballroom, saying a "great steel company" had approached him seeking to give him a gift to facilitate the project.

"He said, 'Sir, I'd like to donate the steel for your ballroom,'" Mr. Trump told the crowd. "I said: 'Whoa., that's nice.' And I found out -- 'How much is the steel?' I called the contractor. 'Sir, it's down for $37 million.' I said, 'This is a nice donation, right?'"

Mr. Trump described the metal as "great steel as opposed to garbage steel, because they dump a lot of garbage around. You know, steel is like everything else, including human beings. Steel could be high quality, and it can be low quality. He wants to make sure it's high quality."

Two days after the remarks, the White House issued a lengthy and legalistic proclamation with a provision that would benefit ArcelorMittal. The document made various adjustments to tariffs on trucks, buses and auto parts.

The proclamation contained a provision authorizing Howard Lutnick, the commerce secretary, to reduce by up to half the tariffs for aluminum or steel producers that operate facilities in Canada or Mexico and supply U.S. makers of cars or trucks. The adjustments would be limited to quantities of aluminum or steel "equal to newly committed United States production capacity, as determined by the secretary," the document said.

ArcelorMittal makes automotive steel in Canada that is exported to the United States. The company also committed last year to expanding a facility in Alabama, which could help it qualify for the provision.

A White House official who declined to be named because he was not authorized to speak publicly on the subject pushed back on the idea that there was any connection between a donation and the tariff exemption, calling the link "tenuous." Neither ArcelorMittal nor any other company had yet received the tariff exemption that was outlined in the proclamation, the official said, adding that the provision would benefit other steel companies, too.

Reviving the steel industry has been a focus of Mr. Trump's trade policies. The president first imposed a 25 percent tariff on foreign steel in 2018. Last June, he doubled it to 50 percent, an effort to block foreign metals from the U.S. market and encourage more domestic production.

Representatives of U.S. steel companies said the choice to accept foreign steel for such an iconic American building could anger U.S. producers, given the sensitivity surrounding steel tariffs.

Brandon Farris, the executive vice president of the Steel Manufacturers' Association, a trade group representing North American steel makers, said in a statement that the domestic steel industry was "experiencing a resurgence" thanks to the tariffs, and could supply whatever steel the president would need for his projects.

"Our members stand ready to supply the high-quality, American-made steel needed to bring the president's infrastructure and manufacturing priorities to life," he said.

ArcelorMittal is a globe-spanning metals and mining company. It produces steel in France, Germany, Brazil, Canada, India and other locations. The company completed the acquisition of a plant in Alabama last year that produces a type of steel used in electric vehicle motors, and is planning another nearby. The facilities would partially insulate it from the effect of Mr. Trump's tariffs on foreign metals.

A White House official emphasized that while ArcelorMittal is a foreign firm, it is benefiting the U.S. economy through a joint venture with Nippon steel in Alabama and an iron mine in Minnesota. The official also denied that ArcelorMittal got anything in return for its donation.

ArcelorMittal was formed in 2007 when a steel firm owned by Lakshmi N. Mittal, an Indian-born billionaire and business magnate, acquired the European steel giant Arcelor.

Mr. Mittal, the company's chairman and former chief executive, has been a vocal supporter of Mr. Trump, praising him in a business round table in New Delhi in 2020.

Tariffs have made exporting steel into U.S. markets more expensive. But they have also raised global steel prices as a result, benefiting Mr. Mittal's business. Mr. Mittal commended Mr. Trump's efforts to place trade restrictions on Chinese steel exports. And in response to U.S. tariffs, Mr. Mittal urged the European Union to step up its trade protections of European steel.

Mr. Mittal also had a long history of business dealings with Wilbur Ross, Mr. Trump's commerce secretary in his first term. Mr. Ross sold a steel company to Mr. Mittal's firm and served on ArcelorMittal's board of directors until he was confirmed as commerce secretary.

Mr. Mittal is also a board member at Goldman Sachs and the partial owner of an oil refinery business in India. The Financial Times reported last October that the refinery had bought Russian oil transported on vessels sanctioned by the United States and Europe. It subsequently halted the purchases.

Kenneth P. Vogel contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/08/us/politics/white-house-foreign-steel-ballroom.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Critic's Pick


Review: A Cold, Perfect 'Death of a Salesman' for Our Time

Arthur Miller's classic tragedy returns to Broadway, starring Nathan Lane and Laurie Metcalf. Yet again, it is a triumph.

Laurie Metcalf and Nathan Lane in Joe Mantello's revival of "Death of a Salesman" at the Winter Garden Theater in Manhattan. Sara Krulwich/The New York Times



By Helen Shaw



Apr 10, 2026 at 09:00 a.m.

A few weeks into the first run of "Death of a Salesman," in 1949, the playwright Arthur Miller wrote a piece for The New York Times with the headline "Tragedy and the Common Man." The essay laid out Miller's ambitions for his memory play about a man-in-twilight, Willy Loman, which the paper's critic Brooks Atkinson had already raved about twice.

Even in its first days, the play was ascending into the stratosphere of American letters. Subsequent decades of that greatness have set their own pressure on the drama, sometimes compressing our understanding of it into one high school thesis topic or another -- capitalism, the lie of the American dream, toxic masculinity. But in his essay, Miller is clear that Willy's defeat must not be a foregone conclusion. Whatever the title might tell you about the outcome, "the possibility of victory must be there in tragedy," Miller wrote. We should believe the guy can make it, every time.

Now at the Winter Garden Theater, "Death of a Salesman" has returned to Broadway, yet again in triumph. We haven't exactly had a chance to miss it; four years ago, Wendell Pierce and Sharon D Clarke were playing Willy and Linda Loman only a few blocks away. Still, we don't begrudge a few Hamlets every season. You're telling me Nathan Lane and Laurie Metcalf were available? And the director Joe Mantello? To quote Willy's older brother, Ben, played here by a sharklike Jonathan Cake: "One must go in to fetch a diamond out."

Mantello has leaned into the play's sense of abstraction -- Willy often loses himself in his own mind -- which has the effect of emphasizing both its timelessness and its timeliness. (Miller's working title was "Inside of His Head.") And there's no doubt that Mantello has made a beautiful, atmospheric production, full of exquisitely calibrated performances. That beauty, though, does have its costs.

Chloe Lamford's set ignores Miller's domestic setting almost entirely. Everything takes place inside a huge, ruined, industrial space, backed by a triple-height metal garage door and a warehouse window that lets through only smeared, tired light. The room's many tall columns, half covered in busted tiles, march into the wings, vanishing into a permanent gray fog. The lighting designer Jack Knowles pours in illumination from the sides of the stage, turning every face into a Caravaggio. Actors flicker among the pillars, as if among trees: It's a garage that's part cathedral, part Birnam Wood, part Hades.

From left: Ben Ahlers, Joaquin Consuelos, Jake Termine, Lane and Christopher Abbott on Chloe Lamford's abstract set, which centers a gleaming red 1964 Chevy. Sara Krulwich/The New York Times


The show begins with Willy driving his car onstage, a gleaming red 1964 Chevy, which then sits, glaring at us, through the whole show. It's a menace; it's a maw. Sometimes characters hop into it, then reappear mysteriously somewhere else, even though they've had no obvious means of escape. Mantello includes other moments of magic as well -- at one point a grave materialized from nowhere; I also lost track of a watch-chain as Lane passed it from one hand to another.

We can tell from the car that we're not in the play's "New York and Boston of today," or at least not Miller's "today." Clothes (designed by Rudy Mance) indicate, variously, the '80s, the '40s, and now. Whatever year it is, on the day we meet Willy, his life is already a car crash, whether he knows it or not. He's a past-it salesman who's too distracted to drive, too strapped to pay his insurance, too proud to admit to his wife, Linda, that he's subsisting on "loans" from his neighbor Charley (K. Todd Freeman).

Linda tries to paper over his growing desperation with insistent cheer. His grown sons, the wary Biff (Christopher Abbott) and the himbo Happy (Ben Ahlers), have their father's same delusional outlook, selectively remembering their history so that it's a golden litany of ever-expanding promise. So why, with all his gifts, hasn't Biff succeeded? Abbott's nicely explosive performance finds the ugliness underneath Biff's bewilderment; he seems on the cusp of violence the whole show. His tangible failure is the canker in Willy's rose, and seeking the explanation for it -- in the present, in the past -- undoes them both.

Ahlers and Abbott play the older versions of Willy and Linda's sons, Happy and Biff, who've lost faith in their father. Sara Krulwich/The New York Times


Over the years, Willy Lomans have been either hulks or reeds. There's the Brian Dennehy or Charles S. Dutton or Lee J. Cobb version, the stymied big man with a broken back. But Willy can also be the little fellow. Dustin Hoffman played him as a tiny fussbudget, reaching up to his giant, well-fed sons with pride and awe. (Look at what America can do!)

Now, in Lane, we have another slight Willy, one so light on his feet that he seems to drift like a tumbleweed. (Mantello positions him next to the looming Cake to accentuate his relative smallness.) As Willy's weakening mind buffets him, he pivots between memory -- he remembers Ben beckoning him away to seek his fortune long ago -- and the current conflicts with his children. He gasps his trademark, wheezing Lane laugh, an accordion without a note. Lane seems to be in an existential hurry, anticipating his mortal punchline. No one else can do this particular merry despair: Lane's our song-and-dance man, after the music stops.

It's a choice, though, that cedes the play to Metcalf-as-Linda. If she turns, sometimes sharply, on her galoot-like sons, there's no drifting to speak of. A great performance makes you hear familiar lines anew, so when Linda refers to Willy as "only a little boat looking for a harbor" it made me think of Linda as a great tanker ship, stalled behind a tugboat that has cut its engine. Her tough-as-boots Linda is a masterpiece of layered tensions, hiding pain under rage, under disappointment, under a smile. All that compression creates a kind of gravity; she only needs to peek around a column, and the whole show starts rolling toward her.

In this gorgeously realized production, Mantello's direction is so physically precise it amounts to choreography. Sara Krulwich/The New York Times


I was surprised, however, rather like Linda, to find myself at the end of Willy's life with dry eyes. I looked down into my mind, looking for the wounds this play usually rips open and couldn't see them. Mantello's direction is so physically precise it amounts to choreography: The misty stage can seem like a fish tank, with Ben, Linda, Biff and Happy swimming gracefully in and out of the gloom. Mantello's gorgeously realized production even manages to incorporate extra actors -- Joaquin Consuelos as the younger version of Biff and Jake Termine as the baby-faced teen Happy -- without disturbing this sense of a world unto itself.

I wonder if that perfection is the problem. If Miller thought that tragedy required the "possibility of victory," what does it mean that everything in this sunless place glides along so smoothly? The Pulitzer Prize-winning composer Caroline Shaw has contributed an ominous score, full of horror-movie sighs and dissonances, so we spend most of the evening knowing the worst. The set is impressive, but nothing could save this salesman from death -- we know he's dead from the moment we see the stage.

This doesn't mean that I felt nothing, though. Reading over those Atkinson reviews, I was struck at how decent he thought Willy was, despite the evidence of his actual deeds. I certainly weep every time I read the play: If a company could throw away a man who had given his whole life to it, if a man can crush his own sons simply by loving them -- then, truly, tragedy will befall us all.

But, as this production makes clear, Miller's Willy is a more carefully drawn character than that. He's not simply an avatar for all us little guys. Willy insists on self-aggrandizing falsehood; he then bullies everyone around him into mouthing his lies too, chivying them along and talking over them till he gets his way. He isn't Everyman: He's a specific, recognizable kind of danger. If this is Willy as a "common man," just imagine him with power. Sitting at the Winter Garden, I did -- and I recognized him. My blood froze to ice.

Death of a Salesman
Through Aug. 9 at the Winter Garden, Manhattan; salesmanbroadway.com. Running time: 2 hours 50 minutes.
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Critic's Pick


And the Most Influential Modern Artist Is ...

Marcel Duchamp flipped the notion of art's value on its head. We need foundation-shaking badly today, our critic says, and a sweeping survey at MoMA is an arresting reminder.

Video: 



By Holland Cotter
Visuals by Jonah Rosenberg



Apr 09, 2026 at 07:57 p.m.

In the Most Influential Modern Artist sweepstakes, Pablo Picasso and Marcel Duchamp are the top candidates. Picasso has an edge in the polls because A) he worked in the traditional (i.e., displayable, marketable) mediums of painting and sculpture, and B) because he influenced Duchamp, at least early on.

But I'll hand the election to Duchamp, not just because he single-handedly changed -- to the degree that any one artist can -- the entire art game and redefined what art is and what can be art. Through the elasticized version of it that he practiced, he also gave art a promise of life and value defying a production-line future that is looking bleak.

Still, it's a tight contest, mainly because of a visibility issue. Picasso is seen everywhere; Duchamp is hard to find. Before the sweepingly detailed retrospective -- titled, plainly, "Marcel Duchamp" -- that opens at the Museum of Modern Art on Sunday, there hasn't been a full-scale reckoning of his career in the United States, his adopted home, in more than half a century.

Works by Marcel Duchamp on view at MoMA's retrospective including the enhanced readymade "Bicycle Wheel" (1951, third version after lost original of 1913), and a snow shovel, "In Advance of the Broken Arm" (1945, replica, after lost 1915 original) hanging from ceiling. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


And his art can be hard to grasp even when right in front of you. With a couple of major exceptions, his output consists of enigmatic small objects, hardware store items, and piles of scrappy notes handwritten in a minuscule script. These can make for hard-to-parse viewing at a time when audiences seem to prefer attention-arresting gallery experiences like the Ruth Asawa survey that preceded "Marcel Duchamp" on MoMA's sixth floor, and the assaultive, sensurround "New Humans: Memories of the Future" show at the reopened New Museum, in which Duchamp (albeit almost invisibly) appears.

MoMA's "Marcel Duchamp" isn't like these. Thanks to its chronological layout, its introductory galleries of rarely exhibited early Duchamp material look sparely, neatly old-style. The first thing you see is a cluster of watercolor drawings of children at play, portraits by a teenage Duchamp of his sisters: Magdeleine, Suzanne and Yvonne. And there's a little Monet-ish oil painting of a Roman Catholic church in Normandy in which the artist was baptized.

A Cezanne-esque 1910 oil portrait of Duchamp painted of his father was one of the last of the old-style paintings he made, our critic writes. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


Next come some satirical and mildly misogynistic urban scenes, done when the young Duchamp moved to Paris and toyed with the idea of becoming a professional cartoonist. These are followed by a Cezanne-esque 1910 oil portrait of his father, and another of his two older artist-brothers absorbed in a plein-air game of chess, a family obsession.

Then old-style stops. Two other portraits from the same year are bizarre. One titled "Portrait of Dr. Dumouchel" depicts a childhood friend, Raymond Dumouchel, by then a medical student, whose face looks strangely battered. And he appears in a second painting, nude, with a masklike head, and accompanied by a crouching dark-skinned woman. Titled "Paradise," the image is like a nightmare Gauguin, and radiates a theme of arrested eroticism that would run through much of his later art

In Duchamp's "Portrait of Dr. Dumouchel," from 1910, a childhood friend, Raymond Dumouchel, then a medical student, is depicted with a face that looks strangely battered Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


And thanks to its veteran curators -- Ann Temkin and Michelle Kuo of MoMA and Matthew Affron of the Philadelphia Museum of Art -- things stay strange. Duchamp picked up on Cubism but saw that its signature technique of fracturing reality was already devolving into sellable shtick. He tried to do something new with it. Fascinated by scientific advances in motion photography, he wanted to capture the sensation of physical and temporal change on canvas. And in 1912 he adopted Cubist moves to create the equivalent of live-action paintings, one being of a studio model walking, step by step, down a flight of stairs.

That year. he submitted the picture, "Nude Descending a Staircase (No. 2)," to the Salon des Independents in Paris, technically a non-juried affair, only to have it angrily scorned by other artists, including his brothers, who took it as a sendup of Cubism, a style in which they were invested. Humiliated, Duchamp pulled the piece, and began to remove himself from the art world. "I wasn't much interested in groups after that," he said

Inspired by his interest in motion photography, Duchamp created "Nude Descending a Staircase (No. 2)" in 1912. It shows the Cubist moves the artist adopted. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


A year later, in 1913, when the same painting was selected for New York City's fabled Armory Show -- which introduced hot new European art to the United States -- it caused a sensation and made Duchamp, still in France, a superstar. Whether cheering or jeering, American audiences, always susceptible to the Barnum-style hype and loving a public fight, were entertained by the fuss that the picture caused.

By this point, though, Duchamp had decided he was finished with painting, though he still had a picture or two left in him. One, titled "Bride," from 1912, is extraordinary. Here Cubism morphs into Futurism in an image of a monstrously sensual erotic machine composed of fleshy bulges, pumps and tubes. Although superb as a stand-alone picture, "Bride" is also an early study for what will become after several years of sporadically intensive labor, one of Duchamp's most radical works, the nine-foot-tall sculptural painting called "The Bride Stripped Bare by Her Bachelors, Even (The Large Glass)," from 1912-1923.

 Jonah Rosenberg for The New York Times

 Jonah Rosenberg for The New York Times

Left: Duchamp's "The Bride Stripped Bare by Her Bachelors, Even" (1965-1966 reconstruction by Richard Hamilton). Right: "Bride," a 1912 painting by Duchamp our critic calls "extraordinary." Cubism morphs into Futurism in an image of a monstrously sensual erotic machine. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York

The original "Bride Stripped Bare by Her Bachelors, Even (The Large Glass)," 1915-1923, at the Philadelphia Museum of Art, might be called Duchamp's "Guernica."  Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York; via Philadelphia Museum of Art


With its commanding size (9 feet tall, 6 feet wide) and its abstract depiction of sexual war (the wasplike bride floats, unreachably, on high, while the masturbatory bachelors jostle frantically below), "Large Glass" may be called, discrepant chronology aside, Duchamp's "Guernica." It's certainly one of his landmark achievements, but it's not in the MoMA version of the show. The piece was permanently and unmovably installed in the Philadelphia Museum of Art in 1954. So that's where you'll have to see it when the retrospective opens there next fall.

Does its absence here matter? Not really. One of the cultural cliches that Duchamp debunked was our fixation on the value of "the original" in art. By his lights, a small beta version of "Large Glass" that's at MoMA -- titled "To Be Looked at (From the Other Side of the Glass) With One Eye, Close to, for Almost an Hour" and dating from 1918 -- does fine as a stand-in. And a full-scale "Large Glass" near-replica made, with Duchamp's permission, in the 1960s, also at MoMA, is better still.

Video: 

At MoMA, a 1918 work by Duchamp titled "To Be Looked at (from the Other Side of the Glass) with One Eye, Close to, for Almost an Hour," featured silver leaf, lead wire and a magnifying lens on glass (cracked) mounted between panes of glass.

Anyway, with or without "Large Glass" there's a lot going on in the show, as it continues to trace Duchamp's career. Claiming to despise the art world for its tradition-worshiping, money-grubbing ways, he for a while considered alternative ways to make a living. He went back to school to study library science. With a level of persistence akin to obsessive he labored to hone his chess skills to grandmaster levels.

He began to experiment with the idea of being an artist-collector. He brought premade, sometimes odd objects into his studio -- a bicycle wheel, a bottle rack, a urinal -- and transformed them into an aesthetic category that he called "the readymade": art that was art because he said it was, flipping the notion of aesthetic value based on skill, rarity, beauty, "genius" on its head. Was penciling a goatee on a pocket-size reproduction of the "Mona Lisa," as he did in 1919, a joke? A homage? A creative act? Your call.

 Jonah Rosenberg for The New York Times

 Jonah Rosenberg for The New York Times

 Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York

From left: Duchamp's famous urinal "Fountain" (1950 replica, after a lost 1917 original); a 1963 replica after the lost 1914 original of "Bottle Rack"; "Bicycle Wheel" (New York, 1951, third version after lost original of 1913). Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York

During these years he functioned, culturally, as a kind of artful dodger, out of sight, yet always there. One way he maintained this active non-presence was by assuming an alter ego, that of an invented artist, one of a different gender, named Rrose Selavy. Her image -- Duchamp in drag as photographed by the American artist Man Ray -- and name were attached to a variety of objects representing fake entrepreneurial endeavors: a new line of perfume; stock certificates; a museum promoting Duchamp's work.

"Rrose Selavy (Marcel Duchamp)," a 1923 photo by Man Ray of Duchamp as his female alter ego. Man Ray Trust/Artists Rights Society (ARS), NY/ADAGP, Paris


Because the mainstream art world still didn't know what to do with him, Duchamp was, for a long time, ignored by museums. And he addressed an artist's natural anxieties surrounding the institutional preservation of his continuing output by creating, throughout the 1930s, a series of portable museums dedicated to himself and collectively titled "Boite-en-Valise" ("Box in a Valise").

Initiated in Paris and continued in New York after Duchamp moved there in 1942 to escape the war, the series includes some 300 custom-made. compartmented boxes, of a kind used by traveling salesmen, each packed with miniature versions of works.

 Jonah Rosenberg for The New York Times

 Jonah Rosenberg for The New York Times

Collectively titled "Boite-en-Valise" ("Box in a Valise"), Duchamp's custom-made. compartmented boxes, of a kind used by traveling salesmen, are packed with inventively crafted miniature versions of works, down to a tiny "Fountain" urinal. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York

A collection of them are set out on long tables in a low-lighted MoMA gallery and make for an astonishing and exhausting sight. They invite us to compare details of the no-two-alike containers and the inventive crafting of the objects they hold, all the work of an artist who had made the radical point, specifically in his readymades, of diverting attention away from the fashioning hand and directing it toward the selecting eye and mind.

Museums eventually came around to Duchamp, largely through the enthusiasm of patrons. And Duchamp came around to the art world, assuming the roles of curator, art adviser and art dealer. But all the while he also kept a secret.

A selection of chess pieces designed by Duchamp. Although there was a general assumption that he had given up making art in favor of playing chess, he was still making art, albeit quietly. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


Although there was a general assumption that he had given up making art in favor of playing chess, from 1944 to 1966 he'd been working on a project that he kept under wraps in his Manhattan studio. The work was a diorama-like tableau -- he termed it a "sculpture-construction" -- called "Etant Donnes: 1. La Chute d'Eau, 2. Le Gaz d'Eclairage" ("Given: 1. The Waterfall, 2. The Illuminating Gas.")

It was installed in an enclosed space about the size of a closet, hidden behind two big antique wooden doors in which a pair of peepholes had been cut. Visible through the holes is the life-size form of a nude woman lying on a bed of grass and leaves, her face hidden from view, her legs splayed, a lighted gas lamp held upright in her left hand. Behind her is a painted landscape and what looks like a glinting waterfall flowing through.

Selections from "Manual of instructions for the assembly of Etant donnes" by Duchamp. There has been ceaseless speculation about the work's meaning. Association Marcel Duchamp/ADAGP, Paris/Artists Rights Society (ARS), New York


What are we seeing? A voyeuristic fantasy? An erotic pastoral scene? The aftermath of a rape? There has been ceaseless speculation about the work's meaning since it first went on permanent view at the Philadelphia Museum of Art in 1969, a year after Duchamp's death, at age 81.

In 2009 that museum presented a terrific show focused on it. A book about it, "Impossible: The Love Affair between Marcel Duchamp and Maria Martins and the Artwork It Inspired" by the art historian Francis M. Naumann, has just been published. The only pretty much indisputable observation on it was made by the artist Jasper Johns, a Duchamp admirer, who called "Etant Donnee" "the strangest work of art in any museum."

Alas, it too is fixed in place in Philadelphia, though a group of black-and-white photos taken in 1968 gives a sense of the strangeness that Johns speaks of. These could be shots of a grisly homicide scene, or an autopsy.

A series of photos taken by Man Ray show a devilish Marcel Duchamp covered with shaving cream.  Man Ray Trust/Artists Rights Society (ARS), NY/ADAGP, Paris


That strangeness, found in different registers in all of Duchamp's art, is often of an enigmatic, teasing, needling kind that we need to value. He believed that art should take no role in politics. But when asked the direction he felt art of the future should take, he said that "the great artist of tomorrow will go underground."

This is the direction he effectively took. And from the depths he shook the foundations of culture in a way no other Western artist of his era did. I can't remember a more conservative moment in our culture than the one we're in now, in which "classical" values are, blatantly or obliquely, being so relentlessly asserted. We need foundation-shaking badly. "Marcel Duchamp" is a timely reminder of what that can mean.

Marcel Duchamp

Member Previews, through April 11; opens Sunday through Aug. 22, the Museum of Modern Art, 11 West 53rd Street; 212-708-9400, moma.org. The survey travels to the Philadelphia Museum of Art, Oct. 10 through Jan. 31, 2027.
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North Korea Tests New Weapons, Drawing Lessons from Iran War

The country has been leveraging armed conflicts abroad, such as Russia's war against Ukraine, to bolster its own military capabilities.

File footage of a North Korea missile launch shown at a train station in Seoul on Wednesday. Ahn Young-Joon/Associated Press



By Choe Sang-Hun
Reporting from Seoul


Apr 09, 2026 at 04:57 p.m.

North Korea conducted a series of weapons tests this week that suggest the country is seeking to draw lessons from the war in the Mideast to sharpen its military deterrence against the United States and South Korea.

The North Korean military said on Thursday that among the weapons tested were missiles carrying cluster-munition and graphite-bomb payloads, much like weapons that have appeared in the Middle East. Iran has launched missiles with cluster-munition warheads at Israel. And a widespread blackout in Tehran last month led to   online speculation that graphite bombs  may have been used; the Pentagon has not commented.

That North Korea is testing similar weapons signals that the country is trying to learn from the Mideast war, much as it has from Russia's war against Ukraine, and that it is incorporating those lessons into its own war plans, military experts said.


What Weapons Did North Korea Test? 

In tests conducted from Monday through Wednesday, the official North Korean news agency said, North Korea's military demonstrated several advancements in its arsenal. South Korean officials confirmed that North Korea carried out multiple weapons tests this week.



	A short-range ballistic missile known as the Hwasong-11A  or KN-23  was used to test a cluster-bomb warhead and destroy an area equivalent to 10 football fields, the North Korean state media said. A cluster warhead disperses dozens of small bombs across a wide area, inflicting far greater damage than a conventional single-explosive payload.


	North Korea also tested carbon-fiber graphite bombs, also known as blackout bombs, which are designed to disable an enemy's electrical grid by setting off extensive short-circuits. 


	As part of its continuing effort to strengthen air defenses against the superior air power of U.S. and South Korean forces, the country tested a mobile short-range antiaircraft missile system.


	It also tested the maximum thrust of a new missile engine built with "low-cost materials," state media said, reflecting its drive to offset its disadvantages against the United States and South Korea through sheer volume of missiles and rockets.



What Are the Implications?

Several short-range ballistic missiles fired during the tests flew between 150 and 434 miles off the east coast of North Korea, South Korean officials said. Seoul did not specify which weapons were involved, but its presidential national security office convened a meeting with top defense officials on Wednesday to assess the implications for South Korean security.

"North Korea has been watching the wars in Ukraine and the Middle East and incorporating key weapons systems used there into its own ability to deter and fight war," said Hong Min, an expert on the North Korean military at the Korea Institute for National Unification, a government-funded think tank in Seoul.

North Korea has benefited before from armed conflicts abroad. It has supplied both weapons and soldiers to Russia in support of its war against Ukraine, receiving economic assistance and weapons technology in return, according to South Korean officials and analysts. Last month, North Korea unveiled new tanks equipped with systems to intercept anti-tank missiles and drones, technology South Korean experts suspect came from Russia.

A photo released by North Korean state media last month showing a tank intercepting a missile during a test. Korean Central News Agency/Korean News Service, via Agence France-Presse -- Getty Images


The war in Ukraine, the U.S. director of national intelligence noted in an annual threat assessment in March, "will continue to have spillover effects in other parts of the globe, as shown with North Korean troops gaining valuable warfighting experience and military technology from Russia."

 Why Is North Korea Testing These Weapons Now?

North Korea's leader, Kim Jong-un, has suspended virtually all diplomacy with Seoul and Washington since the collapse of his nuclear talks with President Trump in 2019. Since then, he has pursued closer ties with Russia and China and doubled down on expanding his military prowess. He traveled to Beijing in September to attend a military parade alongside Xi Jinping, China's leader, and President Vladimir V. Putin of Russia. China's foreign minister, Wang Yi, arrived in Pyongyang on Thursday for a two-day visit.

From left, President Vladimir V. Putin of Russia; China's leader, Xi Jinping; and North Korea's leader, Kim Jong-un, in Beijing in September. Florence Lo/Reuters


North Korea's latest round of weapons tests serves "multiple purposes," said Yang Moo-jin, former president of the Seoul-based University of North Korean Studies. They accelerate a five-year program that Mr. Kim enacted to build up his North Korea's defenses and deepen his country's hostility toward South Korea. Mr. Kim has long sought to use the threat of instability on the Korean Peninsula as diplomatic leverage against Washington.

Under the five-year plan, which was adopted at a Workers' Party congress in February, North Korea called for the mass production and deployment of short-range ballistic missiles to "greatly increase the density and durability of concentrated attack" against South Korea , which it designated as its "most hostile enemy state."

In a statement on Tuesday, Jang Kum-chol, first vice minister of North Korea's Foreign Ministry, called South Korea's leaders "world-startling fools" for expecting any improvement in inter-Korean relations.
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No, Britain Is Not Having a Christian Revival

A study said church attendance had soared among British young people, a trend reversal that excited religious conservatives around the world. Turns out it wasn't true.

Churches like the St. Nicholas in Pluckley were once the beating heart of every British village, but have declined in number. Andrew Testa for The New York Times



By Lauren Jackson
I am the host of Believing, a New York Times newsletter, and reported from London, visiting churches and interviewing statisticians, social scientists, Christian leaders and congregants.


Apr 09, 2026 at 11:01 a.m.

It was a researcher's dream: a surprising finding that made international headlines.

Britain was in the middle of a "quiet revival" of Christianity, said a report published by a nonprofit last year. It cited what it called a "large, robust" study by a trusted polling company, which showed that one of the most secular countries on earth was suddenly returning to church -- and Gen Z was driving the shift.

The response was anything but quiet.

The media published the findings, again and again. "Christianity is coming back to life," a Bloomberg columnist wrote. "Young people are 'finding truth in the church,'" The Guardian reported. "The Christian revival is here," according to The Telegraph. Christians around the world reposted the conclusions millions of times online.

I was also intrigued by the report, so I began visiting British churches. In some, the congregations were small, and homilies echoed through near-empty chapels. But in a few London churches, particularly those that had appeared in viral videos, the pews were packed.

"People are finding the church via social media," said Marina Saif, a nutritionist, 34, who attends a Coptic church in London that was full of young people. She said her church's ancient liturgy and heady incense offered a welcome break from a week staring at a screen. I met American evangelicals who said they had traveled to London to support the surge, and priests who said a nationwide revival was underway.

The problem, though, is that it wasn't.

Last month, the nonprofit, The Bible Society, retracted its report and called the underlying data "faulty." The polling company that conducted the 2024 survey, YouGov, said in an apologetic statement that an internal review found its sample of more than 13,000 adults had contained "fraudulent" responses. Those were "enough to make a few points' difference to the key result," YouGov acknowledged.

The retraction has vindicated many social scientists and statisticians who had fiercely contested the original findings. But despite the reversal, and multiple national studies showing British Christianity is still in overall decline, the idea of a "revival" has taken hold, fueled by select examples of growth.

"It's a man bites dog story. It's completely unexpected, and it seems to be really intriguing," David Voas, a social scientist at University College London, said of the survey results. "But it's ill-founded."

The misinformation had political implications: Religious conservatives pointed to the revival report as evidence that their movements were ascendant. That matters in a moment when Britain's right-wing populist party, Reform U.K., has been using the language of Christianity to call for "civilizational renewal." One Reform lawmaker has said Britain needs "a revival of faith" and a recovery of "Christian politics."

In doing so, these politicians have mirrored the Republican playbook in the United States, where President Trump and his administration have also claimed, without sufficient data, that the country is experiencing a religious revival to bolster their movement.

What did the survey claim?

For years, researchers have forecast that church pews would eventually empty in Britain, and in the West more broadly. In the 2021 census, for the first time, fewer than half of British people said they were Christian. Churches, once the beating heart of British villages, are closing, with more than 3,500 shut over roughly the last decade. Many have become the sites of luxury homes, weekend craft fairs and yoga studios.

St. Michael and All Angels' Church in the village center of Haworth, in northern England, in February. Oli Scarff/Agence France-Presse -- Getty Images


The "Quiet Revival" report, published in April 2025, claimed all of that was changing. It specifically focused on England and Wales, and said that monthly church attendance there rose by more than 50 percent between 2018 and 2024, to about six million attendees. Young people were surging to church, it said, with 21 percent of young men ages 18-24 attending at least monthly.

The results shocked researchers -- including the ones who had commissioned the report. "We weren't expecting it," Rob Barward-Symmons, one of the lead authors, told me last year. Others, like Mr. Voas, rushed to fact-check it.

What were the problems?

Instead of using a random sample of the public, the standard that high-quality opinion polls adhere to, the study used a method called an "opt-in" survey, where people can elect to take the survey online.

That self-selection often introduces incentives that skew study results. Some people rush through the survey to finish it as fast as possible. Others may select answers at random. Additionally, there is evidence that opt-in surveys are easy for chatbots to take.

The company that ran the British religion survey, YouGov, stood by its report until last month, when it published a retraction. It said many of the responses were unreliable because "anti-fraud measures" weren't correctly administered, and referred me to its public statement when I asked for more details.

"For journalists, it was exciting to write about. For a lot of Christian believers, it was something that they wanted to be true," said Conrad Hackett, a demographer at Pew Research.

So what is really happening?

Christianity appears to be in long term decline in Britain, according to multiple national surveys. In one, the share of British adults who go to church at least once a month was 12 percent in 2018 and is now 9 percent. In another, 54 percent of adults in Britain identified as Christian in early 2018, and last year, that number was down to 44 percent. Fewer new parents choose to baptize their children.

Still, there are signs of growth in some churches. The Roman Catholic Church in England and Wales has reported an uptick in adult baptisms. Immigrants are helping drive growth in some evangelical and charismatic Christian congregations. And about 12 percent of Anglican churches in Britain have reported congregations that were larger than before the pandemic. But those are exceptions.

"Revival is something you wouldn't need a spreadsheet to measure. It'd be pretty obvious it was happening," said Justin Brierley, the author of "The Surprising Rebirth of Belief in God."

There is a growing spiritual hunger in Britain, he said, though it does not always find Christian expression. Bible sales have increased in the country in recent years. Celebrities have helped make tarot reading and horoscopes into popular trends. And young people ages 18-34 are more likely to hold some spiritual beliefs, including a belief in animal spirits, than people 50 and older, Pew Research found.

Lamorna Ash, 31, spoke to young people across Britain about religion for a recent book. She said some were becoming interested in spirituality because it had been so visible on social media and in politics.

"Some see faith as a kind of countercultural phenomenon," she said. "A way to differentiate yourself from others." She said young people were drawn to religion because they were hungry for richer communities and answers to life's big questions.

"These are questions that everyone has, fundamentally -- questions of meaning, purpose," Luc de Leyritz, 29, said last year while attending a service at Holy Trinity Brompton in Onslow Square, one of London's most popular churches. It's packed each week with young people, and he said he often arrives 20 minutes early to get a seat. "There's a pendulum swing. The newer generation, Gen Z, is more interested in spirituality, more interested in religion."

A growing curiosity, though, is not the same as a revival. 

@Ed strosser hey Ed, thanks for writing in! It's true, there are definitely anecdotes of young people returning to some churches. Those stories are true! I've been to those packed churches myself. The problem, though, is those anecdotes don't necessarily amount to a national trend. Conversions can be rising in some places, and religion can still be declining overall (birthrates, fewer baptisms, more people leaving church). But social media posts often flatten that nuance, and this report left many people in the UK and US with the impression that a national revival was happening. So we decided to dive in and clarify what we know.Anecdotally I think it's true, I have heard stories from friends about young people going to church.  They are smart and anxious and there is a lot to pray for.



This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/world/europe/britain-christian-revival-survey.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




3 Russian Submarines Detected Near Britain Were Spying, U.K. Says

John Healey, the defense secretary, said the vessels were gathering information about undersea pipelines, and said he believed President Vladimir V. Putin "would want us to be distracted by the Middle East."

Defense Secretary John Healey said on Thursday that the U.K. military operation "reinforces the seriousness with which we take the Russian threat." Pool photo by Yui Mok



By Michael D. Shear
Reporting from London


Apr 09, 2026 at 07:27 p.m.

The British military spent more than a month tracking Russian efforts to spy on critical undersea pipelines and telecommunication lines on the floor of the northern Atlantic Ocean, Defense Secretary John Healey revealed on Thursday.

Mr. Healey displayed photographs of Russian vessels that he said were part of a covert operation to gather information about the underwater infrastructure. He said the British military response, in cooperation with Norway and other allies, exposed attempts at information gathering by Russia's president, Vladimir V. Putin.

"Our armed forces left them in no doubt that they were being monitored, that their movements were not covert, as President Putin planned," Mr. Healey told reporters. "I'm making the statement to call out this Russian activity. And to President Putin, I say we see you. We see your activity over our cables and our pipelines."

He said there was no evidence that the Russian submarines did anything but gather information about the cables and pipelines, and that the British military did not engage them. But he said the message to Russia was that "any attempt to damage them will not be tolerated and will have serious consequences."

The British military has been criticized by opposition political leaders, and by President Trump for not dedicating more of its resources to the Middle East during the American and Israeli-led war against Iran. Mr. Healey said he was revealing the military operation in the Atlantic partly as a response to that criticism.

"I understand people questioning why all U.K. military assets and personnel have not been deployed to deal with it, but that is not in Britain's national interest," he said. "The greatest threats are often unseen and silent."

The Kremlin spokesman, Dmitri S. Peskov, did not immediately respond to a request for comment on Mr. Healey's allegations.

Officials across Europe have cited Russian espionage and military operations in the northern Atlantic as a key threat to the continent and to NATO. Mr. Trump claimed last year that his repeated demands for control of Greenland were due to a fear that NATO's European members were not doing enough to stop Mr. Putin's activities there, although experts pointed out that the United States already has sweeping military access to Greenland.

Mr. Trump, angry at Prime Minister Keir Starmer of Britain for his refusal to join the initial U.S.-Israeli strikes against Iran, has taken particular aim at the British military in recent weeks, calling its warships "toys" and saying that they are old and decrepit. Mr. Healey said on Thursday that the military's ability to monitor the Russian submarines "24-7" was evidence that Mr. Trump was wrong.

"I reject the descriptions that have been leveled against them," he said. "Our operation that I'm setting out today reinforces the seriousness with which we take the Russian threat."

Mr. Healey also said that he believes Mr. Putin was taking advantage of the conflict in the Middle East by timing his North Atlantic spying at a time that he thought his adversaries would be distracted.

"Putin would want us to be distracted by the Middle East," Mr. Healey said. "We are not just exposing his covert operation, but we are saying to him that we recognize Russia as the primary threat to the U.K. and to NATO, and that we will not take our eyes off Putin."

The defense secretary declined to say exactly where the Russian submarines were discovered or what cables or pipelines they were spying on.

Two of the submarines were part of Russia's Main Directorate of Deep Sea Research, Mr. Healey said. A third vessel was a Russian attack submarine that the British military concluded was meant to distract from the activities of the other two.

Mr. Healey said the Russian operation was aimed at gathering information, during peacetime, on the network of cables and pipelines that crisscross the world's oceans so that Russia would be able to rapidly damage or destroy them during a future conflict.

Britain deployed a frigate, a tanker, helicopters and aircraft to track the Russian submarines, the ministry of defense said. The British ships also deployed sonar buoys to track the submarines over thousands of miles.

The submarines eventually left the area and headed back toward Russia, Mr. Healey said.
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Iran's Battered Leaders Emerge From War Confident -- and With New Cards

For Iran's theocratic rulers, just surviving the U.S.-Israeli onslaught means victory. But the seeds of their next crisis may already be planted.

A woman waving an Iranian flag in Tehran. Iran's leadership is entering into renewed negotiations after the cease-fire with a new set of demands. Arash Khamooshi for The New York Times



By Yeganeh Torbati and Erika Solomon



Apr 09, 2026 at 07:15 p.m.

Their supreme leader and top commanders were killed. Military bases, factories and bridges were reduced to rubble. Their economy has taken blow after blow. Yet Iran's authoritarian rulers believe they have emerged from this war in a stronger position than when it began.

After six weeks of an intense U.S.-Israeli campaign and with a temporary cease-fire in place, Iran's leadership isn't conciliatory as it enters into renewed negotiations with the United States. Instead, it has a new set of maximalist demands.

"Good morning to victory! Today, history has turned a new page," Iran's first vice president, Mohammad Reza Aref, wrote on social media the day the cease-fire took hold. "The era of Iran has begun."

Just surviving the U.S.-Israeli war was a triumph for the Islamic Republic and its supporters -- proof of their ability to withstand an onslaught from two of the world's most powerful militaries, and confirmation, in their view, of the ideology of resistance that helped sweep the clerics into power in 1979. They also maintained firm control of the domestic sphere and continued to enact repressive force, despite a population that is broadly dissatisfied with their rule.

"They managed to overcome, in their view, two superpowers," said Danny Citrinowicz, a former head of the Iran branch of Israeli military intelligence. For Iran's theocratic leaders, he said, that is a "divine win."

Assessing the aftermath of a U.S.-Israeli airstrike on a bridge in Karaj, Iran, last Friday. Arash Khamooshi for The New York Times


On top of that, Iran may feel it is in a stronger negotiating position than before the war.

Its continued ability to exert its will over the strategic Strait of Hormuz -- despite bombardment that U.S. and Israeli officials assess to have largely destroyed Iran's air force and navy -- has provided a tried and tested means for wreaking havoc on the global economy. Iran aims to finish the war with effective control over this shipping lane, through which a fifth of the world's oil usually passes.

"It's actually more of a leverage than the nuclear program ever was," said Hamidreza Azizi, an expert on Iran security issues at the German Institute for International and Security Affairs. "Now they are in a better position to bargain."

In January, Iran's leaders were grappling with one of the most precarious moments of their 47-year rule.

Iranian security forces unleashed a bloody crackdown to silence nationwide dissent, and a large part of the population was still seething as the country sunk deeper into economic free fall. The network of militias they used to project power across the region had been battered by Israeli strikes, leaving them exposed to ever-more-aggressive American and Israeli demands.

But those allies were still able to join Iran in inflicting a heavy cost, through drones and missile strikes, on Gulf Arab countries that host U.S. bases and whose economies are based on their image of prosperity and stability.

"Two months ago the global news story was Tehran massacring its own people," said Karim Sadjadpour, an Iran analyst at the Carnegie Endowment for International Peace. "Today the global news story is Tehran successfully resisting America and Israel."

The aftermath of U.S.-Israeli airstrikes on an apartment building in Tehran last month. Rebuilding will be a monumental challenge that Iran's government will struggle to pay for. Arash Khamooshi for The New York Times


As the strikes on Iran grew deadlier and more destructive, many Iranians opposed to or ambivalent toward their government began to see the suffering inflicted on them as unacceptable. Some Iranians who once voiced hopes that bombardment could dislodge their rulers say they are now worried that they have ended up with the worst of both worlds -- abandoned in a country in ruins, governed by an entrenched, emboldened leadership who they fear could act more aggressively against dissent.

Ali Alfoneh, a senior fellow at the Arab Gulf States Institute, said he expected a large wave of emigration from Iran.

Iranians could soon face deeper isolation from the world, he said, as their new leaders are likely to believe survival depends not on international negotiations and moderation, but on tougher deterrence -- and perhaps even a race toward a nuclear bomb.

"This model will transform Iran into the North Korea of the Middle East: diplomatically isolated, impoverished, nationalist and revanchist," Mr. Alfoneh said.

And yet even as Iran's leaders declare victory, the war they have survived could slowly be laying the groundwork for their next crisis.

A memorial on Tuesday in Tehran for students who were killed by airstrikes that hit a school in Minab, Iran. Arash Khamooshi for The New York Times


Iran was in economic crisis before the war -- and the pain that it caused many Iranians was a driver of the recent protests. Rebuilding will be a monumental, costly challenge, and how Iran's government can afford to do so is an open question. Major steel producers that supplied domestic manufacturers have halted production, possibly for months, after being hit in airstrikes, and many retail businesses have seen their sales wither during the last few months of unrest and war. Several Iranians said in interviews that they worried about mass job losses on the horizon, which would shrink government revenue from taxes.

Iran will embark on the rebuilding process with even fewer friends in the region: Relationships that it spent years fostering with Gulf Arab neighbors have now been shattered.

Among their base, Mr. Azizi, the expert on Iran security issues, said Iran's leaders could potentially be at risk.

Many hard-liners did not want to accept a cease-fire, he said, but rather to push the war further. If the planned talks lead nowhere, "this can actually lead to some real fragmentation within the system," he said.

And with both Washington and Tehran declaring that they have the advantage in this round of conflict, many regional experts believe more war, not reconciliation, lies ahead.

"All of the issues that separated the U.S. and Iran have only grown harder to solve through compromise," said Behnam Ben Taleblu, senior director of the Iran program at the Foundation for Defense of Democracies, a think tank that is hawkish on Iran. "Another round of fighting, sooner or later, is therefore likely to come."
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In New England, Catching Climate Data Along With Fish

Commercial vessels are deploying high-tech sensors to map a shifting sea, providing critical data for scientists and some help for the industry.

Bob Hersey Jr. fishes for lobsters and dives for sea urchins in Maine. He uses a small sensor attached to his traps to record data that informs regional weather and climate models.



By Eric Niiler
Photographs by Tristan Spinski
Reporting from Harpswell, Maine.


Apr 01, 2026 at 04:00 p.m.

When Bob Hersey Jr., a Maine lobsterman, pulls up his traps, he gets more than tasty crustaceans. He's collecting vital details about the changing ocean environment.

Mr. Hersey, who also dives for sea urchins, is among nearly 150 fishermen who have installed temperature sensors on their traps or trawl nets from Maine to North Carolina as part of a program run by a nonprofit organization with help from the National Oceanic and Atmospheric Administration.

The soda-can-size sensors are dragged along the seafloor, giving fishermen and scientists a three-dimensional map of the ocean rather than just conditions on the surface, which can be checked using satellites or thermometers on boats. The data is continuously collected and fed into regional weather and climate models.

"The fishing industry can collect data that nobody else can get to," said George Maynard, a marine resource management specialist at the National Marine Fisheries Service, a branch of NOAA. "It's a cheap way to collect a lot of oceanographic data to improve those models."

The sensors record water temperature and oxygen levels and soon they will also record salinity, an important indicator of large-scale changes in ocean currents that influence weather patterns.

While the data is valuable to researchers, it's also helping Mr. Hersey and others decide the best places to fish.

"I'm trying to figure out how to be more efficient," said Mr. Hersey, 55, who has deployed four sensors on his 600 lobster traps and has been studying the temperature changes in relation to the size of his catches. "I'm trying to establish a pattern of where they are with a certain temperature."


As New England's fishing industry faces declining catches, restrictions to protect endangered right whales and a rapidly changing ocean ecosystem, the data collection program is fostering connections between fishermen and scientists, two groups with a history of occasional conflict.

"This is providing a way for fishermen to interact with the agency that is less combative than in the past," Dr. Maynard said. "It is giving them a way to document their experiences on the water where they are believed and not told, 'You're being anecdotal.'"

 Tristan Spinski for The New York Times

 Tristan Spinski for The New York Times

 Tristan Spinski for The New York Times

The sensors record water temperature and oxygen levels from the surface to the bottom and will soon record salinity, an important indicator of large-scale changes in ocean currents that influence weather patterns.

In addition to informing marine forecasts, the data collected is being used by federal scientists to assess the health of commercial fisheries for lobster and black sea bass, Dr. Maynard said. That information is used to set government limits on the amount of seafood that fishermen can harvest.

Academic scientists are also using the data, feeding it into a database of global climate measurements compiled by the World Meteorological Organization, a branch of the United Nations. And the U.S. Coast Guard is applying the data to search and rescue missions, Dr. Maynard said.

When a sensor tied to one of Mr. Hersey's traps breaks the surface, the sensor connects via Bluetooth to a tablet-size terminal on the boat's bridge. The tablet downloads the data and then sends it via cellular connection to a remote computer server. Fishermen can view their own data and a regional map of conditions. The data is anonymized to prevent fishermen in the program from knowing where their neighbors have set nets or traps.


The program began in 2001 but expanded in 2024 with a $2 million grant from the state of Massachusetts, followed by $200,000 from the Nature Conservancy and $120,000 from NOAA. There's now a waiting list among fishermen for the $5,000 package of sensors, software and tablets, which is paid by the program.

The sensors have collected 23 million temperature records to date, according to Erin Pelletier, the executive director of the Gulf of Maine Lobster Foundation, which maintains the devices and compiles the data.

"It's a pretty big data set," she said.

Video: 

A lobster trap with a sensor goes back into the sea.

Dave Casoni of Sandwich, Mass., checks the sensor data to learn when areas of low oxygen might affect his lobster catch in Cape Cod Bay.


"Before, if you pulled a trap and there were dead animals in it, we didn't know what caused it," Mr. Casoni said. "Now, we know what is happening and when that is occurring right away."

Since 2010, New England's fishing industry has been scrambling to adjust to the warming of the Gulf of Maine, which has been heating faster than 99 percent of the world's oceans as a result of climate change.

The region's codfish industry has collapsed. Shrimping in Maine has been on hold since 2014 because rising temperatures have diminished the population. And lobster catches, which rose for several years to record levels, plummeted in the past four years as the lobster population moved north to cooler Canadian waters.

 Tristan Spinski for The New York Times

 Tristan Spinski for The New York Times

 Tristan Spinski for The New York Times

Mr. Hersey's tablet downloads the data and sends it to a remote computer server, where a fisherman can see a map of regional conditions. But the data is anonymized to prevent fishermen in the program from knowing where their neighbors have set nets or traps.

Last year, Maine's lobster catch fell to 79 million pounds from 121 million pounds in 2018. Experts say that young lobsters require a specific water temperature -- a sweet spot -- to grow on the surface before drifting to the bottom to live out their adult lives. That ideal point in the water is shifting in both location and depth because of climate change, along with the availability of food for the growing lobster.

These environmental changes are hampering the growth of lobsters from young to adulthood, said Kathleen Reardon, a senior lobster biologist at the Maine Department of Marine Resources.

In late 2024, the Gulf of Maine started cooling after nearly 15 years of gradual warming, a trend that is expected to last for the next decade, according to a peer-reviewed study published in the journal Geophysical Research Letters.


This cooling trend is occurring because the Gulf Stream, which brings warmer salty water from the tropics as it flows along the East Coast, has shifted slightly to the south and the east, allowing cooler water from Greenland to flow into the Gulf of Maine, according Andrew Ross, an author of the study and a climate modeler at the Geophysical Fluid Dynamics Laboratory, which is part of NOAA.

Cooler water does not mean that climate warming has reversed, Dr. Ross said. "We struggled with how we wanted to describe it," he said. "We came up with a temporary pause or a predictive pause."

Normally, a cooling trend would be great news for the New England fishing industry, but it has thrown fishermen, regulators and even scientists into a bit of a tailspin. Regulators are trying to anticipate what this pause in warming might mean for each species. Fishermen have started using different gear to catch new species, and they wonder how best to invest for the future.

Mr. Hersey is trying to stay ahead of these environmental changes, relying on the monitors on his traps.

"The sensors will help us have a better understanding of what is going on with the climate in the ocean," Mr. Hersey said as he washed down the rear deck of his lobster boat on a recent morning. "Everybody wants to know what's going on in the ocean all the time. If we can help provide that service, it's a win-win all the way around."
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F.B.I. Arrests Ex-Army Employee Who Detailed Harassment to Journalist

Courtney Williams, who worked at Fort Bragg in North Carolina, was accused of leaking classified information to a reporter.

Fort Bragg in 2025. Courtney Williams worked in a support role there from 2010 to 2016.  Kenny Holston/The New York Times



By Jonathan Wolfe



Apr 09, 2026 at 09:07 p.m.

A former U.S. Army employee was charged on Wednesday with leaking classified information to a journalist who published some of her disclosures in a book and article, federal prosecutors said.

The employee, Courtney Williams, 40, worked in a support role for the Special Operations unit Delta Force at Fort Bragg in North Carolina from 2010 to 2016, the Justice Department said. In a book and article published by a journalist last year, she described experiencing sexual harassment and gender discrimination during her time there.

The F.B.I. arrested her on Tuesday and she was indicted by a grand jury the following day on a charge of "alleged transmission of classified national defense information" to a journalist, the department said in a statement.

She faces a punishment of up to 10 years in prison.

Ms. Williams held top secret security clearance while working for the Army, according to a criminal complaint filed in U.S. District Court. Between 2022 and 2025, after she had left the Army, she communicated with a journalist who published an article and book that included experiences from her time working with the military, including classified information, according to prosecutors, who did not name the journalist.

Ms. Williams was featured prominently in a Politico Magazine article by Seth Harp published last August that detailed alleged misconduct in Delta Force. The article was adapted from Mr. Harp's book, "The Fort Bragg Cartel," which was published the same month and examined unsolved murders and other problems at the military base.

The criminal complaint details phone calls and text messages that Ms. Williams exchanged with the journalist and states that she "revealed classified national defense information." She also mailed documents, photographs, notes and other materials to the journalist that likely contained classified information on a thumb drive, the complaint said.

In the article, Ms. Williams was quoted as speaking about sexual harassment and gender discrimination in the unit, describing some of her time there as a "living hell." In one instance, she said she was asked to undergo a dress code check and was told to turn around and bend over in front of senior officers to "to assess whether her underwear could be seen through the fabric."

The article quoted a Pentagon spokesman, Sean Parnell, as saying that the Defense Department had "a zero-tolerance policy for any kind of harassment."

In announcing the charges against Ms. Williams, federal officials described her behavior as putting the United States and its soldiers at risk, and suggested that she revealed "tradecraft, tactics and techniques" used by Delta Force, without providing further details.

The F.B.I. director, Kash Patel, congratulated his colleagues on the arrest of Ms. Williams in a social media post on Wednesday.

"Let this serve as a message to any would-be leakers: We're working these cases, and we're making arrests," he wrote. "This F.B.I. will not tolerate those who seek to betray our country and put Americans in harm's way."

Mr. Harp, the journalist, strongly condemned the charges in a statement on social media. He called Ms. Williams a "courageous whistle-blower" who helped expose "rampant gender discrimination and sexual harassment" in Delta Force.

He accused the Justice Department of prosecuting Ms. Williams to retaliate against her for her critical comments about the unit, adding that officials had not detailed what specific classified national defense information she had leaked.

After the article was published in August, Ms. Williams exchanged more messages with the journalist, according to the criminal complaint, and expressed concern about the disclosure of classified information in the piece.

"I wish you had sent me a copy of what was to be published prior to publishing," she wrote, according to the complaint. "Other than a few factual errors, I would definitely have been concerned with the amount of classified information being disclosed."

In a message to another unnamed person, federal prosecutors said, Ms. Williams said that she was "probably going to jail for life."

She also seemed very uneasy about the potential fallout.

"I'm taking deep breaths, but have a feeling this is going to be more of a nightmare for my children than not," she wrote.

A federal public defender was appointed to represent Ms. Williams, according to court documents, which did not include a lawyer's name. 

The Justice Department and Mr. Harp did not immediately respond to requests for comment early Thursday.

Ms. Williams was being detained until a preliminary hearing that was set for April 13, according to court documents.
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Clean Energy Slate Wins Control of Arizona's Biggest Utility

Proponents of renewable power will control the Phoenix area utility's policymaking for the first time after they won an unusually contentious race that drew attention from national groups.

The Salt River Project Agua Fria Generating Station in Glendale, Ariz., powers much of the Phoenix valley. Vanessa Abbitt/The Republic, via Imagn Images



By Reis Thebault



Apr 09, 2026 at 11:01 a.m.

A slate of liberal candidates won control of the board of Arizona's largest public utility this week, according to preliminary results posted on Wednesday, emerging from a surprisingly contentious race that attracted national attention.

The winning candidates, who campaigned as the Clean Energy Team, drew support from the Sierra Club and the actress Jane Fonda as they ran against a rival slate backed by state business leaders and Turning Point USA, the conservative group Charlie Kirk founded.

The utility, the Salt River Project, delivers power and water to millions of customers across metropolitan Phoenix, and its board determines how much households will pay for those precious services in one of America's hottest and driest cities.

Two of the Turning Point-endorsed candidates also prevailed, winning their races for board president and vice president, who act as conduits between the elected officials and the utility's management. Still, members of the power district board aligned with the Clean Energy Team will now hold an eight-to-six majority, meaning proponents of renewable power will control the utility's policymaking for the first time.

"Starting when we're sworn in, S.R.P. will be the largest utility in the country with a majority vote of clean energy supporters," said Ken Clark, who is one of the team's newly elected candidates and will represent a swath of north-central Phoenix. "There has been a pent-up demand, especially in Arizona, for people to have their energy freedom, to have solar panels, batteries and more energy-efficient measures."

The Salt River Project's elections, open only to property owners, have always been low-turnout affairs, held separately from other state and local races. This year's was different, thanks largely to Turning Point's funding and organizing, but the results suggest the group's strategy may have backfired: Liberal organizations used Turning Point's involvement to raise awareness about the contest and urge participation from new voters.

"I oppose everything they stand for," said Bill Callan, a 55-year-old Tempe resident, referring to Turning Point. He has been eligible to vote for three decades but did not cast his first utility ballot until Tuesday, saying, "It's never mattered before."

The clean energy candidates support a faster transition to renewable resources, incentives for the installation of solar panels and higher rates for data center developments. Their opponents represented the utility board's traditional leadership, which has been wary of solar and other renewable technologies and has argued that abandoning fossil fuels would raise prices and lead to blackouts.

The newly elected board president, Chris Dobson, and vice president, Barry Paceley, have spent years in utility leadership and have advocated a mix of energy sources, including natural gas. They have said that they are not ideologues, and Mr. Paceley said before the election that outside groups, like Turning Point, were not involved in their campaigns.

In a statement on Wednesday, Mr. Paceley said the Salt River Project has been "the most successful utility in Arizona."

"Our first focus will always be to provide the most affordable rates with the highest reliability and striving for the most economic and sustainable methods of power generation for today and well into the future," he said.

In a statement, a Turning Point spokesman, Andrew Kolvet, celebrated Mr. Dobson's and Mr. Paceley's wins and said they would blunt the effect of "radical California-style energy and water policies."

Mr. Kolvet attributed their success in part to Turning Point's work "knocking doors and chasing ballots in some of the bluest parts of Maricopa County."

The election is officially nonpartisan, but the surge in spending from interest groups injected the race with the sort of political rancor more commonly found in Arizona's statewide elections.

For the first time in residents' memory, utility election fliers appeared in their mailboxes by the bundle and campaign signs sprouted at seemingly every intersection, each brimming with accusations about a candidate's political donors or purported rate-hiking ambitions.

Mr. Clark, with the Clean Energy Team, lamented "the boiling down of people to these two-dimensional beings" and said he and his allies would be able to find common ground with the other six board members.

One priority for the new majority, he said, would be to examine the utility's arcane voting system. The Salt River Project still uses election rules that date to 1903, nearly a decade before Arizona became a U.S. state. Only property holders are allowed to cast ballots in the utility's election, and the more land they own, the more votes they get.

The clean energy side argued that the system favored the business-backed establishment candidates, who tend to attract the support of larger landowners.

But when first-time voters like Armella Gaines, a Glendale resident, heard about the election -- and her right to cast a ballot -- she was more motivated to participate, to counter what she saw as an unfair system. Ms. Gaines, who supported the Clean Energy Team, was one of more than 35,000 who voted, more than quadruple the typical turnout.

"When I got the fliers," she said, referring to mailed campaign literature, "I thought, 'Oh something different is happening this year.'"
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Climate Change Denial Sees a Resurgence in Trump's Washington

A conference near the White House drew hundreds of people who reject the scientific consensus on climate change. The mood was triumphant.

William Happer, a Princeton professor emeritus of physics who has argued that global warming is good for humanity, during a presentation at the Heartland Institute's International Climate Change Conference in Washington on Wednesday. Caroline Gutman for The New York Times



By Maxine Joselow
Reporting from Washington


Apr 09, 2026 at 04:04 p.m.

Climate change is a hoax perpetrated by "leftist politicians." Fossil fuels are the greenest energy sources. More carbon dioxide in the atmosphere will be harmless.

These were some of the false claims made at a conference on Wednesday held by groups that reject the overwhelming scientific consensus on climate change. What might have seemed like a fringe event in years past this time boasted a prominent keynote speaker: Lee Zeldin, the administrator of the Environmental Protection Agency and one of President Trump's possible choices for the next attorney general.

"We aren't just following blind obedience to whatever the dire, doom-and-gloom prediction of the day is," Mr. Zeldin said at the conference, which drew around 220 attendees to the basement ballroom of a hotel in downtown Washington.

"We won't sign up for the script that the world is imminently about to end," Mr. Zeldin added, drawing applause from the crowd, which had given him a standing ovation before his speech.

The event made clear that climate change deniers are experiencing a triumphant resurgence in Mr. Trump's Washington after years of feeling sidelined by the scientific and political establishments.

Lee Zeldin, the keynote speaker. Caroline Gutman for The New York Times

A pamphlet at the conference. Caroline Gutman for The New York Times


A vast majority of scientists agree that climate change is real and that it is caused by burning fossil fuels like oil, gas and coal. They expect average global temperatures to rise 1.5 degrees Celsius (2.7 degrees Fahrenheit) above preindustrial levels within the next decade, unleashing dire impacts that include more deadly heat waves, coastal floods, water shortages and crop failures.

Earth has already warmed about 1.2 degrees Celsius (2.3 degrees Fahrenheit) since the Industrial Revolution, scientific estimates suggest.

Mr. Trump, however, has derided the scientific consensus on global warming as "the greatest con job ever perpetrated on the world." And Mr. Zeldin has said that the E.P.A. is "driving a dagger straight into the heart of the climate change religion" by rolling back dozens of regulations that burdened the fossil fuel industry.

The conference on Wednesday brought together people with varying levels of skepticism of the scientific consensus. Some attendees flatly denied that the planet was warming, while others recognized the trend but argued that it was not an emergency and that the potential solutions were too costly.

The event was organized by the Heartland Institute, a research organization that says it promotes free-market solutions and that has attacked mainstream climate science for decades. Other sponsors included the CO2 Coalition, a nonprofit group that claims falsely that planet-warming carbon dioxide is beneficial to humans.

The influence of both groups waned under the Biden administration, which embraced the science behind climate change and pushed policies designed to address it. Mr. Zeldin's appearance at the conference underscored how the groups' sway has grown in the Trump era.

A display at the event. Caroline Gutman for The New York Times

James Taylor, president of the Heartland Institute. Caroline Gutman for The New York Times


Last month, the CO2 Coalition successfully nominated an eye doctor with no background in air pollution science to a committee that advises the E.P.A. on the latest air pollution research. On Wednesday, the group gave out tote bags, pamphlets, mints and blue-and-green stress balls that resembled miniature Earths to conference attendees. The white lettering on the stress balls read: "Don't stress. There is no climate crisis."

Next to the CO2 Coalition's booth, a chemist and businessman from Wisconsin, Stephen Einhorn, was distributing copies of his own pamphlet, whose cover promised to reveal "what the climate activists don't know or don't want you to know."

"I'm very happy that Trump appointed Zeldin," Mr. Einhorn said in an interview. "I'm surprised at how much progress he's made toward informing the American people what the actual science is, which is that we have a wonderful climate. We're blessed. There's nothing to worry about."

The Heartland Institute does not disclose its funders. In the past, it has received financial support from oil and gas interests as well as the Mercer Family Foundation, an influential donor to conservative causes.

"Because we're not as well-funded by industry as people think, we don't have a fancy green room," James M. Taylor, the president of the Heartland Institute, said in an interview outside the main ballroom.

The group receives around $4 million each year from foundations and individuals, Mr. Taylor said. If the Heartland Institute had recently received funding from the fossil fuel industry, he added, he wasn't aware of it.

Pausing to reflect, Mr. Taylor said the second Trump administration had done more for the climate change denial movement than any other administration in history. He pointed to the E.P.A.'s extraordinary move in February to renounce the federal government's legal authority to combat climate change.

"This is absolutely a moment of triumph," Mr. Taylor said, adding, "It's nice to be winning."

Literature on offer at the conference. Caroline Gutman for The New York Times

Patrick Morrisey, governor of West Virginia, speaking at the event. Caroline Gutman for The New York Times


In addition to Mr. Zeldin, the speakers at the conference included West Virginia Gov. Patrick Morrisey, a Republican who has built a career opposing federal climate regulations.

"I'm very hopeful that we're going to keep the White House for a number of terms, but let's take advantage of where we are now," Mr. Morrisey said.

William Happer, a professor emeritus of physics at Princeton University who has argued that global warming is good for humanity, delivered the lunchtime address. He dismissed concerns about rising carbon dioxide levels in the atmosphere over a relatively carbon-intensive lunch of roasted chicken breast, cannellini bean ragu and ricotta cheesecake.

EDF Action, the political arm of the Environmental Defense Fund, put up posters outside the conference that protested the event and highlighted the effects of climate change nationwide.

"Climate denial won't lower insurance costs," one poster read, referring to high home insurance premiums in areas prone to wildfires, hurricanes and other disasters fueled by rising global temperatures.

The conference was set to continue on Thursday with a speech by John Clauser, a Nobel physics laureate who has claimed, falsely, that clouds have a net cooling effect on the planet.
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Trump Administration Investigating L.A. Schools' Gender Disclosure Policies

The investigation into the nation's second-largest school district was prompted by a lawsuit from parents who say the policies contributed to their child's death.

In January, the Supreme Court heard arguments concerning transgender athletes. Groups involved in the parents' rights movement have helped shape the Trump administration's priorities, including the legal and institutional protections for transgender students. Tierney L. Cross/The New York Times



By Michael C. Bender
Michael C. Bender has been covering the Trump administration's efforts to bring cultural changes to the American education system. He reported from Washington.


Apr 09, 2026 at 03:24 a.m.

The Trump administration has opened an investigation into the sex discrimination policies of the Los Angeles public school district, scrutinizing a measure that gives schools discretion in deciding whether to disclose students' gender identities to their parents.

The policy has been challenged by parents who sued the district, the second-largest in the country, saying the measure contributed to the isolation of their child, who later died by suicide. The Justice Department's investigation was sparked by the lawsuit, according to documents reviewed by The New York Times.

The 11-page policy at issue, which the Los Angeles Unified School District adopted in 2019, is meant to protect transgender students who may not have support for their gender identity at home. It includes guidance for teachers and faculty members to navigate matters of gender identity. The policy advises school officials to allow students to choose their pronouns and restrooms based on their gender identity, and to "take into consideration the safety, health and well-being of the student in deciding whether to disclose the student's gender identity to parents."

The Justice Department informed the district about the investigation in a letter on March 25. The investigation also includes a complaint from a female student that she was sexually assaulted after, she alleges, district officials ignored her warnings about the person accused of being the perpetrator.

A spokeswoman for the school district declined to comment. Harmeet K. Dhillon, the assistant attorney general for civil rights, who signed off on the investigation, said the Trump administration "will not tolerate policies that deny parents' fundamental rights."

"Parents have a fundamental right to the care, custody and control of their children, including the right to direct their children's upbringing and education," Ms. Dhillon said in a statement.

The investigation is the latest move by the Trump administration to undo transgender protections that it says run afoul of the rights of parents to have full control and transparency over their children.

The growing parents' rights movement grew out of the backlash to school shutdowns and other restrictions during the coronavirus pandemic, becoming a potent force in local elections.

President Trump latched on to the concerns of the movement during the 2024 campaign, when targets had expanded to include eliminating classes on critical race theory and library books that groups in the movement viewed as inappropriately explicit for children.

Since Mr. Trump's victory, groups involved in the parents' rights movement have helped shape the administration's priorities, including the executive branch's attempt to eliminate the Education Department and the removal of legal and institutional protections for transgender students.

The lawsuit mentioned in the letter is a complaint from Kathleen Mulligan and Andrew Parke, who say their only child, Dylan, died on March 1, 2024, two years after graduating from Palisades Charter High School. According to the complaint, Dylan's death can be traced back to the 2019-2020 school year, when Dylan was a sophomore and told school staff about plans to come out as transgender and be known as Aria.

The complaint states that the school did not contact Dylan's parents and instead pursued a plan for gender-affirming care that included allowing Dylan to use preferred pronouns and connecting Dylan with a therapist. According to the complaint, the school "actively took steps to facilitate the separation of Dylan from his family."

A lawsuit by parents in Los Angeles alleges that a school did not contact them and instead pursued a plan for gender-affirming care that contradicted their efforts to support their child. Carolyn Kaster/Associated Press


"The secrecy policy isolated Dylan rather than helping him," according to the complaint. "It did not expand educational access or reduce stigma; instead, it cut him off from those best equipped to address his distress and mental health risks, depriving him of the stability parental involvement provides."

Lawyers for Ms. Mulligan and Mr. Parke did not respond to requests for comment on Wednesday.

The parents are alleging that the school's actions violated their 14th Amendment rights, which courts have generally held include the rights of parents to direct the upbringing and education of their children.

The Supreme Court last month sided with a group of religious parents when it temporarily blocked California policies that bar teachers from disclosing transgender students' gender identity to their parents without the students' consent. The justices have separately been considering for weeks at a series of private conferences whether to review similar claims from parents in a case from Massachusetts.

Several advocacy and policy groups supporting the plaintiffs in the Supreme Court case have also been at the center of the parents' rights movement, including Advancing American Freedom, which was founded by former Vice President Mike Pence to promote school choice and parental rights as core conservative principles.

In the lawsuit against the Los Angeles school district, the parents are represented by Advocates for Faith & Freedom, a California law firm. The firm has played a significant role in the parents' rights movement by legally challenging school policies involving gender identity and curriculum.

The Education Department on Monday took the extraordinary step of terminating multiple civil rights agreements with schools that previous administrations had found violated transgender students' rights to equal opportunity to an education.

Policies regarding transgender students in California and Maine have been the subject of Education Department investigations during the past year. The Trump administration has also opened investigations into transgender policies for the Maine Education Department and the Washington State school superintendent's office.

Nationwide, 3.3 percent of children aged 13 to 17 identify as transgender, according to the Williams Institute, a research center on sexual orientation and gender identity law and public policy at the University of California, Los Angeles.
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Top C.D.C. Official Delays Report on Covid Shot's Effectiveness

Dr. Jay Bhattacharya objected to the study's methodology, saying it gave an inaccurate picture of the vaccine's benefits. 

Dr. Jay Bhattacharya, the director of the National Institutes of Health, reviewed the report while he was also serving as the acting director of the Centers for Disease Control and Prevention. Andrew Harnik/Getty Images



By Apoorva Mandavilli



Apr 09, 2026 at 09:54 p.m.

The acting head of the Centers for Disease Control and Prevention delayed the publication of a research report showing that the Covid vaccine significantly reduced the likelihood of hospitalizations and emergency visits last winter. 

When Dr. Jay Bhattacharya, the agency's acting director at the time, reviewed the report last month, he objected to the methodology used in the study, saying it yielded an inaccurate picture of the vaccine's effectiveness, according to an administration official who spoke on condition of anonymity to discuss internal matters. 

Dr. Bhattacharya delayed the report, inviting controversy even as the White House has indicated that it wants to tamp down discussions of vaccines before the midterms. In other meetings with C.D.C. staff, he has praised vaccines, and the one for measles in particular, offering to publicly endorse immunizations.

Dr. Bhattacharya did not immediately respond to a request for comment.

The Covid vaccine report was scheduled to be published on March 19 in the Morbidity and Mortality Weekly Report, the C.D.C.'s flagship journal. Dr. Bhattacharya's delaying the study's release was first reported by The Washington Post.

Dr. Bhattacharya, who is the director of the National Institutes of Health, had also been serving as the C.D.C.'s acting director, but his appointment ended last month, when the Trump administration failed to name a new candidate for permanent director of the  agency before the acting directorship expired.

The administration has granted him broad powers to oversee the C.D.C.'s activities.

Dr. Debra Houry, who served as the C.D.C.'s chief medical officer before she resigned in August, said, "A political appointee at C.D.C. would be very rarely involved in a review or decision regarding M.M.W.R.," referring to the journal. 

"Previously this would have been reviewed by a career scientist who worked across administrations," like the chief medical officer, Dr. Houry said. Given staffing shortages at the agency, continuing health threats like measles and Dr. Bhattacharya's duties as director of another agency, "this would be even more unusual to do," she added.

But Andrew Nixon, a spokesman for the Department of Health and Human Services, said in an emailed statement, "It's routine for C.D.C. leadership to review and flag concerns about M.M.W.R. papers, especially relating to their methodology, leading up to planned publication." 

"Dr. Bhattacharya expressed concerns about the observational method used in this study to calculate vaccine effectiveness, and the scientific team is working to address these concerns," Mr. Nixon added. "Dr. Bhattacharya wants to make sure that the paper uses the most appropriate methodology for such a study."

The study calculated the Covid shot's effectiveness by looking at the vaccination status of people who had sought care at hospitals and emergency rooms. It found that vaccination cut the likelihood of emergency visits because of Covid by 50 percent and of hospitalizations by 55 percent, according to a summary of the study viewed by The New York Times. This type of study is routinely used to assess vaccine effectiveness, and was also used in a study of the flu vaccine published last month. 

Dr. Bhattacharya had not assumed his acting director role in time to vet the flu paper but would have raised the concern over that study's methodology if he had, according to a Health Department official speaking on condition of anonymity to discuss internal agency matters.

Dr. Bhattacharya insisted that the Covid vaccine instead be assessed in randomized clinical trials. In such trials, some participants would get the shot and others would receive a placebo, and scientists would then see what proportion of each group got sick. 

But such trials tend to be prohibitively expensive and cannot produce answers when the virus is not circulating at high levels, so they tend not to offer results in time to be useful. Last week, Pfizer and BioNTech halted a trial of their updated Covid shot after struggling to enroll enough participants.

@Chester The first part of your comment is correct. But since that's not always practical or feasible, there are these other ways of assessment. There have been many studies showing that this type of observational data is comparable to and as reliable as data from an RCT for the purpose here.Is it possible that randomized clinical trials really are the best way to assess the effectiveness of the Covid vaccine and due to the fact that they are prohibitively expensive and difficult to perform that the culture of the CDC has evolved to rely on studies that are ineffective at accurately demonstrating how well the vaccines work?
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Tennessee Plant Is Fined $3.1 Million After Explosion That Killed 16

The fine, which comes six months after an explosion at the plant killed 16 people, is the largest ever issued by Tennessee's occupational safety agency.

An ambulance at Accurate Energetic Systems last October. Austin Anthony for The New York Times



By Emily Cochrane
Reporting from Nashville


Apr 09, 2026 at 03:10 a.m.

Tennessee has fined an ammunition plant more than $3.1 million for a series of health and safety violations, months after an explosion at the plant killed 16 people and injured others.

The fine is the largest ever issued by the Tennessee Occupational Safety and Health Administration, the agency said on Wednesday. The explosion last fall at the plant, Accurate Energetic Systems, near rural Bucksnort, Tenn., leveled an entire building there and shattered the small, tight-knit communities surrounding it.

Accurate Energetic Systems, a longtime employer in the rural part of Middle Tennessee, produces explosives for both the military and the blasting industry. During the early morning shift on Oct. 10, workers were making cast boosters, a process that included melting explosives and pouring them into tubes.

Federal investigators have not yet determined what caused the explosion. But in an interim report last month, they said that there were about 24,600 pounds of explosives in the building at the time of the blast. Most of them detonated, razing the building and causing a 1.6-magnitude seismic event that flung debris hundreds of feet away.

"This is one of the deadliest industrial incidents in our country in years," Steve Owens, the chair of the board overseeing the federal investigation, said last month.

Most of the state fine is for 59 violations classified as "willful," according to a statement on Wednesday. The classification signals either "intentional disregard" for safety and health requirements or "plain indifference to employee safety and health, not malicious intent."

The violations included failing to document, maintain or put in place certain safety procedures.

Some employees at the plant were not required to wear a face shield while working near kettles full of molten explosive compounds, for example, and the company required only "thin disposable gloves," when better protection was needed. On at least six occasions in 2025, employees were also overexposed to TNT, the state found.

Previously, the highest penalty issued by the state safety agency was nearly $380,000, after an explosion at a military flare manufacturer killed one person in 2001, the agency said.

Accurate Energetic Systems, which employed about 140 people at the time of the explosion, said it was reviewing the findings.

Wendell Stinson, the company's chief executive, said in a statement that Accurate Energetic Systems believed the findings "do not represent the standard of safety we strive to achieve every day, nor our commitment to the well-being of our team members and their loved ones."

The company has 20 days to respond to the state findings, whether by speaking with state investigators or filing a formal challenge to the citations and fine.

The U.S. Chemical Safety and Hazard Investigation Board is conducting a separate federal investigation.
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Mamdani Acknowledges 'Troubling' Job Losses in 100 Days' Interview

Mayor Zohran Mamdani is focused on economic justice. Some budget watchdogs and business leaders want him to concentrate on economic development.

Mayor Zohran Mamdani acknowledged concern over a recent labor report showing the city lost 19,500 private-sector jobs last year. Vincent Alban/The New York Times



By Sally Goldenberg and Dana Rubinstein



Apr 09, 2026 at 07:51 a.m.

In the face of worrisome job numbers, Mayor Zohran Mamdani on Wednesday acknowledged that New York City is facing a difficult labor market, even as he insisted that he is optimistic about certain economic trends.

Asked if the city was facing a jobs crisis, Mr. Mamdani said, "I think we are facing some troubling numbers."

"But I am incredibly heartened by what we've also seen at the same time," he added. "We're seeing the highest demand for Manhattan office space in over a decade."

Mr. Mamdani made his remarks during a wide-ranging interview with The New York Times on Wednesday at City Hall, ahead of his 100th day in office on Friday.

The uncertain economy and New York City's loss of private-sector jobs are among the more serious problems facing the democratic socialist mayor, who campaigned on making the city a more affordable place for people struggling to get by. Many of the levers that mayors can use to help generate economic growth -- tax breaks and other perks to lure corporations here -- are an uncomfortable fit with Mr. Mamdani's stated political values.

That tension was brought into stark relief last week, when the New York State Department of Labor released statistics showing the city lost 19,500 private-sector jobs last year. Those numbers, part of a trend that predated Mr. Mamdani's mayoralty, stood in contrast to other areas of the state that enjoyed job growth. Last August, job growth in New York City fell to its slowest pace since 2003, with the exception of the pandemic and the Great Recession.

Still, three months into his mayoralty, Mr. Mamdani has yet to focus on economic development or job creation. He has not released a jobs plan or named anyone to run the city's Economic Development Corporation, and his administration has suggested shifting the corporation's focus toward affordability and workers' rights. While every 21st-century mayor in New York City has had a deputy mayor with "economic development" in the title, Mr. Mamdani has instead chosen to name a deputy mayor for economic justice.

"We know that there's a focus on economic justice, but we still don't know the mayor's approach to grow jobs and to invest in the basic infrastructure," said Andrew Rein, president of the Citizens Budget Commission, a fiscal watchdog.

When asked about his job creation strategy, Mr. Mamdani often points to his plans to provide more free child care as something that will attract companies to the city. He also has pinned hopes on the economic advantages of the World Cup, part of which will be hosted across the river in New Jersey in June and July. He sounded both notes on Wednesday.

"We've seen studies that have estimated that the city lost more than $20 billion in economic activity a few years ago because of the absence of this child care," Mr. Mamdani said in the interview.

He described the upcoming World Cup as "a multibillion-dollar economic opportunity."

Mr. Mamdani wants to fund his child care expansion with higher taxes on wealthy individuals and corporations. Both would require consent from lawmakers in Albany, and in the face of an outcry from Wall Street, it is far from clear that the governor and Legislature will approve the tax increases.

Business leaders who opposed Mr. Mamdani's candidacy have seized on the weakening jobs numbers as evidence that Mr. Mamdani's proposed tax policies would endanger the city's economic health.

In his annual letter to shareholders, the JPMorgan Chase chief executive, Jamie Dimon, warned that taxes in New York are already oppressive, his bank already employs more people in Texas than it does in New York City and "no city -- or company or country -- has a divine right to success."

Budget analysts are also voicing concern over the city's long-term financial picture, as bond ratings agencies have warned of potentially lowering the city's debt ratings.

The New York City comptroller, Mark Levine, a fellow Democrat, said on Monday that he worries "that by neglecting a growth agenda," the city will end up without sufficient revenue.

"It used to be every time a big office opened in New York City, Ed Koch would go to the ribbon cutting," he added. "Part of it is just messaging and rhetorical."

James Whelan, president of the Real Estate Board of New York, lamented the mayor's relationship with business leaders, saying, "It would be great to have someone in place whom the business community could reach out to."

On Wednesday, Mr. Mamdani said he did speak to leaders on Wall Street, but declined to name any.

"Some of the conversations are premised on the fact that they're private," Mr. Mamdani said.

The mayor, who readily emphasizes workers' rights, has empowered his Department of Consumer and Worker Protection. Its commissioner makes little secret of the fervor with which he is going after companies he sees as bad-faith actors.

Asked in a recent interview how he would respond to concerns that his aggressive agenda will deter economic growth, the commissioner, Sam Levine, replied, "I don't see it as a trade-off."

"I want jobs to grow," Mr. Levine added. "I want industry to thrive in New York, but everyone has to play by the rules."

During the interview, Mr. Mamdani also distanced himself from his proposal to increase property taxes in New York City, a proposal that enraged Black political leaders in Queens and the many homeowners they represent.

"We are continuing to work every day to ensure that it's off the table," Mr. Mamdani said.
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100 days


Mamdani Asserts Control Over N.Y.P.D., Saying He Would Overrule Tisch

Although Mayor Zohran Mamdani often seems to defer to his police commissioner, Jessica Tisch, he insisted that he had the final say in policing matters.

Mayor Zohran Mamdani and Police Commissioner Jessica Tisch appeared together last week to herald a drop in crime during his first three months in office. Michael M. Santiago/Getty Images



By Dana Rubinstein and Sally Goldenberg



Apr 09, 2026 at 02:00 p.m.

Mayor Zohran Mamdani sought to affirm his control over the Police Department on Wednesday, saying he would overrule its commissioner if he felt it necessary.

In a wide-ranging interview with The New York Times, the mayor said that he was willing to institute policy changes at the Police Department if he and the commissioner, Jessica Tisch, could not reach an agreement.

"Yes, ultimately I hold the final decision no matter which department or agency we're speaking about," Mr. Mamdani said, speaking from his offices at City Hall.

He was specifically responding to a question about whether to dismantle a unit known as the Strategic Response Group, which polices protests and other mass events and has been faulted for using heavy-handed tactics. Ms. Tisch, who was also police commissioner under former Mayor Eric Adams, has been dubious in the past about getting rid of the entity.

But Mr. Mamdani said: "I remain steadfast in my commitment to disband the S.R.G., to do so in a manner that upholds both First Amendment rights of New Yorkers and keeps New Yorkers safe. And that is the subject of an active conversation that we're having."

Mr. Mamdani and Ms. Tisch have had their differences over other issues, including the use of gang databases, and the characterization of a snowball fight that left two police officers injured.

When asked whether he would ultimately overrule Ms. Tisch in potential areas of disagreement, like disbanding the unit, he replied that he would, affirming that he was ultimately responsible for police policy.

"Our police commissioner runs the N.Y.P.D., our police commissioner reports to me. And as the mayor, ultimately I am responsible for what happens in our city within each and every city agency and department," Mr. Mamdani said during the 22-minute sit-down interview. He also made a point of praising the commissioner's record, days after they appeared together to herald a drop in crime during his first three months as mayor.

Mr. Mamdani ran for office promising to fundamentally alter the way the New York Police Department does business. He vowed to eliminate the Strategic Response Group, and he said he would support a City Council bid to eliminate the gang database, which compiles the names of people suspected of being gang members. Both entities have attracted the ire of civil libertarians.

Since taking office on Jan. 1, Mr. Mamdani has made no public moves to dismantle either the Strategic Response Group or the gang database.

In the case of the S.R.G., its heavy-handed response to the civil rights protests that swept the nation in 2020 over the killing of George Floyd by the Minneapolis police resulted in a legal settlement with the state attorney general's office. As a candidate, Mr. Mamdani said the unit "cost taxpayers millions in lawsuit settlements + brutalized countless New Yorkers." Critics have assailed the gang database for including people with tenuous ties to gangs.

Mr. Mamdani, as a candidate, described it as a "vast dragnet" that makes everyday activities "a mark of suspicion." Late last year, the city implemented some reforms to the database, at the urging of the city's Department of Investigation. Ms. Tisch has fiercely defended the program.

Yet shortly before winning the November election, Mr. Mamdani stunned some of his supporters when he announced that he would retain Ms. Tisch as police commissioner, a move that appeased some of his critics in the business community.

Mr. Mamdani's comments on Wednesday came ahead of his 100th day in office on Friday.

Mr. Mamdani came up in the democratic socialist movement, which is generally distrustful of the police. Ms. Tisch favors a strong approach to criminal justice.

Despite their differences, they have largely presented a united front. Before Mr. Mamdani took office, Ms. Tisch acknowledged their differences in an email to rank-and-file officers.

"Do the mayor-elect and I agree on everything? No, we don't," she wrote in November. But even when the commissioner has openly disagreed with the mayor's stance, she has been careful to not criticize Mr. Mamdani.

And on Wednesday, a spokeswoman for the Police Department said that it was working together with the mayor's office on the S.R.G. issue. She said there was a group of department and City Hall officials in Ohio right now studying how the Columbus police department responds to protests.

New York mayors typically defer to their police commissioners. Under Mayor Michael R. Bloomberg, who took office in 2002 after the Sept. 11 terrorist attacks, the Police Department was notably powerful under its commissioner, Raymond W. Kelly, throughout Mr. Bloomberg's 12 years in office.

Mr. Bloomberg's successor, Bill de Blasio -- a left-of-center Democrat like Mr. Mamdani -- understood that any increase in crime would feed into voters' fears about him. As a result of that, and a memorable dispute with a police union during his first year in office, Mr. de Blasio also largely deferred to his police commissioners.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/09/nyregion/mamdani-nypd-tisch-police.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Riders Worry About Partial Shutdown of Penn Station During World Cup

NJ Transit users will be barred from Pennsylvania Station in Manhattan for four hours before the start of each of the matches at MetLife Stadium.

NJ Transit is finalizing its transportation plan for the World Cup, which is expected to include alternatives for commuters shut out of Pennsylvania Station. Todd Heisler/The New York Times



By Patrick McGeehan, Andy Newman and Claire Fahy



Apr 10, 2026 at 01:24 a.m.

When the World Cup comes to New Jersey this summer, the state's transit agency expects to carry 40,000 soccer enthusiasts to and from each of the eight matches being held in the Meadowlands, including the tournament's finale.

That influx of fans is going to leave NJ Transit's regular commuters barred from Pennsylvania Station in Manhattan -- the nation's busiest transportation hub -- for four hours before the start of each of the matches at MetLife Stadium, according to two people with direct knowledge of the plan who spoke on the condition of anonymity because they were not authorized to discuss it.

During those four-hour periods, one of which will coincide with the weekday evening rush hour, only fans with tickets to that day's match will be allowed to enter NJ Transit's sections of Penn Station, the two people said. To clear security checkpoints at the station, the fans will have to hold train tickets specially produced for the World Cup that will assign riders a particular hour to arrive at Penn Station, one of them said.

Whether those tickets will cost more than the normal fare for riding to MetLife remains to be determined, this person said. In Boston, the Massachusetts Bay Transportation Authority is charging $80 for a round-trip ticket from South Station to Foxboro for World Cup matches, four times the usual price for riding to a New England Patriots game.

The first of the World Cup matches at MetLife is on June 13, with five more matches in June and two in July, including the final on July 19, a Sunday.

Organizers and transit experts say that the special travel arrangements for the World Cup reflect the heightened security around the event and the decision to not allow parking at the stadium on match days, unlike when the New York Giants and Jets play at MetLife.

NJ Transit is finalizing its transportation plan for the World Cup and expects to announce it this month, the two people said. That plan will include alternatives for the commuters who will be shut out of Penn Station and will probably involve redirecting them to PATH trains or ferries to New Jersey, the people said.

Some elected officials in New Jersey called on the transit agency to reveal its plan now so that commuters could start making alternative plans.

"For the 99 percent that can't afford to attend the games, it would be nice to at least know how you're going to get home from work," said Ravi S. Bhalla, a Democratic assemblyman from Hoboken.

Details of the plan were first reported on Monday by The Bergen Record.

NJ Transit said in a statement that it remained "committed to safely transporting 40,000 fans to and from the FIFA matches, while also providing a transportation plan that will minimize the impacts to our regular riders to the greatest extent possible." FIFA is the international governing body for soccer.

Tim Minton, a spokesman for the Metropolitan Transportation Authority, said that the agency was "rock-solid, 100 percent certain" that subway riders and commuters who use the Long Island Rail Road would have access to Penn Station throughout the five-week tournament. Penn Station is also used by Amtrak and the M.T.A.'s subways.

Amtrak service is expected largely to be unaffected by the World Cup, though on match days, its customers may be directed to board their trains at Moynihan Train Hall, across Eighth Avenue from Penn Station, the people with direct knowledge of the plan said.

Amtrak, which owns Penn Station and the tracks that connect it to New Jersey, referred questions to the World Cup's New York New Jersey Host Committee, which said: "We are working closely with FIFA and our regional transportation partners to finalize a comprehensive mobility plan for the tournament. We will not speak to specific details until the full plan is released, which we look forward to announcing in the coming weeks."

It is highly unusual for a public transit agency to give priority to special-event attendees over its regular customers. But transportation experts said that NJ Transit had little choice once MetLife was chosen by FIFA to host matches.

The agency's rail network is not capable of carrying its usual load of commuters and moving 40,000 people to and from the stadium, with the additional security protocols that the World Cup requires, the people with knowledge of the plan said. After fans without tickets stormed through gates at a Copa America match near Miami in 2024, extra precautions are being taken at big soccer matches.

There will be no parking for fans at MetLife during the World Cup matches, eliminating an option that tens of thousands of football fans use to get to Jets and Giants games there. For the World Cup, the security perimeter for MetLife will extend to Penn Station and to Secaucus Junction in New Jersey, where fans will transfer to other trains and buses to get to the stadium, the people with direct knowledge of the plan said.

They emphasized that four of the eight matches will be played on weekends, and only one of the weekday matches will overlap with the evening rush. That match, pitting Norway against Senegal, is scheduled at 8 p.m. on June 22, a Monday, leaving commuters barred from Penn Station from 4 to 8 p.m., they said.

Normally, NJ Transit's ridership is lighter on Mondays than during the middle of the week, and the agency intends to advise commuters to work from home that day if possible, the people with direct knowledge of the plan said.

On Tuesday morning at Penn Station, bright blue digital billboards displayed soccer balls emblazoned with Amtrak logos and encouraged commuters to "book early for the big match." But the World Cup is a source of anxiety for some of the 64,000 NJ Transit riders who use the station on a daily basis.

Stacey Easy, 51, who works at Madison Square Garden, was shocked to hear about the proposed closure. She commutes almost 90 minutes from her home in Hamilton, N.J.

"It makes no sense," she said. "People still have lives, and we need to work, and we need to get home. The train is the only way."

People who live and work between New Jersey and New York should be prioritized over soccer fans, said David Roberts, 59, a lawyer who lives in Monmouth County.

"They shouldn't have the World Cup here," he said. "We don't have the infrastructure for it."

The World Cup will be only the latest sporting event at MetLife to snarl commutes, Shawn McLoughlin, 58, pointed out. Mr. McLoughlin works in sales in a Midtown office and commutes from Park Ridge, N.J. He has held season tickets to Giants games for 25 years and said he was all too familiar with the traffic around the Meadowlands, the marshy area where the stadium is located.

"This is a global event that the Meadowlands and NJ Transit cannot handle," Mr. McLoughlin said. He said that Gov. Mikie Sherrill "should get involved on the state level because it's a poor reflection of New Jersey." A spokesman for the governor referred questions about the World Cup transit plan to NJ Transit.

Other commuters, familiar with the challenges involved in riding NJ Transit, remained unfazed.

"It is what it is," Vinny Agarwal, 46, said. "People need to adjust to it."

In some ways, NJ Transit has been here before: In the run-up to the Super Bowl in 2014, fans were urged to take mass transit to the stadium. So many people followed the advice that thousands waited hours to board a train, and attendees were asked to remain inside the stadium long after the game had ended to avoid overwhelming the rail system.

Since then, the railroad has learned quite a few lessons, said Kevin Corbett, who ran NJ Transit from 2018 to January 2025. When MetLife Stadium hosted three shows by Taylor Swift in 2023 and five performances by Beyonce (including three on weeknights) in 2025, things went relatively smoothly, Mr. Corbett said.

He said that some FIFA officials told him that "the way we handled Taylor Swift and Beyonce helped give them confidence that they could hold the finals at MetLife."
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Gilgo Beach Killer's 'Unusual' Deal Could Help Solve Other Murders

Rex Heuermann agreed to talk to behavioral analysts at the F.B.I. when he pleaded guilty. The unit has interviewed Ted Bundy, John Wayne Gacy and Richard Speck.

"They're going to hopefully gain insight into the things that created him, that drove him, what causes this?" the Suffolk County district attorney, Raymond A. Tierney, said. Eduardo Munoz Alvarez/Associated Press



By Ed Shanahan



Apr 09, 2026 at 07:13 a.m.

When Rex Heuermann pleaded guilty on Wednesday to murdering eight women, he did more than admit that he was the Gilgo Beach killer. He also took a step that could help investigators hunt down others with similarly violent minds.

Raymond A. Tierney, the Suffolk County district attorney, said at a news conference that the plea agreement called for Mr. Heuermann to be interviewed by the F.B.I.'s Behavioral Analysis Units about "his motivation, his background."

"It's sort of an academic exercise," Mr. Tierney said, describing the interviews as clinical rather than investigative in nature. Referring to the F.B.I. analysts in comments to several reporters after the news conference, he added, "They're going to hopefully gain insight into the things that created him, that drove him, what causes this."

The F.B.I. declined to comment on Mr. Heuermann's plea agreement, but said in a statement that the bureau's "researchers and analysts routinely conduct interviews with incarcerated offenders, including individuals convicted of serial homicide, to deepen the F.B.I.'s understanding of violent criminal behavior."

That Mr. Heuermann agreed to be interviewed by F.B.I. analysts as part of the plea is "a bit unusual," said Gregg O. McCrary, a retired supervisory special agent with the bureau who spent 10 years with the Behavioral Analysis Units.

It is not uncommon for analysts to interview serial killers and other violent criminals for insights into why they do what they do, Mr. McCrary said in an interview. By now, the unit has a database filled with the results of hundreds of such interviews, he added. Ted Bundy, John Wayne Gacy and Richard Speck are among those who have spoken with analysts.

But the interviews usually take place well after convictions have been secured and the criminals are in prison, he said. "We let things cool off, let the headlines die down" to the point that they are "yesterday's news," he explained.

"They're the experts here," Mr. McCrary said of the interview subjects. "They're the ones doing the killing, not us. Let's learn from them."

In entering his plea, Mr. Heuermann, an architect by trade, told the court he had hired his victims as escorts, strangled them, bound them in burlap and dumped them along an oceanfront parkway on Long Island near the beach that gave the case its name.

The F.B.I. division that Mr. Heuermann agreed to meet with was created in 1972 as the Behavioral Science Unit "to consult with criminal justice professionals worldwide on different, unusual, or bizarre cases," according to its website. Its work was known then as "profiling."

Analysts with the unit, which has gained popular attention through movies like "The Silence of the Lambs" and television shows like "Criminal Minds," examine "an offender's motivation, victim selection, sophistication level, actions and relationship" to particular crimes, according to the website.

Typically acting as consultants to state and local authorities through the unit's Violent Criminal Apprehension Program, the website says, the analysts focus on "crimes that may be serial in nature, including homicides or attempted homicides that may be part of a series and/or appear random or sexually motivated."

Once a serial killer is in prison, Mr. McCrary added, an approach by an analyst offering him an opportunity to revisit his crimes -- the killers, he said, are almost always men -- taps into the latent narcissism that was probably a factor in his drive to kill, making him quick to open up.

"Now, they're important again," Mr. McCrary said.

Mr. Heuermann's agreement to speak with bureau analysts as part of his plea, Mr. McCrary added, means that his lawyer will not intervene later to try to block an interview, easing the analysts' task.

The investigation that led to Mr. Heuermann's guilty plea began in 2010 with the discovery of four women's remains around Gilgo Beach.

The inquiry stalled for years and then got a jump-start in 2022, when the authorities announced the creation of a new task force dedicated to solving the case. Mr. Heuermann was arrested the next year after investigators used cellphone data and DNA evidence taken from pizza crust, bottles and human hairs to link him to the killings.

During the investigation, court documents show, the authorities discovered that he had used so-called burner phones to search for "sex workers, sadistic, torture-related pornography" and imagery and videos of women and children being sexually assaulted.

Prosecutors also said he had created a document in 2000 that described his methods for finding, imprisoning and murdering his victims.

The goal of the F.B.I. interviews will be to learn directly from Mr. Heuermann as much as possible about what drove him to kill and to kill in the way he did, Mr. McCrary said. Information from one serial killer, he added, could be critical in catching another.

"And there will be another one," he said. "I can almost guarantee you that."

Corey Kilgannon, William K. Rashbaum and Nate Schweber contributed reporting.
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Gracie Mansion Suspects Wanted to Kill Up to 60 People, U.S. Says

An indictment charged two men with conspiracy to use a weapon of mass destruction in the homemade bomb attack near Mayor Zohran Mamdani's residence. It cited dashcam audio in which one said, "I want to start terror bro."





By Santul Nerkar



Apr 08, 2026 at 09:02 a.m.

A notebook rattled off what was needed to assemble and detonate a homemade bomb: hydrogen peroxide, sulfuric acid, a glass jar.

The mixture had to be prepared a certain way to achieve the bombmakers' deadly goals: They wanted to kill up to 60 people in the name of ISIS, federal prosecutors said.

"All I know is I want to start terror, bro," one of the men said. "I want to petrify these people." Those words, recorded in dashcam video, revealed the motivations of Ibrahim Kayumi, 19, and Emir Balat, 18, who were arrested on March 7 outside Gracie Mansion in a terror attack, prosecutors said.

In an eight-count indictment released Tuesday evening, prosecutors charged the two men with crimes that included providing material support to a terrorist organization and conspiring to use a weapon of mass destruction.

They said that Mr. Balat hurled a homemade bomb that was spiked with lethal explosives at anti-Muslim demonstrators near Gracie Mansion, the Manhattan residence of Mayor Zohran Mamdani of New York and his wife, Rama Duwaji. The device did not detonate, and no one was injured.

The explosives included an energy drink can filled with triacetone triperoxide, or TATP, an explosive known as the "Mother of Satan" that has been used in several terror attacks in the past decade. Jay Clayton, the U.S. attorney for the Southern District of New York, said in a statement that the F.B.I. had found evidence of "meticulous planning" by the men.

In addition to the notebook and dashcam footage from the car the two men used to drive from Pennsylvania to New York, investigators recovered a storage unit with "explosive residue and bomb-making materials," Mr. Clayton said.

A lawyer for Mr. Balat did not respond immediately to a request for comment, and a lawyer for Mr. Kayumi declined to comment.

The indictment said that Mr. Kayumi and Mr. Balat, in their conversations and postarrest statements to law enforcement, had expressed a fanatical devotion to ISIS.

The attack was apparently aimed at demonstrators at an event called "Stop the Islamic Takeover of New York City, Stop New York City Public Muslim Prayer." The event, protesting against the mayor, who is Muslim, was organized by Jake Lang, a far-right influencer who used a baseball bat to maul officers at the Jan. 6, 2021, riot at the U.S. Capitol.

On the morning of the attack near Gracie Mansion, prosecutors said, Mr. Kayumi and Mr. Balat made the drive from Pennsylvania to Manhattan. Their conversation, recorded through the dashcam, veered between yearning for bloodshed and discussion on how to properly detonate the explosives, according to the indictment.

Mr. Balat told Mr. Kayumi that he had been testing the fuses of their explosives, prosecutors said. He then told Mr. Kayumi how to conceal the bomb until Mr. Balat gave him "a sign."

"We light it, as soon as you see it going underhand, go in his direction, trying to aim at him and at his feet," Mr. Balat said. "And then run to the car. Together."

Mr. Balat said he had calculated that "it's gonna kill about eight to 16 people" or as many as 30 to 60 people, if the area were crowded, the indictment said.

The indictment did not mention Mr. Lang, whom President Trump pardoned last year. A person described as "Individual-1" was one of the men's targets, prosecutors said, and the dashcam footage recorded Mr. Balat's expressing a desire for that person's "freaking head, his body to get split in half, bro -- dead."

After they parked near Gracie Mansion that morning, Mr. Balat ignited and threw the first device toward the protesters, prosecutors said. Then, Mr. Balat ran down the block and received another explosive device from Mr. Kayumi. Mr. Balat ignited that one, too, and threw it on the ground near a number of police officers.

They were tackled and arrested. When the young men were brought to the police precinct, Mr. Balat asked for a piece of paper, prosecutors said. He then scribbled a threat to "infidels" or nonbelievers, familiar in the constellation of ISIS-inspired attacks over the years.

"Die in rage yu kuffar!" he wrote. He signed it with his name.

Later, investigators searched a storage unit in the Philadelphia suburbs that Mr. Balat had rented and found a package of nuts and bolts, syringes and residue of TATP.

They also found a handwritten note, with a threat identical to what Mr. Balat had scrawled at the police station.
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Guest Essay


Our Vacations. Our Food. Our Mortgages. The Iran War Will Change Our Lives.

 Aleksey Kondratyev for The New York Times



By Bill Saporito and David Stubbs
Mr. Saporito is a senior staff editor in Opinion. Dr. Stubbs is the chief investment strategist at AlphaCore Wealth Advisory.


Apr 07, 2026 at 10:00 p.m.

When will the conflict with Iran end? President Trump's timeline, like his military strategy, is ephemeral. But its knock-on effects are already here. This war is, in all likelihood, affecting your life -- and will continue to for most of this year.

Let's start with your summer vacation planning. The airlines are responding to high jet fuel prices by raising fares while trimming their schedules -- United has already announced a 5 percent flight cut. That means fewer seats will be available at peak travel season and flight crews will work fewer hours.

Heading to or from a city such as Presque Isle, Maine, or Butte, Mont., that is served exclusively by regional airlines? Those flights will be the first to be canceled, Mike Boyd, an airline industry consultant, has pointed out. Carriers can't run the small, 50-seat jets that serve those markets profitably when jet fuel has more than doubled, to more than $4 a gallon.

The value carriers that serve popular destinations such as Orlando, Fla., and Las Vegas could be particularly hard hit. Florida-based Spirit Airlines, known for its yellow jets and unbundled fare structure, just emerged from its second bankruptcy; Frontier, its Western counterpart, delayed orders for new planes and canceled some leases on its current fleet to concentrate on filling the planes it has. And all this is on top of the airport chaos created by bad weather (hello, climate change), air traffic controller shortages and Transportation Security Administration staffing issues.

Road trippers won't have it much better. For recreational vehicle owners or renters, a trip to national parks such as Zion and Great Smoky Mountains -- already suffering from DOGE budget cuts -- will get more challenging with R.V.s that average six to 15 miles per gallon in mileage. Motorboaters could be up a creek, too.

Expect to pay even more for food, also. Prices for meat, wheat, coffee and sugar are rising because the planting, harvesting, processing, storage and transportation of food are energy intensive. Farmers are struggling to get the fertilizers they've ordered from the Middle East. The price of anhydrous ammonia fertilizer, one of the most used, is up more than 20 percent this year. Farmers can buy potash-based fertilizers from Canada, but those are subject to a 10 percent tariff. The other big supplier? Russia.

If the current fertilizer disruption interrupts planting season, which is already underway in many parts of the world, food prices will rise in the back half of the year.

And that's not all.

In developed countries like ours, persistently high inflation increases the risk that the Fed and other central banks will feel compelled to raise interest rates. That lifts the price of borrowing money across the economy -- not just credit card and auto loans but also mortgage rates.

Although conventional wisdom says that central banks should look beyond an energy price shock and not change their rates, their capacity to remain steadfast is limited. Still contending with their pandemic-era inflation, Europe's central banks may soon have to consider raising rates to protect their inflation-fighting credentials -- another economic brake when we hardly need one.

At a time when rising oil prices are pressuring family budgets, E.U. governments may be forced to cut their spending. Interest rates on government bonds have risen sharply in Britain and France since the start of the war, meaning these nations will have to spend more to cover debt payments, leaving less money for price relief for the public.

The great build-out of the artificial intelligence infrastructure -- which has been pumping billions into our economy -- is also in jeopardy. Helium is a vital component in semiconductor production, and one-third of the world's supply is produced in Qatar, which has been targeted by Iranian strikes. Without a reliable supply, the semiconductor manufacturers that make chips won't be able to meet demand. So, too, is the level of financing for these projects, tied to a retrenching private credit sector and perhaps a pullback by sovereign funds in the Middle East that must now spend to repair war damage.

Most of America's problems, and they are not insignificant, still pale in comparison with what's happening in the rest of the world. Developing nations are in a particularly dangerous bind. The United Nations reckons that more than 670 million people were living with hunger in 2024 and, across 68 countries where the U.N. World Food Program is active, 318 million people are projected to face acute hunger this year.

This is all assuming that everything in Iran remains as is. Things could get a lot worse in a hurry if the Houthis in Yemen decide to block the Strait of Bab al-Mandab at the mouth of the Red Sea, where ships must pass after transiting the Suez Canal. That is likely when $100 a barrel oil becomes $200 a barrel.

The worst-case scenario is impossible to predict, of course, but what's becoming more certain is that if disruption from the Iran conflict is still significant on the day America celebrates its 250th birthday, the bill for the party is going to be enormous.


Bill Saporito is a senior staff editor in Opinion. David Stubbs is the chief investment strategist at AlphaCore Wealth Advisory.

The Times is committed to publishing a diversity of letters to the editor. We'd like to hear what you think about this or any of our articles. Here are some tips. And here's our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, Bluesky, WhatsApp and Threads.




This article was downloaded by calibre from https://www.nytimes.com/2026/04/07/opinion/gas-prices-iran-war-travel-food-fed.html



	
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Guest Essay


NASA Flew by the Moon, but Behind the Scenes, Its Science Is a Chaotic Mess

Video: 



By Kate Marvel
Dr. Marvel was, until recently, a research scientist at the NASA Goddard Institute for Space Studies.


Apr 09, 2026 at 02:00 a.m.

Artemis II's journey around the moon, scheduled to conclude on Friday, has delivered stunning new images of our home world taken from space.

Those pictures remind us that Earth has changed immensely since the last time astronauts went near the moon in 1972. So has NASA. Budget cuts, chaos and political interference now threaten the very science that motivates and enables space exploration. President Trump's 2027 budget request calls for a nearly 50 percent cut to NASA's science division. We may still be able to shoot for the moon, but we're losing the ability to understand our own world.

When I was young, I always wanted to work for NASA, and after years of study, I was finally hired as a research physicist. But last month I quit my job, joining over 10,000 STEM Ph.D.s who have left the federal government since Mr. Trump returned to office. Call it the great American nerd exodus, as scientists studying cancer, agriculture and weather prediction suddenly became the targets, or collateral damage, of political attacks.

I worked for the NASA Goddard Institute for Space Studies as a contractor and then civil servant for 10 years, studying the best planet of all: Earth. My job was to parse satellite data about rainfall and clouds, to model the present and the future state of our planet. Tracking the changes to Earth from space put me and my colleagues in the cross hairs of an administration particularly devoted to protecting the interests of the oil and gas industry. By this March, the chaos was a constant, and the attacks on our work were only intensifying. I knew then that it was time to go.

My team at NASA survived the initial Department of Government Efficiency purges only to be evicted from our office in New York City in May for no apparent reason. Resigned to office couch surfing, I continued writing grant proposals. Some of them were marked "selectable," meaning they would have been funded if the money had been available. Other proposals disappeared into a black hole. We didn't know where the money was.

A September report by Democrats on the U.S. Senate Committee on Commerce, Science and Transportation gave credence to what my colleagues and I suspected: The agency was illegally putting into effect the president's budget request, with its diminished funding for science, rather than waiting for Congress to approve funds. By January, Congress had passed a budget largely restoring NASA's science funding. But that didn't mean the money was readily available to many researchers like me.

There were rumors the situation might get better. There were rumors it might get much worse. No one knew what to expect. Which was ironic, given our jobs.

It wasn't just the funding uncertainty that bothered us. In March 2025, the agency eliminated the role of chief scientist, which most recently had been held by a climate researcher, signaling a bad omen for earth science research. In all-agency town halls, we heard a lot about the moon and Mars, and little about our own planet, as if the only habitable world in the solar system were an afterthought.

Researchers studying the sun, the stars and other planets and moons also faced disruption and cuts. The library at the NASA Goddard Space Flight Center was shut down, as were dozens of labs, supposedly a "consolidation." The career scientific leaders we knew and trusted were struggling to guide us through the turbulence. Their bosses seemed more interested in making sure no one had pronouns in email signatures than protecting science.

The final straw for me was when the NASA administrator, Jared Isaacman, disparaged our work in the magazine Science in March. When asked about climate change, he argued that "for NASA to assemble scientists and put out papers on politically charged issues, whether or not this is an impending climate catastrophe, is not helpful to the broader NASA mission."

Now that no one can mistake my position for the official view of the U.S. government, I can speak freely. Climate science is not innately politically charged, whatever the administration says. No one I worked with had (or wanted) the power to make policy. It was our job to study the laws of physics, which remain true no matter who's in power.

Reasonable people can disagree on what should be done to limit the effects of climate change. But rather than debate policy, the administration has chosen to attack science itself. It has effectively canceled the National Climate Assessment, fired researchers at the National Oceanic and Atmospheric Administration and left NASA scientists in limbo. Now, it plans to dismantle the National Center for Atmospheric Research, a crown jewel of weather and climate science.

The truth is that we are already in the early stages of climate catastrophe. Spring temperatures in the Western United States have shattered records. In the Colorado River basin, an already severe drought is worsening thanks to record-low snow levels in the Rocky Mountains. High temperatures, dry vegetation and low rainfall may result in a terrifying fire season.

Without major reductions in greenhouse gas emissions, the impact of climate change will become only more severe. Homes and businesses will be destroyed, neighborhoods will become uninsurable or even uninhabitable, and shocks to food or supply chains will cause unrest. Eventually, even the NASA administrator may have to admit that the situation is catastrophic.

Even as the evidence mounts that the climate is growing increasingly unstable, NASA's study of Earth still offers plenty of wonder: satellites that see the ocean in glorious color, pieced-together records of past climates, high-resolution models that show smoke and pollution swirling through the atmosphere. I'm awed, dizzy and grateful to exist amid such otherworldly beauty. It's impossible not to want to know more.

Humans have access to all this knowledge free of charge because of NASA. That was always part of the promise of government-funded science: discovery for all, wonder as a pledge to be something better and greater than we are.

NASA is still trying to conjure the notion of inspiration. Perhaps if and when Artemis II returns safely to Earth, a generation of children will be inspired to see our world from above. But for now, NASA is throttling the scientific pipeline and diminishing our ability to see and understand our planet. Everyone deserves the benefits that climate science can bring -- an understanding of the present, the ability to plan for the future and the sheer joy of learning about the world, even as it changes. Without science, the stunning images of Earth from space are only pretty pictures. We all deserve so much more.

Kate Marvel is a senior scientist at Project Drawdown, a nonprofit organization dedicated to climate solutions, and the author of "Human Nature: Nine Ways to Feel About Our Changing Planet."

The Times is committed to publishing a diversity of letters to the editor. We'd like to hear what you think about this or any of our articles. Here are some tips. And here's our email: letters@nytimes.com.
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Guest Essay


No Shy Person Left Behind

 Claudia Zonta



By Helene Landemore
Dr. Landemore is a political theorist at Yale and the author of "Politics Without Politicians: The Case for Citizen Rule."


Apr 07, 2026 at 04:03 p.m.

American democracy has a personality problem.

At its core, our political system is a popularity contest. Elections reward those who are comfortable performing in public and on social media, projecting confidence and dominating attention. This dynamic tends to select for so-called alpha types, the charismatic and the daring, but also the entitled, the arrogant and even the narcissistic.

This raises a basic but rarely asked question: Why are we filtering out the quiet voices? And at what cost?

Over the past two decades, my research on collective intelligence in politics, democratic theory and the design of our institutions shows that the system structurally excludes those I call, in my new book, "the shy." By the shy I mean not just the natural introverts, but all the people who have internalized the idea that they lack power, that politics is not built for them, and who could never imagine running for office. That is, potentially, most of us, though predictable groups -- women, the young and many minorities -- are overrepresented in that category.

The early-20th-century British writer G.K. Chesterton once offered a striking and unusual metaphor for what democracy should look like. He wrote, "All real democracy is an attempt (like that of a jolly hostess) to bring the shy people out." What would our democratic institutions look like if we took that metaphor seriously?

One answer -- perhaps the most promising one we have at this time -- can be found in citizens' assemblies.

Citizens' assemblies are large groups of ordinary people, selected by lottery, who come together to learn about a public issue, hear from experts and advocacy groups, deliberate with one another and make recommendations. Picture jury duty for politics. Through random selection, citizens' assemblies reach deep into the body politic to bring even the initially unwilling to the table. Once seated, participants are given time, structure and support to find their voices and contribute to forming a thoughtful collective judgment.

Citizens' assemblies are gaining traction around the world. As of 2023, the Organization for Economic Cooperation and Development documented 733 cases of lot-based deliberative assemblies around the world, most of them taking place over the last 20 years, in what the subtitle of an earlier report calls a "deliberative wave."

Ireland conducted at least five of them at the national level, where they helped break political gridlock on issues ranging from same-sex marriage to abortion and climate policy. In recent years, France convened at least 19 at the regional level and three at the national level, including one on climate policy and one on end-of-life issues. (I sat on the Citizens' Convention for Climate as a researcher-observer and was later appointed by the French government to the governance committee of the Citizens' Convention on the End of Life.)

Citizens' assemblies are now also spreading across the United States at the local level -- from Oregon's Citizens' Initiative Review model to Michigan's Independent Citizens Redistricting Commission to Washington State's climate assembly to Petaluma's Citizens' Assembly in California.

I now serve as the director of design and chairwoman of what will soon become one of the largest state-level citizens' assemblies in the United States. From July to September, the Connecticut Citizens' Assembly will bring together 100 randomly selected Connecticut residents for several weekends of deliberation about the question of property taxes and how to fund local public services.

So far most citizens' assemblies worldwide remain single-issue, one-off events and are purely advisory. But the 2019-21 French climate convention was uniquely empowered by the government's mandate to initiate and formulate legislative measures, leading one of its chairmen to describe it as a "citizen parliament" with a pre-legislative function. It could even turn into a full-on de facto citizen legislature. At the local level, the 80,000-person German-speaking region of Belgium has established a permanent citizens' council of 24 randomly selected citizens, whose task is not only to convene one-off citizens' assemblies on specific issues but also to help set the parliamentary agenda.

The benefits of these assemblies are striking. Citizens' assemblies typically produce recommendations that are more nuanced, more pragmatic and more aligned with what the public actually wants than what currently emerges from elected legislatures. When their recommendations are put to voters in polls, as in France on climate, or referendums, as in Ireland on same-sex marriage and abortion, they usually receive overwhelming public support.

Because their members are randomly selected, citizens' assemblies reflect the underlying values and preferences of the larger population. But what is truly fascinating is that the depolarizing and educational effects of deliberation in this nonpartisan context will sometimes sway liberal majorities toward conservative conclusions and vice versa.

In the 2019 "America in One Room" deliberative poll (a cousin of citizens' assemblies, except bigger, shorter in duration and with the goal of generating informed policy preferences rather than actionable policy recommendations), deliberation led both Republicans and Democrats to revise their views -- often substantially. Republicans shifted on immigration, with support for reducing admissions falling to 34 percent from 65 percent and backing for forcing undocumented immigrants to return to their home country before they can apply to work legally dropping to 40 percent from 79 percent. Democrats also changed their minds, in some cases moving away from traditionally progressive positions: Support for "baby bonds" collapsed to 21 percent from 62 percent, backing for a $15 minimum wage fell to 59 percent from 82 percent, and support for expanding Medicare dropped to 56 percent from 70 percent. These shifts show that deliberation does not push opinion in a single ideological direction but rather toward the conclusions supported by better evidence and what Jurgen Habermas used to call "the unforced force of the better argument."

Interestingly, it is also true that where a pre-existing underlying consensus in the assembly survives deliberation, as it did in France on end-of-life issues, the outcome is nevertheless much more acceptable to the minority.

This is so because in citizens' assemblies, minorities are given time and attention in a way that our competitive, winner-takes-all politics often does not afford. In the last plenary of the French convention on end-of-life issues, Soline Castel, a member of the ideological minority against assisted dying, made a point of saying: "I want to thank the 75 percent for giving us 50 percent of the final document and 50 percent of the speaking time."

Beyond their problem-solving and depolarizing dimensions, however, citizens' assemblies are also joyful and exciting processes that reconcile people with one another and with politics. Participants arrive as strangers; they leave as civic friends.

The main surprise to me from observing these assemblies was indeed the intense bond, often expressed in the vocabulary and gestures of love, that formed between participants over the course of many months of hard work, late-night discussions at the hotel bar and the occasional celebratory event. As Jean B., an older member of the French end-of-life convention, put it during the last weekend, "We have become the members of an improbable family born out of the works of chance and necessity."

When democracy feels this inviting, it transforms people.

Consider Hugues-Olivier Brillouin, who began the process as a self-declared disgruntled citizen and climate-change skeptic. He spent the first day of the French climate convention with a frown of disgust on his face, taking his carry-on bag everywhere instead of checking it at the door because, as he explained, he was leaving any minute now. He ended up staying until the end of the nine-month process and voted in favor of the convention's proposals. After the convention was over, he went on to run for election in his home region.

Or consider Harry A. (most of the participants did not use their full names) from France's end-of-life convention in 2022, who came to participate all the way from his native Guadeloupe, one of France's overseas departments. For a plenary at the end, he said that he had "to be eight hours on a plane every other weekend" but that he was coming out of the experience "a bigger man" with more self-esteem because "with this convention, at least once in your life, you feel useful."

Bringing out the shy also transforms the confident. They learn to dial their energy back and take pride in others' accomplishments. During the climate convention, facilitators went around a working group of about 30 people and reached Arlette, a discreet older lady with silver hair. The whole room stood still, patiently waiting for her frail voice to make a few points. After she was done speaking, a man exclaimed, "You are speaking, Arlette, you are growing!" The room broke into applause and joyful whistles.

Bringing out the shy, finally, and perhaps most crucially, benefits the quality of the deliberation. When the group is made up of over 50 percent women, performative bravado tends to recede, uncertainty is allowed, and the discussion shifts toward problem-solving and collective purpose. Talking about housing reforms in a group that includes young people (the youngest person at the climate convention was 16), renters and people who have themselves been homeless more vividly brings up the risks of eviction. And no one in such assemblies would dream of calling poor people "the toothless ones," as one former Socialist French president did.

No one is saying that we don't also need assertive leaders -- people whose personalities are so strong and charismatic that they can help persuade other people of something they would not necessarily consider otherwise. But do we need a Congress and a White House full of them?

And contrary to our intuitions, leadership need not be loud. In an experiment with student councils chosen by lottery in Bolivia, Adam Cronkright, a sortition activist with Democracy in Practice and the director of the forthcoming documentary "Goodbye Elections, Hello Democracy," showed that leadership skills reveal themselves among students who would never have run for elections. Freed from the need to campaign, these students focused less on popularity-enhancing promises (like a cool prom) and more on concrete improvements to student life (like creating a school library, securing computer donations and establishing a student ID system to gain access to half-price bus fares).

In citizens' assemblies, similarly, it is not necessarily the flamboyant and the know-it-alls who are the most influential or socially rewarded, though they, too, can be right and even appreciated! It's very often the quiet, serious people who do the real work, without claiming the credit or the limelight.

Critics sometimes dismiss citizens' assemblies as naive or impractical, arguing that ordinary people lack the expertise to make complex decisions. But this objection misunderstands both expertise and democracy. Assemblies do not replace experts; they hear from them. Their proponents do not claim that everyone knows everything, only that when placed in the right conditions, everyone is capable of learning, deliberating and exercising judgment. Like voting, but in a more demanding form, citizens' assemblies institutionalize a fundamental democratic premise: political equality.

Most important, citizens' assemblies recognize that confidence should not be confused with expertise nor shyness with ignorance. Our current system routinely entrusts complex decisions to elected officials, on the basis of their confidence, ambition and visibility. Citizens' assemblies create groups in which the shy are on par with the confident, and where the values of humility and listening are privileged. There are reasons to believe that this model is more effective.

If we actually want a democracy that reflects the thoughts of the country as a whole and delivers for everyone, we need to stop designing institutions around the "natural leaders." Real societies are made up of introverts, listeners, followers and caretakers, too. They have things to say and many contributions to make. Our politics, like a jolly hostess, should make room for -- and bring out -- all of them.

@Linda  One of the virtues of citizens' assemblies is that they make citizens measure the difficulty of governing. If anything, it often makes citizens more appreciative and less dismissive of politicians, as has happened in Ireland, where the trust level in politicians went up after they started implementing citizens' assemblies.What a nirvana this would be, to be able to discuss and dissect; to turn problems over in all their facets to find workable solutions. 
I know too many people who start sentences with "They should just" do this or that. It's a complex world with increasingly complex problems, now exacerbated by the "they should just do this" crowd. That is why we have an ignorant government now.
Helene Landemore is a political theorist at Yale and the author of "Politics Without Politicians: The Case for Citizen Rule."
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Ditching Digital Junk Food for a Healthier Mind

Apr 10, 2026 at 12:35 a.m.


 Christoph Niemann


To the Editor:

Re "Stop Filling Your Mind With Digital Doritos," by Cal Newport (Opinion guest essay, March 29):

As the Australian psychologist who coined the term "digital nutrition" in 2013 to move the conversation around our digital consumption habits beyond crude measures of screen time, I found Mr. Newport's argument both resonant and reductive.

Yes, some digital content we consume is A.I.-generated "workslop," with the equivalent of genetically modified ingredients, but it is wrong to imply, as Mr. Newport does, that all TikTok videos are "digital Doritos" or that social media can be understood only through the lens of harm. For many young people, these social media platforms also provide what I call virtual vitamins -- connection, creativity, identity, information and support.

Mr. Newport also approvingly notes Australia's under-16 social media ban, but the ban will not, on its own, create healthier digital habits or stave off brain rot.

Removing digital junk food from the pantry without teaching discernment, self-regulation and digital literacy is like emptying the cupboards and hoping that young people will magically emerge at 16 with a sense of balance and moderation.

The real task is not abstinence until a birthday. Real digital nutrition involves helping children and adults alike understand persuasive design, algorithms, social dynamics and content quality so they can consume technology with intention and intelligence, not secrecy.

Jocelyn Brewer
Sydney, Australia

To the Editor:

I plan to give Cal Newport's essay to my grandchildren to read -- hopefully without distractions from their phones.

My mother was a psychiatrist and instilled in me an early fascination with the workings of the brain. I have worked hard to expand the frontiers of my brain in action, as well as my awareness of when it crosses into a zone of hyperclarity and, occasionally, creativity. To me, that is the one true natural high.

As an agricultural policy expert, I work across disciplines, with one half of my brain in science and the other half in law and policy. I am convinced that cognitive cross-communication has made me smarter.

One problem, though. I concentrate so deeply at the computer -- sometimes for three or four hours -- that my body locks up. When I stand, I am like the Tin Man, looking for the oil can.

Chuck Benbrook
Lakeville, Maine

To the Editor:

When I came upon Cal Newport's article about people's diminishing ability to concentrate for long periods, I wondered, "Is that true?" So I decided to read it.

I was well into the first paragraph when I noticed a robin on my bird feeder. Spring had arrived!

I started over on the essay and was locked in until the third paragraph, when I observed that the wind had really picked up and was wreaking havoc with the leaves in my front yard.

I returned to the essay and was riveted -- until the sixth paragraph, when I realized that my coffee had gotten cold. So I took my cup of coffee to the microwave and warmed it up.

With a delicious hot cup of coffee in hand, I returned to the article and was amazed by Mr. Newport's insights until I came across his reference to Jane Fonda workout videos and wondered, "Is Peter Fonda still alive?" I looked it up. No. He died in 2019.

Returning to the essay, I realized, halfway through, that I needed a nap. All that concentrating had tired me out. But I vowed that when I got up from my nap, refreshed, I would read Mr. Newport's entire essay, no matter what. I suspect he knows what he's talking about.

Look! A vintage 1958 Chevy just drove by!

Doug Williams
Minneapolis

To the Editor:

Can't concentrate? Am I the only one who remembers Luis Bunuel's 1972 movie "The Discreet Charm of the Bourgeoisie"?

The recurring gag in that movie was the telephone that began ringing anytime anyone started to say something meaningful.

Gary McClintock
Rock Island, Ill.

A Failure of Leadership

 Pete Marovich for The New York Times


To the Editor:

President Trump doesn't understand that bravado is not strength; it is a liability.

When the American presidency trades seasoned diplomacy for midnight social media broadsides, the cost is measured in global geopolitical and economic fallout.

By prioritizing hyperbole over allied collaboration, we have managed a dangerous feat: isolating ourselves from our allies while handing our adversaries new leverage. Our erratic stance on global trade and territorial seizures has pushed traditional partners toward China and Russia.

The United States' lack of strategic coordination has handed Iran the greatest weapon: the Strait of Hormuz, allowing it to monetize a global oil crisis to fund the very nuclear ambitions we were seeking to curb. This poorly thought-out war has made Iran a sudden and unexpected global superpower.

Hyperbole and going it alone do not project strength. They signal a vacuum in leadership that leaves the world stage more fractured and the American position more vulnerable. Such leadership is reckless, and the consequences are expensive and enduring.

Adam Lipson
Hilton Head Island, S.C.
The writer is the president and chief executive of Network + Security Technologies, a cybersecurity consulting firm.

Deconstructing Trump-Speak

 Vivek Thakker


To the Editor:

Re "Trump Is Transforming the English Language One Verb at a Time," by Sarah L. Kaufman (Opinion guest essay, April 6):

While elucidating President Trump's idiosyncratic (mis)use of verbs, Ms. Kaufman chooses to describe an aspect of his style as obfuscation as opposed to lying. I would suggest that when Mr. Trump says "we've won" the war with Iran, he's lying -- and that it is more than generous, and potentially (however inadvertently) misleading, to describe this as obfuscation.

Contrary to Ms. Kaufman's claim, I do not think that Mr. Trump is capable of a sophisticated use of language. In fact, much of what comes out of his mouth can be understood from a psychological perspective whereby he accuses others of what he is doing (projection) or makes statements about reality as he wishes it existed rather than what it actually is (a kind of confabulation).

I am reassured to see how The New York Times has recently been calling out Mr. Trump's lies more openly. Doing so speaks directly to his lack of fitness and his dangerousness in the role of president.

Larry S. Sandberg
New York
The writer is a clinical associate professor of psychiatry at Weill Cornell Medical College.

'Moon Joy'

An Artemis II crew selfie midway through their lunar observation period. Clockwise from bottom, Reid Wiseman, Victor Glover, Jeremy Hansen and Christina Koch. NASA


To the Editor:

Re "'Moon Joy' Overtakes a Crew in Wonderment" (news article, April 8):

We on Earth can't experience what the astronauts are experiencing as they behold the moon from their unique perspective. But to hear of their joy beyond words, to see these scientists and engineers in a state of inspiration, enables us to at least imagine it.

I hope that on a future journey NASA will send poets and composers who can convey their wonder to us through their arts.

Ron Meyers
New York
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What to Know About the Strait of Hormuz Under the Cease-Fire

Vessels are wary of passing the coast of Iran in the strait, given the fragile agreement, and the number of ships traveling through it has even dropped.

Vessels off Oman on Wednesday. Iran has said ships that want to pass must coordinate with its armed forces. Reuters



By Peter Eavis



Apr 09, 2026 at 11:00 a.m.

Hundreds of tankers are waiting to return to the Strait of Hormuz so that the waterway can once again become a conduit for a fifth of the world's oil and gas.

But the shaky cease-fire struck between the United States and Iran has not coaxed the tankers back -- and even if it holds, other obstacles have to be overcome for shipping traffic to return to normal.

Iran has kept a stranglehold on the strait throughout the war by laying mines and attacking vessels. As part of the cease-fire, Iran's foreign minister said, the country will allow "safe passage" for ships through the strait, but he added that the vessels would have to coordinate with Iran's armed forces and that passages would be subject to "technical limitations."

What is the situation in the strait now?

Five vessels had traveled through the strait on Wednesday, according to Kpler, down from an average of about 10 a day over the previous five days. And shipping analysts said there were no signs of large-scale positioning or queuing to go through the strait. As of Thursday afternoon, five vessels had gone through, according to Kpler.

The fragility of the cease-fire -- Iran said on Wednesday that Israel's attacks on targets in Lebanon had violated the agreement -- was the main reason ships were holding back, shipping industry participants said.

"It's too unstable for anyone to commit," said Oscar Seikaly, chief executive of NSI Insurance Group, a maritime insurance brokerage.



What has to happen first for ships to go back?

First, shipping analysts say, there has to be confidence that the cease-fire will hold. And then there has to be a declaration from Iran that it will not attack vessels.

"Iran must clarify that the strait is open for safe passage. Otherwise, vessels should not be expected to sail through the way they were doing prior to the war," said Noam Raydan, a senior fellow at the Washington Institute for Near East Policy.

But Iran is also demanding that it oversee and coordinate passages through the strait. The government hasn't clearly stated what vessel operators must do to gain permission to pass through. Some shipowners have made "toll" payments to Iran. During the war, crossings of the strait approved by Iran have been ones close to the country's coast -- and not on the main shipping lanes used in normal times.

This has raised fears that Iran has put mines in the main channels. The country's Islamic Revolutionary Guard Corps, an ideologically hard-line military force, said on Telegram on Thursday that vessels going through the strait had to take a route around Larak Island, close to Iran. The Guard Corps also said there was a possible presence of anti-ship mines in the part of the strait most used by ships in normal times.

Iran's deputy foreign minister, Saeed Khatibzadeh, said in an interview with ITV News on Thursday that there were mines in the waterway.

Do governments have to get involved?

The governments of India, Pakistan and Thailand have worked with Iran to ensure safe passage of vessels.

In a joint statement on Wednesday, the leaders of seven European nations, Canada, the European Commission and the European Council said their governments "will contribute to ensuring freedom of navigation" in the strait.

President Trump suggested on Wednesday that the United States might jointly control the strait with Iran.

"The United States of America will be helping with the traffic buildup in the Strait of Hormuz," Mr. Trump said in a social media post. "There will be lots of positive action! Big money will be made."

ABC News reported on Wednesday that Mr. Trump had told one of its reporters that the United States could operate shipping in the strait "as a joint venture" with Iran.

Will shipping return if Iran doesn't give up full control?

Analysts say Iran can continue to act as a gatekeeper if the number of vessels going through the strait remains relatively small. But it would not be able to manage the more than 100 ships a day that passed through the strait before the war.

"Blanket passage arrangements are unlikely to be implementable by Iran, due to capacity constraints around vessel identification and ongoing requirements to guide vessels through the corridor," Jack Kennedy, head of Middle East and North Africa country risk at S&P Global Market Intelligence, said in an email.

Also, the threat of war will linger if Iran keeps throttling the strait. The Persian Gulf states do not want Iran to have such power over the waterway. Oman, the country on the other side of the strait, could invite ships to pass close to its coastline, but such a move might prompt Iran to attack the vessels.

Will shipping companies pay a toll to Iran?

Given that more than 100 large commercial ships have gone through the strait since the war began, some vessel operators are willing to negotiate with Iran and even pay millions of dollars for a passage. Shipping companies are losing money on vessels that are waiting to go through the strait, so they may be willing to pay large sums to get their ships out into the Indian Ocean and operating normally.

Still, the larger, more established shipping companies may decide that doing business with Iran is too much of a legal risk, particularly if the United States continues to impose sanctions on Iran.

"The issue of sanctions on Iran makes it a very complicated process, since it involves financial transactions with a sanctioned regime," Ms. Raydan said.

In the attempts to forge a lasting peace, there will be pressure on Iran to give up any plan to demand payments for passages.

Britain's defense secretary, John Healey, said on Thursday that Britain and its allies wanted to see the strait "open, free, consistent with the long established laws of international navigation, without any sort of tolls for passage."

How hard is it to get insurance?

When the fighting began, the cost of "war risk" insurance for ships and cargo going through the strait skyrocketed. A few shipping companies bought it, and it has been available at times during the war, Mr. Seikaly, the insurance executive, said. But the fragility of the cease-fire has driven down demand for insurance.

"It is not the right moment, and everyone knows that," he said.
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Fed's Inflation Woes Preceded the War With Iran

An energy shock stemming from the fighting has added a layer of complexity to the Federal Reserve's decision-making around interest rates.

An oil facility in Fujairah, United Arab Emirates, after an attack last month. Energy-related price increases are expected to worsen U.S. inflation. Altaf Qadri/Associated Press



By Colby Smith
Colby Smith covers the Federal Reserve.


Apr 09, 2026 at 04:03 p.m.

Early on in the war with Iran, Jerome H. Powell, the chair of the Federal Reserve, seemed vexed about the state of inflation after the central bank's prolonged battle to try to tame it.

Overall consumer price growth, based on the Fed's preferred gauge, had in the past year made little progress toward its 2 percent target. Another closely watched metric, tracking inflation in services such as transportation and personal care, had also barely budged, sitting well above its 20-year average of 2.7 percent.

"It's frustrating," Mr. Powell told reporters at a news conference last month. The Fed, which had been wrestling with elevated price pressures for five years, needed to see progress on a multitude of fronts to feel confident about its grip on inflation, he said. Mr. Powell warned that without that, additional interest rate cuts would be hard to justify.

That backdrop adds a layer of complexity to the Fed's decision-making on rates as it stares down an energy shock stemming from the war in the Middle East. Officials maintain that there is no urgency to move rates from their range of 3.5 percent to 3.75 percent, especially given heightened uncertainty around the war's resolution with a shaky cease-fire in place. But the longer the Fed misses on its inflation target, the more intense the pressure will be to address it.

"If a policymaker comes and tells you a story every six months about why they didn't achieve the inflation goal, I think they start to lose credibility with the public," said James Bullard, dean of Purdue's business school and former president of the Federal Reserve Bank of St. Louis.

Economists typically expect energy-related shocks to have a short-lived economic impact that fades as prices retreat. A rule of thumb is that a 10 percent increase in oil prices will raise the Personal Consumption Expenditures price index, the Fed's preferred gauge of inflation, by 0.2 percentage points. What's known as core inflation, which strips out volatile food and energy prices, will increase by 0.04 percentage points.

Monthly inflation data released on Thursday showed that before the war, overall P.C.E. inflation rose 0.4 percent and maintained a 2.8 percent annual clip. Core inflation registered a 3 percent pace after another 0.4 percent increase in February.

In the weeks since that February survey period, oil prices have shot higher. Until Tuesday's cease-fire, Brent crude, the international benchmark, had gained roughly 50 percent since the start of the war. It traded around $95 a barrel on Wednesday, still roughly 35 percent higher than its prewar level.

Gasoline costs have surged higher as a result, with Americans paying roughly 40 percent more to fill up their cars than before the war. Shipping costs have also risen, as have jet fuel prices, raising the prospects of higher airfares, as Delta Air Lines warned on Wednesday. And disruptions in the natural gas market have contributed to a global fertilizer shortage that, if sustained, could make groceries costlier.

The impact of these price increases on inflation is expected to be immediate, showing up as early as March's data. 

An extended period of higher energy prices risks compelling companies in other sectors, especially those that have already seen their profit margins eroded as they weathered President Trump's tariffs, to consider their own cost adjustments.

Prices paid by businesses across the services sector for materials and other inputs increased more in March than they had in roughly 13 years, a nascent sign of inflationary pressures stemming from the war. Input prices also surged for manufacturing companies, notching the highest level since the peak of the postpandemic inflation surge in June 2022.

Fueling up at a truck stop in Aurora, Ore., this week. High energy prices are increasing transportation costs. Jenny Kane/Associated Press


For the most part, Fed officials do not expect energy-related price pressures to significantly alter the outlook for underlying inflation. John C. Williams, president of the New York Fed, said on Tuesday that "the story hasn't changed very much."

But policymakers know they cannot afford to dismiss the threat of a more pernicious problem, underscoring their tenuous position after missing their inflation target for so long.

Economists point to two major drivers for the stubborn inflation. The first revolves around an assessment of just how restrictive rates are -- meaning how much borrowing costs are weighing on economic activity. Last month, Mr. Powell described the Fed's current policy settings, after rate cuts in 2024 and 2025, as "somewhere around the borderline between restrictive and not."

But the economy's resilience throughout the litany of policy changes in the past year, from tariffs to immigration restrictions, has raised questions about what constitutes a "neutral" rate that neither speeds up growth nor slows it down. As of projections released last month, most Fed officials place it around 3.1 percent. If the neutral rate is higher than that, however, current policy settings may not be doing much to keep a lid on inflation.

"By cutting rates 1.75 percentage points over the last two years, the Fed contributed to a policy that was not particularly restrictive and therefore allowed inflation to grow," said Marc Giannoni, chief U.S. economist at Barclays. He added that the Fed might have been in a slightly better position had it not reduced rates by as much.

"It would have been preferable to have started the year with slightly lower inflation, even at the cost of potentially slightly weaker growth," Mr. Giannoni said.

How much policymakers should be restraining the economy depends in large part on the public's perception about future inflation. The Fed wants to ensure that people do not lose faith in its ability to get inflation back down to 2 percent over time. If they do, and expectations about inflation over a longer horizon shift higher, that can make it significantly harder for the central bank to reach its goal.

Some economists point to these expectations as another reason inflation has stayed high. The Fed pays closest attention to measures of financial activity that track expectations beyond one year. Short-term measures, especially those based on surveys, tend to be highly volatile. Three-, five- or 10-year metrics are instead favored.

Anna L. Paulson, president of the Philadelphia Fed, recently described long-term inflation expectations as "a little more fragile," even as they remained "consistent with 2 percent." Short-term measures, meanwhile, have shot higher, leading Michael S. Barr, a Fed governor, to call for the central bank to be "especially vigilant."

Disagreement among survey respondents about expected inflation is still relatively elevated, according to data from Ricardo Reis, an economist at the London School of Economics. Companies also seem to be resetting prices more frequently, Fed research shows. Taking those developments together, Mr. Reis said, "The energy shock comes at a critical time to test whether expectations are anchored."

Yuriy Gorodnichenko, an economist at the University of California, Berkeley, said the Fed's rate decisions in the coming months would determine the outcome of this test. If the Fed holds rate steady and price pressures build, the "real," inflation-adjusted rate will fall, passively loosening the policy settings.

No Fed official has so far called for a rate increase, but a growing cohort now appears open to the idea of one if inflation stays too elevated for too long, minutes from the central bank's March meeting showed.

"The question is not how households and firms could expect inflation of 4 to 5 percent over the next several years," Olivier Coibion, an economist at the University of Texas at Austin, wrote recently with Mr. Gorodnichenko. "Given what they have experienced, what they are observing in energy markets and what they are hearing from the Fed, the more pointed question is: How could they expect anything else?"
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Volkswagen to End E.V. Production at Tennessee Plant

The German carmaker is the latest to scale back plans for electric vehicles in favor of gasoline models.

Volkswagen said it would stop U.S. production of the ID.4, an electric sport utility vehicle. Bryan Derballa for The New York Times



By Jack Ewing



Apr 10, 2026 at 12:53 a.m.

Volkswagen said Thursday that it would stop producing electric cars at its Tennessee factory this month to focus on manufacturing a large, gasoline-powered sport utility vehicle.

The German company joins several other carmakers in scaling back plans for electric vehicles after Congress eliminated tax credits for the cars, causing sales to plunge. Under President Trump, federal policy has sharply shifted in favor of vehicles powered by fossil fuels.

Volkswagen said it would stop producing the ID.4, an electric sport utility vehicle, at the factory, in Chattanooga, and concentrate on making a new version of the Atlas S.U.V.

Workers who build the ID.4 will be offered other jobs at the plant, Volkswagen said, adding that an unspecified number would be offered early retirement.

"The Chattanooga plant has been, and will continue to be, a cornerstone of Volkswagen's strategy in the United States," Kjell Gruner, chief executive of Volkswagen Group of America, said in a statement.

General Motors, Ford Motor, Stellantis and Honda are among the major carmakers that have slowed their electric vehicle plans, including delaying new models after sales fell short of expectations.

Volkswagen sold only about 250 ID.4s in the United States in the last three months of 2025, after the tax credit expired, a decline of more than 60 percent from a year earlier.

However, there are signs that sales of electric vehicles could rebound because of soaring gasoline prices caused by war in Iran. From the end of February to the end of March, searches for used or new electric vehicles rose 25 percent on Cars.com, the online car shopping site said Thursday.

Not all carmakers are rolling back their electric vehicle plans. Toyota will increase the number of electric models available in the United States to four from one. Hyundai has said it remains committed to producing electric vehicles in the United States and said last week that sales of its most popular electric vehicle, the Ioniq 5, jumped 13 percent in March.

Volkswagen said it would offer a new version of the ID.4 in the United States, but declined to say when it would go on sale and whether it or another electric vehicle would be made in Chattanooga. The carmaker said it had produced enough ID.4s to meet demand at least until 2027.

Volkswagen also sells the ID.Buzz, an electric minivan, in the United States, but that vehicle is made in Germany. The company's luxury brands, Audi and Porsche, sell several imported electric models in the United States.
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Federal Court Denies Anthropic's Motion to Lift 'Supply Chain Risk' Label

The ruling was a setback for the artificial intelligence start-up in its battle with the Defense Department over the use of A.I. in warfare.

The Anthropic office in San Francisco in 2023. The company has sued the Defense Department in two federal courts, and a three-judge panel in the District of Columbia issued a ruling on Wednesday.  Marissa Leshnov for The New York Times



By Mike Isaac
Reporting from San Francisco


Apr 09, 2026 at 07:19 a.m.

A panel of federal judges on Wednesday denied a motion from Anthropic to stop the Department of Defense from labeling it a security risk, a setback for the artificial intelligence company in its battle with the Trump administration over how A.I. should be used in warfare.

In a four-page ruling, the three-judge panel of the U.S. Court of Appeals for the District of Columbia Circuit said Anthropic had "not satisfied the stringent requirements" for a stay of the security risk label.

"In our view, the equitable balance here cuts in favor of the government," the judges wrote, representing one of two federal courts where Anthropic sued the Pentagon. The other is in California.

The ruling is not a final decision, and the case is set to continue. But it was an early win for the Trump administration, which has been fighting with Anthropic in the aftermath of a failed $200 million contract negotiation over the use of A.I. in classified systems.

The Defense Department and Anthropic had disagreed over contract terms related to how the Pentagon could use the company's A.I., which led Defense Secretary Pete Hegseth to label the start-up a "supply chain risk."

That designation is typically applied to foreign companies that pose national security concerns. Being labeled a supply chain risk effectively blacklists a company from doing business with U.S. government entities.

Mr. Hegseth issued orders designating Anthropic such a risk under two different laws. Anthropic then filed two lawsuits -- one in the District of Columbia court and the other in U.S. District Court for the Northern District of California -- to challenge the label under each of the laws, accusing the Pentagon of using the designation inappropriately to punish the company on ideological grounds.

Last month, the judge in the California court ruled in Anthropic's favor and said the A.I. company would not be restricted from continuing with its federal contracts with certain defense-related agencies for now.

Wednesday's ruling from the District of Columbia court continues to bar Anthropic from new contracts with the Pentagon. The Department of Defense has said it will remove Anthropic's software from its systems over the next six months.

In its ruling, the panel acknowledged that Anthropic would "likely suffer some degree of irreparable harm."

Defense Secretary Pete Hegseth at the Pentagon on Wednesday. Salwan Georges for The New York Times


Todd Blanche, the acting attorney general, wrote on social media that the ruling was "a resounding victory for military readiness." He added, "Our position has been clear from the start -- our military needs full access to Anthropic's models if its technology is integrated into our sensitive systems."

"We're grateful the court recognized these issues need to be resolved quickly," a spokeswoman for Anthropic said in a statement. "While this case was necessary to protect Anthropic, our customers and our partners, our focus remains on working productively with the government to ensure all Americans benefit from safe, reliable A.I."

Dario Amodei, the chief executive of Anthropic, has long said A.I. must have limits for safety reasons. During the contract negotiations with the Pentagon, Anthropic wanted limits imposed on its A.I.'s use for domestic surveillance and autonomous weapons, while the Department of Defense argued that no private contractor could tell it how to use technology.

Anthropic, which is based in San Francisco, has argued that the Pentagon's application of the supply chain risk label not only was a punishment on ideological grounds but also violated its First Amendment rights. Anthropic has said its business was suffering from the designation, and asked the courts for a temporary stay while it argued its cases.

In the California court last month, Judge Rita F. Lin wrote that she agreed that Anthropic was being punished for criticizing the government.

"Nothing in the governing statute supports the Orwellian notion that an American company may be branded a potential adversary and saboteur of the U.S. for expressing disagreement with the government," she wrote.

The different rulings from the courts have created confusion.

"The Pentagon's actions and the D.C. Circuit's ruling create substantial business uncertainty at a time when U.S. companies are competing with global counterparts to lead in A.I.," Matt Schruers, the chief executive of the Computer and Communications Industry Association, said in a statement.
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Ohio Man Is First to Be Federally Convicted for Deepfake Porn

James Strahler II, 37, of Columbus, Ohio, had at least 10 victims, according to the authorities. He pleaded guilty to cyberstalking and other charges covered by the Take It Down Act.

The Take It Down Act from 2025 criminalizes the nonconsensual sharing of sexually explicit images of others and requires companies to remove them. Jose A. Alvarado Jr. for The New York Times



By Rylee Kirk



Apr 09, 2026 at 07:59 a.m.

An Ohio man became the first person to be convicted under a 2025 federal law on revenge porn that also made publishing pornographic deepfakes a crime, federal prosecutors announced on Tuesday.

James Strahler II, 37, of Columbus, Ohio, pleaded guilty on Tuesday to cyberstalking, producing obscene visual representations of child sexual abuse and publication of digital forgeries. Mr. Strahler had at least 10 victims, including children, according to a criminal complaint filed in the U.S. District Court of Southern Ohio.

Federal prosecutors said in a news release that his was the first conviction for "publication of digital forgeries," a federal charge from the Take It Down Act, which criminalizes the nonconsensual sharing of sexually explicit images of others and requires companies to remove them. The law calls for prison sentences of up to two years for the depiction of adults, or three years for that of minors. It was not immediately clear how severe of a sentence Mr. Strahler might face or when he would face sentencing.

Melania Trump, the first lady, supported the law's passage. She spoke at a roundtable on Capitol Hill and appeared alongside President Trump when he signed the bill into law. After signing he handed her the pen to do the same.

Dominick S. Gerace II, the U.S. attorney for the Southern District of Ohio, said in the news release: "We will not tolerate the abhorrent practice of posting and publicizing A.I.-generated intimate images of real individuals without consent."

A woman contacted the police in Hilliard, Ohio, northwest of Columbus, after she and her mother started to receive texts, voice mail messages and obscene photos from unknown numbers, according to an F.B.I. agent in the criminal complaint. Some messages included rape threats from Mr. Strahler, according to the complaint.

The woman, who was not identified, said some of the photos were nude pictures she never knew had been taken of her, the agent said. Other images showed her face morphed onto A.I. porn, the agent said. Some of the A.I. content portrayed her having sex with other people, including her father, the agent said. 

James Strahler II. Franklin County Sheriff's Office


She called the local police, and when they contacted Mr. Strahler, he admitted to sending the content, according to the criminal complaint. He was arrested and jailed, and an order of protection was enacted.

Three months later, two of the woman's co-workers reported receiving similar photos.

The authorities obtained a search warrant and seized Mr. Strahler's phone on April 21, 2025. He was told to not contact the woman, her co-workers or her family.

In total, Mr. Strahler had created more than 700 photos of real victims and animated people and uploaded them to a site dedicated to child sex abuse materials, the prosecutors said.

An analysis of Mr. Strahler's phone also showed he had similarly harassed two ex-girlfriends and their mothers, the F.B.I. agent said in the criminal complaint. 

Child sex abuse materials depicting two boys were also found on his phone, the F.B.I. agent said. 

Another local police department, the Delaware County Sheriff's Office, arrested Mr. Strahler around June 12, 2025, and found him with another phone. He was found to have over 2,400 images and videos on his phone flagged as depicting nudity, child sexual abuse material or violence, the prosecutors said.

On Wednesday, the White House press secretary, Karoline Leavitt, called the conviction under the Take It Down Act "a huge achievement for the first lady."

And Mrs. Trump wrote on X, "Thank you U.S. Attorney Dominick S. Gerace II for protecting Americans from cybercrimes in this new digital age."




This article was downloaded by calibre from https://www.nytimes.com/2026/04/08/us/deepfake-conviction-ohio.html
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Amazon and U.S. Postal Service Reach New Deal on Deliveries After Year of Talks

Amazon will cut the volume of packages it ships through the Postal Service by 20 percent under a tentative new deal that will preserve a crucial source of income for the agency.

U.S.P.S. relies on Amazon for billions of dollars in revenue and has long struggled to stabilize its finances. Justin T. Gellerson for The New York Times



By Jenny Gross and Aimee Ortiz



Apr 09, 2026 at 12:57 a.m.

Amazon reached a tentative agreement with the U.S. Postal Service that will reduce the number of packages the e-commerce giant ships through the beleaguered agency, concluding a tumultuous negotiations process.

Under the new deal, if approved, Amazon would ship 20 percent fewer packages through the Postal Service, according to a person familiar with the matter, who spoke on the condition of anonymity to discuss a confidential contract. Still, the deal would preserve guaranteed revenue for the Postal Service, which relies on Amazon, its biggest customer, for billions of dollars in income and has long struggled to stabilize its finances.

Amazon, the world's biggest online retailer, relies on the Postal Service to deliver packages around the United States, including for the often tricky step of getting items from local warehouses to a customer's home, known as last-mile delivery.

Nicole DeHoratius, a professor of professional practice at Columbia Business School, said it was unclear whether the deal could be considered a win for the Postal Service without seeing the terms of the agreement, including the price Amazon agreed to pay per delivery.

"My concern is whether U.S.P.S. is effectively pricing this valuable service," said Dr. DeHoratius, referring to last-mile delivery. "A commercial logistics provider would determine the cost to serve a particular customer and price accordingly. Has U.S.P.S. done so effectively? Has U.S.P.S. taken into account the fact that it offers Amazon more options and additional resilience just by having this service?"

The Postal Service declined to comment. Reuters and The Wall Street Journal, which earlier reported the deal, said that the agreement would still have the Postal Service deliver more than 1 billion packages for Amazon a year. The Postal Service currently delivers 1.7 billion packages a year, David Steiner, the postmaster general, said in an interview with Reuters in December.

The Postal Service is in a precarious financial situation, having reported a $9 billion yearly loss in November. Mr. Steiner said at a hearing last month that the agency could run out of cash within a year with no major changes and asked lawmakers to increase its borrowing limits. The agency announced in December a bidding process for access to its last-mile delivery network as a way to diversify income streams.

The postal service has come up with a 10-year plan to shore up its finances, but the service continues to lose money: During the three-month period ending in December, it lost nearly $1.3 billion.

Amazon said that it and the Postal Service spent more than a year negotiating the new contract, which is subject to approval of the Postal Regulatory Commission, the federal agency that oversees the Postal Service. The agreement, if approved, would come into effect in October.

Terrence Clark, an Amazon spokesman, said Amazon had originally hoped to increase the volume of packages it mailed through the Postal Service with the new contract. But when the Postal Service announced in December that it was introducing a bidding process to open its last-mile delivery services to more companies, after nearly a year of negotiations with Amazon, the e-commerce company decided to invest more in its own logistics and fulfillment infrastructure to handle more of its own deliveries.

The Postal Service is required to deliver to nearly every address in the United States, including in rural areas. The final leg is generally the most expensive part of the delivery.

The Postal Service had announced in December that it was introducing a bidding process to open its last-mile delivery service to more companies.  DeSean McClinton-Holland for The New York Times


Jonathan Smith, the president of the American Postal Workers Union, which represents more than 200,000 employees of the Postal Service and workers in the private-sector mailing industry, said on Tuesday that no one could reach every U.S. home and business as reliably and affordably as Postal Service workers.

"But the anxiety around losing Amazon underscores that U.S.P.S. needs to do more to diversify its revenue sources," Mr. Smith said. "Expanding services by partnering with government at every level, growing postal financial services, and finding new ways to leverage the Postal Service's unmatched network will be vital to the Postal Service's long-term success."




This article was downloaded by calibre from https://www.nytimes.com/2026/04/08/business/amazon-usps-agreement.html
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16 Off Broadway Plays and More to Ignite Your April

Jennifer Tilly and Daphne Rubin-Vega in "The Adding Machine," plus Jane Fonda in an eco-musical and Cecily Strong and Corey Stoll as a couple on their first date.

Jennifer Tilly, left, and Daphne Rubin-Vega star in "The Adding Machine," a revival of Elmer L. Rice's 1923 experimental drama, at the Theater at St. Clement's in Manhattan. Sara Krulwich/The New York Times



By Laura Collins-Hughes



Apr 01, 2026 at 04:02 p.m.

'The Adding Machine'

Elmer L. Rice's 1923 experimental drama gets a refresh, starring Daphne Rubin-Vega as Mr. Zero, a worker outraged at being replaced by a machine, opposite Jennifer Tilly as his wife; Sarita Choudhury as his colleague; and Michael Cyril Creighton as everyone else. Scott Elliott directs for the New Group, with revised text by Thomas Bradshaw. (Through May 10, Theater at St. Clement's)

New York City Fringe Festival

Formerly called the Frigid Fringe Festival, this event spreads 75 shows among multiple stages: Under St. Marks, Wild Project and the Chain Theater in Manhattan, and the Rat NYC in Brooklyn. As with all fringe fests, a spirit of adventure comes in handy. (Through April 19)

'Silver Manhattan'

The downtown musician Jesse Malin recounts the story of the spinal stroke that paralyzed him from the waist down in 2023, in this amiable musical memoir directed by Ellie Heyman. At the top of the show, Malin makes the most jaw-droppingly punk-rock entrance I have ever seen. (Through April 19, Bowery Palace)

Teatro Fest NYC

With the English-language stage premiere of "The Brief Wondrous Life of Oscar Wao" making a splash in Chicago, New York audiences can catch Marco Antonio Rodriguez's earlier Spanish-language adaptation, "La Breve y Maravillosa Vida de Oscar Wao," at Repertorio Espanol -- one of 10 Latino companies in Manhattan, Queens and the Bronx taking part in the festival. (Through April 30)

From left, Andrey Burkovskiy, Eric Tabach and Elan Zafir in "Seagull: True Story" at the Public Theater in Manhattan. Sara Krulwich/The New York Times


'Seagull: True Story'

Russia's invasion of Ukraine in February 2022 sends a wave of horror through a company of theater artists in Moscow, where objecting freely to the war is not an option. Alexander Molochnikov, this play's creator and director, remixes his own life with Chekhov's "The Seagull" to make a highly political backstage drama, which had a brief, red-hot run at La MaMa last year. (Through May 3, Public Theater)

'The Approach'

If Mark O'Rowe's play about two estranged sisters and their longtime friend sounds familiar, it might be because of the socially distanced production that streamed from Dublin during the pandemic shutdown. Carmen M. Herlihy, Kate MacCluggage and Danielle Ryan star in this new staging, directed by Conor Bagley. (April 3-May 10, Irish Repertory Theater)

'Scorched Earth'

Passionate feelings about land and the right to its ownership figure in this dance-theater work by the Irish choreographer Luke Murphy ("Volcano"), whose story of a cold case about a dead developer takes inspiration from John B. Keane's play "The Field." (April 3-19, St. Ann's Warehouse)

'Off the Record: Acts of Restorative Justice'

This new theater piece by James Scruggs is described by a publicist as "radically interactive" -- and if you experienced his immersive carnival "3/Fifths," you know he does not pussyfoot. Created with Thomas Giovanni, a lawyer and criminal justice advocate, this show is intended to foment change in the U.S. criminal justice system. (April 5-19, Here Arts Center)

'For Colored Girls'

Ntozake Shange's canonical choreopoem "For Colored Girls Who Have Considered Suicide / When the Rainbow Is Enuf" opened on Broadway 50 years ago. Now it has been adapted into an opera, with Shange's text set to the composer Natalie Brown's music. Ellenore Scott directs this one-night-only staging. (April 6, Jazz at Lincoln Center)

Shayok Misha Chowdhury in his play "Rheology," which is being staged at Playwrights Horizons after a run last year at Bushwick Starr. Maria Baranov


'Rheology'

As they did last year at the Bushwick Starr in Brooklyn, the playwright-director Shayok Misha Chowdhury ("Public Obscenities") and his physicist mother, Bulbul Chakraborty, perform this show together. Their theatrical ritual is a kind of preparation for his presumed eventual loss of her. (April 14-May 16, Playwrights Horizons)

'What Happened Was ...'

Before Tom Noonan made a two-character indie film about a couple on their first date, he wrote and directed it as a play at his East Village theater. Following Noonan's death in February, Ian Rickson revives the stage version, with Cecily Strong and Corey Stoll. (April 14-June 14, Minetta Lane Theater)

Brits Off Broadway

A solo comedy that makes an argument for collective resistance, Victoria Melody's "Trouble, Struggle, Bubble and Squeak" (April 15-May 3) is first out of the gate in this annual festival. The month's lineup also includes Elena Mazzon's "Clara: Sex, Love and Classical Music" (April 22-May 10), about the composer Clara Schumann, and Tim Gilvin and Alex Kanefsky's "Cable Street" (April 26-May 24), a new musical about ordinary Londoners protecting their home against fascists. (April 15-June 28, 59E59 Theaters)

'Kenrex'

This ultra-American tale, transferred from London, is true-crime drama as parable: the story of a brutal Missouri thug who kept his small town in submissive terror for years until, apparently, the people fought back. Jack Holden performs this solo play, which he wrote with Ed Stambollouian, who directs. (April 15-June 27, Lucille Lortel Theater)

Jack Holden co-wrote and will stars in "Kenrex" at the Lucille Lortel Theater. This true-crime thriller had an acclaimed run in London earlier this year.  Manuel Harlan


'The Receptionist'

Adam Bock's workplace comedy isn't the comfy show it seems before the darkness seeps in, along with the moral unease. Sarah Benson directs this Second Stage revival, starring Katie Finneran, Mallori Johnson, Nael Nacer and Will Pullen. (April 15-May 24, Pershing Square Signature Center)

'Hamlet'

Expect comedy amid the mortality in this National Theater production at the Brooklyn Academy of Music, starring Hiran Abeysekera ("Life of Pi") in the title role, and directed by Robert Hastie ("Operation Mincemeat"). (April 19-May 17, Harvey Theater)

'Dear Everything: A Musical Uprising for the Earth'

Jane Fonda is the star attraction here, narrating the Brooklyn Academy of Music's Earth Day performance of this eco-musical, which in an earlier incarnation was called "Wild: A Musical Becoming." Directed by Diane Paulus, it has a book by V, formerly known as Eve Ensler. (April 22, Howard Gilman Opera House)

'Moby Dick'

The experimental master Robert Wilson, who died last year, directed, designed and lit this Dusseldorfer Schauspielhaus production, which touches down at the Brooklyn Academy of Music. The British singer-songwriter Anna Calvi composed the music. (April 29-May 3, Howard Gilman Opera House)

'73 Seconds'

A 64-seat planetarium in downtown Manhattan becomes the theater for this grief-tinged new solo show by Jared Mezzocchi, inspired by a family story he didn't know when he was growing up: His mother used to work at NASA. Aya Ogawa ("The Nosebleed") directs for En Garde Arts. (April 29-May 18, Lower Eastside Girls Club)

'Well, I'll Let You Go'

In this quiet heartland play by Bubba Weiler, Quincy Tyler Bernstine portrays a woman unmoored by the death of her husband and newly unsure she understood the life they shared. A hit last summer in Brooklyn, Jack Serio's production migrates to Midtown Manhattan with its stellar cast largely intact, and Matthew Maher taking over the narrator role that Michael Chernus played. (April 30-June 20, Studio Seaview)
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5 Classical Music Albums You Can Listen to Right Now

The latest recording from Pygmalion, Messiaen's "Quartet for the End of Time" and works written for Anne-Sophie Mutter are among our selections.








Apr 09, 2026 at 04:04 p.m.

Bach: 'St. John Passion'

Julian Pregardien, Huw Montague Rendall, Ying Fang, Lucile Richardot, Laurence Kilsby, Christian Immler and Etienne Bazola, soloists; Pygmalion; Raphael Pichon, conductor (Harmonia Mundi)


> Listen on Spotify, Apple Music Classical or YouTube Music

Raphael Pichon was a boy when he first sang Bach's "St. John Passion," he once told me, explaining that, "from that moment, I did everything that I was able to do to recreate the conditions of this shock, like a junkie." More than three decades later, he has finally recorded this formative music -- and it's the stuff that addictions are made of. You would think that this fervent work would suit Pygmalion and Pichon, an ensemble and conductor with a seemingly infinite taste for drama, and their reading fulfills even my wildest expectations.

The opening bars are vicious, but it's not only Bach's most forceful music that lingers in the ear. It's the pliable storytelling of Julian Pregardien's Evangelist, the gentle compassion of Huw Montague Rendall's Jesus, the proud, quiet grief of Ying Fang in "Zerfliesse, mein Herze." It's the myriad details of Pygmalion's singing, like the irritated staccato that the chorus gives to the word "weg" ("away") when they demand Jesus's crucifixion, as if flicking a bug from their coats, or the awed affection of "Durch dein Gefangnis, Gottes Sohn," the chorale at the heart of "St. John Passion." It's the subtlety, really -- and that's what makes this recording so painfully, gloriously human.

-- David Allen




Messiaen: 'Quartet for the End of Time'

Anzu Quartet (Cantaloupe)


> Listen on Spotify, Apple Music Classical or YouTube Music

Members of the Anzu Quartet -- the violinist Olivia De Prato, the cellist Ashley Bathgate, the clarinetist Ken Thomson and the pianist Karl Larson -- treasure Messiaen's "Quartet for the End of Time" so dearly that they initially formed to play it. (Thomson has even recorded one movement before, with Gutbucket, using a punkish arrangement.)

Anzu's 2025 debut focused on pieces by living artists, but the group also promised that it would get around to issuing a recording of this touchstone. And here it is: a performance that brings febrile energy to a well-known work (which Messiaen finished and premiered while interned by the Nazis as a prisoner of war).

"Quartet for the End of Time" has long inspired reverence -- a tradition these players extend. But you can also feel the influence of an American scene that likewise sustains them. Thomson's way of executing a concluding riff in the third movement may bring to mind the florid woodwind style of Roscoe Mitchell. And Larson's pianism is intensely present throughout -- whether he's delivering rhythmic pulsation (in the second movement), softer support (in the duet movements) or punchy explosions (during the penultimate section). Yet crucially, there's also a winning communal blend on offer throughout.

-- Seth Colter Walls




Handel: 'Messiah'

Hilary Cronin, Helen Charlston, Alexander Chance, Nathan Mercieca, Guy Cutting, Frederick Long and Edward Grint, soloists; Irish Baroque Orchestra and Choir; Peter Whelan, conductor (Linn Records)


> Listen on Spotify, Apple Music Classical or YouTube Music

Before a famous performance in London, Handel's "Messiah" had its world premiere in Dublin, with a reduced orchestration. In a new recording by the conductor Peter Whelan and his Irish Baroque Orchestra and Choir, the earlier arrangement's lack of oboes and bassoons doesn't thin the sound as listeners may expect, but rather allows for a transparent, luminous texture that immediately distinguishes this account.

The opening Sinfonia is primordial and elegant, and Whelan quickly accelerates and molds the music into a series of sprightly arias and recitatives. "For unto us a Child is born" is masterly, with violins spilling out joyous coloratura, answered with precision by the 13-member choir whose members also serve as soloists with uniform excellence. It's by comparison only that the pace later drags a touch. Movements like the "Hallelujah" chorus in Part Two and "The trumpet shall sound" in Part Three begin lyrically and take their time in building up to their electrifying timpani strikes. The effect is well worth the patience.

While the recording engineer's hand is perhaps a touch heavy in the mix at times, the result sheds much of the weight of many bloated Christmastime performances today. Thus absolved, "Messiah" takes on new life in this exceptional recording.

-- Jeremy Reynolds




'East Meets West'

Anne-Sophie Mutter, Nancy Zhou and Ye-Eun Choi, violins; Muriel Razavi, viola; Pablo Ferrandez, cello; London Symphony Orchestra; Thomas Ades, conductor (Alpha Classics)


> Listen on Spotify, Apple Music Classical or YouTube Music

Many instrumentalists who have been active for a half-century would be inclined to stick to the familiar. The violinist Anne-Sophie Mutter, by contrast, continues to bring forth and champion new works -- like the four on this intriguing album, which are among dozens she has commissioned and premiered over the decades. The recording begins with Aftab Darvishi's solo "Likoo," which melds Bachian violin writing with references to songs from the Baluchistan region of Iran. Unsuk Chin's "Gran Cadenza" takes a form intended for a soloist and recasts it as a high-wire clash between two violins, executed with fearless virtuosity by Mutter and Nancy Zhou.

Two confrontations with history end the program. In Jorg Widmann's String Quartet No. 6 ("Study on Beethoven"), familiar motifs from Beethoven sail past as though in a river of Widmann's own volatile language -- an intriguing encounter that wears thin by the end. The most satisfying entry is Thomas Ades's "Air (Homage to Sibelius)," a mysterious concerto that seems to unfold in long, cyclical paragraphs, mostly at the level of a whisper. Sibelius's music is never directly cited; he is instead present purely through the score's secretive atmosphere, which Mutter voices in a gentle, direct tone.

-- David Weininger




'Singing Ravel'

Les Metaboles; Leo Warynski, conductor (B Records)


> Listen on Spotify, Apple Music Classical or YouTube Music

Despite a healthy output of vocal works, Maurice Ravel wrote only three pieces for unaccompanied choir. But the choral director Leo Warynski, in a recent album with Les Metaboles, poses the question: Why not turn the "singing" quality that suffuses this composer's instrumental writing into actual song? Such an exercise requires both textual curation and a deft hand with transcriptions, but the results place even Ravel's most familiar pieces in a new light.

"Singing Ravel" is part performance of and part imaginative response to the composer's music, combining existing all-vocal transcriptions of orchestral and operatic selections with two new arrangements. At times, the poetic choices are clever and moving. The already lovely "Pavane pour une Infante Defunte" here takes an achingly romantic text from Thoinot Arbeau's 16th-century manual on Renaissance dance, "Orchesographie," a nod to the original's dancing title and to Arbeau's own late-Renaissance vocal pavane on the same text. A wordless transcription of "Bolero" features onomatopoeic vocal gestures, buzzy hums and whistles that at once bring the lush orchestration of the original into a tight timbral focus and enliven the album's sonic palette. Sometimes stunning, sometimes a bit silly, this is all in all a worthwhile experiment.

-- Gabrielle Ferrari
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Critic's Pick


'The Christophers' Review: Fine Art, Frayed Artists

Ian McKellen and Michaela Coel are terrific in Steven Soderbergh's sharp-eyed take on art and money.

A spectacular Ian McKellen plays the artist Julian Sklar, a crank, and sometimes a despicable one, but the sort you kind of love. Claudette Barius/Neon



By Alissa Wilkinson



Apr 09, 2026 at 04:02 p.m.

It's tempting to think of painting as existing in a rarefied world of galleries and muses and pure genius, undiluted by crass commercial concerns. But poke your nose inside the fine art world for a moment and the truth tumbles out: Few fields are more freighted with pecuniary concerns. Art's value rises and falls based on factors barely related to the work itself. The price can be manipulated by savvy operators. Being financially successful as an artist requires a lot of luck, a lot of talent or a lot of canny playing of the game.

That's probably what attracted the director Steven Soderbergh to Ed Solomon's screenplay for "The Christophers," a sparkling, funny, wise movie about two painters, both of whom consider themselves failures. Soderbergh rarely writes his own movies, but nearly every movie he makes is about how money manipulates all aspects of our lives: relationships, sports, technology, mental health, body image, even sex. And now, with "The Christophers," he dips into that most human of all matters: art.


The two painters at the center of this movie are Julian Sklar (a spectacular Ian McKellen) and Lori Butler (an equally terrific Michaela Coel). Julian is in his twilight years, his great work decades behind him, and he lives in a pair of adjoining rowhouses in London full of the detritus of a life, if not well lived, then at least definitely lived. He records multiple Cameos per day to keep the bank account full -- we soon find out what accounts for this level of fame -- and tosses off witticisms. He's a crank, and sometimes a despicable one, but the sort you kind of love.

He also despises his two children, Barnaby (James Corden) and Sallie (Jessica Gunning), who are eager to put some kind of windfall in place for when their father kicks the bucket, which they're sure will happen any day now. Sallie went to art school with Lori, who has been working as a freelance art restorer, among other things, in the years since graduation. The Sklar offspring hatch a plan: Lori will get hired as their father's assistant and will "forge through" a series of "The Christophers," the paintings that made Julian famous. They're portraits from decades ago of a beautiful young man with whom Julian had clearly fallen in love, and others in the series are worth millions at auction. An undiscovered series, discovered in the attic after Julian's death, would surely be worth the same. And they know Lori can do it.

She doesn't want to, for reasons that have to do with more than just the forgery part. But she needs the money. She goes for a strange interview with the garrulous Julian, full of non sequiturs: "I was bisexual, Lori, when it actually cost you something to be so -- are you any good with humidifiers?" She hangs on for dear life, and he hires her on the spot, and thus begins a partnership that starts out combative and turns into something far more interesting. Julian and Lori poke and prod at each other's deepest psychic bruises and challenge each other's ideas about creativity and originality. It is as if they are circling around the meaning of art itself.

Michaela Coel, who plays Lori Butler, an art restorer and assistant to Sklar, in the film. Claudette Barius/Neon


I have rarely enjoyed watching two actors' rapport the way I loved watching McKellen and Coel; it could have gone on forever and not been long enough. Two more different and yet more fascinating faces are hard to imagine: McKellen's blue eyes and soft, craggy face against Coel's dark brown eyes and sky-high cheekbones. The way they listen to and play off one another has a way of reminding you just how nonreactive so much acting is. These characters could so easily be types -- the disillusioned, bitter young assistant; the pompous, bitter old artist, the young one there to facilitate the older one's self-discovery or vice versa. But that's not this movie at all. They're two real people living two real lives, both so authentic that I half expect to see a Julian Sklar retrospective in a list of this spring's exhibitions, curated by Lori Butler.

"The Christophers" fills in both characters' back stories slowly, but especially Julian's. He's an artist cast from a particular mold, the kind who came up when artists like him mingled with every other sort of celebrity and became household names. (He refers in passing to "Ringo," then jokes, perhaps, to Lori that it's not the Ringo she's thinking of -- "this one was French.") The walls of his home (marvelously designed by Antonia Lowe) are covered in posters and pictures of him and other famous faces, but those days are long gone, and the decades since have been filled with a series of small indignities, little moments of selling out, or pretending not to. Now, he is mostly consumed with whether anyone will remember him.

But Lori, born decades later, has mostly known a world where selling out was a given to keep body and soul together. When we meet her, after all, she's answering her mobile phone with the name of her restoration business, but she's on lunch break from her job at a food truck. She lives in her painting studio. The kind of splendor that Julian experienced is, to her, probably never going to be an option. Even if she were to show her work, the art world doesn't work for her the way it did for him.

That's the quiet undercurrent in "The Christophers," in which nepo babies and tech bros and unscrupulous gallerists are all present in the background somewhere. What people who live adjacent to art want from it isn't always art. If money makes the world go round, it makes the art world go round too; it is the ever-present force that pushes the paintbrush around the canvas. But the truth is that anyone can make money. It takes a real artist to make art.

The Christophers
Rated R largely for salty language. Running time: 1 hour 40 minutes. In theaters.
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Critic's Pick


'Exit 8' Review: Round and Round and Round He Goes ...

Tokyo's subway stations sparkle, and the rules are many and clearly posted. But for one man, just getting to work is hell.

Kazunari Ninomiya gets a taste of commuter panic in "Exit 8," a film directed by Genki Kawamura and based on an indie video game. Neon



By Manohla Dargis



Apr 09, 2026 at 10:47 p.m.

The circle of life takes a head-spinning detour in "Exit 8," a diverting existential puzzler about wrong choices and right moves. Modestly scaled and cleverly streamlined, the movie takes place almost entirely in a few halls of a Tokyo train station, an outwardly bland, familiar setting. It's one of those liminal spaces that you scarcely notice as you're moving from here to there, lost in your own thoughts. Yet while these halls are notably bright and admirably clean, with gleaming white-tiled walls and plenty of light, they don't offer any obvious way out.

For some unlucky travelers, the white-tiled halls turn out to be a trap, at once a closed loop, a maze and a very harsh life lesson. It's based on a video game, "The Exit 8," and has a labyrinthine design, complete with characters, rules, challenges and levels. Yet while the game's objective seems as self-evident as an exit door, it's unclear who's playing against whom, why and to what end. The rules are listed on an information sign, and are plainly stated. The first one ("Do not overlook any anomalies") seems straightforward while the second has a shiver of enigmatic menace: "If you find an anomaly, turn back immediately."

"Exit 8" is a pip and as fun to watch as it is to mull over. Smoothly directed by Genki Kawamura, who shares script credit with Kentaro Hirase, it will be familiar to anyone who's a fan of puzzles, has watched Christopher Nolan's movies, read the myth of the Minotaur, knows something about cognitive behavioral therapy or has just watched a lot of genre movies. It plays with form rather than upending it, using conventions and archetypes (and your expectations) to tell a story about a hapless, unnamed Everyman (Kazunari Ninomiya) who's trapped in a sticky, potentially terminal situation of his own making.

This guy's very bad day begins on a crowded subway car during rush hour. Casually dressed, almost slovenly, he has his earbuds in and a phone in hand, and is pointedly facing some closed doors. He clearly doesn't want to engage with anyone, including the male passenger who's loudly and repeatedly berating a woman with a crying baby. When our guy raises his eyes, what he sees his own reflection. He's on his way to his temp job, but he has a lot on his mind, so when he steps into the station, he seems unaware of his surroundings. He just walks into a bright white-tiled hall and then a second one with a yellow overhead sign for Exit 8.


By the time our mouse has turned a few more corners, he has a nickname -- the words Lost Man materialize over him -- and the confusion etched in his face has turned into panic. After a few puffs on an asthma inhaler, he begins familiarizing himself with his surroundings and circling a square made of four halls joined by a thick, yellow line on the floor. Made of what looks like inlaid brick, it runs parallel with the walls, like one of those wayfinding paths that airports use to guide travelers. In "The Wizard of Oz," just before Dorothy heads off on the Yellow Brick Road, the Good Witch says that "it's always best to start at the beginning," which isn't all that useful advice when the path seems to be a Mobius strip.

A similar conundrum faces Bill Murray's character in "Groundhog Day," Harold Ramis's brilliant 1993 comedy about a jaundiced weatherman who becomes trapped in a time loop until he figures out how to change his life. "Exit 8" slips in some ideas about responsibility -- the sound of crying babies is a refrain and a hint -- but it's a simpler, less emotionally and philosophically resonant movie, more ticklishly amusing than deep. Even so, because "Exit 8" is so streamlined and uncluttered, it gives you room to ponder life's labyrinths, clock the cinematic allusions (Stanley Kubrick's "The Shining") and admire Kawamura's technique, his brisk pacing and his comic timing. The atmosphere-goosing score, which includes a motif that evokes the chimes of closing train doors, is especially good.

"Exit 8" remains tightly focused even as the Lost Man's journey grows more complex and enjoyably gnarly. Other characters enter, including a woman (Nana Komatsu), a high-school girl (Kotone Hanase), a wee boy (Naru Asanuma) and someone called the Walking Man. Played by Yamato Kochi with exacting physicality and some unnerving smiles, the Walking Man has a briefcase in one hand, ramrod straight posture and an eerily rhythmic gait. A sad little ponytail hangs off his balding head, a discordant appendage that suggestively summons up youthful hopes, dashed dreams and maybe an old drum kit stashed in the garage. In time, the Lost Man will look at this other guy and announce that he sees a monster, but part of what makes "Exit 8" effective rather than just clever is that you never do. You only see the man.

Exit 8
Rated PG-13 for blood, rats and peril. In Japanese, with subtitles. Running time: 1 hour 35 minutes. In theaters.
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'Faces of Death' Review: Is It Real? Does It Matter?

A meta-remake of the 1978 horror cult classic is more about how we watch than what we watch.

From left, Barbie Ferreira and Dacre Montgomery in "Faces of Death." Independent Film Company/Shudder



By Alissa Wilkinson



Apr 09, 2026 at 04:02 p.m.

If you were a teenager in the age of the video store, you may have heard of a taboo 1978 horror film called "Faces of Death." It was, as the story went, a documentary in which a pathologist named Francis B. Gross showed many videos he had compiled of people dying, the better to understand the moment of transition between life and whatever comes next. If you managed to rent it, you'd see people get killed by animals, electric chairs, wars, cannibals and a lot more.

"Faces of Death" is probably the first true viral video, long before the internet laid that laurel on more banal clips of cats and cooking. Was it real? Was it fake? Did it matter?

The truth was somewhere in the middle: It was technically a mockumentary, and nobody (we're told) was murdered for the film. Dr. Gross was played by the actor Michael Carr. Some of the deaths were staged. But some of the footage was real, purchased from news stations, medical researchers, other documentaries and other sources. A relief, but still unnerving, any way you slice it.

Daniel Goldhaber's new horror-chiller "Faces of Death" purports to be a remake of the 1978 flick, but that's a bit sly. It's more of a meta-remake, less about watching death than about how watching itself has changed in the almost 50 years since the first version came out. Blood-soaked and intense, it is occasionally uneven in tone, with varying degrees of skill from the cast. But story-wise, it mostly holds together, a thinker of a thriller that, even when it heads into pure slasher territory, still has its brain turned on.

The new "Faces of Death" centers on Margot (a very good Barbie Ferreira), who has one of the worst jobs in the world: She's a content moderator at Kino, a TikTok-style app. Every day, all day long, she rapidly culls through a never-ending feed of videos uploaded by users, tagging them for content, deciding when one is too obscene or gruesome to let through the filter. Most videos get through, even the disgusting ones; only the clips she deems beyond the pale -- depictions of sexually-oriented material or, say, killing a living being -- get sifted out.

Margot tells herself that she loves her job, that protecting the impressionable and innocent gives her purpose. But humanity's worst impulses are coming at her through a fire hose. You can only take so much of that. One co-worker (Charli XCX) engages in increasingly destructive behavior just to get through the day. No wonder that Margot gives a presentation to new recruits with a peppy section entitled, "Do You Have Burnout?"

Kurt Yue, center, in "Faces of Death." Independent Film Company/Shudder


One day, a highly stylized video depicting a beheading appears on her screen. She's startled. But it's so well-produced that it can't be real, she surmises. So she lets it through, labeling it as "likely fake." Yet, within days, similarly styled videos with other grisly executions start showing up. Could this be real?

But when Margot realizes that the videos bear a striking resemblance to some of the deaths in a certain cult-classic horror VHS tape that her cheerfully macabre roommate (Aaron Holliday) keeps on the shelf, she puts two and two together: Someone (Dacre Montgomery) is recreating deaths from the film. This time, she suspects, they're not staged at all. When internet-famous people start to go missing -- including a popular Kino influencer (Josie Totah) -- she knows she has to do something.

Virality -- the idea of something so popular that it spreads on its own -- is a gross metaphor for something people nonetheless crave: to be seen, to be recognized, perhaps to be admired. Even hated might be OK. (Margot knows a little about that.) The engine of virality once was whispers. Now, algorithms do the heavy lifting, and the companies that own them tend to favor whatever keep us on the platform longer -- things that excite or titillate or outrage us.

That's a shift that "Faces of Death" captures, turning clout-chasing into a silent villain in the background. There's a low-budget, teeth-grinding quality to the cinematography (by Isaac Bauman) and score (by Gavin Brivik) that often works well: It feels like falling down a nightmarish TikTok rabbit hole, then dropping asleep into an actual nightmare, strung out and spent. The screenplay, written by Isa Mazzei and Goldhaber, is short on motivations beyond getting those proverbial eyeballs (what a phrase, really), and contains lines like "The algorithm loves remakes. People love remakes. If it's a remake, you can get away with murder." A little unwieldy, perhaps, but not untrue: What is a meme but a remake, times a million?

But my attention snagged on another element, one that was less intentional on the filmmakers' part but no less interesting. When Margot sees the beheading video, she examines it carefully before deciding nobody actually died. Yet to her there are only two options. If it's an actor, then it's fine; it's just like the movie we are watching right now, or some scenes in the original "Faces of Death." If it's real, though, it's a snuff film.

Either way, she assumes that actual people were on camera, and it's only the framing -- fiction versus documentary, you might say -- that matters. Yet if you're an internet denizen watching her in 2026, a third option instantly presents itself, one that seems obvious: Why doesn't she stop to consider that it might be artificial intelligence? And when did we become hyper-aware that every moving image is a kind of Schrodinger's video, somehow obviously real and also probably fake?

By coincidence, I emerged from my screening of "Faces of Death" to discover OpenAI had announced that they'd be shutting down Sora, the A.I. video generation tool largely responsible for the flood of real-looking fake videos all over your social media feed. The Sora shutdown isn't the end of hyper-realistic phony clips, but it was shocking enough to remind me how quickly we've become unable to believe what we see.

The original "Faces of Death" was enticing because audiences weren't sure whether what they were watching was real or fake. Now everything we see dwells in that uncanny valley: Even a video of your friend or your movie star crush or your president could be totally synthetic, and you don't know. Which takes that frisson of intrigue and surprise out of every video. Who cares if it's real? Nothing is. And everything is.

It turns out this "Faces of Death" is set in 2024, just before the advent of A.I. video -- you can tell from a hashtag the characters keep using -- simply because it was shot in 2023, and has taken a long time to open in theaters. But it reveals how seismically and rapidly the relationship of what we see to what we believe has changed. It's hard to imagine the 1978 "Faces of Death" going viral the way it did back then. It's hard to imagine any video jarring us that way anymore. Call it collective burnout.

Faces of Death
Rated R, mostly for all the faces of death. Running time: 1 hour 38 minutes. In theaters.
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Critic's pick


'Fiume o Morte!' Review: Scenes From a Mini Dictatorship

In this documentary, Igor Bezinovic casts nonactors to restage major episodes from when an Italian poet turned strongman ruled a city in what became Croatia.

The director plays on the disjunction between the present-day sites and past events. Icarus Films



By Ben Kenigsberg



Apr 09, 2026 at 04:02 p.m.

Over the 20th century, the Adriatic port city of Rijeka, Croatia, belonged to "eight or nine" different countries, as tallied by the voice-over that kicks off "Fiume o Morte!" This dense but droll experimental documentary from Igor Bezinovic is concerned with a year and change: From September 1919 to December 1920, an Italian poet turned strongman, Gabriele D'Annunzio, ruled the city of Fiume (the Italian name for Rijeka, then under different boundaries) as a dictator.

Judging from interviews early in the film, many contemporary residents of Rijeka have only a faint sense of D'Annunzio and the area's history in the grip of a forerunner of Benito Mussolini. Pursuing an art house conceit familiar from Robert Greene's "Bisbee '17" (2018) and, most spectacularly, Peter Watkins's "La Commune (Paris, 1871)" (2003), Bezinovic casts nonactors (and even a whippet) from the region to restage major episodes from the period.


The director plays on the disjunction between the present-day sites and past events. Performing implicitly requires the actors to imagine how they might have behaved. (Some have been selected for their facility with Fiumano, a local Italian dialect whose use has waned.) Bezinovic cuts between re-created moments and documentary evidence. We're told that 10,000 official photographs from D'Annunzio's brief reign exist, but that, mysteriously, it seems not a single one has survived from a day in December 1919 when a plebiscite concerning the city's future took place, and soldiers are said to have seized polling stations.

D'Annunzio is played by a rotating cast of men -- all bald, the movie waggishly notes -- who bring their own backgrounds (war veteran; retired carabiniere) to accentuating different aspects of his personality. The re-enactment approach may not be as novel as it once was, but it's still a heady, creative way to excavate layers of buried history in a location that has more than its share.

Fiume o Morte!
Not rated. In Italian and Croatian, with subtitles. Running time: 1 hour 52 minutes. In theaters.
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'Hamlet' Review: (In)action Hero

This version reimagines Shakespeare's play for the screen with an appealing dynamism, set within a well-to-do South Asian family in London.

Riz Ahmed in "Hamlet." Vertical



By Nicolas Rapold



Apr 09, 2026 at 04:02 p.m.

As directed by Aneil Karia from a screenplay by Michael Lesslie, "Hamlet" boldly puts us in the driver's seat for the "to be or not to be" soliloquy: Riz Ahmed's Hamlet ruminates at the wheel of a car hurtling down a London roadway, narrowly avoiding a head-on collision.

That's an extreme but telling example of how Karia and Lesslie have revamped "Hamlet" in a dynamic cinematic idiom, with a streamlined text and cast and mobile camerawork. Where some adaptations can bear traces of theatrical address, we feel cheek by jowl with Hamlet in his struggles to recover from grief, avenge his father, and come to terms with living -- whether he's stalking his father's ghost through London streets, or hogging the mike at the party for his mother and uncle's wedding.


Hamlet hails from a well-to-do South Asian family, with much of the intrigue unfolding in a posh mansion. ("Elsinore" is their real estate company.) Ahmed's vulnerable eyes alone could take us on the journey from a son who needs cues on his father's funerary rites, to a man grappling with destiny and justice in a treacherous world. But with his sometimes rasping voice and restless drive, the actor is always a nervy physical presence, even when not confronting Morfydd Clark's smoldering Ophelia or Timothy Spall's belligerent Polonius.

A trade-off for this fleet-of-foot adaptation is the full range of the play's philosophical soundings and emotional palette. But their "Hamlet" surges with its own energies -- palpably a matter of life and death.

Hamlet
Rated R for some bloody violence, suicide, brief drug use and language. Running time: 1 hour 54 minutes. In theaters.
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'Bunnylovr' Review: Run, Rabbit

A young woman struggles with the pitfalls of an extremely online life in this confident and meandering debut feature.

Katarina Zhu in "Bunnylovr," which she also directed. Utopia



By Jeannette Catsoulis



Apr 09, 2026 at 04:01 p.m.

"Bunnylovr," the first feature from Katarina Zhu, touches on various themes, none of which feels fully realized. Yet there is such a sweet symbiosis between Zhu's intimate, easy directing style and her unselfconscious performance in the lead role -- beautifully illuminated by Daisy Zhou's gentle cinematography -- that the movie's aimlessness rarely grates.

Focusing on Rebecca (Zhu), a directionless young woman trying to survive in New York City, "Bunnylovr" paints an empathetic portrait of 20-something indecision. By day, Rebecca works a "nothing job," assisting a grumpy financial adviser; at night, she enjoys performing as a cam girl in her Brooklyn apartment. At an age when we've all been guilty of making poor choices, Rebecca is tentatively learning what she will and won't do for money, how to construct serviceable boundaries and whom she can trust to respect them. There's her closest friend, Bella (Rachel Sennott), a privileged artist who is using Rebecca as an unpaid model. There's her ex-boyfriend (Jack Kilmer), whom Rebecca willingly sleeps with in the vain hope of reviving the relationship. And there's her long-estranged father (Perry Yung), a gambling addict who has recently reappeared in her life, now terminally ill and claiming that he needs her to bring him luck.


Most troubling is the anonymous cam client (Austin Amelio) who wants Rebecca's exclusive online attention. His gift of a white rabbit is a lure in a fishing game that grows increasingly unsettling, but "Bunnylovr" isn't a horror movie or even a thriller.

"Do you think I'm evil?," Rebecca asks Bella, but of course she's not. She's just a lonely woman mapping the vast territory between digital and real-life connection in a movie that's content to watch her with kindness and without judgment.

Bunnylovr
Not rated. Running time: 1 hour 26 minutes. In theaters.
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'The Travel Companion' Review: Friendship, Insecurely Fastened

A struggling documentarian sublimates his hurt over his roommate's new girlfriend into his fixation on losing airline perks.

From left, Naomi Asa, Anthony Oberbeck and Tristan Turner in "The Travel Companion." Jason Chiu/Oscilloscope Laboratories



By Natalia Winkelman



Apr 09, 2026 at 04:02 p.m.

A bromance wears thin in "The Travel Companion," a vaguely ironic comedy about an aspiring filmmaker and his emotional support roommate. We meet Simon (Tristan Turner) as he faces a quarter-life crisis. His videography day job is deadening, and the documentary he hopes to make -- "a nostalgia piece, sort-of travelogue about past, present, future" -- is a nonstarter.

Our protagonist's only consolation is his longtime pal, Bruce (Anthony Oberbeck), with whom Simon lives, dines, agonizes and travels. The last one is key: Not only is Bruce Simon's confidante, he is also his ticket abroad, given that Bruce's airline job grants free flights for a chosen companion. As a single dude, Bruce has no problem granting plus-one privileges to his homie. Then he gets a girlfriend.


The debut feature from the directors Travis Wood and Alex Mallis, "The Travel Companion" plays like a pallid cousin to "Frances Ha," the pre-eminent millennial study of the heartbreak and jealousy that follow a friendship eclipsed by a romance. Wood and Mallis want to explore how that hurt plays out for men, specifically those prone to avoidance, and who express love chiefly through the exchange of gifts and perks.

There is charm in the film's allusions to New York City indie filmmaking, like the crew member who fibs that he's shooting a mayonnaise commercial. But that specificity does not extend to Simon and Bruce's bond, which consists of parallel play or the odd story about getting too stoned. If that's the extent of these dudes' platonic partnership, then don't expect much sympathy over their rift.

The Travel Companion
Not rated. Running time: 1 hour 31 minutes. In theaters.
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'Outcome' Review: A Washed-Up Star's Apology Tour

Keanu Reeves plays an actor covering up a sordid past in this misguided film directed by Jonah Hill.

Keanu Reeves, left, and David Spade in "Outcome," directed by Jonah Hill. Tobin Yelland/Apple TV



By Brandon Yu



Apr 09, 2026 at 04:02 p.m.

In "Outcome," Keanu Reeves plays a washed-up movie star who has been a noxious narcissist and addict -- in private. For years, his team has been protecting his public persona as the nicest guy in Hollywood.

But the second part mostly feels like a limply added asterisk, as if the film, directed by Jonah Hill, realized halfway through that it had to explain its miscast of Reeves as a notorious jerk. That's a big enough misfire, but it's just the first in "Outcome," a film that is shot like a fever dream and written like a puckish remake of "Jay Kelly."


The bad boy in question is Reef Hawk (Reeves), once a child actor who became the world's biggest movie star. But his public image obscured a drug addiction and party lifestyle that he's been sobering up from for the past five years. All of this is explained to death -- the film's dialogue is largely expositional back story disguised as unsharpened jokes. When Reef goes on a private apology tour -- hoping to make amends, but mostly to find out who is extorting him with a mysterious damning video -- each visit reads like recitations of the film's synopsis from a new angle.

Reeves isn't able to rise above the material, but he's not really given much to begin with; most of the film consists of its eclectic cast (Cameron Diaz as the best friend; Martin Scorsese as the former manager) talking at Reeves while he sits in dejected silence until he finally lashes out in a stilted, histrionic fit. The most extreme case is Hill, who plays Reef's crisis lawyer, and seems to be doing a misguided twist on Tom Cruise's demented executive in "Tropic Thunder."

"Outcome" is an altogether bizarre turn from Hill as a director: His previous films ("Mid90s," "Stutz") were, even amid some stylistic cribbing, clearly borne out of a personal, considered worldview. Here he's made a slapdash satire of modern celebrity culture that is awkward where it wants to be acerbic and clumsily maudlin where it wants to be meaningful.

The strangest swerve is in its cinematography. Where Hill's other works had a visual identity, this one looks, in fits, like Technicolor on acid. Meanwhile, every other scene seems to be bathed in the glare of an artificial sunset, and a quarter of the film takes place on a simple Malibu beach patio that appears to have been shot via green screen.

It's streaming filler in which its big names, including the composer Jon Brion, are trapped. Leave it, amusingly, to Scorsese to be the only one to make it out unscathed, elevating notions of wistful regret and the weariness of show business -- the things that the film wants to be about -- into something real, if only for a scene.

Outcome
Rated R for language throughout and sexual references. Running time: 1 hour 23 minutes. Watch on Apple TV.
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Movies by Cinema Heavyweights Dominate Cannes Film Festival Lineup

The 79th edition of the festival includes films by revered art house directors like Pedro Almodovar and Pawel Pawlikowski but few Hollywood titles.

Movies by Pawel Pawlikowski, Pedro Almodovar and Hirokazu Kore-eda are among the 21 that will compete for the Palme d'Or at this year's Cannes Film Festival. Christophe Simon/AFP -- Getty Images; Patricia De Melo Moreira/AFP -- Getty Images; Vianney Le Caer/Invision, via AP



By Alex Marshall



Apr 09, 2026 at 07:20 p.m.

Movies by some of cinema's most revered directors are among the 21 titles that will compete for the Palme d'Or at this year's Cannes Film Festival, the event's organizers announced on Thursday, revealing a lineup that leans heavily toward auteur filmmakers.

Pawel Pawlikowski, the Polish director best known for the critically acclaimed art house titles "Cold War" and "Ida," will premiere "Fatherland," about the Nobel Prize-winning German novelist Thomas Mann, and Pedro Almodovar will show "Bitter Christmas," which has already opened in movie theaters in his native Spain.

Other movies in the competition include "Parallel Tales" by the Iranian director Asghar Farhadi, "Moulin" by the Hungarian director Laszlo Nemes, "Minotaur" by Andrey Zvyagintsev of Russia and "Fjord" by Christian Mungiu of Romania.

Only one movie by an American director is in the running: Ira Sachs's "The Man I Love," a musical set in 1980s New York against the backdrop of the AIDS crisis and starring Rami Malek.

Other American directors are showing films out of the main competition, however, including Jane Schoenbrun, who'll premiere "Teenage Sex and Death at Camp Miasma," starring Gillian Anderson and the "Hacks" actress Hannah Einbinder. John Travolta will show "Propeller One-Way Night Coach," his directorial debut about an airplane enthusiast taking a flight to Hollywood.

Ron Howard will also be in Cannes to show "Avedon," a documentary about the photographer Richard Avedon; Steven Soderbergh will premiere the documentary "John Lennon: The Last Interview"; and Andy Garcia will show a film noir called "Diamond."

Cannes has long held a reputation for debuting movies that go on to secure prizes in awards season. Last year's lineup included the debuts of the Brazilian drama "The Secret Agent" and Joachim Trier's "Sentimental Value," both of which went on to secure nominations for the Best Picture award at this year's Oscars.

This year's lineup includes movies by many similarly respected directors, although it does not include any of the big Hollywood studio releases that critics have predicted to generate awards buzz, including Christopher Nolan's "The Odyssey" and Steven Spielberg's "Disclosure Day."

Thierry Fremaux, the festival's director, said in an interview with Variety last month that those movies would not be not ready in time to debut at Cannes. Their absence is not a sign that Hollywood studios are avoiding Cannes, he added. "When Hollywood studios believe that a presence at Cannes is beneficial to them, they come," Fremaux said.

This year's 79th edition of the festival is scheduled to open May 12 and run through May 23, when a jury led by Park Chan-wook, the South Korean director of "Oldboy" and "The Handmaiden," will announce the Palme d'Or winner during a ceremony.

Each edition of Cannes also includes the awarding of at least one honorary Palme d'Or to acknowledge contributions to cinema. This year, Barbra Streisand and Peter Jackson, the director of the "Lord of the Rings" movie trilogy, are due to receive the honor.

@Alex Marshall Laszlo Nemes' "Son of Saul" is an absolute masterpiece (starring "Marty Supreme"'s Geza Rohrig)! Just realized he had a film last year I missed called "Orphan," and now "Moulin" looks right up my alley!Of these Cannes titles, I'm most excited about the new Pawlikowski. His "Cold War" was desperately romantic and worryingly identifiable for anyone who's had tumultuous relationships; "Ida," about a nun who discovers her real identity, fantastic too. What movies are you looking forward to this year?
You can see every Cannes title here: https://www.festival-cannes.com/en/press/press-releases/the-films-of-the-official-selection-2026/
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'Newborn' Review: After Solitary Confinement, New Horrors Await

The writer-director Nate Parker focuses on the societal costs of imprisonment in this drama starring David Oyelowo as a Queens dad who goes upstate on a family trip.

David Oyelowo plays a former prisoner and father to a young son in "Newborn." His re-entry to society is fragile. Mansa Studios



By Lisa Kennedy



Apr 09, 2026 at 04:02 p.m.

For his third feature, "Newborn," the writer-director Nate Parker leans into the psychological thriller form to tell the story of Chris Newborn (David Oyelowo). When Chris makes a fateful decision to protect his brother, Keith (Jimmie Fails), who fled the scene of a car crash, his rash resolve takes him away from his fiancee, Tara (Olivia Washington), a nurse, and, unbeknown to either, their unborn child. This tango between love and allegiance would have been more than enough to fuel the melodrama "Newborn" starts out with, but Parker has set his sights on a larger issue: the psychic repercussions of solitary confinement.

On the cusp of his release from prison, Chris is unjustly convicted of another crime and is sent to solitary. He's in isolation for seven years before he gains his freedom. He finally returns to Tara and meets his son, Jake (Aiden Stoxx), who experiences seizures and does not speak. As much as Chris wants to be present, it's a lot. His re-entry to society is fragile. His moods fluctuate. No wonder the director endowed him with an overly emblematic surname. (It's the first of many symbolic choices Parker makes, the most striking being an image of Chris trying to find a comfortable sleeping position in a grave.)

After Chris, working as a general contractor, rages at an attorney pressing him to sue corrections officials, Tara suggests they get away from their Queens apartment. A friend has arranged a few weeks for them at a resort upstate that is closed for construction. A sympathetic if increasingly stressed father, a loving mother and a sensitive child: What could possibly go wrong?


Once the family settles in at the upscale resort -- with only the occasional visit from Hersh, a seemingly helpful security guard played by Barry Pepper -- Chris's brittleness increases. When Keith shows up strung out, he amplifies Chris's sense that no one is to be trusted.

If "The Shining" was nudged by the supernatural, Parker injects into this riff on that classic questions about the earned paranoia wrought by racism and the costs of an institutionally sanctioned act of violence that shatters mental health.

Parker has made two other films: "The Birth of a Nation" (about Nat Turner's 1831 rebellion) and "American Skin" (about a veteran who stages a trial for the police officer who fatally shot his teenage son). If the sample size seems small, it may be because of ongoing discomfort with the filmmaker, who was accused and ultimately acquitted in the rape of a fellow student in 1999. The fallout appears to have  affected both his acting and directing career.

Parker the writer has tended to overload his screenplays with messages. He does some of that here, as well. Parker the director, however, is gifted with crews and capable actors and that shows, too. The members of his ensemble -- especially Oyelowo -- find ways to keep us guessing, and caring, to the end.

Newborn
Rated R for some violent content/bloody images. Running time: 1 hour 42 minutes. In theaters.
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'You, Me & Tuscany' Review: Love in the Italian Countryside

Halle Bailey and Rege-Jean Page star in this fumbling romantic comedy, complete with vineyard romping, barrel racing and a sexy serenade.

Halle Bailey and Rege-Jean Page in "You Me & Tuscany." Giulia Parmigiani/Universal Pictures



By Beatrice Loayza



Apr 09, 2026 at 10:14 p.m.

The rolling hills of the Italian countryside look unreal in the fumbling romantic comedy "You, Me and Tuscany," which riffs on white women-led wanderlust movies like "Eat, Pray, Love" (2010) and "Under the Tuscan Sun" (2003) with one major tweak: Its main characters are Black.

Anna (Halle Bailey), a culinary school dropout, makes ends meet in New York City as a house sitter for wealthy clients. Having played Ariel in the live-action "The Little Mermaid" (2023), Bailey trades out dreams of life on land for dreams of a summer in Tuscany, which come true courtesy of Matteo (Lorenzo de Moor), an Italian jet-setter she meets at a hotel bar and almost has a fling with. Matteo doesn't fall madly in love with Anna, but he does indirectly give her directions to his empty Tuscan villa. Next thing we know, Matteo's family discovers Anna staying there and assumes she must be his fiance. Anna runs with it, all while striking up a flirtation with Matteo's British Italian cousin Michael (Rege-Jean Page).


The film, directed by Kat Coiro, builds out a nutty love triangle that might've scratched an itch for its absurdity were it not also deeply unfunny, its caricatures of Italian people -- like a taxi driver (Marco Calvani) who whisks Anna around town like a tanned fairy godfather -- more cringe than comical. If anything, this cartoonishness, and a plot that relies on guidebook activities like vineyard romping and barrel racing, gives the film a knowingly artificial edge. Arguably, throwing us into wild fantasies are what rom-coms are for, and letting a Black woman do the honors of being swept away by her European reveries makes for an intriguing update to the genre. (Queen Latifah in "Last Holiday" (2006) is one Hollywood antecedent.)

The lackluster script by Ryan Engle, however, mostly sticks to the genre's blueprints instead of rethinking this twist. One dorky, delightful scene involves Michael bursting into a rendition of Mario's serenade "Let Me Love You" as Matteo's mother (Isabella Ferrari) leads Anna through the motions of a traditional Italian wedding ceremony. These minor moments of cultural confluence aside, the film mostly keeps the question of race to a whisper. When Anna first speaks to Michael after he nearly runs her over with a wagon, he cuts her off when she tries to explain they're the only two Black people in town. You mean the only two people who "speak English?"

To sell its brand of wish fulfillment, the film relies almost entirely on the charisma of its leads. Bailey plays cute and cuddly and ends up coming off like a blandly tame young adult heroine. Page, whom we know as a hunk from "Bridgerton," is far more compelling, his Italian skills, shamelessly wet shirts, and soulful, slightly tortured masculinity encouraging the kind of escapism where nothing else matters, for better or worse.

You, Me & Tuscany
Rated PG-13 for sexy make out sessions. Running time: 1 hour 44 minutes. In theaters.
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In Museum Shake-Up, Leader Exits Smithsonian to Run Guggenheim

Melissa Chiu is stepping down as director of the Hirshhorn Museum in Washington to lead the Guggenheim Museum in New York.

Melissa Chiu, director of the Hirshhorn Museum and Sculpture Garden in Washington since 2014, will become director of the Guggenheim Museum in New York. The photographs behind her are by Hiroshi Sugimoto, who revitalized the Sculpture Garden. via Hirshhorn; Photo by Greg Powers



By Zachary Small



Apr 09, 2026 at 08:45 p.m.

Melissa Chiu, director of the Hirshhorn Museum and Sculpture Garden in Washington, the nation's museum of modern and contemporary art, said Thursday that she will leave for a new role as director of the Solomon R. Guggenheim Museum in New York, which begins Sept. 1.

Chiu, who has led the Hirshhorn for more than a decade, is the fourth director of a Smithsonian museum to depart within the last two years, and the most recent to leave amid the Trump administration's effort to overhaul the organization's network of 21 museums and other cultural centers. The director of the National Portrait Gallery, Kim Sajet, resigned last year after the president said he had fired her because of her support for diversity initiatives.

"This is a dream job," Chiu, 54, said of her new position, in which she will report to Mariet Westermann, currently director and chief executive of the Guggenheim Museum and Foundation, who is restructuring her management team.

Chiu added that the stress of working in Washington did not influence her decision to join the Guggenheim. "Under any circumstances I would have taken this job, and I feel confident in the legacy that I'm leaving behind at the Hirshhorn," she said.

Chiu said that during her tenure she raised nearly $250 million and tripled the size of the museum's board of trustees to include international board members for the first time. Attendance increased; she was able to commission major works by artists like Mark Bradford; and the final piece of her legacy, a redesign of the museum's sculpture garden, is expected to open in October. She also experimented with new revenue streams, including a reality show competition called "The Exhibit" that aired on MTV and the Smithsonian Channel (which some critics found bland).

Born in Darwin, Northern Territory, Australia, Chiu had served for a decade as director of the Asia Society in New York, and she is a leading authority on contemporary Asian and Asian American art. She completed a doctorate on experimental Chinese art in 2005.

"I have followed Melissa Chiu's career for many years and seen her transform the Hirshhorn Museum into one of the most dynamic destinations for modern and contemporary art in the country," J. Tomilson Hill, chairman of the Guggenheim's board, said in a statement. "She has proved that she can lead with a clear vision that is both local and global working across complex institutions."

Chiu is the second top executive to depart the Hirshhorn Museum for the Guggenheim. Previously, Daniel Sallick served as the Hirshhorn's chairman for eight years, until 2024, when he joined the Guggenheim's board. Sallick, a communications executive, used to work with Democratic  campaigns and officials.

Mariet Westermann, director and chief executive of the Solomon R. Guggenheim Museum and Foundation, will step back as director in New York to set the strategy for the Guggenheim's global portfolio of museums. via Solomon R. Guggenheim Foundation, New York; Photo by David Heald



In hiring a new director at the Guggenheim, Westermann, who joined the Guggenheim in November 2023, is stepping back from day-to-day management of the New York institution to oversee the global portfolio of museums in Venice, Bilbao, and under construction in Abu Dhabi, the capital of the United Arab Emirates. Her new title will be director and chief executive of the Solomon R. Guggenheim Foundation.

In recent months, she has brought a new chief development officer and a chief financial officer onto the leadership team to improve the nonprofit museum's economic outlook after several years of layoffs and declining international tourism, which has afflicted most museums since the Covid-19 pandemic. The Guggenheim also has an endowment that, at $125 million, lags well behind that of peers like the Metropolitan Museum of Art and MoMA, with endowments and private donations in the billions.

"It is financially struggling," Adam Weinberg, the former director of the Whitney Museum, said of the Guggenheim. "But what Melissa benefits from is a large palette, coming from Australia and having worked extensively in Asia and the United States."

Handing over local responsibilities to Chiu will allow Westermann to spearhead the opening of the Guggenheim Abu Dhabi, which has experienced several delays over the last 20 years. The outpost is expected to open within the next year, and work has continued there despite missile and drone strikes that Iran has launched across the Gulf region in retaliation for strikes by the United States and Israel. (The Abu Dhabi campus of New York University has closed until further notice after Iran warned last month that American universities with outposts in the Gulf were "legitimate targets" in retaliation for strikes on Iranian universities.)

Westermann, 64, said that in New York, "Melissa is truly in charge of the museum." She added that this includes "the artistic vision for it, the program, the daily operations, the finances, within the broader context and the strategy that I set as the director and C.E.O. of the foundation."

That amounts to nothing short of redefining what role the Guggenheim plays in New York, where similar institutions like the Whitney and New Museum have continued to grow.

"It will be Melissa's big challenge," Weinberg predicted. "The Guggenheim needs to refind where it is right now, and each director over the years has asserted a different vision for the museum."
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Getty Center in Los Angeles Is Closing for Year of Renovations

The art museum will close to the public in March 2027 to replace its aging tram system and modernize some galleries.

The Getty Center, which opened on the Westside of Los Angeles in 1997, contains paintings by van Gogh, Rembrandt, Rubens, Monet and Degas. Jenna Schoenefeld for The New York Times



By Matt Stevens



Apr 09, 2026 at 11:15 p.m.

The Getty Center, a cultural anchor of Los Angeles that offers both artistic masterworks and panoramic views of the city, will close for roughly a year as the campus undergoes what officials are calling the most significant modernization in its almost 30-year history.

To replace its famous tram and complete a series of renovations, the museum will close to the public beginning March 15, 2027.

The reopening of the museum, which draws about 1.3 million visitors each year, is planned for spring 2028, shortly before the Summer Olympics come to Los Angeles.

The Getty Villa, a sister museum about 10 miles away, will remain open throughout the Getty Center's closure and add a gallery with a selection of paintings from the Getty Center's collection, which includes works by van Gogh, Rembrandt, Rubens, Monet and Degas. The institution will also open a new permanent programming space on Sepulveda Boulevard.

Many people think of the Getty Center as more or less brand-new, said Katherine E. Fleming, the president and chief executive of the J. Paul Getty Trust. But the museum that opened on the city's Westside in 1997, she said, is "starting to get a little long in the tooth."

"Are we sad? Yeah, we're sad, but also kind of excited," she added. "If you renovate your house, it's a real pain in the neck and a bummer to have to move out for a while. But that's the only way you can get it done."

Fleming said the need to close really traces to the tram, the primary way visitors get to the top of the hill where the main museum campus awaits. With its scenic, elevated views of the city, the journey is among the most pleasant parts of a day spent at the Getty Center.

She said that after more than three decades in use, the tram was nearing the end of its life.

"It breaks down with much greater frequency than it should," she said. "You have a car. You can tell when something starts to feel like it's leading to something worse."

Once officials realized the tram would need to be swapped out, they began to look at the rest of their to-do list: modernize some art galleries, reimagine the welcome center and take care of less-glamorous tasks like replacing air handling units.

Rather than running shuttles up and down the hill, closing on certain days and forcing visitors to endure construction, the museum decided to condense the process. "It made a lot more sense for us to do the work in a more intensive and speedy way," Fleming said, "and have a little bit of a splash when we reopen."

The new tram will be able to move about 400 more people per hour than the old one and will play music, Fleming said. The arrival and departure areas will also be redesigned.

The museum will also revamp its wayfinding, and perhaps even rename the pavilions so they are more readily identifiable, Fleming said. The rotunda where people enter will become a welcome hall with more "places for people to hang out" and a revamped bookstore, cafe and museum store, she said.

Roughly 27,000 square feet of gallery space inside the South Pavilion will be reworked, from the gallery design to the way the museum displays its decorative arts. Fleming said that some of those galleries have an "old-school vibe" and that period pieces are "going to be displayed in a much, much more visible and modernized way."

There will be more retail kiosks across the museum, Fleming added, along with newly commissioned works in outdoor spaces.

And with Angelenos in mind, she also promised to improve the parking.
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Rosamund Pike to Bring Her London Hit 'Inter Alia' to Broadway

The actress, a star of "Gone Girl" and "Saltburn," will play a judge whose personal experience as the mother of a son tests her courtroom approach to justice.

"Inter Alia," starring Rosamund Pike, is now running at Wyndham's Theater in London's West End and will transfer to Broadway in the fall. Manuel Harlan



By Michael Paulson



Apr 09, 2026 at 07:00 p.m.

Rosamund Pike, an Oxford-educated onetime Bond girl who received an Oscar nomination for "Gone Girl," will make her Broadway debut this fall in "Inter Alia," a legal drama about a judge who finds unexpected pitfalls in her courtroom philosophy when her own son's behavior is challenged.

The run is to begin previews Nov. 10 and open Dec. 1 at the Music Box Theater.

This will be Pike's third go at the play -- she first starred in it last year at London's National Theater, where it sold strongly, and she is now performing it again in London's West End, where it opened this week to positive reviews. A 100-minute drama, "Inter Alia" has been nominated for two Olivier Awards, one for best new play and the other for Pike as best actress in the role of Jessica Parks.

"I've been waiting for the play that really called to me and felt contemporary and provocative and emotionally true," Pike said in an interview. "As yet, I'm the only person to play her -- obviously I have understudies -- but I've developed her, I love her, and I've kind of grown her in me."

The playwright is Suzie Miller, an Australian lawyer whose previous legal drama, "Prima Facie," was staged on Broadway in 2023, winning a Tony Award for its star, Jodie Comer. Both "Prima Facie" and "Inter Alia" are directed by Justin Martin.

Pike said she is anticipating the Broadway run "with tremendous excitement."

"I've always looked with awe to New York theater -- I find Broadway so full of magic and inspiration and mystery," she said. "I know that the New York audiences will be different. I don't know in what way yet."

Next year, London's National Theater will celebrate 60 years of presenting work in the United States, and it now has active partnerships with two New York theaters: the Shed, where it presented "The Other Place" earlier this year, and the Brooklyn Academy of Music, where its latest production of "Hamlet" will be staged this month. "Inter Alia" will be the first work from the National to make it to Broadway since a 2021 production of "The Lehman Trilogy."

"We're thrilled," said Kate Varah, the theater's executive director. "The show is incredibly relatable and intimate but has these massive themes everybody is grappling with -- how to bring up a child in today's world."

"Inter Alia" has been shown at movie theaters around the world by National Theater Live, the British nonprofit's cinema arm. It can also be streamed via National Theater at Home, the company's digital platform.

The National Theater will produce the Broadway run with Sue Wagner, John Johnson, No Guarantees and P3 Productions.
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'Malcolm in the Middle' Review: Nostalgia's the Boss of TV Now

The dysfunctional family re-breaks the fourth wall (and other household objects) in a sweet but slight reunion.

Poor Malcolm, still stuck in the middle. From left, Justin Berfield, Emy Coligado, Frankie Muniz and Christopher Kennedy Masterson in the "Malcolm in the Middle" revival "Life's Still Unfair." Disney



By James Poniewozik
James Poniewozik is the chief television critic of The New York Times.


Apr 09, 2026 at 11:00 p.m.

The title of Disney+'s "Malcolm in the Middle" revival paraphrases its subtitle -- "Life's Still Unfair" -- from a line of the They Might Be Giants theme song (reprised here by Drama Dolls). But the show's reappearance after two decades suggests another line: "Can you repeat the question?"

The question, repeated by many, many sitcom revivals of the streaming era, is Why?

Why this? Why now? Why at all? This four-episode postscript, arriving Friday, is full of affection for the chaotic, dysfunctional clan at its center. But as with most of its peers, its story doesn't offer much more of an answer than: because we could, and most of the cast was available.

The original "Malcolm," created by Linwood Boomer, was the story of a family (of no officially revealed surname) with more kids than money, and more conflicts than anything. The mother, Lois (Jane Kaczmarek), could be a fierce advocate or a fearsome enforcer; the father, Hal (Bryan Cranston, pre- "Breaking Bad"), was the show's squishy marshmallow heart. Malcolm (Frankie Muniz), a child prodigy, narrated in an agitated direct-to-camera monologue.

"Malcolm" had a frenetic ska bounce and a taste for slapstick. (The "previously" segment at the beginning of "Life's Still Unfair," one of its funniest bits, is a cavalcade of punches and kicks in the groin.)

But it also had depth of character. Lois and Hal had a refreshingly intense, passionate relationship that didn't revolve solely around their kids. And for a zany comedy, the series had a psychologically astute sense of the individual dynamics and fraught histories among Hal, Malcolm, and the other siblings Francis (Christopher Kennedy Masterson), Reese (Justin Berfield) and Dewey (Erik Per Sullivan).

By "Life's Still Unfair," the family is a little bigger, but it still is what it was. There are two other sibs, Jamie (Anthony Timpano), born during the original series's run and now serving in the Coast Guard, and Kelly (Vaughan Murrae), a nonbinary child whose birth was hinted at by a positive pregnancy test in the series finale.

Malcolm, meanwhile, is a single dad who has enforced distance between himself and his parents for years to keep his sanity. His teenage daughter, Leah (Keeley Karsten), inherited his brains, his anxiety and his penchant for breaking the fourth wall. (At times the revival seems like half a pilot for a spinoff centered on her.)

Their neurotic peace is threatened, however, when Malcolm gets an invitation to Hal and Lois' 40th anniversary party. This extravagant, militarily planned affair drives the plot, setting up various family members and past characters for spectacular collisions, like the pieces in an elaborate domino stunt.

There's a lot of family and show history to service in four short episodes, and the strain shows. The limited series quickly sets up sitcom subplots -- a revenge subplot, a "somebody accidentally gets high" subplot -- and contrives reasons for fan favorites to reappear. Few "Malcolm" memories go un-referenced, but the revival never has a chance to develop into its own thing.

There's also an uncanniness to trying to recreate the dynamics of a kids' comedy with adult characters. The siblings often seem less grown-up than simply enlarged into adult-shaped versions of their recognizable selves. (Dewey was recast with Caleb Ellsworth-Clark, who appears mostly by remote video, styled like an adult wearing a Dewey costume.)

Muniz plays Malcolm with the same franticness and exaggerated facial expressions, which made him seem funny and overwhelmed as a kid but unhinged as a grown man. The characters do have more leeway to swear now, for what that's worth.

Some of the new cast members are charming when they have a second or two in the spotlight, especially Karsten and Murrae. And the episodes show off Kaczmarek's volcanic outbursts and Cranston's comedic gymnastics, lately overshadowed by his acclaim in TV and stage drama. Can you be entirely mad at a show with a fantasy sequence that allows Bryan Cranston to beat up another Bryan Cranston with a bowling pin and a toaster? No, you cannot.

But sitcom revivals usually succeed as original works when they can engage with how time changes people -- in a funny way, but a meaningful one. "King of the Hill" did that, as did "Party Down"; the inessential "Scrubs" comeback at least tries to. That's what it means to have a story that's worth returning to tell.

The theme of "Life's Still Unfair," as the subtitle suggests, is ultimately that family dynamics stay eternal, even as a family adds members. The people you love drive you nuts the way they did 20 years ago, and they probably will 20 years hence. That's a perfectly reasonable position for a sitcom to have! But it's also an argument for letting the original stand.

That said, maybe the series's best feature is its brevity: It's a short, sweet-tart reunion that's not trying to outdo the original. Is that enough to satisfy anyone besides superfans?

Yes, no, maybe, I don't know. Can you repeat the question? Doubtless another resurrected sitcom will before long.
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Times Insider


How Our New Iran Reporter Covers the Country Without Being in It

Despite heavy restrictions on journalists and an internet blockade, Yeganeh Torbati has been able to reach people during fleeting windows of connectivity.

People shopping a day before Iranian new year, a holiday usually meant for renewal. Arash Khamooshi for The New York Times



By Yeganeh Torbati



Apr 04, 2026 at 04:00 p.m.

As soon as Israel began missile strikes against Iran last June, I wanted to find ways to capture the human toll on Iranians who were suffering in a country I knew well -- both from being there and from covering it for years as a reporter.

The challenge for me, and for many journalists, is both simple and complicated: How do you capture what is happening inside a country at a time of war when you can't be in that country?

Iran tightly restricts independent journalism, and I haven't been able to visit since 2010. My last trip, by chance, coincided with a round of protests against what many Iranians believed to be a fraudulent election, which served as early exposure to the popular dissent and political repression that have characterized much of the country's modern history.

I wish I could work safely inside Iran, where the chance encounters that typically make up a foreign correspondent's life could help me more easily portray the country in all its complexity. Not being there presents enormous challenges in understanding what day-to-day life is like for Iranians, and makes it more difficult to reach a diverse set of sources from across Iran's fractious political divides. Just trying to ascertain how the price of milk has changed can take two or three phone or video calls.

But part of my job is finding ways to report the truth and reflect the humanity of Iranians despite the immense obstacles we as journalists face. That starts with having a broad network of human connections and finding every possible way to communicate with them.

For example, at the outset of the June 2025 Israeli strikes on Iran, I wrote a profile for The Washington Post of one of the earliest civilian victims, a young poet living in Tehran named Parnia Abbasi. She and her family were collateral damage from a strike targeting a nuclear scientist who lived in their building.

In interviews over an online communication platform, voice memos and text messages, Parnia's friends provided me with memories that helped bring her life into view: how she took them camping, her oddball sense of humor, her love of sunflowers and the band Coldplay.

Of course, speaking to them in person would be my preference. (I'm fluent in Persian, which helps in interviewing sources and tapping into Iran's political and cultural discourse.) But if my work can help to reflect the lives of Iranians a bit more fully, that is enough motivation to keep me going from outside the country's borders.

Even though we are not there, we can still produce ambitious investigative journalism that holds the Iranian government to account. In 2013, my Reuters colleagues and I published an investigation into the business empire of Iran's supreme leader, Ali Khamenei. We developed sources with confidential information; gathered and reviewed court records and data from the Tehran Stock Exchange; and interviewed Iranians whose properties had been confiscated by the conglomerate.

In 2022, I wrote about Iran's Covid vaccine project for The Washington Post, and found serious conflicts of interest that implicated Ayatollah Khamenei. The main evidence came from hundreds of pages of public corporate filings, written in Persian.

And, alongside the journalist Bozorgmehr Sharafedin, I also wrote a forthcoming book on the history of Iran since 1979.

In some ways, reporting on Iran from afar has become easier over the last 15 or so years. As faster internet access has become more widely available in the country, more people can connect with the outside world through apps like WhatsApp and Telegram. With YouTube shows and podcasts, creators in Iran have been able to provide a window into domestic political debates. I also meet with people who were recently in Iran, and those with specific expertise, such as diplomats, current and former Iranian officials and human rights activists.

But at this very moment, covering Iran has never been more difficult. In early March, less than two weeks after the United States and Israel began bombing Iran, I joined The New York Times as the new Iran correspondent. After the war began, the government imposed a strict internet blockade, similar to one in January that blocked the news of the regime's deadly repression of antigovernment protesters.

The shutdown has managed to further cloud and narrow our view of the country, and has silenced the voices of the tens of millions of Iranians who don't have access to government-approved "white SIM cards," which are given to select people to bypass censorship and connect directly to the internet or Starlink devices.

Despite the clampdown, I've been able to successfully connect with Iranians during brief windows of connectivity who shared their experiences through voice or text messages. Those messages, plus social media posts and domestic news reports, helped me report an article examining how people were marking the Iranian new year, a holiday usually meant for renewal, amid one of the darkest times for the country in modern memory.

I'd rather be on the ground, seeing this for myself. But given the pressures faced by journalists inside Iran, one significant upside of being outside is the ability to deliver strong accountability reporting on an authoritarian government, without fear of retribution.
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Quote of the Day: Suez Signaled Britain's Slide. Could Iran Do That for U.S.?

Apr 10, 2026 at 10:59 a.m.

"This belief in an all-powerful America that can solve anything is disappearing."

BRUNO MACAES, former secretary of state for European affairs for Portugal. Page A1.
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Corrections: April 10, 2026

Corrections that appeared in print on Friday, April 10, 2026.

Apr 10, 2026 at 11:00 a.m.

ARTS

An article on Thursday about the Los Angeles County Museum of Art opening its new David Geffen Galleries in the coming weeks misstated the title of an artwork by Craig Kauffman in a photo caption. It is "Untitled Wall Relief," not "A Broken Dream Recovered."

SCIENCE TIMES

Using information from a former coach, an article on March 31 about the four astronauts of Artemis II, the first crewed mission around the moon in more than 50 years, described imprecisely a key play by Victor Glover when he was a college football player. The play helped his team clinch a victory, not a championship.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email corrections@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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